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Our Vision:
“Manistee is a safe and positive community to
live, work, and play.”
Strategic Mission:
“To continue to encourage a rich heritage of successes
in industry and business while continuing to enhance
our vibrant residential character.”
Our Purpose:
“To protect the health, safety, and welfare of citizens in order that all
may prosper, enjoy, and partake in a vibrant waterfront community
that many will be proud to call home.”
1.
2.
3.
4.
5.
6.

Three Year Strategic Goals (SG#)
Economic Development and Jobs.
City Infrastructure.
Beaches, Parks and Recreational Areas.
Financial Stability and Continuous Improvement.
Intergovernmental Relationships.
Housing, Homelessness and Senior Citizens.
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A MESSAGE FROM THE CITY MANAGER…
Our 2016 Highlights serve as an excellent time of reflection. Too often
we live in the instant and fail to take the time to remember what has
been accomplished. Committing those to paper allows Council,
staff, and the community a quick snapshot of some of the more
important projects completed this year, gains made, and how they
relate to Council’s Strategic Goals.
While each entry in our 2016 Highlights is important I would like to call
attention to three. First, our City has made great strides in
intergovernmental cooperation as evidenced by the water
agreement with Manistee Township, the sewer agreement with Filer
Township, adoption of the County-wide recreational master plan
and the regular monthly intergovernmental meetings. The base for
continuing intergovernmental cooperation is solid and we’re looking
forward to collaborating on future projects.
Second, the City is a bevy of construction activity. Developers are on
board, additional housing units are forthcoming; and new businesses
opened with more to come early next year. The City invested heavily
in its infrastructure; from water and sewer lines, streets, Riverwalk and
new amenities for the community.
Lastly, the City is working diligently to eliminate our final sanitary
sewer overflow. Our SAW grant is providing data useful for helping to
determine contributing factors. Staff worked with the DEQ on the
scope of the issue and a possible project(s) to eliminate the
overflow. Concurrently, we’re working with the USDA on funding
options available as we consider possible projects. It’s a lot of
moving parts and things should come together in the near future.
Special thanks are in order for all of our employees. Without their
efforts on a daily basis we could not have realized these outstanding
accomplishments. All in all, it’s a great time to live, work and play in
Manistee.

Thad N. Taylor, City Manager
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MANISTEE PIER HEAD BEFORE AND AFTER – PHOTO COURTESY OF MIKE QUINN
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CONSTRUCTION
1.

Lighthouse Park – Tests conducted in 2015 showed levels of arsenic
in the wood, wood chips and underlying soils. Researched how
other communities were handling similar playgrounds. Local resident
Bobbi Rogers spearheaded a volunteer movement. Bobbi’s efforts
included contacting the Michigan Department of Environmental
Quality for guidance. Volunteers, funds and material donations were
solicited; saving the City a significant amount of money. DPW
removed and replaced the chips; with approximately $7,000 in outof-pocket expenses. In conjunction with the Manistee County
Community Foundation a fund was established for donations
toward future park maintenance. SG#3

2.

SAW Grant funds total $1,905,000 with a local match of $147,500 and
will cover the preparation of a wastewater asset management plan
and a storm water asset management plan. Accomplishments in
2016 include scanning all infrastructure drawings and plans (3,000+
documents); cleaned and televised sewer mains (will be completed
in 2017). Lots of data being gathered; will need to look at data
storage and applicable programs. SG#2

3.

2016 Street Work - TIP was updated as part of the 2016-2017 budget.
As part of the agreement between the City and Reith-Riley for the
American Materials development; they were to provide $140,000
worth of paving. A contract was approved in June in the amount of
$140,933.52 for a mill and fill project that included:
Sixth Street (Pine to Robinson)
Robinson Street (Sixth to Seventh)
Jefferson Street (Harrison to Filmore)
Hancock Street (First to Third Street)
Sixth Street (Cypress to Lynn Court)
Michael Street (Sixth to Fifth)
Tamarack Street (Eighth to Browning)
The project was completed in late September. 6.03 miles of street
work anticipated on 13 major streets including First, Cherry and
Maple in 2017. SG#2

4.

Lighthouse received long-awaited paint job. The City owns the
lighthouse. The Manistee County Historical Museum assumed
responsibility for restoration through a concession agreement. Since
then they raised approximately $175,000 to restore it including
exterior paint, new glass and hardware on the lantern level, some
steel repair and new concrete steps. Precon meeting held in April,
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with contractor mobilization on Monday, April 25. The north portion
of the pier was closed to pedestrian traffic and reopened in June.
5.

The Recycling Center was moved to 350 North Glocheski Drive. The
area has been fenced and recycling containers are available. Bins
have been included for yard waste and brush. The recycling center
is open to all City of Manistee residents 24/7. The area is under
security surveillance; please follow the posted rules and regulations.
SG#2

RECYCLING CENTER

6.

Twelfth Street (Maple to Oak) – Discussions continued throughout
2016. Twelfth Street is designated as a major road and would need
to be reconstructed to those standards. City proceeded with a
condemnation lawsuit to enlarge Twelfth Street 28 feet to the south,
between Maple and Oak Streets; the Manistee County Circuit Court
having found in favor of the City’s request.
Council awarded a contract in October to Hallack Contracting in
the amount of $136,596.52 for the reconstruction of Twelfth Street
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from Maple to Oak. Redesign will be completed over the winter with
work commencing in the spring of 2017. SG#2, #5
7.

Riverwalk Repairs – A 300 foot section of the City’s Riverwalk located
behind the Riverside Motel was in disrepair due to eroded
supporting soils and was closed to pedestrian traffic. Spicer provided
five options for Council consideration. The recommended option
was to construct a stone revetment, backfill, and replace concrete
sidewalks and wood deck. This cost was estimated at $80,000 and
was unbudgeted. Contract awarded to Schultz Excavating &
Asphalt in the amount of $74,600. Displaced Riverside boaters were
docked at the City Marina during construction. The Riverwalk was
open to pedestrian traffic by the Fourth of July holiday. The balance
of the work was completed in July. SG#3

RIVERWALK REPAIRS

8.

