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MANISTEE CITY COUNCIL 

MEETING AGENDA 

WEDNESDAY, NOVEMBER 5, 2014 – 7:00 P.M. – COUNCIL CHAMBERS 

    
 
I. Call to Order. 
 
a.) PLEDGE OF ALLEGIANCE. 
 
b.) ROLL CALL. 
 
II. Public Hearings. 
 
III. Citizen Comments on Agenda Related Items. 
 
IV. Consent Agenda.   All agenda items marked with an asterisk (*) are on the 

consent agenda and considered by the City Manager to be routine matters.  Prior to 
approval of the Consent Agenda, any member of Council may have an item from 
the Consent Agenda removed and taken up during the regular portion of the 
meeting.  Consent agenda items include: 

 
 V.  Approval of Minutes. 
 VI. a.) Approval of Payroll. 
  b.) Cash Balances Report. 
 XI. d.) Notification Regarding Next Work Session. 

e.) Consideration of Annual Victorian Sleighbell Parade and Old 
Christmas Weekend. 

f.) Consideration of Salvation Army Kettle Drive.  
 

At this time Council could take action to approve the Consent Agenda as 
presented. 

 
*V. Approval of Minutes.   Approval of the minutes of the October 21, 2014 regular 

meeting as attached. 
 
VI. Financial Report. 
 
*a.) APPROVAL OF PAYROLL. 
 
*b.) CASH BALANCES REPORT. 
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VII. Unfinished Business. 
 
VIII. New Business. 
 
a.) CONSIDERATION OF A NOTICE OF INTENT RESOLUTION, WATER AND 

SEWER REVENUE BOND. 
 
 The 2014-2015 budget and recently completed utility rate study included bond 

financing of a number of capital projects for the Water and Sewer Utility. These 
projects were discussed in a City Council work session on October 13, 2014. The 
Notice of Intent Resolution is the first step in issuing these bonds. 

 
 At this time Council could take action to adopt a Notice of Intent for the issuance 

of Water and Sewer Revenue Bonds in the principal amount not to exceed 
$3,500,000. 

 
b.) CONSIDERATION OF A SETTLEMENT AGREEMENT, KELLEY v. CITY 

LAWSUIT. 
 
 A lawsuit was filed against the City of Manistee by Shawn and Kelly Kelley, 

Steven and Karen Cote, Robert and Joyce Brenner, Manistee Businesses, Inc. and 
the Boat House Grill regarding a May 2011 sewer backup that occurred during the 
last phase of the Combined Sewer Separation as the result of a seven inch plus rain 
event in the City. In September 2013 the Boat House Grill was removed from the 
lawsuit by entering into a separate agreement with the City of Manistee. 

 
 Over the past three plus years the City has been meeting with the Plaintiffs in and 

out of the court system in an effort to resolve this lawsuit. The terms of the 
settlement agreement has the City agreeing to pay $106,335 to the Plaintiffs in 
return for the Plaintiff’s releasing all claims against the City of Manistee regarding 
the May 2011 flooding event. 

 
 At this time Council could take action to approve the terms of the settlement 

agreement between the City of Manistee and the plaintiffs; and to authorize staff 
to make payments in accordance with the terms of the agreement. 

 
IX. Notices, Communications, Announcements. 
 
a.) PRESENTATION OF FIRST QUARTER FINANCIAL REPORT BY FINANCE 

DIRECTOR ED BRADFORD. 
 
b.) PRESENTATION OF FIRST QUARTER INVESTMENT REPORT BY 

FINANCE DIRECTOR ED BRADFORD. 
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c.) A REPORT FROM THE HARBOR COMMISSION AND THE MSDDA. 
 

A regular part of each Council meeting is a report from a cooperating agency, 
organization or department. 

 
At this time Mr. Thom Smith will report on the activities of the Harbor 
Commission and respond to any questions the Council may have regarding their 
activities.  
 
At this time Mr. Patrick Kay will report on the activities of the Manistee Main 
Street Downtown Development Authority and respond to any questions the 
Council may have regarding their activities. 
 
No action is required on this item. 

 
*d.) NOTIFICATION REGARDING NEXT WORK SESSION. 
 

There is no work session in November. A Council work session has been 
scheduled for Tuesday, December 9, 2014 at 7 p.m.  A discussion will be 
conducted on the Recycling Contract; and such business as may come before the 
Council.  
 
No action is required on this item. 

 
*e.) CONSIDERATION OF ANNUAL VICTORIAN SLEIGHBELL PARADE AND 

OLD CHRISTMAS WEEKEND. 
 
 The Manistee Main Street Downtown Development Authority requests 

authorization to conduct the 26th Annual Victorian Sleighbell Parade and Old 
Christmas Weekend on December 4-7, 2014.The Committee has requested various 
street closures and other assistance from City personnel. This annual event 
includes a parade along River Street on Saturday, followed by a fireworks display. 
Many other activities throughout the weekend highlight our Victorian heritage. 
Public Safety Director David Bachman supports approval of this request. 

 
 At this time Council could take action to authorize the annual Victorian Sleighbell 

Parade and Old Christmas Weekend for December 4-7, 2014. 
 
*f.) CONSIDERATION OF SALVATION ARMY KETTLE DRIVE. 
 
 The Salvation Army would like authorization to ring their bell for their annual 

Kettle Drive in the downtown district this year. Specific dates are December 6 
from 11 a.m. to 5:30 p.m.; December 15 from 5:00 p.m. to 8 p.m. and December 
18 from 5:00 p.m. to 8 p.m. 
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 At this time Council could take action to authorize the Salvation Army to conduct 

their Kettle Drive in the downtown district on December 6, 15, and 18, 2014. 
 
X. Concerns and Comments. 
 
a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement.  Citizens in attendance 
shall be recognized by the Mayor for comments (limited to five minutes).  Letters 
submitted to Council will not be publicly read. 

 
b.) OFFICIALS AND STAFF. 

 
c.) COUNCILMEMBERS. 
 
d.) CONSIDERATION OF ADJOURNING INTO AN EXECUTIVE SESSION. 
 
 City Manager Mitchell D. Deisch has requested an Executive Session this evening 

as permitted by the Open Meetings Act, Section 8 (a) for discussion on the City 
Manager’s annual evaluation. 

 
e.) CONSIDERATION OF CITY MANAGER EMPLOYMENT AGREEMENT. 
 
 Following completion of the City Manager’s annual evaluation, City Council 

could consider a revised employment agreement with City Manager Mitchell D. 
Deisch. 

 
 At this time Council could take action to approve an amended employment 

agreement with City Manager Mitchell D. Deisch and authorize the Mayor and 
City Clerk to execute the agreement. 

 
XI. Adjourn. 
 
MDD:cl 
COUNCIL AGENDA ATTACHMENTS: 
 
Council Meeting Minutes – October 21, 2014 
Cash Balances Report 
Notice of Intent to Issue Bonds 
Lawsuit Settlement Agreement 
Quarterly Financial Report 
Quarterly Investment Report 
Sleighbell Parade and Old Christmas Weekend Request 
Salvation Army Kettle Drive 
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A regular meeting of the Manistee City Council was called to order by her honor, Mayor Colleen Kenny 
on Tuesday, October 21, 2014 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed 
by the Pledge of Allegiance. 
 
PRESENT:  Colleen Kenny, Edward Cote, Robert Hornkohl, Robert Goodspeed, Catherine Zaring, 

Mark Wittlieff, and Eric Gustad. 
 
ALSO PRESENT:  City Manager – Mitch Deisch, City Attorney – Richard Wilson, City Clerk – Michelle 

Wright,  DPW  Director  –  Jeff Mikula,  Finance  Director  –  Ed  Bradford,  Planning & 
Zoning Administrator  – Denise  Blakeslee,  Public  Safety Director  – Dave  Bachman, 
and City Engineer – Shawn Middleton. 

 
PUBLIC HEARING ON THE ADOPTION OF A BROWNFIELD PLAN FOR THE SOUTH WASHINGTON AREA. 
 
The purpose of the public hearing  is to afford an opportunity for all citizens and  interested parties to 
provide comments on the adoption of a Brownfield Plan for the South Washington Street Area. 
 
Mayor Kenny invited the public to speak on the South Washington Street Area Brownfield Plan. 
 
No comments received.  Public hearing closed at 7:02 p.m. 
 
CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 
William Kracht – 403 First Street commented on  the deer kill  issue: 1) opposed,  letters  to editor all 
opposed, hold a referendum on the issue, and questioned if it is a public safety or police safety issue; 
2)  stated  Hornkohl  has  a  conflict  of  interest, would  receive monetary  value  if  this  passes;  and  3) 
Hornkohl’s comments at  the 8/12/14 council meeting  regarding someone discharging a weapon and 
poaching – serious crime and should be prosecuted. 
 
Deborah Green – 300 Spruce Street is adamantly opposed to deer issue; agrees with Mr. Kracht: asked 
what the benefits of a deer cull would be; if food is available, they will come back; also has had damage 
at her home but never considered killing them; crash stats haven’t changed, 18 accidents/1000 people, 
no deer/car accident problems according to statistics; the black legged tick gets Lyme disease while it is 
in  the  larvae  stage and gets  it  from  field mice and  chipmunks, eradicating deer doesn’t have much 
effect on Lyme disease risk; they chose Manistee because of the park like setting. 
 
Brad Kolk – 486 Fourth Street is a 16 year resident and a hunter; supports the culling of the deer; has 
tried treating plants and planting what the deer don’t  like, and they still eat them; culling won’t cure 
the problem but will help; if it is done by the police department, it will be safe. 
 
Gary Cushing – 617 Spruce Street bought his house  in 1969,  there were very  few deer  then; enjoys 
hunting also; deer use his back yard as their bedroom and bathroom; he and his dog both got ticks on 
them and believe that is where they got them from. 
 
T Eftaxiadis – 817 Cherry Street said his neighborhood is infested with deer, numbers have increased in 
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the last 10 years; he questioned the reports of 50‐70 deer in town, he has counted over 50 deer at one 
time and in one place on the golf course; has seen starving deer which can barely walk, it is inhumane 
and cruel; supports reducing the population; police or DNR need to enforce the no feeding ordinance 
that is on the books; this is not a one‐time thing, it has to be done every few years. 
 
Norm Rebedew – 804 Tamarack Street  said a deer hit his car coming out of  the garage and caused 
$11,000 damage; has seen 30 deer walking down Tamarack Street because the snow banks have been 
so high in winter; ready to get rid of them. 
 
CONSENT AGENDA.    
 

 Minutes  ‐  October 7, 2014  ‐  Regular Meeting 
‐  October 13, 2014  ‐  Work Session 

 

 Payroll  ‐  Sept. 29 – Oct. 12, 2014  ‐  $     114,504.05 
 

 Monthly Bills  ‐  September 10, 2014  ‐  $   2,159,863.74 
‐ September 22, 2014  ‐  $     281,431.55 

 

 Notification Regarding Next Work Session –  December 9, 2014   
There  is  no work  session  in November.  A  Council work  session  has  been  scheduled  for 
Tuesday,  December  9,  2014  at  7  p.m.  A  discussion  will  be  conducted  on  the  recycling 
contract and such business as may come before the Council. 

 

 Consideration of Annual Boos, Brews and Brats Event 
The Manistee Main Street Downtown Development Authority has requested authorization 
to conduct  their annual Boos, Brews and Brats event on Saturday, October 25, 2014. This 
event has activities  for  the whole  family;  from kids’ movies, pumpkin painting, pie eating 
contest, and a Zombie  run.  It  is capped off with  live music, cold beer, brats and an adult 
costume contest in the River Street Stockyard parking lot. 

 
MOTION by Hornkohl, second by Goodspeed to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Kenny, Cote, Hornkohl, Goodspeed, Zaring, Wittlieff, and Gustad 
NAYS:  None 
 
PRESENTATION BY ANDERSON TACKMAN AND FINANCE DIRECTOR ED BRADFORD ON THE JUNE 30, 
2014 AUDIT. 
 
Ken Talsma – Anderson Tackman & Company gave a  synopsis of  the 2014 Audit  including  the City’s 
government‐wide net position, governmental activities, water and sewer revenues and expenses, and 
compared  five  years  of  fund  balance  for  the  General  Fund.    He  stated  the  City  received  a 
clean/unqualified  audit  opinion.   He  thanked  the  Treasurer  and  Clerk’s  departments  for  their  help 
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during the auditing process. 
 
CONSIDERATION OF A PARCEL SPLIT, CITY OF MANISTEE. 
 
On October 2, 2014 the Planning Commission reviewed and recommends Council approval of a request 
from  the  City  of Manistee  to  split  parcel  #51‐260‐703‐09  into  four  parcels.  Parcel A &  B meet  the 
requirements of the R‐1 Low Density Residential Zoning District. Parcel C & D are part of the Monroe 
Street right‐of‐way. 
 
