
Manistee Harbor Commission 
Established - November 1931 

70 Maple Street, Manistee, Michigan 49660 

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor 
Commission meetings. Please contact the City Manager’s Office at least two weeks prior to the scheduled 
meeting to discuss agenda items. 

 

Agenda 
 

Wednesday, February 24, 2016 at 8:00 a.m. – Second Floor Conference Room,  
70 Maple Street, Manistee MI  49660 

____________________________________________________________________ 
 

 
(Please note special date and time.) 

 

 

 

Call to Order  
 
 
Approval of Agenda 
 
 
Public Comments on Agenda Items (5 minute limit) 
 
 
Strategic Plan Update 

• Tamara Buswinka, Alliance for Economic Success – Review current strategic 
plan and discuss marketing opportunities. 

 
 
Public Comment (5 minute limit) 
 
 
Comments by Harbor Commissioners 
 
 
Adjourn 
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