Three sections of the First Street Beach loop were given a thin
overlay of asphalt; in lieu of extensive patching. The contractor
selected for patching offered this option due to the condition of the
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roadway. The overlay cost a little more than patching but provided
a much better result. SG#2, #3
9.

Fifth Avenue Beach received improved picnic amenities in the form
of three shade structures in the area of the former NIA shelter house.
DPW poured the foundations and pads. The shade structures were
purchased through Sinclair Recreation for a cost of $14,000. SG#3

FIFTH AVENUE BEACH SHADE STRUCTURES

10.

Awarded contract to Davis Construction in the amount of $1,772,995
for the Sixth Avenue Pump Station & Riverbank Sewer Project.
Included replacing portion of north interceptor sewer line, replacing
Sixth Avenue pump station, sheet piling, new gravity sewer, new
force main. Construction began in June and was substantially
complete in December. SG#2

11.

Approved a license agreement extension with Consumers Energy for
environmental testing on Jones Street around the former Manistee
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Manufactured Gas Plant. Replacement of the rail crossing was
completed in October.
12.

Awarded contract to Swidorski Brothers Excavating in the amount of
$72,055 to complete the Return Activated Sludge Pump Project at
the WWTP. SG#2

13.

Awarded a contract to Pavement Maintenance Systems LLC to
undertake micro-surface paving in the amount of $453,570.56. Work
will commence in the spring 2017. SG#2

14.

Combined Sewer Overflows (CSO) Monitoring – Administration met
with representatives of AES, Senators Stabenow and Peters, LRBOI,
USDA and MDEQ regarding options. SG#2, #5

15.

The City DPW purchased four fire pit rings and installed two at Fifth
Avenue Beach and two at First Street Beach for public use. Fires
must be attended to at all times. Locations were selected for easy
access by both the Police and Fire Departments and for easy
cleanup by the DPW. Received lots of use this year. SG#3

16.

Repaired the City’s large picnic shelter in the south loop at First
Street Beach. SG#3

17.

Replaced sewer main on Walnut Street between Second and Third
Streets in June. SG#2

18.

During construction of the Vogue Theater the contractor tied the
sanitary sewer service into a storm sewer by mistake. When
discovered, the Vogue was very responsive and repairs were quickly
made. City was reimbursed for their assistance. SG#2

19.

Temporary fix at Sands Park tennis courts; cleaned out cracks and
applied crack sealing.

20.

City assisted the MDOT during their repairs on the US-31 Bridge with
traffic detours. Costs are being reimbursed through a transportation
work authorization (TWA). MDOT engineers assisted the City on
Maple Street Bridge failures during this project. SG#5
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21.

While televising and cleaning sewer mains under the SAW grant,
approximately 60 feet of main along Twelfth Street between
Kosciusko and Ramsdell began collapsing. Completed emergency,
temporary repairs in response in October. SG#2

SAW GRANT SEWER TELEVISING AND CLEANING
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GOVERNANCE
1.

2016 - 2017 Fiscal Year Budget and Capital Improvement Plan: Work
sheets were distributed in January and department directors were
asked to pay more attention to future capital needs in the General
Fund. Budget continues to be challenging with more needs and
initiatives than funds available.
Budget recommendations were published March 29 and introduced
to the Council and public on April 5. Work sessions and public
hearing were held in April. Budget document adopted May 10, 2016
and includes a $6,221,929 General Fund Budget. Millage was set at
17.7612 mills for the General Fund and 1.15 mills for the Refuse Fund.
There was an 6% rate adjustment to water and sewer; charges
established at $2.83 and $7.76 per 1,000 gallons respectively. Refuse
monthly user charges were established at $4.20, $8.40 and $12.60;
depending on the level of service selected. SG#4

2.

Approved budget amendment 2016-01 for fiscal year ending June
30, 2016 to address unanticipated or unbudgeted events or
expenditures. Required by law to ensure actual expenditures do not
exceed budgeted amounts. SG#4

3.

Approved Main Street Downtown Development Authority Budget for
2016-2017 on May 10. SG#5

4.

Anderson Tackman presented June 30, 2016 audit to City Council on
December 6. The audit shows a General Fund Balance of $927,540; a
decrease of $124,252. Manistee had a clean (unqualified) audit
opinion, no deficiencies in internal controls, and no instances of noncompliance under Government Accounting Standards. SG#4

5.

In September Deputy City Clerk sworn in Erin Martin Pontiac to fill the
vacant Seventh District Council seat formerly held by Eric Gustad.

6.

Four Council seats were up for election in November. Candidates
were: First District Dale Cooper, Third District Roger Zielinski, Fifth
District James Smith, Seventh District Erin Martin Pontiac. At the
Organizational Meeting in November, City Clerk Michelle Wright
swore in Dale Cooper, Roger Zielinski, James Smith, and Erin Pontiac.
Council elected James Smith as Mayor and Roger Zielinski as Mayor
Pro-Tem.
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7.

Filer Township Sanitary Sewer Agreement – Continued discussions
with Filer Charter Township on an agreement for utility services.
Following Filer’s cancellation of the previous three agreements both
sides came to an agreement on two underlying principles: city
customers should not subsidize Filer customers and Filer customers
should not subsidize City customers; and both entities need to trust
each other. Final draft presented to Council in January and
approved. Filer worked on internal agreement for payment of the
sewer system expansion in February. Amendments requested by Filer
in March and approved by the City in April to include language
required by the USDA. Addendum requested in May to add
language that transfers ownership of the sewer mains located in Filer
Township to Filer Township. Council and Filer Board approved the
addendum in September. SG#2, #5

8.

