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MANISTEE CITY COUNCIL 

MEETING AGENDA 

TUESDAY, FEBRUARY 7, 2017 – 7:00 P.M. – COUNCIL CHAMBERS 

    
 
 
 
I. Call to Order. 
 
a.) PLEDGE OF ALLEGIANCE. 
 
b.) ROLL CALL. 
 
II. Public Hearings. 
 
III. Citizen Comments on Agenda Related Items. 
 
IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the consent 

agenda and considered by the City Manager to be routine matters. Prior to 
approval of the Consent Agenda, any member of Council may have an item from 
the Consent Agenda removed and taken up during the regular portion of the 
meeting. Consent agenda items include: 

 
 V.  Approval of Minutes. 
 VI. a.) Cash Balances. 
  b.) Quarterly Financial Update. 
  c.) Quarterly Investment Update. 
 IX. b.) Notification Regarding Next Work Session. 

c.) Consideration of Manistee World of Arts & Crafts Use of Red 
Szymarek Park. 

  
At this time Council could take action to approve the Consent Agenda as 
presented. 

 
*V. Approval of Minutes.   Approval of the minutes of the January 17, 2017 regular 

meeting, the January 24, 2017 special meeting and the January 24, 2017 special 
work session as attached. 

 



 

CITY COUNCIL AGENDA – FEBRUARY 7, 2017 PAGE 2 
 

VI. Financial Report. 
 
*a.) CASH BALANCES. 
 
*b.) QUARTERLY FINANCIAL UPDATE. 
 
*c.) QUARTERLY INVESTMENT UPDATE. 
 
VII. Unfinished Business. 
 
VIII. New Business. 
 
a.) CONSIDERATION OF AN AGREEMENT WITH THE COUNTY 

PROSECUTING ATTORNEY / MANISTEE COUNTY.  
 
 In November 2015 the City negotiated a one year agreement with the County 

Prosecuting Attorney to prosecute violations of certain City ordinances, codes and 
state statutes, which are by definition misdemeanors. That agreement expired 
December 31, 2016. Staff is recommending an eleven month successor agreement 
through December 31, 2017. 

 
 At this time Council could take action to authorize an agreement with Manistee 

County and the County Prosecuting Attorney, expiring December 31, 2017. 
 
b.) CONSIDERATION OF AN AMENDMENT TO THE T-MOBILE SITE LEASE 

AT THE INDUSTRIAL PARK WATER TOWER. 
 
 The City of Manistee leases space at both water towers to communications 

companies who provide cellular services. T-Mobile has a current lease at the 
Industrial Park Water Tower. In order to comply with federal regulations, T-
Mobile is proposing a backup power generator at the site along with a propane 
tank. The leased area would be expanded by ten square feet and the rent would 
increase by $60 per month. The Fire Department and City Attorney have reviewed 
and approved the amendment. 

 
 At this time Council could take action to approve the second amendment to the T-

Mobile Central LLC lease agreement and authorize the Mayor and City Clerk to 
execute the agreement. 
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c.) CONSIDERATION OF AUTHORIZING THE ANNUAL ST. PATRICK’S DAY 
PARADE. 

 
 The Benevolent and Protective Order of Elks would like to hold the annual St. 

Patrick’s Day Parade on Friday, March 17, 2017. Start time would be at 5 p.m. 
with the staging area at the parking lot on the corner of Greenbush and Water 
Street. The parade would begin at the corner of Greenbush and River Street, 
traveling west on River Street. This is a new location and sponsor for this annual 
event. 

 
 At this time Council could take action to authorize the Elks St. Patrick’s Day 

Parade on Friday, March 17, 2017; subject to the appropriate department 
approvals. 

 
d.) CONSIDERATION OF A NORTHWEST MICHIGAN HEALTH 

DEPARTMENT FITNESS TRAIL GRANT APPLICATION, DOUGLAS PARK. 
 
 The City of Manistee has been invited to submit a grant application to the Health 

Department of Northwest Michigan. The Parks Commission has selected the 
construction of a fitness trail within Douglas Park for this grant application. Total 
project costs for Phase I is $39,000. The grant request is for $20,000. The Public 
Works Department would provide in-kind services valued at $6,000. The 
remaining $13,000 match would need to be included in the 2017-2018 fiscal year 
budget. 

 
 At this time Council could take action to approve a grant application to the Health 

Department of Northwest Michigan in the amount of $20,000; and commit 
matching funds to complete Phase I of a Fitness Trail in Douglas Park. 

 
IX. Notices, Communications, Announcements. 
 
a.) A REPORT FROM REPUBLIC SERVICES. 
 

A regular part of each Council meeting is a report from a cooperating agency, 
organization or department. 

 
At this time Mr. Matt Biolette will report on the activities of Republic Services 
and respond to any questions the Council may have regarding their activities. No 
action is required on this item. 
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*b.) NOTIFICATION REGARDING NEXT WORK SESSION. 
 

A Council work session has been scheduled for Tuesday, February 14, 2017 at 7 
p.m.  A discussion will be conducted on the City Charter; and such business as 
may come before the Council. No action is required on this item. 

 
*c.) CONSIDERATION OF MANISTEE WORLD OF ARTS & CRAFTS USE OF 

RED SZYMAREK PARK. 
 
 The Manistee World of Arts & Crafts is requesting the use of Red Szymarek Park 

for their 46th Annual Arts & Crafts show to be held July 1 & 2, 2017. They would 
like Council approval to use the park starting June 28 to allow time for set up. This 
request is subject to appropriate department approvals. 

 
 At this time Council could take action to authorize the use of Red Szymarek park 

for the Manistee World of Arts & Crafts show July 1 & 2, 2017; contingent upon 
the receipt of a certificate of liability insurance. 

 
X. Concerns and Comments. 
 
a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement.  Citizens in attendance 
shall be recognized by the Mayor for comments (limited to five minutes).  Letters 
submitted to Council will not be publicly read. 

 
b.) OFFICIALS AND STAFF. 

 
c.) COUNCILMEMBERS. 
 
d.) CONSIDERATION OF ADJOURNING TO A CLOSED SESSION, ANNUAL 

CITY MANAGER EVALUATION. 
 
 City Manager Thad N. Taylor has requested a Closed Session this evening as 

permitted by the Open Meetings Act, Section 8 (a) for discussion on the City 
Manager’s annual evaluation. 

 
 At this time Council could take action to proceed to Closed Session under Section 

8 (a) of the Michigan Open Meetings Act. 
 

XI. Adjourn. 
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TNT:cl 
 
COUNCIL AGENDA ATTACHMENTS: 
 
1. Council Meeting Minutes – January 17, 2017 
2. Council Special Meeting Minutes – January 24, 2017 
3. Council Special Work Session Minutes – January 24, 2017 
4. Cash Balances Report 
5. Quarterly Financial Update 
6. Quarterly Investment Update 
7. Prosecuting Attorney Agreement 
8. T-Mobile Lease Amendment 
9. St. Patrick’s Day Parade Request 
10. Fitness Trail Grant Application 
11. World of Arts & Crafts Request 
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A regular meeting of the Manistee City Council was called to order by his honor, Mayor James Smith on 
Tuesday, January 17, 2017 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed by 
the Pledge of Allegiance. 
 
PRESENT:  Dale Cooper,  Lynda Beaton, Roger  Zielinski,  James  Smith, Mark Wittlieff,  and Erin 

Pontiac. 
 
ABSENT:  Robert Goodspeed. 
 
ALSO PRESENT:  City Manager  –  Thad  Taylor, City Attorney  – George  Saylor,  City  Clerk  – Michelle 

Wright,  DPW  Director  –  Jeff  Mikula,  Finance  Director  –  Ed  Bradford,  and  City 
Engineer – Shawn Middleton / Spicer Group. 

 
CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 
None received. 
 
CONSENT AGENDA.    
 

 Minutes  ‐  January 3, 2017  ‐  Regular Meeting 
  ‐  January 10, 2017  ‐  Work Session 

 

 Financial Reports 
  ‐ Payroll   ‐  December 18, 2016  ‐  $  130,738.20 
    ‐  January 1, 2017  ‐  $  119,889.34 
    ‐  January 15, 2017  ‐  $  117,273.05 
 
    ‐ Invoices  ‐  December 9, 2016  ‐  $  302,717.44 
      ‐  December 23, 2016  ‐  $  218,655.02 
 

 Notification Regarding Next Work Session – January 24, 2017 at 6:00 p.m. 
A discussion will be conducted on the Fiscal Year Budget 2017‐2018; and such business as 
may come before the Council.  
 

MOTION by Zielinski, second by Wittlieff to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Smith, Wittlieff, and Pontiac 
NAYS:  None 
  
CONSIDERATION OF BROWNFIELD REDEVELOPMENT AUTHORITY BYLAW AMENDMENT. 
 
On  January 3, 2017  the City of Manistee Brownfield Redevelopment Authority amended Section 2.7 
Meetings of their bylaws eliminating the requirement for quarterly meetings. 
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MOTION by Zielinski, second by Wittlieff to adopt bylaws for the Brownfield Redevelopment Authority 
and authorize the Mayor to execute the document. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Smith, Wittlieff, and Pontiac 
NAYS:  None 
 
CONSIDERATION OF AN MDOT PERFORMANCE RESOLUTION FOR GOVERNMENTAL AGENCIES. 
 
The  Michigan  Department  of  Transportation  (MDOT)  requires  municipalities  to  enter  into  a 
Performance Resolution for Governmental Agencies in order to apply for Trunkline permits. The City of 
Manistee  applies  for  annual  permits  in  order  to  operate  and maintain  water  and  sewer  utilities, 
Blossom Boulevard, and other various functions the City performs along the US‐31 Trunkline. 
 
MOTION  by Wittlieff,  second  by  Cooper  to  approve  the  Performance  Resolution  for Governmental 
Agencies with  the Michigan Department  of  Transportation,  and  further  authorize  the  Public Works 
Director and the City Manager to apply for MDOT permits on the City’s behalf. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Smith, Wittlieff, and Pontiac 
NAYS:  None 
 
CONSIDERATION  OF  APPOINTING  CHIEF  FINANCIAL  OFFICER  EDWARD  BRADFORD  AS  THE 
RESPONSIBLE OFFICIAL FOR THE PROPOSED $1,000,000 COMMUNITY DEVELOPMENT BLOCK GRANT 
FOR THE FORMER NORTH CHANNEL OUTLET BUILDING REDEVELOPMENT. 
 
The City of Manistee  is applying  for a $1,000,000 Community Development Block Grant to help  fund 
the  restoration  of  the  former  North  Channel  Outlet  building.  The  grant  will  be  used  for  blight 
elimination  and  historical  restoration.  The  City  is  required  to  appoint  a  responsible  official  if  that 
individual  is not the Chief Elected Official  (Mayor) of the City. The responsible official will certify the 
Michigan  CDBG  Application,  sign  the  Grant  Agreement  and  payment  requests,  and  execute  any 
additional documents required to carry out and complete the grant. 
 
MOTION  by  Zielinski,  second  by  Pontiac  to  approve  a  resolution  appointing  Chief  Financial Officer 
Edward Bradford as the responsible official. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Smith, Wittlieff, and Pontiac 
NAYS:  None 
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CONSIDERATION  OF  AN  AGREEMENT  WITH  HAGAR  CONSULTING,  LLC  AS  THIRD‐PARTY 
ADMINISTRATOR FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT. 
 
The City of Manistee  is applying  for a $1,000,000 Community Development Block Grant to help  fund 
the  restoration  of  the  former  North  Channel  Outlet  building.  The  grant  will  be  used  for  blight 
elimination and historical  restoration. The City  issued a  request  for proposals  for an MEDC certified 
third‐party administrator  through  the MEDC. The City  received  two  responses and Hagar Consulting, 
LLC  scored  the highest and was  the  lowest  cost. The City Attorney has  reviewed  and  approved  the 
agreement. 
 
MOTION by Zielinski, second by Wittlieff to enter into an agreement with Hagar Consulting, LLC to act 
as  the  third‐party  administrator  for  the  former  North  Channel  Outlet  building  Community 
Development Block Grant. Brief discussion followed. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Smith, Wittlieff, and Pontiac 
NAYS:  None 
 
A REPORT FROM 2‐1‐1 AND THE MANISTEE BLACKER AIRPORT. 
 
Ms. Evelyn Szpliet reported on the activities of the 2‐1‐1 Action Team and responded to questions the 
Council had regarding their activities.  
 
Mr. Barry Lind reported on the activities of the Manistee Blacker Airport and responded to questions 
the Council had regarding their activities. 
 
UPDATE ON HOLLANDER PROJECT. 
 
Joe Hollander gave an update on his project with the former Glik’s building. He commented on their 
goals,  completing engineering  studies,  financing, working with  the Historic District Commission, will 
apply for a Obsolete Property Redevelopment Act and TIF financing; presentation to major employers 
is tentatively scheduled for January 30th at the Ramsdell Inn. 
 
DISCUSSION  ON  CORRECTIVE  ACTION  PLAN  FOR MICHIGAN  DEPARTMENT  OF  TREASURY  LETTER 
REGARDING AUDIT REPORT FOR FISCAL YEAR 2015‐2016. 
 
Finance Director Bradford  informed Council of the response  letter sent to the State regarding use of 
fund balance (no statutory requirement for using fund balance), two departments slightly over budget 
(will  be  more  conservative  in  budget  amendment  estimates),  and  comments  from  the  auditors 
regarding  payroll  FICA  and Medicare  taxes  and  incorrect  chart  of  account  numbers  used  (already 
corrected).  He also clarified that there is no prohibition on using fund balance;  
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CITIZEN COMMENT.  
 
None received. 
 
OFFICIALS AND STAFF. 
 
Taylor  stated at 10:30 a.m. on  Friday  the City will be  receiving  its  certification as a Redevelopment 
Ready Community; this is only 1 of 9 communities in the State to receive this certification. 

 
COUNCILMEMBERS. 
 
Beaton will be gone for the first two meeting in February. 
 
Zielinski asked the DPW how they are doing with maintenance records. 
 
Wittlieff asked if there were any water freeze ups yet. 
 
Smith  stated  that  he  and Mayor  Pro  Tem  Zielinski  attended  a  regional  fisheries  conference;  it was 
discovered that the highest degree of satisfaction with fishing experiences was in Manistee, found this 
noteworthy  and  should  be  used  as  a marketing  scheme;    thanked  citizens  for  attending  tonight’s 
meeting. 

 
ADJOURN. 
 
MOTION to adjourn was made by Zielinski, second by Wittlieff.  Meeting adjourned at 8:27 p.m. 
 
 
 
 
Michelle Wright MMC / CPFA, MiCPT 
City Clerk/Chief Deputy Treasurer 
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A special meeting of the Manistee City Council was called to order by his honor, Mayor James Smith on 
Tuesday, January 24, 2017 at 6:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed by 
the Pledge of Allegiance. 
 
PRESENT:  Dale Cooper, Roger Zielinski, Robert Goodspeed,  James Smith, Mark Wittlieff, and 

Erin Pontiac. 
 
ABSENT:  Lynda Beaton. 
 
ALSO PRESENT:  City Manager  –  Thad  Taylor, City Attorney  – George  Saylor,  City  Clerk  – Michelle 

Wright, and Finance Director – Ed Bradford. 
 
CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 
Ruth Pratt commented on the FOIA cost estimate, gave some background  information on the reason 
for the FOIA request. 
 
Glen Zaring – 321 Fifth Street commented on the public hearing for the CDBG grant, spoke in favor of 
the project, stated the area needs improvement and development. 
 
PUBLIC  HEARING  ON  THE  APPLICATION  FOR  A  $1,000,000  COMMUNITY  DEVELOPMENT  BLOCK 
GRANT FOR THE FORMER NORTH CHANNEL OUTLET PROPERTY. 
 
The City of Manistee  is applying  for a $1,000,000 Community Development Block Grant to help  fund 
the  restoration  of  the  former  North  Channel  Outlet  building.  The  grant  will  be  used  for  blight 
elimination and historical restoration. A public hearing is required to allow the public to provide input 
into the proposed grant application. 
 
Mayor  Smith  opened  the  public  hearing  on  the  proposed  Community  Development  Block  Grant 
application.  
 
Comments received: 
 
 Ed Bradford stated that the developer John Groothuis planned on attending the meeting but had a 

miscommunication  on  the  starting  time  of  this  meeting;  commented  on  the  third  party 
administrator. 
 

 Zielinski wanted to confirm that this is a grant, not a loan. 
 

 Smith asked if the third party administrator was a state requirement and there would be no cost to 
the City. 
 

 Glen Zaring formally expressed his support for the grant. 
 
No further comments received.  Public Hearing closed at 6:10 p.m. 
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CONSIDERATION OF A FOIA COST ESTIMATE APPEAL, JAMES PRATT. 
 
James Pratt  submitted a Freedom of  Information Act  (FOIA)  request  to  the City. An estimate of  the 
costs for complying with the request was developed. Mr. Pratt feels the cost estimate is excessive and 
is now appealing the cost estimate to City Council. 
 
MOTION  by  Zielinski,  second  by Wittlieff  to  approve  the  revised  cost  estimate  associated with Mr. 
Pratt’s FOIA request, in response to his appeal.  Discussion followed. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac 
NAYS:  None 
 
CITIZEN COMMENT.   
 
John Groothuis, managing member of North Channel  Investors LLC,  talked about  the property being 
blighted, obsolescent, and having historic  issues; described  the  route  they have  taken  to get  to  this 
point; staff has been very supportive in the process; brewery is committed to get in on time; estimated 
the Edgewater building will be completed in one month; excited on what’s happening. 
 
OFFICIALS AND STAFF. 
 
None received. 
 
COUNCILMEMBERS. 
 
Goodspeed commented on the fence on Second and Walnut Streets, asked for a time frame for it to be 
removed. 
 
Smith  stated  the League of Women Voters have  invited City Council  to a Meet & Greet meeting on 
March 9th, asked how many planned to attend, will need to call a special meeting if a quorum will be in 
attendance. 
 
ADJOURN. 
 
MOTION to adjourn was made by Goodspeed, second by Cooper.  Meeting adjourned at 6:27 p.m. 
 
 
 
 
Michelle Wright MMC / CPFA, MiCPT 
City Clerk/Chief Deputy Treasurer 
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 MANISTEE CITY COUNCIL 
SPECIAL WORK SESSION 

 MINUTES OF JANUARY 24, 2017 
 
 
The Manistee City Council met in a special work session on Tuesday, January 24, 2017 at 6:27 
p.m., Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.  
 
 
MEMBERS PRESENT: Dale Cooper, Roger Zielinski, Robert Goodspeed, James Smith, 

Mark Wittlieff, Erin Pontiac 
 
MEMBERS ABSENT: Lynda Beaton 
 
ALSO PRESENT: City Manager, Department Directors, City Attorney, Media, Public 
 
 
Public Comments.  None. 
 
 
Discussion on Upcoming Budget Process for Fiscal Year 2017-2018.  Staff requested direction 
from Council on their ideas for the fiscal year budget 2017-2018. Looking for consensus on 
priorities so that staff can use that input as a draft budget is developed. 
 
CONSENSUS:  Councilmembers provided direction to staff on areas of concern in the budget 
including: 
 

 No use of fund balance to balance budget. 
 Remove spring trash haul. 

  
 
Adjourned at approximately 7:19 p.m. 
 
 
 
 
Thad N. Taylor, City Manager 
 
 
 
 
 
 
 
 
 
TNT:cl 
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Fund:  101 - GENERAL FUND

Dept: 000 

 908,399.21  429,724.04  419,112.18  919,011.07001.000 Cash

 33,882.00  0.00  0.00  33,882.00001.001 Restricted Cash

 85,795.98  27,818.51  3,750.00  109,864.49001.002 Cash - Escrow

 800.00  0.00  0.00  800.00004.000 Cash - Petty

 1,247,657.46  903.17  0.00  1,248,560.63017.000 MBIA Mi Class Inv

Total Dept: 000  2,312,118.19 422,862.18 458,445.72 2,276,534.65

Fund:  101  2,312,118.19 422,862.18 458,445.72 2,276,534.65

Fund:  202 - MAJOR STREET FUND

Dept: 000 

 164,935.07  31,221.02  24,805.22  171,350.87001.000 Cash

 250,255.38  181.17  0.00  250,436.55017.000 MBIA Mi Class Inv

Total Dept: 000  421,787.42 24,805.22 31,402.19 415,190.45

Fund:  202  421,787.42 24,805.22 31,402.19 415,190.45

Fund:  203 - LOCAL STREET FUND

Dept: 000 

 68,770.79  10,841.21  8,500.84  71,111.16001.000 Cash

Total Dept: 000  71,111.16 8,500.84 10,841.21 68,770.79

Fund:  203  71,111.16 8,500.84 10,841.21 68,770.79

Fund:  204 - STREET IMPROVEMENT FUND

Dept: 000 

 54,632.60  417.39  0.00  55,049.99001.000 Cash

Total Dept: 000  55,049.99 0.00 417.39 54,632.60

Fund:  204  55,049.99 0.00 417.39 54,632.60

Fund:  226 - CITY REFUSE FUND

Dept: 000 

 143,421.40  19,478.66  34,050.84  128,849.22001.000 Cash

Total Dept: 000  128,849.22 34,050.84 19,478.66 143,421.40

Fund:  226  128,849.22 34,050.84 19,478.66 143,421.40

Fund:  243 - BROWNFIELD REDEVELOPMENT AUTHO

Dept: 000 

 15,855.48  0.00  0.00  15,855.48001.000 Cash

Total Dept: 000  15,855.48 0.00 0.00 15,855.48

Fund:  243  15,855.48 0.00 0.00 15,855.48

Fund:  245 - OIL & GAS FUND

Dept: 000 

 49,780.84  0.00  0.00  49,780.84001.000 Cash

 166,463.04  0.00  0.00  166,463.04001.020 Money Market

Total Dept: 000  216,243.88 0.00 0.00 216,243.88

Fund:  245  216,243.88 0.00 0.00 216,243.88

Fund:  275 - GRANT MANAGEMENT FUND

Dept: 000 

 13,539.19  0.00  0.00  13,539.19001.000 Cash

Total Dept: 000  13,539.19 0.00 0.00 13,539.19
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Fund:  275  13,539.19 0.00 0.00 13,539.19

Fund:  290 - PEG COMMISSION

Dept: 000 

 15,094.15  2,331.82  3,246.40  14,179.57001.000 Cash

Total Dept: 000  14,179.57 3,246.40 2,331.82 15,094.15

Fund:  290  14,179.57 3,246.40 2,331.82 15,094.15

Fund:  297 - RAMSDELL REGIONAL CENTER/ARTS

Dept: 000 

 71,788.12  14,755.39  13,708.32  72,835.19001.000 Cash

 2,580.00  850.00  500.00  2,930.00001.002 Cash - Escrow

 200.00  0.00  0.00  200.00004.000 Cash - Petty

Total Dept: 000  75,965.19 14,208.32 15,605.39 74,568.12

Fund:  297  75,965.19 14,208.32 15,605.39 74,568.12

Fund:  430 - CAPITAL IMPROVEMENT FUND

Dept: 000 

 213,398.84  0.00  0.00  213,398.84001.000 Cash

Total Dept: 000  213,398.84 0.00 0.00 213,398.84

Fund:  430  213,398.84 0.00 0.00 213,398.84

Fund:  490 - RENAISSANCE PARK

Dept: 000 

 4,845.11  0.00  0.00  4,845.11001.000 Cash

Total Dept: 000  4,845.11 0.00 0.00 4,845.11

Fund:  490  4,845.11 0.00 0.00 4,845.11

Fund:  508 - BOAT RAMP FUND

Dept: 000 

 33,073.84  40.00  458.22  32,655.62001.000 Cash

Total Dept: 000  32,655.62 458.22 40.00 33,073.84

Fund:  508  32,655.62 458.22 40.00 33,073.84

Fund:  592 - WATER & SEWER UTILITY

Dept: 000 

 45,356.88  374,923.83  148,542.99  271,737.72001.000 Cash

 52,800.00  1,200.00  2,100.00  51,900.00001.002 Cash - Escrow

 300.00  0.00  0.00  300.00004.000 Cash - Petty

 492,265.31  356.33  0.00  492,621.64017.000 MBIA Mi Class Inv

 632,337.54  457.74  0.00  632,795.28017.001 MBIA MI Class - 2015 W&S RvBd

Total Dept: 000  1,449,354.64 150,642.99 376,937.90 1,223,059.73

Fund:  592  1,449,354.64 150,642.99 376,937.90 1,223,059.73

Fund:  594 - MARINA FUND

Dept: 000 

 29,465.00  1,200.00  1,644.59  29,020.41001.000 Cash

 200.00  300.00  0.00  500.00001.002 Cash - Escrow

Total Dept: 000  29,520.41 1,644.59 1,500.00 29,665.00

Fund:  594  29,520.41 1,644.59 1,500.00 29,665.00

Fund:  661 - MOTOR POOL FUND

Dept: 000 
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Beginning Balance Debit CreditAccount Number Ending Balance

Dept: 000 

 276,157.14  27,833.00  137,075.00  166,915.14001.000 Cash

 350,357.57  253.62  0.00  350,611.19017.000 MBIA Mi Class Inv

Total Dept: 000  517,526.33 137,075.00 28,086.62 626,514.71

Fund:  661  517,526.33 137,075.00 28,086.62 626,514.71

Fund:  703 - CURRENT TAX COLLECTION

Dept: 000 

 7,362.07  978,137.98  113,673.82  871,826.23001.000 Cash

Total Dept: 000  871,826.23 113,673.82 978,137.98 7,362.07

Fund:  703  871,826.23 113,673.82 978,137.98 7,362.07

Fund:  704 - PAYROLL CLEARING FUND

Dept: 000 

 17,035.15  557,327.27  550,015.76  24,346.66001.000 Cash

Total Dept: 000  24,346.66 550,015.76 557,327.27 17,035.15

Fund:  704  24,346.66 550,015.76 557,327.27 17,035.15

Fund:  705 - DELINQUENT TAX COLLECTION

Dept: 000 

 6,561.47  0.00  2,876.68  3,684.79001.000 Cash

Total Dept: 000  3,684.79 2,876.68 0.00 6,561.47

Fund:  705  3,684.79 2,876.68 0.00 6,561.47

Grand Totals:   5,455,366.63  1,464,060.86 2,480,552.15  6,471,857.92
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Memo to: Thad Taylor, City Manager 

From: ENB

Re: 

Date: 

Ed Bradford, CFO   

December 31, 2016 Second Quarter Financial Update 

January 31, 2017 

This memo will serve as an update on where we are financially versus budget as of 12/30/2016 

and any developments that may impact projected year-end financial performance.  It will focus 

on the primary city activities as captured by the following funds: 

General Local Street Capital Improvement 

Water & Sewer Marina Refuse 

Major Street Boat Launch Oil & Gas 

Other City funds financial statements are also included, but with no narrative. 

General Fund - 101 

General fund revenues are currently at 76.8% of budget.  Property tax revenue has largely been 

received for the year.  According to the latest State estimates, revenue sharing is expected to be 

down about $16,000 from prior state estimates.  This will be more than offset by much higher 

than expected local community stabilization share revenue.  State grant revenue is higher 

because a higher than expected SSCENT reimbursement and refunds are higher due to the FICA 

issue.  Most items are in line with the budgetary expectations. 

General fund expenditures are at 55.5% of budget, which is less than, but consistent with, last 

year.  There are a few expense items that merit discussion.  Property and casualty insurance is 

somewhat higher than budgeted.  Refunds are higher due to the employee FICA refunds.  

Attorney costs for litigation are nearing annual budget amount; however, lower tax appeal costs 

should help offset this.  Overtime is running higher than budget in several areas, as outlined 

previously by the City Manager.  Police overtime is 71% expended due to vacations, special 

events and injuries.  Fire overtime is 102% expended for similar reasons, as well as training 

coverage.  Parks professional services is over budget due to partial engineering costs for the 

emergency Riverwalk repair in June.  Parks water usage is up, likely due to the dry summer.  

Overall, the general fund will likely meet or do better than what was budgeted, barring any 

unforeseen circumstances. 



Starting in February, a strengthened procedure is being implemented whereby department heads 

will be submitting budget adjustment sheets to re-allocate funds within their departments or 

funds as needed within the limits of the overall budget adopted by Council.  If a department or 

fund looks like it will be over budget, that will be brought back to Council in the form of a 

budget amendment.   

 

Water and Sewer - 592 

Water & sewer revenues are at 52.7% of budget.  There are no noteworthy variances, although 

interest income is ahead of budget due to an improving investment environment.  Oaks Prison 

volumes are stable at around 109,000 gallons per day, but are still below the contractual 

minimum that we actually get paid for.   

 

Operating expenses are overall also generally in line with expectations.  Admin is at 48.7% of 

budget.  Phone costs (monitoring lines) have been reduced from prior year thru the use of 

technology at the lift stations and is on target.  Water operations is at 43.7% of budget.  

Operating expense is somewhat elevated due to the purchase of a line locator but will be offset 

by savings in other line items.  WWTP is at 45.4% of budget and tracking well.  Although 

overtime is running over budget, several other areas are well below budget.  Sewer collection is 

at 49.5% of budget.  Repairs and maintenance are currently over expended due to unanticipated 

emergency sewer repairs, but this should be offset by savings elsewhere.  Bond projects are 

nearing completion and are tracking well against overall estimates.         

 

Major Street Fund - 202   

The Major Street fund is at 30.1% of annual revenues.  This seemingly lower than one might 

expect at this point in the year amount is expected due to the effect of prior year accruals.  

Expenses are only at 26.4% of budget.  The large resurfacing project is slated for the spring or 

early summer.  Traffic services will be higher than budgeted because of an MDOT traffic 

closure; however, it was fully reimbursed by MDOT.  We continue implementation of our labor 

and equipment reporting system for streets that will more accurately capture our street 

maintenance costs and will impact the amounts reported for expenses and transfers.  Although 

actual costs incurred will not change, how they are reported will and may result in budget 

amendment(s) at year-end.  

 

Local Street Fund - 203 

The Local Street fund is at 27.8% of budgeted revenue with no surprises, similar to the Major 

Street fund.  Expenses are at 44.7% of budget, also in line with expectations.  We continue 

implementation of our labor and equipment reporting system for streets that will more accurately 

capture our street maintenance costs and will impact the amounts reported for expenses and 

transfers.  Although actual costs incurred will not change, how they are reported will and may 

result in budget amendment(s) at year-end.  

 

Marina - 594 

The Marina is at 71.0% of budgeted revenues.  Dockage sales are up about slightly from last year 

at this time, with increased boater days.  Fuel profits are similar to last year, although sales are 

down about $11,500 (mainly due to lower fuel prices).  One bright spot is rentals of the upstairs 

room which are over double last year and showing growing demand.  We need to increase boater 



volume at the Marina if we are to move towards sustainability.  It is almost certain that the full 

$65,000 transfer in from the capital improvement fund will be necessary.  Expenses are at 68.1% 

of budget with no major surprises. 

 

Boat Launch - 508           

Boat Launch revenue is at 65.3% of budget.  Launch revenue is about $2,000 ahead of last year 

likely due the additional Arthur St. Boat launch revenues.  Expenses are at 44.1% of budget and 

should come in at or below budgeted amounts.  The auto-attendant machine functioned well this 

season and still has useful life left.   

 

Refuse Fund - 226   

Revenue is at 69.3% of the budgeted total, has no unexpected items and as a percent of budget is 

comparable to last year.  Expenses are at 43.5% of budget.  Expenses should be near budget at 

year end.           

 

Oil & Gas Fund - 245 

Revenues are at 91.2% of budget.  Unrealized gains are at 123.6% of budget, reflecting a very 

strong market the last two months of 2016.  Equities are expected to continue to be somewhat 

volatile.  However, the long-term nature of the fund and the way it is managed reduce the impact 

of these market fluctuations.  No royalty revenue was recorded because the wells are shut down.  

Expenses are at 94.4% of budget.  Investment advisor fees are as expected and the annual 

transfer to the capital improvement fund has been made.   

 

Capital Improvement Fund - 430 

Revenues are at 99.9% for the year.  The annual transfer in from the Oil & Gas fund which 

constitutes the bulk of the revenue and has been made.  Expenses are at 54.0% of budget.  

Expenses so far almost entirely relate to previously committed Ramsdell and Street projects, 

Fifth Ave. Beach improvements and marina support.  Project expenditures do not occur 

uniformly throughout the year, and some projects span fiscal years.   
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REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Revenues
Dept:  000  

402.000  Real & Personal Property Tax  2,859,958.00  2,859,958.00  2,908,551.69  0.00 -48,593.69  101.7 6,925.24

411.000  Delinq Real Property Tax  219,206.00  219,206.00  0.00  0.00  219,206.00  0.0 0.00

420.000  Delinq Personal Property Tax  10,856.00  10,856.00  3,518.56  0.00  7,337.44  32.4 1,401.99

445.000  Tax Penalties & Interest  22,427.00  22,427.00  11,443.66  0.00  10,983.34  51.0 298.15

447.000  Tax Administration Fee  84,509.00  84,509.00  53,499.65  0.00  31,009.35  63.3 1,038.33

450.000  Business Registration  1,125.00  1,125.00  300.00  0.00  825.00  26.7 0.00

485.000  Permits  6,500.00  6,500.00  6,205.00  0.00  295.00  95.5 800.00

490.000  Franchise Fees  110,000.00  110,000.00  0.00  0.00  110,000.00  0.0 0.00

495.000  ROW Fee  0.00  0.00  0.00  0.00  0.00  0.0 0.00

501.000  Federal Grant  0.00  0.00  0.00  0.00  0.00  0.0 0.00

539.000  State Grant Revenue  7,000.00  7,000.00  13,699.00  0.00 -6,699.00  195.7 3,553.00

539.001  Spotlight Grant Revenue  0.00  0.00  0.00  0.00  0.00  0.0 0.00

539.002  Crim Just Training Grant  2,300.00  2,300.00  1,329.25  0.00  970.75  57.8 0.00

570.000  Local Grants  0.00  0.00  0.00  0.00  0.00  0.0 0.00

573.000  Local Comm Stabilizaton Share  90,000.00  90,000.00  190,437.46  0.00 -100,437.46  211.6 190,437.46

574.000  State Share Liquor Tax  8,400.00  8,400.00  18,306.20  0.00 -9,906.20  217.9 0.00

575.000  State Shared Revenue  493,841.00  493,841.00  169,673.00  0.00  324,168.00  34.4 83,164.00

575.001  State CVTRS  165,336.00  165,336.00  55,112.00  0.00  110,224.00  33.3 27,556.00

626.000  Charge for Service  31,200.00  31,200.00  10,038.71  0.00  21,161.29  32.2 400.00

627.000  Charge for Serv - Bldg. Insp.  0.00  0.00  25.00  0.00 -25.00  0.0 0.00

628.000  Charge for Service - Boat Ramp  2,591.00  2,591.00  2,591.00  0.00  0.00  100.0 0.00

629.000  Charge for Serv - Inspections  0.00  0.00  0.00  0.00  0.00  0.0 0.00

630.000  Charge for Services-Local St.  83,430.00  83,430.00  41,715.00  0.00  41,715.00  50.0 6,952.50

631.000  Charge for Services-Major St.  212,180.00  212,180.00  106,090.02  0.00  106,089.98  50.0 17,681.67

632.000  Charge For Service - Marina  11,080.00  11,080.00  5,540.00  0.00  5,540.00  50.0 0.00

634.000  Charge for Services - Refuse  89,306.00  89,306.00  35,293.00  0.00  54,013.00  39.5 3,150.00

635.000  Charge for Service - W&S  343,438.00  343,438.00  171,718.98  0.00  171,719.02  50.0 28,619.83

636.000  Charge for Service-Transport  278,000.00  278,000.00  139,565.76  0.00  138,434.24  50.2 21,861.44

639.000  Utility Ownership Fee  183,167.00  183,167.00  91,583.52  0.00  91,583.48  50.0 15,263.92

640.000  Payment in Lieu of Taxes  192,550.00  192,550.00  149,077.54  0.00  43,472.46  77.4 0.00

642.000  Sales  4,500.00  4,500.00  3,113.76  0.00  1,386.24  69.2 79.50

651.000  Sales - Concessions  0.00  0.00  0.00  0.00  0.00  0.0 0.00

655.000  Fines & Forfeits  26,000.00  26,000.00  10,210.93  0.00  15,789.07  39.3 1,979.88

664.000  Interest Income  1,147.00  1,147.00  2,733.27  0.00 -1,586.27  238.3 906.26

667.000  Rental Income  5,100.00  5,100.00  1,300.00  0.00  3,800.00  25.5 0.00

668.000  Riverfront Lease Income  22,112.00  22,112.00  0.00  0.00  22,112.00  0.0 0.00

671.000  Other Revenue  500.00  500.00  0.00  0.00  500.00  0.0 0.00

674.000  Contributions\Donations  2,000.00  2,000.00  886.96  0.00  1,113.04  44.3 0.00

676.000  Reimbursement  144,550.00  144,550.00  141,907.58  0.00  2,642.42  98.2 233.65

687.000  Refunds  20,000.00  20,000.00  46,836.42  0.00 -26,836.42  234.2 0.00

688.000  Refunds - W.C. Premium  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

695.000  Insurance Settlement  0.00  0.00  1,637.84  0.00 -1,637.84  0.0 0.00

699.000  Transfers In  446,621.00  446,621.00  352,792.50  0.00  93,828.50  79.0 0.00

 6,181,930.00  6,181,930.00  4,746,733.26  0.00  1,435,196.74 412,302.82  76.8Dept:  000  

Revenues  6,181,930.00  6,181,930.00  4,746,733.26  0.00  1,435,196.74 412,302.82  76.8

Expenditures
Dept:  100  GENERAL

728.000  SUPPLIES - Operating  1,000.00  1,000.00  369.91  0.00  630.09  37.0 0.00

799.000  Miscellaneous Expense  0.00  0.00  0.00  0.00  0.00  0.0 0.00

801.000  Professional Services  33,000.00  33,000.00  15,486.34  0.00  17,513.66  46.9 7,000.00

822.000  Insurance  81,000.00  81,000.00  87,213.84  0.00 -6,213.84  107.7 0.00

855.000  Utilities - Cell Phones  12,000.00  12,000.00  4,907.75  0.00  7,092.25  40.9 968.93

859.000  Utilities - Data\Internet  2,000.00  2,000.00  2,380.96  0.00 -380.96  119.0 193.74

899.500  Special Events  0.00  0.00  0.00  0.00  0.00  0.0 0.00

901.000  Postage  26,000.00  26,000.00  15,358.88  0.00  10,641.12  59.1 3,217.96

925.001  UTILITIES - Electric Str Light  112,000.00  112,000.00  43,973.23  0.00  68,026.77  39.3 9,727.29

940.000  Rent  1,700.00  1,700.00  1,616.59  0.00  83.41  95.1 640.29

959.000  Bad Debt  500.00  500.00  0.00  0.00  500.00  0.0 0.00
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Fund:  101 - GENERAL FUND

Expenditures
Dept:  100  GENERAL

960.000  Bank Charges  6,000.00  6,000.00  3,068.66  0.00  2,931.34  51.1 428.02

964.000  Refunds  1,000.00  1,000.00  16,583.62  0.00 -15,583.62  1658.4 0.00

966.000  Street Costs Contra Account  0.00  0.00  0.00  0.00  0.00  0.0 0.00

970.000  Capital Outlay - under $5,000  0.00  0.00  0.00  0.00  0.00  0.0 0.00

989.000  Computer Hardware & Software  7,000.00  7,000.00  720.94  0.00  6,279.06  10.3 0.00

999.000  Transfers Out  75,616.00  75,616.00  5,616.00  0.00  70,000.00  7.4 0.00

 358,816.00  358,816.00  197,296.72  0.00  161,519.28 22,176.23  55.0GENERAL

Dept:  101  LEGISLATIVE
702.000  Salaries  27,052.00  27,052.00  13,061.98  0.00  13,990.02  48.3 2,254.36

712.001  Costs - Social Security  1,677.00  1,677.00  809.73  0.00  867.27  48.3 139.75

712.002  Costs - Medicare  392.00  392.00  189.51  0.00  202.49  48.3 32.70

712.007  Costs - SUTA  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.009  Costs - Workers Compensation  84.00  84.00  36.42  0.00  47.58  43.4 5.40

728.000  SUPPLIES - Operating  6,650.00  6,650.00  5,342.54  0.00  1,307.46  80.3 99.00

860.000  Travel & Training  5,300.00  5,300.00  30.00  0.00  5,270.00  0.6 0.00

 41,155.00  41,155.00  19,470.18  0.00  21,684.82 2,531.21  47.3LEGISLATIVE

Dept:  172  MANAGER
702.000  Salaries  148,761.00  148,761.00  67,873.65  0.00  80,887.35  45.6 11,279.00

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  0.00  0.00  0.00  0.00  0.00  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.001  Costs - Social Security  9,804.00  9,804.00  4,686.42  0.00  5,117.58  47.8 766.43

712.002  Costs - Medicare  2,293.00  2,293.00  1,096.00  0.00  1,197.00  47.8 179.25

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  14,936.00  14,936.00  7,545.52  0.00  7,390.48  50.5 1,172.57

712.006  Costs - In Lieu of BC/BS  4,068.00  4,068.00  2,373.00  0.00  1,695.00  58.3 339.00

712.007  Costs - SUTA  274.00  274.00  0.00  0.00  274.00  0.0 0.00

712.009  Costs - Workers Compensation  640.00  640.00  374.95  0.00  265.05  58.6 50.76

712.010  Costs - Blue Cross Insurance  9,894.00  9,894.00  5,763.24  0.00  4,130.76  58.2 823.32

712.011  Costs - Life Insurance  659.00  659.00  265.20  0.00  393.80  40.2 151.95

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  1,398.00  1,398.00  815.22  0.00  582.78  58.3 116.46

712.015  Costs - Vision / Ancilliary  389.00  389.00  227.15  0.00  161.85  58.4 32.45

728.000  SUPPLIES - Operating  2,450.00  2,450.00  145.26  0.00  2,304.74  5.9 10.00

735.000  Periodicals & Publications  150.00  150.00  0.00  0.00  150.00  0.0 0.00

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

831.000  Contractual Repairs & Maint.  1,300.00  1,300.00  364.25  0.00  935.75  28.0 63.80

860.000  Travel & Training  3,350.00  3,350.00  774.25  0.00  2,575.75  23.1 101.85

865.000  Vehicle Allowance  4,800.00  4,800.00  2,400.00  0.00  2,400.00  50.0 400.00

870.000  Memberships & Dues  1,200.00  1,200.00  1,014.00  0.00  186.00  84.5 0.00

873.000  Education  0.00  0.00  0.00  0.00  0.00  0.0 0.00

900.000  Printing & Publishing  0.00  0.00  0.00  0.00  0.00  0.0 0.00

957.000  Motor Pool  0.00  0.00  0.00  0.00  0.00  0.0 0.00

970.000  Capital Outlay - under $5,000  0.00  0.00  0.00  0.00  0.00  0.0 0.00

985.000  Lease Purchase  2,220.00  2,220.00  560.39  0.00  1,659.61  25.2 0.00

 212,086.00  212,086.00  99,278.50  0.00  112,807.50 15,486.84  46.8MANAGER

Dept:  215  CLERK
702.000  Salaries  121,291.00  121,291.00  56,447.72  0.00  64,843.28  46.5 9,330.20

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

706.000  Part-Time  6,000.00  6,000.00  6,174.25  0.00 -174.25  102.9 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.001  Costs - Social Security  7,985.00  7,985.00  3,655.79  0.00  4,329.21  45.8 574.12

712.002  Costs - