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 MANISTEE CITY COUNCIL 

 SPECIAL MEETING AGENDA 
 

 TUESDAY, FEBRUARY 23, 2016 - 6:00 P.M. - COUNCIL CHAMBERS 

 

 

 

 

 

 

I. Call to Order. 
 

a.) PLEDGE OF ALLEGIANCE. 

 

b.) ROLL CALL. 

 

II. Citizen Comments on Agenda Related Items. 

 

III. Unfinished Business. 
 

a.) CONSIDERATION OF CITY COUNCIL STRATEGIC PLAN UPDATES.  

 

 The Alliance for Economic Success began the annual strategic plan update process 

at the Council Work Session of February 9, 2016 and the process is scheduled to 

be continued this evening. At the work session Council reviewed the mission / 

vision / purpose statements and began discussion on the current goals to determine 

if they are still valid, and if not, eliminate or revise them. That process will 

continue this evening. 

 

 If the process is completed this evening, it is anticipated that the revised document 

will come before Council at a future meeting for adoption.  

 

IV. Concerns and Comments. 
 

a.) CITIZEN COMMENT.  This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement. Citizens in attendance 

shall be recognized by the Mayor for comments (limited to five minutes). Letters 

submitted to Council will not be publicly read. 
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b.) OFFICIALS AND STAFF. 

 

c.) COUNCILMEMBERS. 

 

V. Adjourn. 
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COUNCIL AGENDA ATTACHMENTS: 

 

Council Strategic Plan 2014-15 through 2016-2017 
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