Manistee Township Water Agreement – Continued to work
cooperatively with Manistee Township to formalize a water franchise
agreement in Manistee Township. Discussions continued throughout
the year. Agreement signed in September 2015 but not executed by
Manistee Township. Worked with representatives and attorneys to
arrive at a revised, mutually agreeable document that was
approved by the City in May. In June the Township requested a
change that would eliminate the need for commercial buildings to
connect immediately. The Manistee Township Board approved the
agreement on August 11; City Council approved the agreement on
August 16, 2016. SG#2, #5

9.

For many years the City and Filer Township water systems have been
connected, but isolated, by a series of valves. An agreement was
drafted between the City and Filer to cover any future need to
activate the connection. SG#2, #5

10.

The Manistee Tree Commission celebrated their 25th Anniversary. The
Commission has been responsible for helping to plant 1,035 trees
since they came into existence back in 1991.

11.

Deer Cull – USDA reports that there is no suitable city-owned
property for a deer cull. They estimated that only about 10-15 deer
would be taken if a cull was held on the private property that
agreed to the process. After further research and review, no cull was
held in 2016.

12.

City Assessor completed an audit of tax exempt property and of the
DDA District. Kiwanis Club and Hamlin Park incorrectly identified as
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tax exempt. Property is leased by the Kiwanis Club and should be
taxable property and was added to the 2016 tax roll. A lease
arrangement between the owner of Hamlin Field and the Kiwanis
Club was drafted. Addressing the status of Rietz Park and the
Manistee Saints Club. SG#4
13.

AES expanded their area of responsibility by including Benzie
County. AES will provide economic development services to Benzie
for the amount of $40,000. New board members were appointed in
September.

14.

Councilmember Lynda Beaton attended the Elected Officials
Academy.

15.

Ramsdell Theatre – Consultant study, RRCA formed, amended
bylaws and approved an operating agreement for the nonprofit
organization. City will continue to provide bookkeeping services.
SG#4

16.

DPW assistance to National Park Service at the Platte River
Campground with locating a leak in an underground waterline. The
Park Service had engaged the services of a private contractor;
however the contractor was unable to sufficiently narrow down the
source of the leak. Our crew successfully isolated the leak to a 10’
area and was reimbursed for this service. The leak was repaired by
the contractor. SG#4

17.

City Staff (Thad Taylor, Jeff Mikula, Rick Mohr, Shawn Middleton)
participated in a panel discussion conducted by the League of
Women Voters regarding Combined Sewer Overflows (CSOs). Panel
also included representatives from the LRBOI and Filer Township.
Forum was held February 11 at the West Shore Medical Center. This
was an excellent opportunity to educate the community on our
efforts to remedy CSOs. SG#2, #5

18.

AES – Strategic Planning process began in February, conducted
special Council meeting on 2/23 for updates. Council adopted the
2016 through 2018-2019 Strategic Plan on May 3, 2016.

19.

2016 Elections: March 8, Presidential Primary; August 3, State
Primary; and November 8, General Election. Clerk’s Office
completed required Public Accuracy tests.
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20.

City Manager and Sergeant Steve Schmeling attended the MML
Law Enforcement Action Forum Committee meeting in March. The
mission of the group is to develop model law enforcement policies
for MML member communities. Sgt. Schmeling has been appointed
to the LEAF Committee.

21.

City Manager Thad Taylor, Councilman Jim Smith and Councilman
Roger Zielinski attended the MML Capital Conference on March 23.
Met with Senator Booher and Representative Franz to discuss the
need for municipal finance reform and the lack of state revenue
sharing. SG#5

22.

Reorganized the Council Audit Committee. Committee is
responsible for the selection, retention, and oversight of the City’s
independent auditors. Howard Vaas volunteered to assist the
committee in reviewing the auditors’ scope of work. Committee
reviewed the draft audit prior to its presentation to City Council.
SG#4

23.

Hosted the Michigan Natural Resources Trust Fund Board for their
Fortieth Anniversary celebration and June Board meeting. The
MNRTF funded several area projects including the First Street Beach
Pavilion, Rocket Park and others. The celebration included tour of
county-wide projects, a tree planting ceremony and presentation of
a walking stick and resolution to the Board chair. SG#3

24.

Parks Commission completed their annual bus tour of park
properties on September 19. SG#3

25.

Continued to work cooperatively with MDNR / U.S. Forest Service to
protect nesting sites of endangered Piping Plovers north of Fifth
Avenue Beach. SG#5

26.

Continued standing governmental meetings with representatives
from the City, County, Manistee Township, Filer Township, LRBOI on a
monthly basis. The meetings serve as an excellent exchange of
information and helps facilitate intergovernmental cooperation.
SG#5

27.

City Manager Thad Taylor and Councilmembers Jim Smith and
Roger Zielinski attended the annual County Regional Summit in
September. SG#5
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28.

Fire Department hosted an open house on October 22 for annual
Fire Prevention Week.

29.

The City of Manistee hosted a presentation in September by Tony
Minghine of the Michigan Municipal League through its saveMIcity
initiative entitled “Michigan’s Broken Municipal Finance System.”
Representatives from the City of Ludington, Bear Lake Township,
Benzie County, Manistee City Council, Copemish, Manistee County
Commissioners, Filer Charter Township, Manistee Township, West
Shore Community College, Village of Bear Lake, City Staff, the public
and media were in attendance. Follow the link to the City’s website
to view a copy of the handout. You can also find more information
on their website: saveMIcity.org. The presentation was recorded and
is available on the PEG channel or on their website:
manisteetv.com. SG#4, #5

30.

City Manager and Zoning Administrator participated in the Manistee
Manufacturing Tour of Morton Salt, PCA, Martin Marietta and FabLite; gaining better insight about the companies and their
employees. SG#5

31.

Provided parking to residents of Lighthouse Landing in nearby City
parking lots in July while the development’s driveways were
repaved.

32.

The Michigan Municipal League has a program called Civic
Innovation Labs; an initiative that has been documenting and
testing innovative ideas and programs that have worked across the
state and nation. A presentation was made to various community
organizations, consensus to follow through on the program. The City
Manager made a Community Service Project Application to the
Manistee County Leadership Program. The application was
accepted and the group will develop some type of event that will
stimulate community engagement. The MML staff would be at the
event to facilitate a discussion on how to make our community
thrive and create a plan of action. SG#1, #4, #5

33.

A PhD student in leadership studies contacted the City Manager
about using the City of Manistee as a case study as part of his
doctoral dissertation research. Interviews were conducted in
September.

34.

Created a new appropriations form to use when community
organizations request an annual appropriation from the City. The

CITY OF MANISTEE - HIGHLIGHTS 2016

PAGE 16

intent is to capture sufficient information for Council to determine if
the request should be funded. SG#4
35.

The State of Michigan requires the Oaks Correctional Facility to test
their water on a monthly basis. The only employee certified to take
the samples was transferred to another facility. City DPW employees
have the appropriate certification and arrangements have been
made to undertake the sampling until DOC staff obtains licenses.
The City will be reimbursed for minimal shipping costs, etc. SG#5

36.

Adopted 2016-2021 Park & Recreation Plan through a county-wide
recreation planning process. The plan was endorsed by both the
Parks Commission and the Planning Commission. A public hearing
was held in January. SG#3, #5

37.

Entered into a lease for the Ramsdell Theatre with a non-profit
corporation – Ramsdell Regional Center for the Arts. SG#4

38.

Approved a license agreement allowing Manistee Area Public
Schools to grade a portion of City property for the construction of
the Manistee High School track. SG#5

39.

Entered into a five-year contract with Great Lakes Assessing for
assessing services and designated Molly Whetstone as the City
Assessor. SG#4

40.

Approved the employment of Tyler Leppanen to the position of DDA
Director. Tyler began work on October 17, 2016. Please join us as we
welcome Tyler to the community.

41.

Due to the drop in oil and gas prices Aztec closed their processing
facility in the City. With no production, the City receives no royalties.
City staff worked with Aztec to secure the plant.

42.

Recognizing the need for all municipalities in Manistee County to
work together and consolidate efforts and resources, the ordinance
governing the Non-Motorized Transportation Committee was
repealed. A county-wide Multi-Use Trail Committee was established.
A maintenance agreement with the Shoreline Cycling Club will
continue the development, maintenance and oversight of the M-55
trail park. SG#3, #5
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43.

Stillwater Investments – adopted a resolution to vacate the alley in
the vacant property formerly known as the Hotel Chippewa site. This
property could be the site of a cottage development. SG#1

44.

North Channel Brewing – Following public hearings Council
approved an Obsolete Property Rehabilitation District for the
property at the corner of Washington and Fifth Avenue; and
approved an application for their rehabilitation certificate. SG#1

45.

Councilmember Lynda Beaton taking steps to reenergize the
volunteer Blossom Boulevard Committee. Volunteers and donations
will be needed for 2017.

46.

Working with Filer Charter Township on sewer ordinance. SG#2, #5

47.

Working with Manistee Township on water ordinance. SG#2, #5

48.

Work session in December included a discussion on Payments in Lieu
of Taxes (PILTs), Brownfields and Tax Increment Financing (TIFs) in
light of development activity. Intent is to gauge financial impacts to
City moving forward. SG#1, #4

EDGEWATER / SHORT STREET RETAINING WALL
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49.

City Manager Thad Taylor and Denise Blakeslee attended the
Northwest Michigan Housing Summit 2016, gaining a better
understanding on housing needs, policy decisions, financing
alternatives and local government roles and opportunities to impact
housing needs.

50.

City Manager Thad Taylor and Denise Blakeslee participated in the
Stronger Economy Together (SET) meetings regarding a regional
economic development plan for a four county region including
Manistee, Benzie, Grand Traverse and Kalkaska.

51.

A Committee consisting of Heather Pefley, Kelly McColl, Mary
Bachman, Kathie Boyle and Cindy Lokovich selected the Manistee
County Holiday Hope Team as recipient of items donated to the
Mitten Tree hosted at City Hall. The tree quickly filled with winter
accessories. Toys for Tots and Choices of Manistee donation boxes
were also hosted and filled by employee donations.

52.

City continues to use social media like Facebook to inform the
public. This page is not intended to be a forum for public debate or
discussion; rather is used to disseminate information in a timely
manner to residents and visitors. There are currently more than 1,700
likes/fans of the City’s Facebook page. If you haven’t already done
so, please like our page!

Manistee News Advocate – Best of People’s Choice Awards:
 Best Law Enforcement – Sergeant Steve Schmeling
Business Registrations:
 Dwelling Realty, 336 River Street
 Ryan Shively Firearms Dealer, 412 Elm Street
 Urban Wave LLC, First Street Beach
 Swankyz Good Goods, 419 River Street
 Fifth Avenue Dogs & More, Fifth Avenue Concession Stand
 Touch of Magic Automotive Detailing, 26 Webster Court
 Urban Wave LLC, 50 Filer Street, Suite A
 Sleek Orenda, 429 River Street
 Douglas Valley, 431 River Street
 Memory Lane Detailing, 305 River Street
 Black Dog Boutique, 303 First Street
 Salt City Kettle Corn, 378 River Street
 LulaRoe with Caitlin Snay, 109 Cedar Street
 Flower Shop, 259 Fifth Street
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Parcel Splits / Combinations:
 Eftaxiadis / Hansen – 815 Cherry Street
 John & Jean Soltes - 1050 & 1054 Oak Street
Bylaw Updates for:
 Historic District Commission
 Non-Motorized Transportation Committee
Banner Applications:
 Snowshoe Stampede
 Tight Lines for Troops
 Tour of Homes
 United Way Campaign
 Grapes on the River
 2016 Sidewalk Sales
 Paint the Town Pink
 Victorian Sleighbell Parade and Old Christmas Weekend
Policies:
 New Policy – Weddings on Beaches GP-74
 Amended – Frozen Water Policy GP-69
Ordinance Amendments:
 16-01 Amending Chapter 663 Fireworks (February-Failed)
 16-01 Amending Chapter 663 Fireworks (September-Passed)
 16-02 Repealed Chapter 263 Non-Motorized Transportation Committee
Zoning Ordinance Amendments:
 None
Resolutions:
 RES 16-01 Adopt 2016-2021 Park & Recreation Plan
 RES 16-02 Approve the Fillmore LLC Liquor License
 RES 16-03 Little Manistee River Watershed Partnership Agreement
 RES 16-04 Administrative Professionals Week & Day
 RES 16-05 General Appropriations Act Budget Adoption List
 RES 16-06 City of Manistee Master Plan
 RES 16-07 MNRTF Fortieth Anniversary
 RES 16-08 Lakeside Club Charitable Gaming License
 RES 16-09 Duffy Street Vacation
 RES 16-10 Alternate Board of Review Dates
 RES 16-11 Amended Brownfield Plan
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RES 16-12 Tobacco-Free Playgrounds
RES 16-13 Approve New Master Plan
RES 16-14 Regional Resource Recovery Project
RES 16-15 North Channel Brewing
RES 16-16 North Channel Brewing, Establish OPRA District
RES 16-17 North Channel Brewing, OPRA Exemption Certificate
RES 16-18 Vacate Alley at 80 Pine Street
RES 16-19 Manistee County Council on Aging USDA-RD Financing

Annual Council Authorizations:
Participated and assisted in various annual community festivals and
events and authorized many fundraising opportunities for area nonprofits.
































FiveCap Walk for Warmth
Fillmore Liquor License Request
St. Patrick’s Day Parade
World of Arts & Crafts Use of Szymarek Park
April as Parkinson’s Awareness Month
Manistee County Relay for Life
Mobile BBQ Trolley Food Service
Tight Lines for Troops Event
APW Week and Day
American Legion Poppy Sales
Memorial Day Parade
National Day of Prayer Gathering
Tight Lines for Troops Electric Trailer Sign
Love INC’s Spring Ring Collection Exchange
Lion’s White Cane Sale
Event Signage for Salmon-A-Rama
VPW Buddy Poppy Campaign
Street Vacation Request for Undeveloped Portion of Duffy Street
Forest Festival Activities
Humane Society Tag Day
Strutt Your Mutt Event
Cub Scout Mobile Race
Welcraft Salmon Splash Fishing Tournament
First Congregational Church Founders Day Event (street closure)
Grapes on the River Event
Hops & Props Event
DAV Forget-Me-Not Fundraiser
United Way Chili Cookoff
MHS Homecoming Parade
MCC Homecoming Parade
Paint the Town Pink Event
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 Northern Michigan Recovery’s Run for Recovery
 Boos, Brews and Brats Event
 Victorian Sleighbell Parade and Old Christmas Weekend

SLEIGHBELL PARADE AND OLD CHRISTMAS WEEKEND
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COMMUNITY DEVELOPMENT
1.

Local Revenue Sharing Board:
2016 Cycle I
Fire – FEMA Match for JAWS-type cutting tools and LUCAS CPR
device $5,000, approved.
DPW - Purchase 15 Swim buoys $3,050, approved.
2016 Cycle II
Police – Staff and Command School $4,000, pending.
Fire – Fire Dept. Mobile Classroom $16,000, pending.
2015 Cycle II grants awarded - $8,214 to purchase Automated
external defibrillators (AED’s). Four old AED units were donated to
the MRA, Congregational Church, Elks Club and the Medical
Control Director for a clinic outside of the City.
Will be applying for Third Most Eligible Unit prior to the January 2017
deadline.
Assistance to Firefighters Grant program application denied for the
purchase of extrication equipment and a Lucas CPR device. As
such, the $5,000 received from the LRSB was returned.
The City has received approximately $1,177,636 from the Local
Revenue Sharing Board since 2000. SG#4

2.

Manistee County Community Foundation - $500 grant for Morton
Park, funded by Manistee County Quality of Life fund in January
2016. SG#3

3.

Michigan Office of Highway Safety Planning (OHSP) - $7,530 grant to
fund overtime patrols to combat underage drinking in partnership
with the County Sheriff’s Department.

4.

The Manistee Fire Department received a FEMA grant in the amount
of $47,620 to purchase and install an exhaust management system
at the Fire Station. The grant obligated the City to a 5% match of
$2,380 and an additional 5% fee of $2,380 to the grant writer. SG#2

5.

City entered into negotiations with Dave Ludwigson, owner of the
remaining private lot on Man-Made Lake. Mr. Ludwigson expressed
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an interest in swapping his property for the two remaining parcels on
Monroe Street. Discussions continue.
6.

Volunteer group organized a Riverwalk cleanup in May; DPW
provided garbage bags and removed what was collected.

7.

Worked with 10 West Productions on their new feature film: God
Bless the Broken Road; filming commenced in April and May and
included US-31 lane closures.

8.

Manager’s Office took a more active role in economic
development opportunities. The end goal is to minimize the number
of meetings for the developer/business and maximize the
effectiveness of our economic development efforts. SG#1

9.

AES / Connect Michigan conducted a county-wide broadband
initiative survey. This initiative is working to enhance and expand
broadband access, adoption, and use throughout Manistee
County.

10.

Stand Up Board Rental (SUP) - Parks Commission supported the
proposal and Council agreed to a one season trial for this new
business in the harbor between the stub pier and the south
breakwater; with a small trailer onsite for storage or first aid
equipment and wireless gear. With support of the Parks Commission
this business operated on Man-Made Lake when weather conditions
were not favorable in the harbor area. SG#3

11.

AES coordinated a US-31 Corridor Enhancement planning process
for communities that border US-31. Manistee County residents had
four scheduled opportunities to express opinions on how to improve
access, activity, and aesthetics on and adjacent to US-31.

12.

The Northwest Michigan Invasive Species Network had a crew in
town in August and October to begin work on invasive species
along Veterans Oak Grove Drive and Manistee Lake. The targeted
species were Japanese Knotweed and Phragmites.

13.

AES is coordinating a multi-disciplinary team of students and
professors from the University of Michigan on a classroom project.
They will look at several sites in the City from a
development/redevelopment perspective. Their intent is to have a
final product that is ready to present to potential developers and will
focus on environmental concerns, land use and market study. SG#1
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14.

Approved a development agreement for the South Washington
Area Redevelopment project as negotiated and approved by the
Brownfield Redevelopment Authority. SG#1

15.

In 2000 the City entered into a 15 year lease with Gerstner
Development LLC for the parking lot at the corner of Division and
River Streets. A one year lease with automatic renewal was
negotiated; the annual rent is taxes to be paid by the City.

16.

The Planning Commission has been working on a new Master Plan
since 2013. The County Planning Department was hired in 2015 to
finish the document. The Planning Commission approved the final
draft May 5; Council approved the plan for public distribution,
review and comment on May 17. On August 16 Council took action
to adopt the new Master Plan.

17.

Approved a Development & Reimbursement agreement with
Manistee Lakes LLC and the County BRA for the Manistee Lake
Condominiums-Joslin Cove project. SG#1

18.

The Alliance for Economic Success and Iris Waste Diversion
Specialists received a $30,000 grant from the USDA Rural
Development to develop a sustainable regional resource recovery
program. City Council adopted a resolution in support of the study.

19.

Adopted a resolution supporting the request from North Channel
Brewing Company LLC for Micro-Brewer, Small Wine Maker, and
Small Distiller licenses through the Liquor Control Commission. SG#1

20.

Authorized TJ’s Pub to use approximately 50 feet of sidewalk space
adjacent to the Maple Street side of the building for outdoor food
and alcohol service.

21.

Bruce Banks participated in the Chamber Leadership program –
discussing economic ideas and projects. Their question, “How do we
get people to turn left?”

22.

Authorized a new event using First Street Beach / Douglas Park,
Catamaran Racing on Lake Michigan for August 2017.

23.

The physical location of Short Street is partially on private property.
Development Agreement includes construction of a retaining wall
to reduce the required roadway support footprint. The wall will be
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owned and maintained by the City and financed through TIF funds.
An easement has also been recorded. SG#1
24.

Redevelopment Ready Community Certification – City has
completed all the necessary requirements to become the tenth
community (second in the Northwest Region) to obtain this
certification; currently 51 Michigan communities in the program.
SG#1

25.

The Fire Department received a $1,000 donation from PCA and will
purchase heaters for their IV solutions.

26.

City Staff and AES worked for several months on the adaptive reuse
of the Oleson building. A Grand Rapids based development
company has secured an option on the property and is moving
forward on developing the site in conjunction with the Manistee
County Council on Aging. SG#1, #6

27.

Morton Salt had a production mishap that resulted in an overrun of
one of their products. Their misfortune turned out to be a benefit to
the City through a donation of 25 tons of fine salt. The salt will be
used to make brine as part of the de-icing program.

Special Use Permits: SG#1
 Best Drug Rehabilitation TIA Corporation, 900 Vine Street – Mixed use
permit issued to allow Medical or Dental office, Place of Public
Assembly Large that includes an eating and drinking establishment at
the former Civic Club.
 Edgewater/River Parc Place II LLC – Special use permit for Planned Unit
Development for 18 residential units with two tenant commercial
spaces utilizing existing structure at 80 Washington Street.
 Rose Pomeroy Locke, 259 Fifth Street – Special use permit for mixed use
for greenhouse/nursery/retail business/eating & drinking establishment,
and community garden to reopen the former flower shop.
 Retirement Living Management of Manistee LLC/Green Acres, 1835
Twelfth Street – Amended existing Planned Unit Development for a
Retirement Village from 80 units (four building/20 units each) to 77 units
(two buildings/32 units each and cottages – seven buildings/13 units.
Construction has begun on the 12 unit expansion on the current
building.
 North Channel Investors LLC, 84-86 Washington Street – Special use
permit for mixed use for processing and manufacturing, eating &
drinking establishment and upper story dwellings for a brewery,
restaurant and 14 residential units.
CITY OF MANISTEE - HIGHLIGHTS 2016

PAGE 26

 Stillwater Investments (Chippewa Cottages and Resort) – Planned Unit
Development for 11 single family residential units with greenspace and
amenities (pool, shuffleboard and volleyball) at the site of the former
Chippewa Hotel.
Street / Alley Vacation Requests: SG#1
 Miranda Mead (220 Grove Street), Karen Schaab (215 Monroe Street),
and Don Reinhold (17 Duffy Street) – Approved the request to vacate
that portion of undeveloped Duffy Street located between Monroe
Street and Grove Street reserving any existing utility easements
including a 30 foot permanent easement to the City centered over the
sanitary sewer main that crosses through the right-of-way.
 Stillwater Investments – Approved alley vacation on former Chippewa
Hotel property.

HARBOR DREDGING
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OPERATIONS
1.

Thad Taylor began work as the City Manager in December 2015.
Thad’s first few months included tours of various facilities, meetings
with local government officials, city employees, and other
community leaders.

2.

Blight Enforcement – Blight officer made a big push during the Spring
Trash Pickup. In addition, more than 50 vehicles were found that
were not in compliance with code. Provided regular updates to the
Manager and City Council on actions to address blight complaints.

3.

The Board of Review met in March, July and December hearing
valuation, poverty exemption, principal residency, mutual mistakes
of fact and conditional rescission appeals.

4.

Completed sixteenth year of beach sampling program. City
financially responsible for all samples. DPW reached an agreement
with the County Health Department for the City to undertake the
local beach monitoring program. City can do the program more
economically and avoids higher charges from the Health
Department. SG#3, #5

5.

Advanced Life Support / Transport continues to be a well-received
program and has generated revenues exceeding one million
dollars, minus the expenditures that were incurred by the Fire
Department to provide this level of service. SG#4

6.

Intergovernmental cooperation with Road Commission / MDOT on
equipment, seasonal sand removal and leveling of beaches, street
sweeping, sewer cleaning, guard rail repairs, etc. SG#5

7.

Continued regular financial and investment updates to City Council.
SG#4

8.

Web page administrators Ed Bradford and Denise Blakeslee worked
with Civic Plus on a redesign of the City web page that was
launched in January 2016.

9.

DPW sent out approximately 200 run water notices to customers that
have a history of frozen water lines. City subsidizes the additional
water use.
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10.

City Police Officers were authorized and trained to carry the drug
Narcan to counteract the effects of a heroin overdose. The drug is
extremely effective and widely used by police and EMS agencies
across the nation.

11.

Successfully negotiated a settlement with Morton Salt on their tax
appeal. SG#4

12.

Continue to promote rental of the Open Space at the Municipal
Marina. Room rentals continue to increase slowly. SG#4

13.

The Police Department donated several unclaimed bicycles to the
Shoreline Cycling Club who in turn made them useable and then
donated to Love INC for distribution to needy area individuals.

14.

City industrial park water tower was out of service for about a week
in May for routine maintenance and inspection. This process is in
place to forecast future capital repairs and upgrades. SG#2

15.

The Police Department assumed the responsibility of enforcing the
City’s outdoor storage provisions in the Zoning Ordinance. Having
one department handle this and related blight issues is more
efficient and effective.

16.

Republic Services rolled out their new approach to curbside
recycling the first of July. Small bins were replaced with larger rolling
carts for the same monthly fee of $6.75. This service is available to all
residents. Collection is performed twice a month on the first and
third Thursday.

17.

The DPW undertook a voluntary MIOSHA inspection in August and
the results were very favorable. No major violations were discovered,
minor violations were corrected.

18.

The City Assessor began field work in September with a goal of
reviewing 20% of the real property in the City. Notifications were sent
to the owners of the targeted properties. Twenty percent of the City
will be reviewed each year going forward. The end result is every
property will be reviewed once every five years. SG#4

19.

The Manistee Municipal Marina passed an onsite inspection in
September that resulted in a five-year renewal of our Clean Marina
Certification. Our marina has been certified as a Clean Marina for 10
years prior to this recertification. The Clean Marina is a nationwide
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program and less than 10% of marinas in Michigan are certified. This
is a significant designation and ensures that our marina adheres to
the highest standards in the industry. SG#3
20.

Awarded bids to Ward Diesel and Clean Air Concepts for the
purchase of and installation of an exhaust management system for
the City fire station. Funds were covered by a federal grant in the
amount of $47,620 and a 5% local match of $2,381.

21.

Approved a five-year contract for bio-solids land application, a
normal by-product of the WWTP. Includes 750,000-1,200,000 gallons
of bio-solids annually. The bio-solids are used in agricultural fields as
a soil amendment. Low bid of $40,680 for the first year with BioTech
Argonomics of Beulah was accepted.

22.

Awarded concession stand agreement for the 2016, 2017 & 2018
seasons to Paul Ronning for the Fifth Avenue Beach House.

23.

Manistee Police Department participated in the Michigan Police
statewide competitive shoot in September. Manistee has had a
team for the event the last 18 years. This is the fourth time they
brought home the first place trophy. Sergeant Schmeling and
Officer Fraass took first place and Chief Bachman and Sergeant
Bruce took second place.

24.

Continued Roadsoft and Paser updates in 2016. Worked on
prioritized list following the Asset Management Plan guidelines. SG#2

25.

The Municipal Marina had increased boat traffic this year, an
increase of 21.1% from 2015 in boat days. Michigan experienced
great weather during the boating season and lower fuel prices.
SG#4

26.

Manistee Fire Department hosted a DOSE training on SID related
deaths on June 23 – open to all first responders.

27.

Amending a section of the Republic Services contract pertaining to
the Household Hazardous Waste Program; increasing its value to
citizens.

28.

Manistee Fire Department held a CPR marathon training session on
July 3 – open to the public.
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29.

Finance Director Ed Bradford and Tony Radjenovich of MERS made
a presentation to Council in August for an overview and history of
the employee pension plan. SG#4

30.

Implemented mobile meter reading in late 2015. Saves two
employees a day each month and provides more customer friendly
reads. SG#2

31.

The City’s ISO rating went from 6 to 5; a potential savings to City
residents on their home insurance. SG#4

32.

Purchased second sidewalk snowplow for better/more efficient
coverage.

33.

Accepted bids for annual generator maintenance contract with
Graham Electric.

34.

Installed Night Locks in City Hall offices to address security issues.
Chief Bachman spearheaded a school safety fundraiser to have
Night Locks installed in area classrooms.

35.

Installed pay tube at the Arthur Street Boat Launch. The launch
ramp fund saw an increase in revenue due in part to collecting at
Arthur Street. SG#3, #4

36.

Updated job descriptions for all employee positions as a participant
requirement of the occupational medical program through West
Shore Medical Center.

37.

Conducted annual sludge haul from the WWTP in March.

38.

Finance Department undertook a bank account consolidation for
day to day efficiencies on processes.

39.

Installed surveillance cameras at the recycling center and around
City Hall.

40.

Planted approximately 50 trees this year during the annual tree
program.

41.

Completed annual tree removal program and related stump
grinding.
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42.

The USCOE completed $650,000 worth of harbor maintenance
dredging in July.

43.

City Manager undertook a review of City HR practices. Consultant
was hired who found the City’s practices to be consistent and
correct.

44.

Replaced street signs along River Street as requested by the DDA.
Signs are being brought up to code as they are replaced. SG#2

45.

Continued the practice of changing water services and upgrading
meters. SG#2

46.

Staff participated in a meeting with MDOT regarding movable
bridges; new funding will reimburse operational costs for the Maple
Street Bridge. SG#2, #4

47.

Electronic gate installed at the DPW facility, providing better security
at this location.

48.

Completed annual hydrant flushing program In October. SG#2

49.

Administrative Services Department has implemented several
changes as outlined in their White Paper. These changes include
transfer of duties involving payroll, employee benefits, and accounts
payable. Cross-training and succession planning were a part of
these changes.

50.

DPW entered into an agreement with CrossBid, an internet based
auction site, to dispose of equipment that has outlived its useful life
or is no longer needed. The cost to post to the site is $300. Several
items were posted in December.

51.

The Spicer Group reported that approximately 600 rental inspections
have been completed since the program began. Third cycle will be
done next year.

52.

Water Well #8 was cleaned, reinstalled and back in service in early
December. SG#2

53.

Technology Updates: cloud email storage, server replacement,
changed phone line in cost savings measure, GIS updates, Beach
Wi-Fi and various surveillance camera updates and upgrades.
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54.

Continue to utilize ePackets for City Council meeting agendas using
iPads and Dropbox for all Councilmembers and Department
Directors. Agenda packets are no longer mailed or emailed and
are regularly posted on the City’s website at www.manisteemi.gov.
While on the City’s website, click on the “Notify Me” button. You will
be able to sign up for regular email updates on a variety of subjects.
We also post Council and other board and commission dates on
Facebook ( facebook.com/CityofManistee) with a link to the agenda
packet. Please like our page and get regular updates this way too.

Equipment Purchases:
 Two Sanitary Sewer Pumps - $32,560
 Two plow trucks and related equipment - $369,661
 Police Utility Interceptor - $39,995
 Komatsu Wheel Loader, includes trade-in - $137,075
 Fire Department Pickup Truck - $43,400
Employee Hires / Retirements / Promotions:
 Gary Niesen retired effective January 15, 2016.
 Bill Hanson retired effective February 26, 2016.
 Jerry Braciszeski retired effective April 15, 2016.
 Hired Jeremey Randall as a mechanic, began work April 18, 2016.
 Hired Jamie Tabaczka for sewer maintenance, began work on May 6,
2016.
 Hired Gabriel Walker as a WWTP Operator, began work on May 9, 2016.
 Bob Bachinski retired effective June 24, 2016.
 Hired Scott Edens as a bridge tender, began work on August 2, 2016.
 Mike Terry’s position at the Ramsdell Theatre was eliminated as of
December 31, 2016.
 Sara Cater’s position at the Ramsdell Theatre was eliminated as of
December 31, 2016.
Training / Certifications:
 Officer Chris Franckowiak graduated Fire Academy 6/18/16.
 Officer John Fraass awarded MACP Medal of Valor and Distinguished
Service award from the POAM.
 Officer Doug VanSickle awarded MACP Medal of Valor and
Distinguished Service award from the POAM.
 Jeff Mikula graduated from the Michigan Public Service Institute in
April.
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 Heather Pefley received the Certified Michigan Municipal Clerk
certification in May.
 Officer Chris Franckowiak received the Jaycees Outstanding Young
Public Safety Provider award in March.
 Heather Pefley received the Michigan Certified Professional Treasurer
designation effective June 1, 2016.
 Cindy Lokovich maintained her Certified Administrative Professional
certification and IAAP Member of Excellence designation.
 Sergeant Steve Schmeling passed his National Registry EMT exam in
February.
 The Planning and Zoning Department/Denise Blakeslee was selected to
receive an MSU Extension Key Partner Award.
 Three police officers Sergeant Bruce and Officers Hallead and
Franckowiak completed the classroom and skills test for certification as
a Firefighter Driver.
 Denise Blakeslee attended the 2016 Michigan Association of Planners
Conference to maintain her Master Citizen Planner Certification.
 Chief Dave Bachman elected to the board of directors of the
Michigan Chiefs of Police Association.
 Chief Bachman was also elected for a third term as president of the
Northern Michigan Chief’s Association.
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FREIGHTER MANISTEE – PHOTO COURTESY OF CHRIS FRANCKOWIAK
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DIRECTORY OF OFFICIALS - 2017
Mayor James Smith
Mayor Pro-Tem Roger Zielinski
Councilmember Dale Cooper
Councilmember Lynda Beaton
Councilmember Robert Goodspeed
Councilmember Mark Wittlieff
Councilmember Erin Pontiac
***
City Manager Thad N. Taylor

DIRECTORY OF OFFICIALS - 2016
Mayor Colleen Kenny
Mayor Pro-Tem Eric Gustad
Councilmember Lynda Beaton
Councilmember Roger Zielinski
Councilmember Robert Goodspeed
Councilmember Mark Wittlieff
Councilmember Eric Gustad
***
City Manager Thad N. Taylor
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