MOTION  by  Hornkohl,  second  by  Goodspeed  to  approve  a  parcel  split  request  from  the  City  of 
Manistee that would split parcel #51‐260‐703‐09  into four parcels as shown on a survey prepared by 
the Spicer Group. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Kenny, Cote, Hornkohl, Goodspeed, Zaring, Wittlieff, and Gustad 
NAYS:  None 
 
CONSIDERATION OF AUTHORIZING DEER HERD CULL BY MANISTEE POLICE DEPARTMENT. 
 
The Manistee Police Department has applied for a Michigan Department of Natural Resources permit 
to reduce the number of nuisance deer in the City of Manistee by up to 50 deer. The deer cull would 
take place over the span of one month from January 5 through February 5, 2015. 
 
MOTION by Hornkohl,  second by Wittlieff  to  authorize  the Manistee Police Department, under  the 
direction of Chief David Bachman, to harvest as many as 50 deer within the City according to provisions 
of  a  Michigan  Department  of  Natural  Resources  issued  permit.    The  City  Attorney  stated  that 
Councilman Hornkohl did not need to recuse himself on this issue.  Lengthy discussion followed.   
 
With a roll call vote this motion passed, 5‐2. 
 
AYES:  Cote, Hornkohl, Goodspeed, Zaring, and Wittlieff 
NAYS:  Kenny and Gustad 
  
CONSIDERATION  OF  A  BROWNFIELD  PLAN  FOR  THE  SOUTH  WASHINGTON  STREET  AREA 
REDEVELOPMENT PROJECT. 
 
Earlier  this  evening  a  public  hearing  was  held  on  the  proposed  Brownfield  Plan  for  the  South 
Washington  Street  Area  Redevelopment  Project.  The  City  of Manistee  Brownfield  Redevelopment 
Authority  has  approved  a  Brownfield  Plan  for  the  South Washington  Street  Area.  The  Brownfield 
Redevelopment Financing Act PA 381 of 1996 requires that Brownfield Plans obtain approval from the 
municipality in which they are located. 
 
MOTION  by Gustad,  second  by  Zaring  to  adopt  a  resolution  approving  the  Brownfield  Plan  for  the 
South Washington Street Area Redevelopment Project. 
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With a roll call vote this motion passed unanimously. 
 
AYES:  Kenny, Cote, Hornkohl, Goodspeed, Zaring, Wittlieff, and Gustad 
NAYS:  None 
 
A REPORT FROM THE NON‐MOTORIZED TRANSPORTATION COMMITTEE. 
 
Ms. Christa  Johnson  reported on  the activities of  the Non‐Motorized Transportation Committee and 
responded to questions the Council had regarding their activities. 
 
CITIZEN COMMENT.  
 
None received. 
 
OFFICIALS AND STAFF. 
 
Wright stated that the General Election will be held in two weeks and encouraged everyone to go out 
and vote. 
 
Deisch gave an update on activities on the Twelfth Street improvement project, received a letter from 
a student requesting that something be done; working on a newspaper article on streets and the real 
cost of doing upgrades or heavy rehabilitation. 
 
COUNCILMEMBERS. 
 
Hornkohl spoke to several people at the MML Conference in Marquette and stated that Manistee isn’t 
unique on the street issues. 
 
Zaring  is  a member  of  the  Election  Official  Academy  board  and  stated  that  they  are  looking  into 
education on how to find finances for streets. 
 
Wittlieff  asked  for  an  update  on  the  USWA  contract,  Deisch  stated  they  are  discussing  wage 
calculations and promotions; also thanked Bachman and the police department for taking care of the 
unlicensed car issue in the City. 
 
ADJOURN. 
 
MOTION to adjourn was made by Zaring, second by Goodspeed.  Meeting adjourned at 8:20 p.m. 
 
 
 
 
Michelle Wright MMC / CPFA, MiCPT 
City Clerk/Deputy Treasurer 
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 8:28 am

CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Fund:  100 - A\P PAYING FUND

Dept: 000 

 9,444.08  2,441,312.57  2,446,739.37  4,017.28001.000 Cash

Total Dept: 000  4,017.28 2,446,739.37 2,441,312.57 9,444.08

Fund:  100  4,017.28 2,446,739.37 2,441,312.57 9,444.08

Fund:  101 - GENERAL FUND

Dept: 000 

 1,628,494.05  1,242,844.78  382,922.03  2,488,416.80001.000 Cash

 57,726.57  2,000.00  0.00  59,726.57001.002 Cash - Escrow

 800.00  0.00  0.00  800.00004.000 Cash - Petty

 57,183.91  4.50  0.00  57,188.41017.000 MBIA Mi Class Inv

Total Dept: 000  2,606,131.78 382,922.03 1,244,849.28 1,744,204.53

Fund:  101  2,606,131.78 382,922.03 1,244,849.28 1,744,204.53

Fund:  202 - MAJOR STREET FUND

Dept: 000 

 22,481.39  38,050.01  20,633.92  39,897.48001.000 Cash

Total Dept: 000  39,897.48 20,633.92 38,050.01 22,481.39

Fund:  202  39,897.48 20,633.92 38,050.01 22,481.39

Fund:  203 - LOCAL STREET FUND

Dept: 000 

 40,155.94  13,202.90  9,718.17  43,640.67001.000 Cash

Total Dept: 000  43,640.67 9,718.17 13,202.90 40,155.94

Fund:  203  43,640.67 9,718.17 13,202.90 40,155.94

Fund:  204 - STREET IMPROVEMENT FUND

Dept: 000 

 44,634.25  8.50  0.00  44,642.75001.000 Cash

Total Dept: 000  44,642.75 0.00 8.50 44,634.25

Fund:  204  44,642.75 0.00 8.50 44,634.25

Fund:  226 - CITY REFUSE FUND

Dept: 000 

 136,923.82  84,282.57  39,355.61  181,850.78001.000 Cash

 98,946.14  8.14  0.00  98,954.28001.030 Cash Mgt Chk

Total Dept: 000  280,805.06 39,355.61 84,290.71 235,869.96

Fund:  226  280,805.06 39,355.61 84,290.71 235,869.96

Fund:  243 - BROWNFIELD REDEVELOPMENT AUTHO

Dept: 000 

 26,589.08  9,140.09  1,160.00  34,569.17001.000 Cash

Total Dept: 000  34,569.17 1,160.00 9,140.09 26,589.08

Fund:  243  34,569.17 1,160.00 9,140.09 26,589.08

Fund:  245 - OIL & GAS FUND

Dept: 000 

 130,146.31  7,626.50  130,000.00  7,772.81001.000 Cash

 274,422.36  0.00  228,543.00  45,879.36001.020 Money Market

Total Dept: 000  53,652.17 358,543.00 7,626.50 404,568.67

Fund:  245  53,652.17 358,543.00 7,626.50 404,568.67
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Fund:  249 - BUILDING INSPECTOR

Dept: 000 

 3,502.54  2,096.18  1,118.00  4,480.72001.000 Cash

Total Dept: 000  4,480.72 1,118.00 2,096.18 3,502.54

Fund:  249  4,480.72 1,118.00 2,096.18 3,502.54

Fund:  275 - GRANT MANAGEMENT FUND

Dept: 000 

 138,190.74  0.00  2,777.61  135,413.13001.000 Cash

Total Dept: 000  135,413.13 2,777.61 0.00 138,190.74

Fund:  275  135,413.13 2,777.61 0.00 138,190.74

Fund:  290 - PEG COMMISSION

Dept: 000 

 24,256.35  0.78  4,610.48  19,646.65001.000 Cash

Total Dept: 000  19,646.65 4,610.48 0.78 24,256.35

Fund:  290  19,646.65 4,610.48 0.78 24,256.35

Fund:  296 - RAMSDELL THEATRE

Dept: 000 

 87,429.25  17,348.08  20,458.61  84,318.72001.000 Cash

 200.00  0.00  0.00  200.00004.000 Cash - Petty

Total Dept: 000  84,518.72 20,458.61 17,348.08 87,629.25

Fund:  296  84,518.72 20,458.61 17,348.08 87,629.25

Fund:  297 - FRIENDS OF THE RAMSDELL

Dept: 000 

 2,944.32  535.00  3,500.00 -20.68001.000 Cash

Total Dept: 000 -20.68 3,500.00 535.00 2,944.32

Fund:  297 -20.68 3,500.00 535.00 2,944.32

Fund:  430 - CAPITAL IMPROVEMENT FUND

Dept: 000 

-64,085.59  366,054.96  0.00  301,969.37001.000 Cash

Total Dept: 000  301,969.37 0.00 366,054.96-64,085.59

Fund:  430  301,969.37 0.00 366,054.96-64,085.59

Fund:  490 - RENAISSANCE PARK

Dept: 000 

 1,099.12  0.04  0.00  1,099.16001.000 Cash

Total Dept: 000  1,099.16 0.00 0.04 1,099.12

Fund:  490  1,099.16 0.00 0.04 1,099.12

Fund:  508 - BOAT RAMP FUND

Dept: 000 

 27,376.58  3,411.16  1,507.59  29,280.15001.000 Cash

 1,001.00  0.00  0.00  1,001.00004.000 Cash - Petty

Total Dept: 000  30,281.15 1,507.59 3,411.16 28,377.58

Fund:  508  30,281.15 1,507.59 3,411.16 28,377.58

Fund:  573 - WATER & SEWER UTILITY

Dept: 000 

 207,295.04  365,091.85  133,948.47  438,438.42001.000 Cash
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Dept: 000 

 36,000.00  3,000.00  3,800.00  35,200.00001.002 Cash - Escrow

 300.00  0.00  0.00  300.00004.000 Cash - Petty

 488,953.26  38.14  0.00  488,991.40017.000 MBIA Mi Class Inv

Total Dept: 000  962,929.82 137,748.47 368,129.99 732,548.30

Fund:  573  962,929.82 137,748.47 368,129.99 732,548.30

Fund:  594 - MARINA FUND

Dept: 000 

 110,382.14  10,637.41  41,026.29  79,993.26001.000 Cash

Total Dept: 000  79,993.26 41,026.29 10,637.41 110,382.14

Fund:  594  79,993.26 41,026.29 10,637.41 110,382.14

Fund:  661 - MOTOR POOL FUND

Dept: 000 

 445,431.73  26,268.66  0.00  471,700.39001.000 Cash

Total Dept: 000  471,700.39 0.00 26,268.66 445,431.73

Fund:  661  471,700.39 0.00 26,268.66 445,431.73

Fund:  703 - CURRENT TAX COLLECTION

Dept: 000 

 1,978,284.83  186,967.48  2,096,391.43  68,860.88001.000 Cash

Total Dept: 000  68,860.88 2,096,391.43 186,967.48 1,978,284.83

Fund:  703  68,860.88 2,096,391.43 186,967.48 1,978,284.83

Fund:  704 - PAYROLL CLEARING FUND

Dept: 000 

 23,769.23  567,120.51  565,801.83  25,087.91001.000 Cash

 11,838.01  1,858.27  2,161.24  11,535.04001.005 Cash - NEW Flex \ HRA

 68.30  59,990.33  59,990.11  68.52001.007 Cash - Federal & State Taxes

Total Dept: 000  36,691.47 627,953.18 628,969.11 35,675.54

Fund:  704  36,691.47 627,953.18 628,969.11 35,675.54

Fund:  705 - DELINQUENT TAX COLLECTION

Dept: 000 

 25,198.11  200.00  25,198.10  200.01001.000 Cash

Total Dept: 000  200.01 25,198.10 200.00 25,198.11

Fund:  705  200.01 25,198.10 200.00 25,198.11

Grand Totals:   6,077,382.86  6,221,361.86 5,449,099.41  5,305,120.41
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 1:30 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Revenues
Dept:  000  

402.000  Real & Personal Property Tax  2,924,298.00  2,924,298.00  2,909,796.48  0.00  14,501.52  99.5 963,982.40

411.000  Delinq Real Property Tax  213,534.00  213,534.00 -6,464.81  0.00  219,998.81 -3.0 0.00

420.000  Delinq Personal Property Tax  12,051.00  12,051.00  6,978.77  0.00  5,072.23  57.9 6,978.77

445.000  Tax Penalties & Interest  31,597.00  31,597.00  25,111.29  0.00  6,485.71  79.5 25,111.29

447.000  Tax Administration Fee  92,029.00  92,029.00  51,038.83  0.00  40,990.17  55.5 4,490.37

450.000  Business Registration  1,500.00  1,500.00  0.00  0.00  1,500.00  0.0 0.00

485.000  Permits  8,500.00  8,500.00  1,850.00  0.00  6,650.00  21.8 1,050.00

490.000  Franchise Fees  102,000.00  102,000.00  0.00  0.00  102,000.00  0.0 0.00

539.000  State Grant Revenue  20,000.00  20,000.00  1,277.56  0.00  18,722.44  6.4 1,176.70

539.002  Crim Just Training Grant  2,300.00  2,300.00  0.00  0.00  2,300.00  0.0 0.00

574.000  State Share Liquor Tax  8,500.00  8,500.00  7,626.85  0.00  873.15  89.7 0.00

575.000  State Shared Revenue  480,828.00  480,828.00 -766.00  0.00  481,594.00 -0.2 0.00

575.001  State EVIP  160,437.00  160,437.00  0.00  0.00  160,437.00  0.0 0.00

626.000  Charge for Service  48,000.00  48,000.00  9,612.33  0.00  38,387.67  20.0 2,350.00

627.000  Charge for Serv - Bldg. Insp.  15,000.00  15,000.00  3,750.00  0.00  11,250.00  25.0 0.00

628.000  Charge for Service - Boat Ramp  2,102.00  2,102.00  2,102.00  0.00  0.00  100.0 0.00

629.000  Charge for Serv - Inspections  10,000.00  10,000.00  890.00  0.00  9,110.00  8.9 690.00

630.000  Charge for Services-Local St.  81,000.00  81,000.00  20,250.00  0.00  60,750.00  25.0 6,750.00

631.000  Charge for Services-Major St.  206,000.00  206,000.00  51,500.01  0.00  154,499.99  25.0 17,166.67

632.000  Charge For Service - Marina  12,278.00  12,278.00  3,069.50  0.00  9,208.50  25.0 0.00

634.000  Charge for Services - Refuse  68,591.00  68,591.00  16,319.75  0.00  52,271.25  23.8 3,000.00

635.000  Charge for Service - W&S  301,292.00  301,292.00  75,323.01  0.00  225,968.99  25.0 25,107.67

636.000  Charge for Service-Transport  220,000.00  220,000.00  65,271.20  0.00  154,728.80  29.7 21,982.81

640.000  Payment in Lieu of Taxes  206,603.00  206,603.00  142,348.99  0.00  64,254.01  68.9 0.00

642.000  Sales  6,000.00  6,000.00  1,174.58  0.00  4,825.42  19.6 785.83

655.000  Fines & Forfeits  28,000.00  28,000.00  5,051.60  0.00  22,948.40  18.0 500.00

664.000  Interest Income  1,455.00  1,455.00  168.72  0.00  1,286.28  11.6 100.15

667.000  Rental Income  4,600.00  4,600.00  0.00  0.00  4,600.00  0.0 0.00

668.000  Riverfront Lease Income  20,844.00  20,844.00  0.00  0.00  20,844.00  0.0 0.00

671.000  Other Revenue  500.00  500.00  300.00  0.00  200.00  60.0 0.00

674.000  Contributions\Donations  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

676.000  Reimbursement  153,263.00  153,263.00  127,591.29  0.00  25,671.71  83.2-112.95

687.000  Refunds  18,000.00  18,000.00  22,740.72  0.00 -4,740.72  126.3 20,781.00

688.000  Refunds - W.C. Premium  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

699.000  Transfers In  425,235.00  425,235.00  324,303.93  0.00  100,931.07  76.3 311.43

 5,889,337.00  5,889,337.00  3,868,216.60  0.00  2,021,120.40 1,102,202.14  65.7Dept:  000  
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 1:30 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Revenues

Revenues  5,889,337.00  5,889,337.00  3,868,216.60  0.00  2,021,120.40 1,102,202.14  65.7

Expenditures
Dept:  100  GENERAL

728.000  SUPPLIES - Operating  0.00  0.00  45.00  0.00 -45.00  0.0 0.00

801.000  Professional Services  32,288.00  32,288.00  11,413.62  0.00  20,874.38  35.3 3,435.00

822.000  Insurance  78,000.00  78,000.00  88,852.42  0.00 -10,852.42  113.9 0.00

855.000  Utilities - Cell Phones  18,000.00  18,000.00  3,743.09  0.00  14,256.91  20.8 2,504.37

859.000  Utilities - Data\Internet  2,000.00  2,000.00  586.37  0.00  1,413.63  29.3 153.79

901.000  Postage  23,000.00  23,000.00  6,844.77  0.00  16,155.23  29.8 1,225.26

925.001  Electric - Street Lights  120,000.00  120,000.00  18,943.88  0.00  101,056.12  15.8 441.20

940.000  Rent  1,800.00  1,800.00  976.30  0.00  823.70  54.2 0.00

959.000  Bad Debt  500.00  500.00  0.00  0.00  500.00  0.0 0.00

960.000  Bank Charges  2,000.00  2,000.00  1,086.69  0.00  913.31  54.3 1,086.69

964.000  Refunds  558.00  558.00  0.00  0.00  558.00  0.0 0.00

989.000  Computer Hardware & Software  6,000.00  6,000.00  771.55  0.00  5,228.45  12.9 0.00

992.006  2010 DDA Refunding - Principal  115,000.00  115,000.00  115,000.00  0.00  0.00  100.0 0.00

992.007  2010 Cap Imp Principal  220,000.00  220,000.00  220,000.00  0.00  0.00  100.0 0.00

992.008  2013 CI Refunding - Principal  155,000.00  155,000.00  155,000.00  0.00  0.00  100.0 0.00

997.006  2010 DDA Refunding - Interest  22,998.00  22,998.00  12,212.50  0.00  10,785.50  53.1 0.00

997.007  2010 Cap Imp Interest  205,235.00  205,235.00  103,992.50  0.00  101,242.50  50.7 0.00

997.008  2013 CI Refunding - Interest  43,750.00  43,750.00  22,650.00  0.00  21,100.00  51.8 0.00

999.000  Transfers Out  100,000.00  100,000.00  25,000.00  0.00  75,000.00  25.0 0.00

 1,146,129.00  1,146,129.00  787,118.69  0.00  359,010.31 8,846.31  68.7GENERAL
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  101  LEGISLATIVE

702.000  Salaries  28,250.00  28,250.00  6,763.05  0.00  21,486.95  23.9 2,254.35

712.001  Costs - Social Security  1,752.00  1,752.00  419.25  0.00  1,332.75  23.9 139.75

712.002  Costs - Medicare  410.00  410.00  98.13  0.00  311.87  23.9 32.71

712.009  Costs - Workers Compensation  76.00  76.00  18.96  0.00  57.04  24.9 4.74

728.000  SUPPLIES - Operating  10,629.00  10,629.00  4,524.50  0.00  6,104.50  42.6 0.00

860.000  Travel & Training  6,750.00  6,750.00  1,581.50  0.00  5,168.50  23.4 1,581.50

 47,867.00  47,867.00  13,405.39  0.00  34,461.61 4,013.05  28.0LEGISLATIVE
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  172  MANAGER

702.000  Salaries  146,055.00  146,055.00  30,334.71  0.00  115,720.29  20.8 11,235.10

712.001  Costs - Social Security  10,347.00  10,347.00  2,435.15  0.00  7,911.85  23.5 811.10

712.002  Costs - Medicare  2,420.00  2,420.00  569.49  0.00  1,850.51  23.5 189.68

712.004  Costs - ICMA Contribution  5,086.00  5,086.00  2,477.82  0.00  2,608.18  48.7 825.94

712.005  Costs - MERS Contribution  11,378.00  11,378.00  2,625.64  0.00  8,752.36  23.1 875.22

712.006  Costs - In Lieu of BC/BS  4,373.00  4,373.00  1,452.28  0.00  2,920.72  33.2 360.82

712.007  Costs - SUTA  314.00  314.00  0.00  0.00  314.00  0.0 0.00

712.009  Costs - Workers Compensation  617.00  617.00  188.02  0.00  428.98  30.5 47.19

712.010  Costs - Blue Cross Insurance  10,258.00  10,258.00  3,112.62  0.00  7,145.38  30.3 758.39

712.011  Costs - Life Insurance  466.00  466.00  223.04  0.00  242.96  47.9 72.39

712.012  Costs - HRA Payments/Fees  0.00  0.00  40.00  0.00 -40.00  0.0 40.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  174.69  0.00 -174.69  0.0 58.23

712.015  Costs - Vision / Ancilliary  0.00  0.00  115.00  0.00 -115.00  0.0 59.00

728.000  SUPPLIES - Operating  2,644.00  2,644.00  771.38  0.00  1,872.62  29.2 712.73

735.000  Periodicals & Publications  150.00  150.00  0.00  0.00  150.00  0.0 0.00

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

831.000  Contractual Repairs & Maint.  1,000.00  1,000.00  112.79  0.00  887.21  11.3 43.28

860.000  Travel & Training  3,350.00  3,350.00  269.00  0.00  3,081.00  8.0 414.00

870.000  Memberships & Dues  1,371.00  1,371.00  998.00  0.00  373.00  72.8 0.00

957.000  Motor Pool  9,000.00  9,000.00  2,250.00  0.00  6,750.00  25.0 750.00

985.000  Lease Purchase  2,220.00  2,220.00  554.85  0.00  1,665.15  25.0 184.95

 214,549.00  214,549.00  51,704.48  0.00  162,844.52 17,438.02  24.1MANAGER
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  215  CLERK

702.000  Salaries  112,008.00  112,008.00  23,262.83  0.00  88,745.17  20.8 8,615.94

704.000  Overtime  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

706.000  Part-Time  14,000.00  14,000.00  4,667.00  0.00  9,333.00  33.3 0.00

712.001  Costs - Social Security  8,456.00  8,456.00  1,684.04  0.00  6,771.96  19.9 561.34

712.002  Costs - Medicare  1,978.00  1,978.00  393.85  0.00  1,584.15  19.9 131.28

712.005  Costs - MERS Contribution  8,883.00  8,883.00  2,013.58  0.00  6,869.42  22.7 671.18

712.007  Costs - SUTA  314.00  314.00  0.00  0.00  314.00  0.0 0.00

712.009  Costs - Workers Compensation  538.00  538.00  144.19  0.00  393.81  26.8 36.19

712.010  Costs - Blue Cross Insurance  10,258.00  10,258.00  4,267.46  0.00  5,990.54  41.6 758.39

712.011  Costs - Life Insurance  352.00  352.00  168.84  0.00  183.16  48.0 54.75

712.012  Costs - HRA Payments/Fees  0.00  0.00  20.00  0.00 -20.00  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  174.69  0.00 -174.69  0.0 58.23

712.015  Costs - Vision / Ancilliary  0.00  0.00  115.00  0.00 -115.00  0.0 59.00

728.000  SUPPLIES - Operating  2,944.00  2,944.00  771.20  0.00  2,172.80  26.2 420.79

735.000  Periodicals & Publications  155.00  155.00  0.00  0.00  155.00  0.0 0.00

740.000  Election Expense  8,470.00  8,470.00  3,465.17  0.00  5,004.83  40.9 13.20

801.000  Professional Services  3,100.00  3,100.00  33.25  0.00  3,066.75  1.1 0.00

831.000  Contractual Repairs & Maint.  7,500.00  7,500.00  6,991.65  0.00  508.35  93.2 102.76

860.000  Travel & Training  6,150.00  6,150.00  260.00  0.00  5,890.00  4.2 260.00

870.000  Memberships & Dues  550.00  550.00  0.00  0.00  550.00  0.0 0.00

873.000  Education  498.00  498.00  0.00  0.00  498.00  0.0 0.00

900.000  Printing & Publishing  5,900.00  5,900.00  379.97  0.00  5,520.03  6.4 243.84

985.000  Lease Purchase  3,000.00  3,000.00  745.56  0.00  2,254.44  24.9 745.56

 199,054.00  199,054.00  52,558.28  0.00  146,495.72 12,732.45  26.4CLERK
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  253  FINANCE / TREASURER

702.000  Salaries  119,051.00  119,051.00  24,725.88  0.00  94,325.12  20.8 9,157.72

704.000  Overtime  500.00  500.00  0.00  0.00  500.00  0.0 0.00

712.001  Costs - Social Security  7,993.00  7,993.00  1,743.68  0.00  6,249.32  21.8 581.22

712.002  Costs - Medicare  1,869.00  1,869.00  407.81  0.00  1,461.19  21.8 135.94

712.005  Costs - MERS Contribution  9,366.00  9,366.00  2,140.14  0.00  7,225.86  22.9 713.38

712.007  Costs - SUTA  314.00  314.00  0.00  0.00  314.00  0.0 0.00

712.009  Costs - Workers Compensation  505.00  505.00  153.22  0.00  351.78  30.3 38.46

712.010  Costs - Blue Cross Insurance  12,843.00  12,843.00  2,772.93  0.00  10,070.07  21.6 957.24

712.011  Costs - Life Insurance  383.00  383.00  183.96  0.00  199.04  48.0 59.67

712.013  Costs - HSA Contribution  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  218.34  0.00 -218.34  0.0 72.78

712.015  Costs - Vision / Ancilliary  0.00  0.00  115.00  0.00 -115.00  0.0 59.00

728.000  SUPPLIES - Operating  3,644.00  3,644.00  984.06  0.00  2,659.94  27.0 413.57

735.000  Periodicals & Publications  790.00  790.00  0.00  0.00  790.00  0.0 0.00

801.000  Professional Services  23,700.00  23,700.00  5,250.00  0.00  18,450.00  22.2 5,250.00

831.000  Contractual Repairs & Maint.  7,750.00  7,750.00  6,781.60  0.00  968.40  87.5 0.00

860.000  Travel & Training  4,500.00  4,500.00  1,375.39  0.00  3,124.61  30.6 608.29

870.000  Memberships & Dues  605.00  605.00  100.00  0.00  505.00  16.5 0.00

900.000  Printing & Publishing  700.00  700.00  0.00  0.00  700.00  0.0 0.00

970.000  Capital Outlay  800.00  800.00  0.00  0.00  800.00  0.0 0.00

985.000  Lease Purchase  1,740.00  1,740.00  431.64  0.00  1,308.36  24.8 287.76

 200,053.00  200,053.00  47,383.65  0.00  152,669.35 18,335.03  23.7FINANCE / TREASURER
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  257  ASSESSOR

702.000  Salaries  68,943.00  68,943.00  14,318.70  0.00  54,624.30  20.8 5,303.30

706.000  Part-Time  3,120.00  3,120.00  656.63  0.00  2,463.37  21.0 165.75

712.001  Costs - Social Security  5,050.00  5,050.00  1,023.97  0.00  4,026.03  20.3 338.26

712.002  Costs - Medicare  1,181.00  1,181.00  239.47  0.00  941.53  20.3 79.11

712.004  Costs - ICMA Contribution  7,584.00  7,584.00  0.00  0.00  7,584.00  0.0 0.00

712.005  Costs - MERS Contribution  0.00  0.00  1,274.43  0.00 -1,274.43  0.0 424.81

712.007  Costs - SUTA  314.00  314.00  10.83  0.00  303.17  3.4 2.73

712.009  Costs - Workers Compensation  729.00  729.00  220.37  0.00  508.63  30.2 55.31

712.010  Costs - Blue Cross Insurance  12,843.00  12,843.00  3,927.77  0.00  8,915.23  30.6 957.24

712.011  Costs - Life Insurance  273.00  273.00  131.04  0.00  141.96  48.0 42.45

712.012  Costs - HRA Payments/Fees  0.00  0.00  1,528.80  0.00 -1,528.80  0.0 26.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  218.34  0.00 -218.34  0.0 72.78

712.015  Costs - Vision / Ancilliary  0.00  0.00  115.00  0.00 -115.00  0.0 59.00

728.000  SUPPLIES - Operating  1,972.00  1,972.00  315.50  0.00  1,656.50  16.0 164.72

735.000  Periodicals & Publications  1,245.00  1,245.00  0.00  0.00  1,245.00  0.0 0.00

801.000  Professional Services  7,100.00  7,100.00  1,560.00  0.00  5,540.00  22.0 560.00

831.000  Contractual Repairs & Maint.  2,465.00  2,465.00  1,702.17  0.00  762.83  69.1 0.00

860.000  Travel & Training  1,635.00  1,635.00  623.03  0.00  1,011.97  38.1 553.78

865.000  Vehicle Allowance  1,800.00  1,800.00  450.00  0.00  1,350.00  25.0 150.00

870.000  Memberships & Dues  610.00  610.00  0.00  0.00  610.00  0.0 0.00

 119,864.00  119,864.00  28,316.05  0.00  91,547.95 8,955.24  23.6ASSESSOR
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  265  MUNICIPAL BUILDINGS

728.000  SUPPLIES - Operating  7,500.00  7,500.00  1,428.16  0.00  6,071.84  19.0 668.51

801.000  Professional Services  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

831.000  Contractual Repairs & Maint.  8,200.00  8,200.00  3,757.10  0.00  4,442.90  45.8 2,570.22

850.000  Phone  7,000.00  7,000.00  1,437.11  0.00  5,562.89  20.5 474.78

920.000  Gas  6,500.00  6,500.00  212.56  0.00  6,287.44  3.3 37.63

920.336  Gas - Fire Dept  4,500.00  4,500.00  0.00  0.00  4,500.00  0.0 0.00

920.441  Gas - DPW  20,000.00  20,000.00  203.76  0.00  19,796.24  1.0 73.13

920.446  Gas - Bridge  1,200.00  1,200.00  118.53  0.00  1,081.47  9.9 34.72

922.000  Water  2,800.00  2,800.00  730.70  0.00  2,069.30  26.1 304.02

922.336  Water - Fire  900.00  900.00  254.71  0.00  645.29  28.3 91.19

922.441  Water - DPW  2,750.00  2,750.00  313.59  0.00  2,436.41  11.4 104.53

922.446  Water - Bridge  700.00  700.00  211.36  0.00  488.64  30.2 76.74

925.000  Electric  22,000.00  22,000.00  6,228.31  0.00  15,771.69  28.3 2,042.86

925.336  Electric - Fire  4,500.00  4,500.00  1,139.21  0.00  3,360.79  25.3 390.39

925.441  Electric - DPW  13,500.00  13,500.00  2,683.92  0.00  10,816.08  19.9 961.49

925.446  Electric - Bridge  2,800.00  2,800.00  516.44  0.00  2,283.56  18.4 183.57

930.000  Repairs & Maintenance  8,500.00  8,500.00  164.85  0.00  8,335.15  1.9 0.00

970.000  Capital Outlay  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

 118,850.00  118,850.00  19,400.31  0.00  99,449.69 8,013.78  16.3MUNICIPAL BUILDINGS
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  266  ATTORNEY

802.000  Professional Services - GWSH  50,000.00  50,000.00  12,150.00  0.00  37,850.00  24.3 4,050.00

803.000  Prof Serv - Atty (tax/labor)  30,000.00  30,000.00  13,090.25  0.00  16,909.75  43.6 75.00

 80,000.00  80,000.00  25,240.25  0.00  54,759.75 4,125.00  31.6ATTORNEY
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  285  CITY ENGINEER

801.000  Professional Services  12,000.00  12,000.00  3,000.00  0.00  9,000.00  25.0 2,000.00

 12,000.00  12,000.00  3,000.00  0.00  9,000.00 2,000.00  25.0CITY ENGINEER
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  290  BOARDS & COMMISSIONS

712.001  Costs - Social Security  100.00  100.00  0.00  0.00  100.00  0.0 0.00

712.002  Costs - Medicare  25.00  25.00  0.00  0.00  25.00  0.0 0.00

712.009  Costs - Workers Compensation  5.00  5.00  0.00  0.00  5.00  0.0 0.00

881.000  Board of Review  2,600.00  2,600.00  69.42  0.00  2,530.58  2.7 0.00

883.000  Harbor Commission  250.00  250.00  0.00  0.00  250.00  0.0 0.00

884.000  Historic District Commission  750.00  750.00  0.00  0.00  750.00  0.0 0.00

885.000  Non-Motorized Transportation  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

886.000  Parks & Beautification Comm  850.00  850.00  0.00  0.00  850.00  0.0 0.00

887.000  Planning Commission  6,000.00  6,000.00  1,008.49  0.00  4,991.51  16.8 1,008.49

888.000  Tree Commission  350.00  350.00  0.00  0.00  350.00  0.0 0.00

889.000  Zoning Board of Appeals  1,300.00  1,300.00  414.00  0.00  886.00  31.8 414.00

 13,230.00  13,230.00  1,491.91  0.00  11,738.09 1,422.49  11.3BOARDS & COMMISSIONS
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  301  POLICE

702.000  Salaries  624,008.00  624,008.00  127,818.12  0.00  496,189.88  20.5 48,288.62

704.000  Overtime  16,500.00  16,500.00  7,484.94  0.00  9,015.06  45.4 646.09

706.000  Part-Time  14,196.00  14,196.00  4,030.00  0.00  10,166.00  28.4 1,300.00

708.000  Holiday/Vacation/Sick Sellback  17,000.00  17,000.00  1,716.06  0.00  15,283.94  10.1 686.42

712.001  Costs - Social Security  1,444.00  1,444.00  249.86  0.00  1,194.14  17.3 80.60

712.002  Costs - Medicare  10,537.00  10,537.00  2,427.82  0.00  8,109.18  23.0 802.27

712.005  Costs - MERS Contribution  54,662.00  54,662.00  13,455.59  0.00  41,206.41  24.6 4,706.20

712.006  Costs - In Lieu of BC/BS  13,119.00  13,119.00  5,336.84  0.00  7,782.16  40.7 1,707.74

712.007  Costs - SUTA  2,364.00  2,364.00  131.87  0.00  2,232.13  5.6 44.02

712.009  Costs - Workers Compensation  15,739.00  15,739.00  4,526.31  0.00  11,212.69  28.8 1,174.52

712.010  Costs - Blue Cross Insurance  122,004.00  122,004.00  33,893.18  0.00  88,110.82  27.8 7,932.02

712.011  Costs - Life Insurance  1,983.00  1,983.00  970.48  0.00  1,012.52  48.9 333.88

712.012  Costs - HRA Payments/Fees  0.00  0.00  2,386.20  0.00 -2,386.20  0.0 72.24

712.013  Costs - HSA Contribution  28,500.00  28,500.00  19,500.00  0.00  9,000.00  68.4-3,000.00

712.014  Costs - Dental Insurance  0.00  0.00  1,724.47  0.00 -1,724.47  0.0 589.53

712.015  Costs - Vision / Ancilliary  0.00  0.00  750.75  0.00 -750.75  0.0 516.25

715.000  Uniform & Cleaning Allowance  13,750.00  13,750.00  4,755.71  0.00  8,994.29  34.6 499.30

728.000  SUPPLIES - Operating  14,622.00  14,622.00  1,618.67  0.00  13,003.33  11.1 564.07

735.000  Periodicals & Publications  200.00  200.00  0.00  0.00  200.00  0.0 0.00

770.000  Vehicle Gas  18,000.00  18,000.00  4,426.36  0.00  13,573.64  24.6 1,604.87

801.000  Professional Services  5,000.00  5,000.00  1,056.00  0.00  3,944.00  21.1 270.00

831.000  Contractual Repairs & Maint.  8,833.00  8,833.00  3,482.17  0.00  5,350.83  39.4 1,152.10

860.000  Travel & Training  7,500.00  7,500.00  4,182.39  0.00  3,317.61  55.8 2,765.89

865.000  Vehicle Allowance  4,800.00  4,800.00  1,200.00  0.00  3,600.00  25.0 400.00

870.000  Memberships & Dues  500.00  500.00  0.00  0.00  500.00  0.0 0.00

900.000  Printing & Publishing  1,100.00  1,100.00  0.00  0.00  1,100.00  0.0 0.00

930.000  Repairs & Maintenance  11,000.00  11,000.00  3,408.03  0.00  7,591.97  31.0 3,027.98

957.000  Motor Pool  31,000.00  31,000.00  7,749.99  0.00  23,250.01  25.0 2,583.33

985.000  Lease Purchase  1,800.00  1,800.00  348.46  0.00  1,451.54  19.4 41.16

 1,040,161.00  1,040,161.00  258,630.27  0.00  781,530.73 78,789.10  24.9POLICE
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  336  FIRE

702.000  Salaries  425,067.00  425,067.00  89,066.78  0.00  336,000.22  21.0 32,842.55

704.000  Overtime  30,000.00  30,000.00  8,553.23  0.00  21,446.77  28.5 1,686.66

706.000  Part-Time  5,000.00  5,000.00  1,957.50  0.00  3,042.50  39.2 637.50

708.000  Holiday/Vacation/Sick Sellback  27,000.00  27,000.00  0.00  0.00  27,000.00  0.0 0.00

712.001  Costs - Social Security  310.00  310.00  121.38  0.00  188.62  39.2 39.53

712.002  Costs - Medicare  7,223.00  7,223.00  1,657.10  0.00  5,565.90  22.9 511.36

712.005  Costs - MERS Contribution  86,188.00  86,188.00  20,831.91  0.00  65,356.09  24.2 6,706.22

712.007  Costs - SUTA  1,709.00  1,709.00  32.30  0.00  1,676.70  1.9 10.52

712.009  Costs - Workers Compensation  16,429.00  16,429.00  5,092.94  0.00  11,336.06  31.0 1,274.53

712.010  Costs - Blue Cross Insurance  100,741.00  100,741.00  31,214.47  0.00  69,526.53  31.0 7,490.04

712.011  Costs - Life Insurance  1,350.00  1,350.00  689.40  0.00  660.60  51.1 222.33

712.012  Costs - HRA Payments/Fees  0.00  0.00  2,089.79  0.00 -2,089.79  0.0 0.00

712.013  Costs - HSA Contribution  24,000.00  24,000.00  16,500.00  0.00  7,500.00  68.8 0.00

712.014  Costs - Dental Insurance  0.00  0.00  1,710.33  0.00 -1,710.33  0.0 570.11

712.015  Costs - Vision / Ancilliary  0.00  0.00  750.75  0.00 -750.75  0.0 486.75

715.000  Uniform & Cleaning Allowance  6,000.00  6,000.00  2,891.24  0.00  3,108.76  48.2 5.00

716.000  Food Allowance  6,240.00  6,240.00  5,736.33  0.00  503.67  91.9 0.00

728.000  SUPPLIES - Operating  7,135.00  7,135.00  2,532.82  0.00  4,602.18  35.5 1,130.55

732.000  SUPPLIES - Medical  16,000.00  16,000.00  2,976.03  0.00  13,023.97  18.6 1,514.43

735.000  Periodicals & Publications  350.00  350.00  0.00  0.00  350.00  0.0 0.00

770.000  Vehicle Gas  7,040.00  7,040.00  2,234.86  0.00  4,805.14  31.7 730.30

790.000  Fire Prevention  2,200.00  2,200.00  1,098.00  0.00  1,102.00  49.9 1,098.00

801.000  Professional Services  16,500.00  16,500.00  4,676.34  0.00  11,823.66  28.3 1,879.86

831.000  Contractual Repairs & Maint.  3,900.00  3,900.00  152.75  0.00  3,747.25  3.9 35.72

860.000  Travel & Training  8,300.00  8,300.00  4,872.74  0.00  3,427.26  58.7 4,080.97

870.000  Memberships & Dues  400.00  400.00  50.00  0.00  350.00  12.5 0.00

873.000  Education  17,000.00  17,000.00  1,380.00  0.00  15,620.00  8.1 1,380.00

874.000  Retire. Costs - Blue Cross  15,000.00  15,000.00  5,000.00  0.00  10,000.00  33.3 1,250.00

900.000  Printing & Publishing  800.00  800.00  33.64  0.00  766.36  4.2 0.00

930.000  Repairs & Maintenance  12,100.00  12,100.00  2,827.19  0.00  9,272.81  23.4 2,299.50

942.000  Hydrant Rental  21,600.00  21,600.00  5,400.00  0.00  16,200.00  25.0 0.00

956.000  Mutual Aid  200.00  200.00  0.00  0.00  200.00  0.0 0.00

957.000  Motor Pool  62,000.00  62,000.00  15,499.98  0.00  46,500.02  25.0 5,166.66

970.000  Capital Outlay  7,200.00  7,200.00  1,931.28  0.00  5,268.72  26.8 0.00

985.000  Lease Purchase  1,800.00  1,800.00  2,598.82  0.00 -798.82  144.4 116.14

 936,782.00  936,782.00  242,159.90  0.00  694,622.10 73,165.23  25.9FIRE
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  441  PUBLIC WORKS

702.000  Salaries  531,824.00  531,824.00  109,420.91  0.00  422,403.09  20.6 40,812.45

704.000  Overtime  36,400.00  36,400.00  7,718.59  0.00  28,681.41  21.2 2,535.54

706.000  Part-Time  26,936.00  26,936.00  11,960.00  0.00  14,976.00  44.4 4,408.00

708.000  Holiday/Vacation/Sick Sellback  7,500.00  7,500.00  0.00  0.00  7,500.00  0.0 0.00

712.001  Costs - Social Security  38,356.00  38,356.00  8,628.16  0.00  29,727.84  22.5 2,882.79

712.002  Costs - Medicare  8,970.00  8,970.00  2,017.89  0.00  6,952.11  22.5 674.21

712.004  Costs - ICMA Contribution  2,858.00  2,858.00  589.12  0.00  2,268.88  20.6 193.49

712.005  Costs - MERS Contribution  7,953.00  7,953.00  1,871.29  0.00  6,081.71  23.5 637.22

712.006  Costs - In Lieu of BC/BS  4,373.00  4,373.00  1,530.30  0.00  2,842.70  35.0 436.78

712.007  Costs - SUTA  2,325.00  2,325.00  218.08  0.00  2,106.92  9.4 72.74

712.009  Costs - Workers Compensation  32,973.00  32,973.00  9,948.53  0.00  23,024.47  30.2 2,618.56

712.010  Costs - Blue Cross Insurance  113,420.00  113,420.00  32,898.14  0.00  80,521.86  29.0 8,391.29

712.011  Costs - Life Insurance  1,175.00  1,175.00  541.11  0.00  633.89  46.1 182.67

712.012  Costs - HRA Payments/Fees  0.00  0.00  899.43  0.00 -899.43  0.0 349.93

712.013  Costs - HSA Contribution  28,500.00  28,500.00  19,500.00  0.00  9,000.00  68.4 0.00

712.014  Costs - Dental Insurance  0.00  0.00  1,921.41  0.00 -1,921.41  0.0 640.47

712.015  Costs - Vision / Ancilliary  0.00  0.00  1,000.00  0.00 -1,000.00  0.0 649.00

715.000  Uniform & Cleaning Allowance  5,703.00  5,703.00  1,026.38  0.00  4,676.62  18.0 909.34

728.000  SUPPLIES - Operating  10,911.00  10,911.00  2,248.56  0.00  8,662.44  20.6 1,256.48

735.000  Periodicals & Publications  250.00  250.00  0.00  0.00  250.00  0.0 0.00

770.000  Vehicle Gas  74,000.00  74,000.00  16,604.95  0.00  57,395.05  22.4 5,139.79

801.000  Professional Services  3,560.00  3,560.00  0.00  0.00  3,560.00  0.0 0.00

831.000  Contractual Repairs & Maint.  8,950.00  8,950.00  1,786.01  0.00  7,163.99  20.0 1,235.06

860.000  Travel & Training  6,450.00  6,450.00  1,301.00  0.00  5,149.00  20.2 1,301.00

870.000  Memberships & Dues  400.00  400.00  0.00  0.00  400.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  0.00  0.00  798.13  0.00 -798.13  0.0 250.00

900.000  Printing & Publishing  500.00  500.00  0.00  0.00  500.00  0.0 0.00

930.000  Repairs & Maintenance  80,000.00  80,000.00  14,911.24  0.00  65,088.76  18.6 12,606.13

955.000  Christmas Decorations  16,300.00  16,300.00  0.00  0.00  16,300.00  0.0 0.00

957.000  Motor Pool  72,000.00  72,000.00  18,000.00  0.00  54,000.00  25.0 6,000.00

970.000  Capital Outlay  1,250.00  1,250.00  0.00  0.00  1,250.00  0.0 0.00

985.000  Lease Purchase  1,560.00  1,560.00  377.70  0.00  1,182.30  24.2 125.90

 1,125,397.00  1,125,397.00  267,716.93  0.00  857,680.07 94,308.84  23.8PUBLIC WORKS
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  748  COMMUNITY DEVELOPMENT OFFICE

702.000  Salaries  147,695.00  147,695.00  28,369.06  0.00  119,325.94  19.2 9,055.18

704.000  Overtime  750.00  750.00  0.00  0.00  750.00  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  9,252.83  0.00 -9,252.83  0.0 9,252.83

712.001  Costs - Social Security  10,349.00  10,349.00  2,639.53  0.00  7,709.47  25.5 1,170.37

712.002  Costs - Medicare  2,420.00  2,420.00  617.31  0.00  1,802.69  25.5 273.72

712.005  Costs - MERS Contribution  10,496.00  10,496.00  3,003.21  0.00  7,492.79  28.6 1,201.98

712.006  Costs - In Lieu of BC/BS  4,373.00  4,373.00  911.05  0.00  3,461.95  20.8 0.00

712.007  Costs - SUTA  470.00  470.00  0.00  0.00  470.00  0.0 0.00

712.009  Costs - Workers Compensation  851.00  851.00  805.92  0.00  45.08  94.7 255.72

712.010  Costs - Blue Cross Insurance  23,101.00  23,101.00  7,040.39  0.00  16,060.61  30.5 1,715.63

712.011  Costs - Life Insurance  158.00  158.00  101.10  0.00  56.90  64.0 24.60

712.012  Costs - HRA Payments/Fees  0.00  0.00  309.41  0.00 -309.41  0.0 0.00

712.013  Costs - HSA Contribution  6,000.00  6,000.00  3,000.00  0.00  3,000.00  50.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  393.03  0.00 -393.03  0.0 131.01

712.015  Costs - Vision / Ancilliary  0.00  0.00  230.00  0.00 -230.00  0.0 118.00

728.000  SUPPLIES - Operating  3,175.00  3,175.00  384.99  0.00  2,790.01  12.1 184.99

735.000  Periodicals & Publications  250.00  250.00  32.00  0.00  218.00  12.8 32.00

831.000  Contractual Repairs & Maint.  1,300.00  1,300.00  138.17  0.00  1,161.83  10.6 38.92

860.000  Travel & Training  1,100.00  1,100.00  105.00  0.00  995.00  9.5 105.00

865.000  Vehicle Allowance  4,200.00  4,200.00  750.00  0.00  3,450.00  17.9 350.00

870.000  Memberships & Dues  200.00  200.00  0.00  0.00  200.00  0.0 0.00

900.000  Printing & Publishing  200.00  200.00  0.00  0.00  200.00  0.0 0.00

 217,088.00  217,088.00  58,083.00  0.00  159,005.00 23,909.95  26.8COMMUNITY DEVELOPMENT OFFICE
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 1:30 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  751  PARKS & RECREATION

702.000  Salaries  84,693.00  84,693.00  17,094.32  0.00  67,598.68  20.2 6,506.56

704.000  Overtime  11,000.00  11,000.00  7,139.01  0.00  3,860.99  64.9 2,474.21

706.000  Part-Time  49,020.00  49,020.00  21,766.10  0.00  27,253.90  44.4 5,124.28

708.000  Holiday/Vacation/Sick Sellback  500.00  500.00  0.00  0.00  500.00  0.0 0.00

712.001  Costs - Social Security  8,637.00  8,637.00  3,119.24  0.00  5,517.76  36.1 848.46

712.002  Costs - Medicare  2,020.00  2,020.00  729.53  0.00  1,290.47  36.1 198.43

712.007  Costs - SUTA  1,947.00  1,947.00  410.87  0.00  1,536.13  21.1 84.56

712.009  Costs - Workers Compensation  3,781.00  3,781.00  1,740.96  0.00  2,040.04  46.0 348.86

712.010  Costs - Blue Cross Insurance  20,516.00  20,516.00  6,383.84  0.00  14,132.16  31.1 1,516.78

712.011  Costs - Life Insurance  158.00  158.00  75.60  0.00  82.40  47.8 24.60

712.012  Costs - HRA Payments/Fees  0.00  0.00  13.90  0.00 -13.90  0.0 0.00

712.013  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  349.38  0.00 -349.38  0.0 116.46

712.015  Costs - Vision / Ancilliary  0.00  0.00  177.00  0.00 -177.00  0.0 118.00

715.000  Uniform & Cleaning Allowance  875.00  875.00  0.00  0.00  875.00  0.0 0.00

728.000  SUPPLIES - Operating  11,000.00  11,000.00  4,434.79  0.00  6,565.21  40.3 3,398.10

770.000  Vehicle Gas  7,000.00  7,000.00  2,187.85  0.00  4,812.15  31.3 602.07

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

831.000  Contractual Repairs & Maint.  22,200.00  22,200.00  14,127.93  0.00  8,072.07  63.6 12,519.80

860.000  Travel & Training  1,200.00  1,200.00  0.00  0.00  1,200.00  0.0 0.00

870.000  Memberships & Dues  250.00  250.00  0.00  0.00  250.00  0.0 0.00

900.000  Printing & Publishing  500.00  500.00  0.00  0.00  500.00  0.0 0.00

920.000  Gas  1,000.00  1,000.00  92.66  0.00  907.34  9.3 30.58

922.000  Water  10,500.00  10,500.00  7,166.73  0.00  3,333.27  68.3 2,544.23

925.000  Electric  20,000.00  20,000.00  4,948.31  0.00  15,051.69  24.7 1,525.81

930.000  Repairs & Maintenance  40,000.00  40,000.00  6,803.84  0.00  33,196.16  17.0 4,893.73

957.000  Motor Pool  36,000.00  36,000.00  9,000.00  0.00  27,000.00  25.0 3,000.00

970.000  Capital Outlay  0.00  0.00  21,947.08  0.00 -21,947.08  0.0 15,447.08

 339,297.00  339,297.00  135,708.94  0.00  203,588.06 61,322.60  40.0PARKS & RECREATION
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 1:30 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  801  APPROPRIATIONS

890.000  Alternatives for Area Youth  13,000.00  13,000.00  6,500.00  0.00  6,500.00  50.0 0.00

891.001  2-1-1  2,500.00  2,500.00  2,500.00  0.00  0.00  100.0 0.00

892.000  Alliance for Economic Success  46,518.00  46,518.00  11,629.50  0.00  34,888.50  25.0 0.00

893.000  Junior Baseball  3,500.00  3,500.00  3,500.00  0.00  0.00  100.0 0.00

893.500  MAPS Paine Pool  40,000.00  40,000.00  10,000.00  0.00  30,000.00  25.0 0.00

894.000  Manistee Recreation Assoc.  28,500.00  28,500.00  7,125.00  0.00  21,375.00  25.0 0.00

894.500  Manistee Saints  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

895.000  Man. Co. Historical Museum  10,500.00  10,500.00  5,250.00  0.00  5,250.00  50.0 0.00

896.000  PEG Studio  25,500.00  25,500.00  25,500.00  0.00  0.00  100.0 0.00

899.000  Veteran's Memorial Day  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

 177,018.00  177,018.00  72,004.50  0.00  105,013.50 0.00  40.7APPROPRIATIONS
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 1:30 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures

Expenditures  5,987,339.00  5,987,339.00  2,063,922.55  0.00  3,923,416.45 417,377.09  34.5

-98,002.00 -98,002.00  1,804,294.05  684,825.05  0.00 -1,902,296.05Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Revenues
Dept:  000  

608.000  Penalties  36,225.00  36,225.00  10,468.74  0.00  25,756.26  28.9 3,646.38

610.000  Water Ready to Serve  202,541.30  202,541.30  56,884.76  0.00  145,656.54  28.1 19,027.01

611.000  Sewer Ready to Serve  576,463.70  576,463.70  132,628.29  0.00  443,835.41  23.0 44,387.42

612.000  New Service  2,500.00  2,500.00  1,000.00  0.00  1,500.00  40.0 1,000.00

626.000  Charge for Service  1,000.00  1,000.00  302.50  0.00  697.50  30.3 202.50

648.000  Water Sales  800,539.00  800,539.00  257,752.48  0.00  542,786.52  32.2 90,521.78

649.000  Sewer Sales  1,899,055.00  1,899,055.00  502,297.47  0.00  1,396,757.53  26.4 177,040.51

650.000  Meter Sales  3,500.00  3,500.00  1,014.00  0.00  2,486.00  29.0 514.00

664.000  Interest Income  3,361.00  3,361.00  116.98  0.00  3,244.02  3.5 38.14

667.000  Rental Income  69,922.00  69,922.00  19,116.24  0.00  50,805.76  27.3 16,962.62

669.000  Hydrant & Tunnel Rental  21,600.00  21,600.00  5,400.00  0.00  16,200.00  25.0 0.00

671.000  Other Revenue  3,500.00  3,500.00  1,125.00  0.00  2,375.00  32.1 270.00

676.000  Reimbursement  0.00  0.00 -648.60  0.00  648.60  0.0 0.00

680.000  Capital Cost Recovery  0.00  0.00  7,958.79  0.00 -7,958.79  0.0 2,652.93

699.000  Transfers In  358,543.00  358,543.00  0.00  0.00  358,543.00  0.0 0.00

 3,978,750.00  3,978,750.00  995,416.65  0.00  2,983,333.35 356,263.29  25.0Dept:  000  
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 1:32 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Revenues

Revenues  3,978,750.00  3,978,750.00  995,416.65  0.00  2,983,333.35 356,263.29  25.0

Expenditures
Dept:  100  GENERAL

999.000  Transfers Out  521,692.00  521,692.00  207,679.19  0.00  314,012.81  39.8 0.00

 521,692.00  521,692.00  207,679.19  0.00  314,012.81 0.00  39.8GENERAL
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Expenditures
Dept:  541  ADMINISTRATION

702.000  Salaries  40,059.00  40,059.00  8,291.43  0.00  31,767.57  20.7 3,081.60

704.000  Overtime  1,200.00  1,200.00  339.47  0.00  860.53  28.3 115.56

712.001  Costs - Social Security  2,760.00  2,760.00  601.88  0.00  2,158.12  21.8 200.78

712.002  Costs - Medicare  646.00  646.00  140.77  0.00  505.23  21.8 46.96

712.005  Costs - MERS Contribution  3,263.00  3,263.00  746.61  0.00  2,516.39  22.9 249.06

712.007  Costs - SUTA  157.00  157.00  0.00  0.00  157.00  0.0 0.00

712.009  Costs - Workers Compensation  176.00  176.00  420.46  0.00 -244.46  238.9 13.26

712.010  Costs - Blue Cross Insurance  10,258.00  10,258.00  4,267.46  0.00  5,990.54  41.6 758.39

712.011  Costs - Life Insurance  79.00  79.00  52.05  0.00  26.95  65.9 12.30

712.012  Costs - HRA Payments/Fees  0.00  0.00  519.55  0.00 -519.55  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  174.69  0.00 -174.69  0.0 58.23

712.015  Costs - Vision / Ancilliary  0.00  0.00  115.00  0.00 -115.00  0.0 59.00

728.000  SUPPLIES - Operating  10,922.00  10,922.00  1,342.30  0.00  9,579.70  12.3 1,040.83

735.000  Periodicals & Publications  500.00  500.00  0.00  0.00  500.00  0.0 0.00

801.000  Professional Services  0.00  0.00  1,083.00  0.00 -1,083.00  0.0 57.00

820.000  Administration  301,292.00  301,292.00  75,323.01  0.00  225,968.99  25.0 25,107.67

831.000  Contractual Repairs & Maint.  4,300.00  4,300.00  264.86  0.00  4,035.14  6.2 234.30

850.000  Phone  8,000.00  8,000.00  2,349.42  0.00  5,650.58  29.4 730.95

860.000  Travel & Training  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

870.000  Memberships & Dues  300.00  300.00  0.00  0.00  300.00  0.0 0.00

900.000  Printing & Publishing  6,000.00  6,000.00  1,021.88  0.00  4,978.12  17.0 136.68

960.000  Bank Charges  7,000.00  7,000.00  2,542.45  0.00  4,457.55  36.3 735.08

970.000  Capital Outlay  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

 403,912.00  403,912.00  102,596.29  0.00  301,315.71 32,637.65  25.4ADMINISTRATION
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Expenditures
Dept:  542  WATER OPERATION

702.000  Salaries  128,685.00  128,685.00  26,152.37  0.00  102,532.63  20.3 9,848.01

704.000  Overtime  22,125.00  22,125.00  6,103.34  0.00  16,021.66  27.6 1,955.54

708.000  Holiday/Vacation/Sick Sellback  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

712.001  Costs - Social Security  8,423.00  8,423.00  2,102.13  0.00  6,320.87  25.0 695.48

712.002  Costs - Medicare  1,970.00  1,970.00  491.61  0.00  1,478.39  25.0 162.65

712.007  Costs - SUTA  470.00  470.00  0.00  0.00  470.00  0.0 0.00

712.009  Costs - Workers Compensation  4,580.00  4,580.00  1,429.36  0.00  3,150.64  31.2 355.02

712.010  Costs - Blue Cross Insurance  27,522.00  27,522.00  8,527.75  0.00  18,994.25  31.0 2,026.37

712.011  Costs - Life Insurance  238.00  238.00  113.40  0.00  124.60  47.6 36.90

712.012  Costs - HRA Payments/Fees  0.00  0.00  1,154.81  0.00 -1,154.81  0.0 0.00

712.013  Costs - HSA Contribution  7,500.00  7,500.00  7,500.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  465.81  0.00 -465.81  0.0 155.27

712.015  Costs - Vision / Ancilliary  0.00  0.00  265.50  0.00 -265.50  0.0 177.00

715.000  Uniform & Cleaning Allowance  1,155.00  1,155.00  480.74  0.00  674.26  41.6 365.66

728.000  SUPPLIES - Operating  3,765.00  3,765.00  670.27  0.00  3,094.73  17.8 479.58

745.000  Chemicals  35,500.00  35,500.00  1,940.70  0.00  33,559.30  5.5 1,940.70

750.000  Meters  32,000.00  32,000.00  5,936.82  0.00  26,063.18  18.6 5,936.82

770.000  Vehicle Gas  6,500.00  6,500.00  2,461.06  0.00  4,038.94  37.9 908.38

801.000  Professional Services  21,000.00  21,000.00  500.00  0.00  20,500.00  2.4 0.00

822.000  Insurance  3,500.00  3,500.00  6,732.50  0.00 -3,232.50  192.4 0.00

824.000  Lab Testing  9,000.00  9,000.00  3,335.48  0.00  5,664.52  37.1 2,964.98

831.000  Contractual Repairs & Maint.  21,000.00  21,000.00  4,338.09  0.00  16,661.91  20.7 4,067.34

860.000  Travel & Training  2,500.00  2,500.00  250.00  0.00  2,250.00  10.0 250.00

870.000  Memberships & Dues  525.00  525.00  95.00  0.00  430.00  18.1 95.00

925.000  Electric  70,000.00  70,000.00  21,100.14  0.00  48,899.86  30.1 6,392.05

930.000  Repairs & Maintenance  63,900.00  63,900.00  2,463.91  0.00  61,436.09  3.9 953.89

957.000  Motor Pool  35,000.00  35,000.00  8,750.01  0.00  26,249.99  25.0 2,916.67

970.000  Capital Outlay  284,000.00  284,000.00  3,200.00  0.00  280,800.00  1.1 3,200.00

 792,858.00  792,858.00  116,560.80  0.00  676,297.20 45,883.31  14.7WATER OPERATION
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Expenditures
Dept:  543  SEWER - WWTP

702.000  Salaries  171,512.00  171,512.00  34,970.11  0.00  136,541.89  20.4 13,128.00

704.000  Overtime  12,602.00  12,602.00  4,664.17  0.00  7,937.83  37.0 1,387.98

708.000  Holiday/Vacation/Sick Sellback  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

712.001  Costs - Social Security  11,254.00  11,254.00  2,657.77  0.00  8,596.23  23.6 874.41

712.002  Costs - Medicare  2,632.00  2,632.00  621.58  0.00  2,010.42  23.6 204.51

712.007  Costs - SUTA  627.00  627.00  0.00  0.00  627.00  0.0 0.00

712.009  Costs - Workers Compensation  4,104.00  4,104.00  1,229.88  0.00  2,874.12  30.0 302.98

712.010  Costs - Blue Cross Insurance  21,685.00  21,685.00  6,644.78  0.00  15,040.22  30.6 1,578.72

712.011  Costs - Life Insurance  317.00  317.00  151.20  0.00  165.80  47.7 49.20

712.012  Costs - HRA Payments/Fees  0.00  0.00  2,383.60  0.00 -2,383.60  0.0 0.00

712.013  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  363.90  0.00 -363.90  0.0 121.30

712.015  Costs - Vision / Ancilliary  0.00  0.00  265.50  0.00 -265.50  0.0 177.00

715.000  Uniform & Cleaning Allowance  3,328.00  3,328.00  498.68  0.00  2,829.32  15.0 345.24

728.000  SUPPLIES - Operating  24,727.00  24,727.00  4,899.60  0.00  19,827.40  19.8 4,034.91

745.000  Chemicals  30,000.00  30,000.00  12,984.20  0.00  17,015.80  43.3 8,244.52

770.000  Vehicle Gas  7,200.00  7,200.00  880.53  0.00  6,319.47  12.2 249.27

801.000  Professional Services  24,500.00  24,500.00  687.01  0.00  23,812.99  2.8 187.01

822.000  Insurance  20,000.00  20,000.00  19,169.00  0.00  831.00  95.8 0.00

824.000  Lab Testing  14,400.00  14,400.00  875.00  0.00  13,525.00  6.1 525.00

831.000  Contractual Repairs & Maint.  75,500.00  75,500.00  6,208.83  0.00  69,291.17  8.2 4,885.73

860.000  Travel & Training  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

870.000  Memberships & Dues  600.00  600.00  0.00  0.00  600.00  0.0 0.00

920.000  Gas  21,000.00  21,000.00  2,227.43  0.00  18,772.57  10.6 950.37

925.000  Electric  117,000.00  117,000.00  37,423.42  0.00  79,576.58  32.0 12,434.97

930.000  Repairs & Maintenance  128,700.00  128,700.00  18,379.59  0.00  110,320.41  14.3 16,789.65

957.000  Motor Pool  35,000.00  35,000.00  8,750.01  0.00  26,249.99  25.0 2,916.67

970.000  Capital Outlay  2,288,000.00  2,288,000.00  0.00  0.00  2,288,000.00  0.0 0.00

 3,026,688.00  3,026,688.00  172,935.79  0.00  2,853,752.21 69,387.44  5.7SEWER - WWTP
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Expenditures
Dept:  544  SEWER COLLECTION (STREETS)

702.000  Salaries  40,826.00  40,826.00  8,407.66  0.00  32,418.34  20.6 3,124.80

704.000  Overtime  1,750.00  1,750.00  327.15  0.00  1,422.85  18.7 158.69

708.000  Holiday/Vacation/Sick Sellback  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

712.001  Costs - Social Security  2,833.00  2,833.00  559.89  0.00  2,273.11  19.8 188.88

712.002  Costs - Medicare  663.00  663.00  130.94  0.00  532.06  19.7 44.17

712.007  Costs - SUTA  157.00  157.00  0.00  0.00  157.00  0.0 0.00

712.009  Costs - Workers Compensation  1,456.00  1,456.00  550.23  0.00  905.77  37.8 109.76

712.010  Costs - Blue Cross Insurance  12,843.00  12,843.00  5,181.72  0.00  7,661.28  40.3 957.24

712.011  Costs - Life Insurance  79.00  79.00  44.40  0.00  34.60  56.2 12.30

712.012  Costs - HRA Payments/Fees  0.00  0.00  73.90  0.00 -73.90  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  218.34  0.00 -218.34  0.0 72.78

712.015  Costs - Vision / Ancilliary  0.00  0.00  88.50  0.00 -88.50  0.0 59.00

715.000  Uniform & Cleaning Allowance  2,266.00  2,266.00  259.85  0.00  2,006.15  11.5 223.05

728.000  SUPPLIES - Operating  2,422.00  2,422.00  9.95  0.00  2,412.05  0.4 9.95

745.000  Chemicals  8,000.00  8,000.00  0.00  0.00  8,000.00  0.0 0.00

801.000  Professional Services  12,000.00  12,000.00  4,648.53  0.00  7,351.47  38.7 4,648.53

831.000  Contractual Repairs & Maint.  15,300.00  15,300.00  0.00  0.00  15,300.00  0.0 0.00

860.000  Travel & Training  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

870.000  Memberships & Dues  600.00  600.00  0.00  0.00  600.00  0.0 0.00

930.000  Repairs & Maintenance  15,500.00  15,500.00  8,887.14  0.00  6,612.86  57.3 8,673.54

957.000  Motor Pool  35,000.00  35,000.00  8,750.01  0.00  26,249.99  25.0 2,916.67

970.000  Capital Outlay  1,030,000.00  1,030,000.00  0.00  0.00  1,030,000.00  0.0 0.00

 1,188,195.00  1,188,195.00  41,138.21  0.00  1,147,056.79 21,199.36  3.5SEWER COLLECTION (STREETS)
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Expenditures
Dept:  574  Water & Sewer Bond & Interest

960.000  Bank Charges  1,500.00  1,500.00  802.50  0.00  697.50  53.5 802.50

995.003  1997 B SRF Bond Interest  2,138.00  2,138.00  1,068.75  0.00  1,069.25  50.0 0.00

995.005  1998 B SRF Bond Interest  15,863.00  15,863.00  8,775.00  0.00  7,088.00  55.3 0.00

995.007  1999 B SRF Bond Interest  21,813.00  21,813.00  11,687.50  0.00  10,125.50  53.6 0.00

995.008  2005 W/S Refunding Interest  153,383.00  153,383.00  0.00  0.00  153,383.00  0.0 0.00

995.009  2006 SRF Bond Interest  30,587.00  30,587.00  15,293.44  0.00  15,293.56  50.0 0.00

995.010  2010 SRF Bond Interest  14,152.00  14,152.00  7,263.44  0.00  6,888.56  51.3 0.00

995.011  2010 DWRF Bond Interest  9,875.00  9,875.00  5,062.50  0.00  4,812.50  51.3 0.00

995.012  2010 Capital Imp Bond Interest  131,563.00  131,563.00  0.00  0.00  131,563.00  0.0 0.00

995.013  2011 SRF Bond Interest  29,144.00  29,144.00  14,572.18  0.00  14,571.82  50.0 0.00

995.014  2011 DWRF Bond Interest  9,814.00  9,814.00  4,906.94  0.00  4,907.06  50.0 0.00

 419,832.00  419,832.00  69,432.25  0.00  350,399.75 802.50  16.5Water & Sewer Bond & Interest
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  573 - WATER & SEWER UTILITY

Expenditures

Expenditures  6,353,177.00  6,353,177.00  710,342.53  0.00  5,642,834.47 169,910.26  11.2

-2,374,427.00 -2,374,427.00  285,074.12  186,353.03  0.00 -2,659,501.12Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  202 - MAJOR STREET FUND

Revenues
Dept:  000  

576.000  Act 51 Revenue  370,000.00  370,000.00  38,046.56  0.00  331,953.44  10.3 38,046.56

626.000  Charge for Service  185,000.00  185,000.00  0.00  0.00  185,000.00  0.0 0.00

664.000  Interest Income  100.00  100.00  23.72  0.00  76.28  23.7 3.45

676.000  Reimbursement  120,000.00  120,000.00  0.00  0.00  120,000.00  0.0 0.00

699.000  Transfers In  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

 685,100.00  685,100.00  38,070.28  0.00  647,029.72 38,050.01  5.6Dept:  000  

Revenues  685,100.00  685,100.00  38,070.28  0.00  647,029.72 38,050.01  5.6

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  500.00  500.00  222.04  0.00  277.96  44.4 222.04

935.000  Traffic Services  9,000.00  9,000.00  0.00  0.00  9,000.00  0.0 0.00

936.000  Preservation Streets  330,000.00  330,000.00  27,597.02  0.00  302,402.98  8.4 9,430.34

937.000  Routine Maintenance Bridges  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

938.000  Winter Maintenance Streets  147,500.00  147,500.00  29,332.96  0.00  118,167.04  19.9 13,166.30

992.003  Bond Principal (1999 MDOT)  140,000.00  140,000.00  140,000.00  0.00  0.00  100.0 0.00

997.003  Bond Interest (1999 MDOT)  3,640.00  3,640.00  3,640.00  0.00  0.00  100.0 0.00

999.000  Transfers Out  80,648.00  80,648.00  61,461.38  0.00  19,186.62  76.2 0.00

 716,288.00  716,288.00  262,253.40  0.00  454,034.60 22,818.68  36.6Dept:  000  

Expenditures  716,288.00  716,288.00  262,253.40  0.00  454,034.60 22,818.68  36.6
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  203 - LOCAL STREET FUND

Revenues
Dept:  000  

576.000  Act 51 Revenue  132,000.00  132,000.00  13,199.13  0.00  118,800.87  10.0 13,199.13

664.000  Interest Income  80.00  80.00  20.47  0.00  59.53  25.6 3.77

699.000  Transfers In  90,648.00  90,648.00  61,461.38  0.00  29,186.62  67.8 0.00

 222,728.00  222,728.00  74,680.98  0.00  148,047.02 13,202.90  33.5Dept:  000  

Revenues  222,728.00  222,728.00  74,680.98  0.00  148,047.02 13,202.90  33.5

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  500.00  500.00  0.00  0.00  500.00  0.0 0.00

935.000  Traffic Services  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

936.000  Preservation Streets  72,000.00  72,000.00  11,750.01  0.00  60,249.99  16.3 3,916.67

938.000  Winter Maintenance Streets  72,000.00  72,000.00  11,679.91  0.00  60,320.09  16.2 6,013.25

999.000  Transfers Out  80,648.00  80,648.00  61,461.38  0.00  19,186.62  76.2 0.00

 230,148.00  230,148.00  84,891.30  0.00  145,256.70 9,929.92  36.9Dept:  000  

Expenditures  230,148.00  230,148.00  84,891.30  0.00  145,256.70 9,929.92  36.9

-38,608.00 -38,608.00 -234,393.44  18,504.31  0.00  195,785.44Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  594 - MARINA FUND

Revenues
Dept:  000  

539.000  State Grant Revenue  0.00  0.00  44,250.00  0.00 -44,250.00  0.0 0.00

642.000  Sales  4,000.00  4,000.00  1,870.50  0.00  2,129.50  46.8 418.50

645.000  Charge for Sales - Fuel  125,000.00  125,000.00  89,604.41  0.00  35,395.59  71.7 17,539.29

646.000  Charge for Sales - Dockage  75,000.00  75,000.00  42,100.00  0.00  32,900.00  56.1 9,878.00

664.000  Interest Income  50.00  50.00  8.52  0.00  41.48  17.0 3.80

667.000  Rental Income  1,500.00  1,500.00  440.00  0.00  1,060.00  29.3 80.00

699.000  Transfers In  40,000.00  40,000.00  0.00  0.00  40,000.00  0.0 0.00

 245,550.00  245,550.00  178,273.43  0.00  67,276.57 27,919.59  72.6Dept:  000  

Revenues  245,550.00  245,550.00  178,273.43  0.00  67,276.57 27,919.59  72.6

Expenditures
Dept:  000  

704.000  Overtime  500.00  500.00  0.00  0.00  500.00  0.0 0.00

706.000  Part-Time  26,000.00  26,000.00  12,809.39  0.00  13,190.61  49.3 4,184.13

712.001  Costs - Social Security  1,643.00  1,643.00  879.40  0.00  763.60  53.5 259.42

712.002  Costs - Medicare  384.00  384.00  205.70  0.00  178.30  53.6 60.69

712.007  Costs - SUTA  8.00  8.00  234.04  0.00 -226.04  2925.5 69.06

712.009  Costs - Workers Compensation  917.00  917.00  618.59  0.00  298.41  67.5 144.77

728.000  SUPPLIES - Operating  7,500.00  7,500.00  2,682.62  0.00  4,817.38  35.8 719.85

730.000  SUPPLIES - Fuel  113,400.00  113,400.00  77,757.47  0.00  35,642.53  68.6 13,302.23

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

820.000  Administration  12,278.00  12,278.00  3,069.50  0.00  9,208.50  25.0 0.00

822.000  Insurance  1,750.00  1,750.00  1,580.52  0.00  169.48  90.3 0.00

831.000  Contractual Repairs & Maint.  3,500.00  3,500.00  703.50  0.00  2,796.50  20.1 110.00

892.500  Marketing  4,000.00  4,000.00  743.00  0.00  3,257.00  18.6 743.00

920.000  Gas  1,400.00  1,400.00  145.32  0.00  1,254.68  10.4 75.36

922.000  Water  4,000.00  4,000.00  1,542.84  0.00  2,457.16  38.6 592.59

925.000  Electric  15,000.00  15,000.00  4,115.10  0.00  10,884.90  27.4 1,245.24

930.000  Repairs & Maintenance  3,000.00  3,000.00  2,325.31  0.00  674.69  77.5 14.58

958.000  Sales Tax  4,500.00  4,500.00  114.59  0.00  4,385.41  2.5 0.00

960.000  Bank Charges  9,000.00  9,000.00  4,640.94  0.00  4,359.06  51.6 509.54

970.000  Capital Outlay  500.00  500.00  0.00  0.00  500.00  0.0 0.00

998.001  Marina Bldg - Interest  10,990.00  10,990.00  0.00  0.00  10,990.00  0.0 0.00

998.003  Interest - Internal Loan  5,540.00  5,540.00  0.00  0.00  5,540.00  0.0 0.00

 226,310.00  226,310.00  114,167.83  0.00  112,142.17 22,030.46  50.4Dept:  000  

Expenditures  226,310.00  226,310.00  114,167.83  0.00  112,142.17 22,030.46  50.4

 19,240.00  19,240.00  64,105.60  5,889.13  0.00 -44,865.60Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  296 - RAMSDELL THEATRE

Revenues
Dept:  000  

539.000  State Grant Revenue  11,500.00  11,500.00  0.00  0.00  11,500.00  0.0 0.00

652.000  Sales - Movies/Opera  4,300.00  4,300.00  0.00  0.00  4,300.00  0.0 0.00

653.000  Sales - Performances  55,035.00  55,035.00  17,890.44  0.00  37,144.56  32.5 4,465.20

664.000  Interest Income  50.00  50.00  9.17  0.00  40.83  18.3 3.34

667.000  Rental Income  37,680.00  37,680.00  13,569.90  0.00  24,110.10  36.0 9,217.70

667.001  Rental Income - Ballroom  26,400.00  26,400.00  8,427.50  0.00  17,972.50  31.9 2,537.50

667.002  Rental Income - Theatre  4,700.00  4,700.00  805.00  0.00  3,895.00  17.1 805.00

667.003  Rental Income - Hardy Hall  5,000.00  5,000.00  400.00  0.00  4,600.00  8.0 0.00

667.004  Rental Income - Studio  0.00  0.00  120.00  0.00 -120.00  0.0 0.00

671.000  Other Revenue  0.00  0.00  250.00  0.00 -250.00  0.0 250.00

674.000  Contributions\Donations  27,700.00  27,700.00  247.34  0.00  27,452.66  0.9 182.34

699.000  Transfers In  278,830.00  278,830.00  96,944.98  0.00  181,885.02  34.8 0.00

 451,195.00  451,195.00  138,664.33  0.00  312,530.67 17,461.08  30.7Dept:  000  

Revenues  451,195.00  451,195.00  138,664.33  0.00  312,530.67 17,461.08  30.7

Expenditures
Dept:  000  

702.000  Salaries  45,720.00  45,720.00  9,495.72  0.00  36,224.28  20.8 3,516.92

706.000  Part-Time  21,580.00  21,580.00  3,441.76  0.00  18,138.24  15.9 1,153.25

712.001  Costs - Social Security  4,173.00  4,173.00  915.43  0.00  3,257.57  21.9 296.31

712.002  Costs - Medicare  976.00  976.00  214.11  0.00  761.89  21.9 69.31

712.005  Costs - MERS Contribution  3,562.00  3,562.00  821.88  0.00  2,740.12  23.1 273.96

712.007  Costs - SUTA  157.00  157.00  64.15  0.00  92.85  40.9 19.03

712.009  Costs - Workers Compensation  2,003.00  2,003.00  194.79  0.00  1,808.21  9.7 46.61

712.010  Costs - Blue Cross Insurance  10,258.00  10,258.00  3,112.62  0.00  7,145.38  30.3 758.39

712.011  Costs - Life Insurance  79.00  79.00  86.96  0.00 -7.96  110.1 28.20

712.012  Costs - HRA Payments/Fees  0.00  0.00  240.00  0.00 -240.00  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  174.69  0.00 -174.69  0.0 58.23

712.015  Costs - Vision / Ancilliary  0.00  0.00  115.00  0.00 -115.00  0.0 59.00

728.000  SUPPLIES - Operating  16,922.00  16,922.00  1,892.46  0.00  15,029.54  11.2 402.49

752.000  Ramsdell - Movie / Opera Expen  4,090.00  4,090.00  0.00  0.00  4,090.00  0.0 0.00

753.000  Ramsdell - Performance Expense  50,586.00  50,586.00  19,851.33  0.00  30,734.67  39.2 6,747.85

801.000  Professional Services  8,500.00  8,500.00  4,112.11  0.00  4,387.89  48.4 4,112.11

822.000  Insurance  2,000.00  2,000.00  4,132.75  0.00 -2,132.75  206.6 0.00

831.000  Contractual Repairs & Maint.  20,000.00  20,000.00  4,320.78  0.00  15,679.22  21.6 498.84

850.000  Phone  540.00  540.00  146.54  0.00  393.46  27.1 48.38

860.000  Travel & Training  0.00  0.00  450.00  0.00 -450.00  0.0 450.00

870.000  Memberships & Dues  485.00  485.00  0.00  0.00  485.00  0.0 0.00

892.500  Marketing  5,000.00  5,000.00  150.00  0.00  4,850.00  3.0 150.00

900.000  Printing & Publishing  1,875.00  1,875.00  0.00  0.00  1,875.00  0.0 0.00

901.000  Postage  1,668.00  1,668.00  0.00  0.00  1,668.00  0.0 0.00

920.000  Gas  13,000.00  13,000.00  585.35  0.00  12,414.65  4.5 150.83

922.000  Water  300.00  300.00  141.55  0.00  158.45  47.2 44.04

925.000  Electric  15,000.00  15,000.00  4,859.71  0.00  10,140.29  32.4 1,131.06

930.000  Repairs & Maintenance  16,000.00  16,000.00  294.60  0.00  15,705.40  1.8 19.52

970.000  Capital Outlay  25,000.00  25,000.00  5,859.75  0.00  19,140.25  23.4 1,301.23

998.000  Ramsdell Theatre Roof - Int  0.00  0.00  1,695.65  0.00 -1,695.65  0.0 0.00

998.002  Ramsdell Theatre HVAC - Intere  38,989.00  38,989.00  19,816.69  0.00  19,172.31  50.8 0.00

 311,463.00  311,463.00  90,186.38  0.00  221,276.62 21,335.56  29.0Dept:  000  

Expenditures  311,463.00  311,463.00  90,186.38  0.00  221,276.62 21,335.56  29.0

 139,732.00  139,732.00  48,477.95 -3,874.48  0.00  91,254.05Grand Total Net Effect:  
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REVENUE/EXPENDITURE REPORT

Fund:  508 - BOAT RAMP FUND

Revenues
Dept:  000  

642.000  Sales  30,000.00  30,000.00  23,210.00  0.00  6,790.00  77.4 2,790.00

664.000  Interest Income  25.00  25.00  2.85  0.00  22.15  11.4 1.16

 30,025.00  30,025.00  23,212.85  0.00  6,812.15 2,791.16  77.3Dept:  000  

Revenues  30,025.00  30,025.00  23,212.85  0.00  6,812.15 2,791.16  77.3

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  2,500.00  2,500.00  645.96  0.00  1,854.04  25.8 645.96

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

820.000  Administration  2,102.00  2,102.00  2,102.00  0.00  0.00  100.0 0.00

850.000  Phone  230.00  230.00  81.09  0.00  148.91  35.3 26.90

892.500  Marketing  500.00  500.00  0.00  0.00  500.00  0.0 0.00

922.000  Water  750.00  750.00  496.27  0.00  253.73  66.2 162.28

925.000  Electric  2,100.00  2,100.00  1,399.84  0.00  700.16  66.7 396.34

930.000  Repairs & Maintenance  1,500.00  1,500.00  87.46  0.00  1,412.54  5.8 87.46

960.000  Bank Charges  500.00  500.00  378.97  0.00  121.03  75.8 191.34

998.003  Interest - Internal Loan  2,148.00  2,148.00  0.00  0.00  2,148.00  0.0 0.00

 12,830.00  12,830.00  5,191.59  0.00  7,638.41 1,510.28  40.5Dept:  000  

Expenditures  12,830.00  12,830.00  5,191.59  0.00  7,638.41 1,510.28  40.5

 17,195.00  17,195.00  18,021.26  1,280.88  0.00 -826.26Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  226 - CITY REFUSE FUND

Revenues
Dept:  000  

402.000  Real & Personal Property Tax  189,205.00  189,205.00  188,394.12  0.00  810.88  99.6 62,412.64

411.000  Delinq Real Property Tax  13,868.00  13,868.00 -615.61  0.00  14,483.61 -4.4 0.00

420.000  Delinq Personal Property Tax  200.00  200.00  533.23  0.00 -333.23  266.6 533.23

626.000  Charge for Service  201,600.00  201,600.00  53,800.00  0.00  147,800.00  26.7 17,908.76

643.000  Yard Bags  12,250.00  12,250.00  2,020.00  0.00  10,230.00  16.5 532.00

644.000  Trash Bags  1,000.00  1,000.00  520.00  0.00  480.00  52.0 202.50

664.000  Interest Income  150.00  150.00  41.11  0.00  108.89  27.4 15.34

 418,273.00  418,273.00  244,692.85  0.00  173,580.15 81,604.47  58.5Dept:  000  

Revenues  418,273.00  418,273.00  244,692.85  0.00  173,580.15 81,604.47  58.5

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  2,500.00  2,500.00  812.69  0.00  1,687.31  32.5 36.69

755.000  Yard Bags  15,000.00  15,000.00  5,644.80  0.00  9,355.20  37.6 5,644.80

820.000  Administration  29,279.00  29,279.00  7,319.75  0.00  21,959.25  25.0 0.00

826.000  Refuse Contract Fees  322,473.00  322,473.00  57,016.77  0.00  265,456.23  17.7 57,016.77

827.000  Municipal Refuse Fees  24,000.00  24,000.00  3,206.57  0.00  20,793.43  13.4 3,182.01

828.000  Trash Haul Contract Fees  0.00  0.00  24,098.09  0.00 -24,098.09  0.0 3.25

829.000  Trash Haul City  17,472.00  17,472.00  0.00  0.00  17,472.00  0.0 0.00

829.001  Yard Waste Contract Fees  35,343.00  35,343.00  0.00  0.00  35,343.00  0.0 0.00

829.002  Yard Waste City  21,840.00  21,840.00  9,000.00  0.00  12,840.00  41.2 3,000.00

 467,907.00  467,907.00  107,098.67  0.00  360,808.33 68,883.52  22.9Dept:  000  

Expenditures  467,907.00  467,907.00  107,098.67  0.00  360,808.33 68,883.52  22.9

-49,634.00 -49,634.00  137,594.18  12,720.95  0.00 -187,228.18Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  245 - OIL & GAS FUND

Revenues
Dept:  000  

664.000  Interest Income  250,000.00  250,000.00  54,215.26  0.00  195,784.74  21.7 54,207.71

665.001  Unrealized Gain\Losson Investm  275,000.00  275,000.00 -66,290.54  0.00  341,290.54 -24.1-66,290.54

666.000  Oil Royalties  110,000.00  110,000.00  24,044.33  0.00  85,955.67  21.9 7,626.19

 635,000.00  635,000.00  11,969.05  0.00  623,030.95-4,456.64  1.9Dept:  000  

Revenues  635,000.00  635,000.00  11,969.05  0.00  623,030.95-4,456.64  1.9

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  200.00  200.00  0.00  0.00  200.00  0.0 0.00

801.000  Professional Services  49,000.00  49,000.00  13,539.25  0.00  35,460.75  27.6 13,539.25

999.000  Transfers Out  358,543.00  358,543.00  358,543.00  0.00  0.00  100.0 358,543.00

 407,743.00  407,743.00  372,082.25  0.00  35,660.75 372,082.25  91.3Dept:  000  

Expenditures  407,743.00  407,743.00  372,082.25  0.00  35,660.75 372,082.25  91.3

 227,257.00  227,257.00 -360,113.20 -376,538.89  0.00  587,370.20Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2014 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  430 - CAPITAL IMPROVEMENT FUND

Revenues
Dept:  000  

664.000  Interest Income  200.00  200.00  14.49  0.00  185.51  7.2 11.96

699.000  Transfers In  358,543.00  358,543.00  358,543.00  0.00  0.00  100.0 358,543.00

 358,743.00  358,743.00  358,557.49  0.00  185.51 358,554.96  99.9Dept:  000  

Revenues  358,743.00  358,743.00  358,557.49  0.00  185.51 358,554.96  99.9

Expenditures
Dept:  000  

970.000  Capital Outlay  0.00  0.00  390.52  0.00 -390.52  0.0 195.26

979.003  Ramsdell - Roof Note  69,880.00  69,880.00  17,469.98  0.00  52,410.02  25.0 0.00

979.004  Ramsdell - HVAC Note  108,950.00  108,950.00  54,475.00  0.00  54,475.00  50.0 0.00

979.007  Parks Wayfind Sign - FY 14/15  7,500.00  7,500.00  0.00  0.00  7,500.00  0.0 0.00

979.019  Marina Bldg Note Support  40,000.00  40,000.00  0.00  0.00  40,000.00  0.0 0.00

979.020  First St \ Maple St Bridge Bnd  71,997.00  71,997.00  0.00  0.00  71,997.00  0.0 0.00

979.021  Ice Skating Rink FY 14/15  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

979.022  5th Ave Beach Improve FY14/15  25,000.00  25,000.00  0.00  0.00  25,000.00  0.0 0.00

979.023  Rotary Park Grnt Match FY14/15  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

979.024  Fire Door Opener/Sign FY14/15  6,500.00  6,500.00  0.00  0.00  6,500.00  0.0 0.00

999.000  Transfers Out  0.00  0.00  54,851.93  0.00 -54,851.93  0.0 0.00

 345,827.00  345,827.00  127,187.43  0.00  218,639.57 195.26  36.8Dept:  000  

Expenditures  345,827.00  345,827.00  127,187.43  0.00  218,639.57 195.26  36.8

 12,916.00  12,916.00  231,370.06  358,359.70  0.00 -218,454.06Grand Total Net Effect:  



City of Manistee
Investment Report
9/30/2014

INVESTMENTS BY TYPE COMMENTS:

Cash on Hand 2,301$          0.0%

Checking 4,710,760$   31.6%

Money Market 166,702$      1.1%

CD 203,305$      1.4%

Investment Pool 546,180$      3.7%

Bonds 2,567,857$   17.2%

Equities 6,695,854$   45.0%

Total 14,892,959$ 100.0%

INVESTMENTS BY CUSTODIAN

PNC 4,054,629$   27.2%

Huntington 557,177$      3.7%

Northwestern 98,954$        0.7%

Michigan CLASS 546,180$      3.7%

City 2,301$          0.0%

Charles Schwab 9,633,718$   64.7%

Total 14,892,959$ 100.0%

INVESTMENTS BY MATURITY (est)

Available 5,425,943$   36.4%

Equities 6,695,854$   45.0%

CD's 0-2 years 203,305$      1.4%

CD's 2+ years -$              0.0%

<1 year bonds 111,321$      0.7%

1-3 years bonds 454,553$      3.1%

3-5 years bonds 866,432$      5.8%

5-7 years bonds 416,025$      2.8%

7-10 years bonds 641,885$      4.3%

>10 years bonds 77,640$        0.5%

Total 14,892,959$ 100.0%

INVESTMENT EARNINGS

Fiscal Year End Oil & Gas W & S General  Other Total

2007 307,033$      74,443$   73,333$   127,125$      581,934$    

2008 332,277$      65,710$   75,954$   89,293$        563,234$    

2009 703,232$      18,052$   27,894$   22,516$        771,694$    

2010 567,986$      4,284$     10,006$   8,151$          590,427$    

2011 1,180,708$   2,838$     2,999$     9,845$          1,196,391$ 

2012 290,341$      6,807$     1,953$     9,046$          308,146$    

2013 953,206$      8,466$     2,584$     1,997$          966,253$    

2014 1,433,907$   473$        764$        1,173$          1,436,316$ 

2015 Q1 (12,075)$       117$        169$        525$              (11,264)$     

Total 5,756,613$   181,190$ 195,657$ 269,671$      6,403,131$ 

The first quarter of the year 
has been a rocky one in the 
stock market.

Interest rates on demand 
deposits continues to be 
extremely low due to Federal 
Reserve policy.  Because of 
this, we are using these 
accounts to generate "earnings 
credits" which pays a better 
rate and is used to offset bank 
charges. 

Bank CD rates are under 1/4% 
for one year!

The Oil & Gas fund has had an 
up and down quarter, 
reflecting the volatility in the 
markets.  The second quarter is 
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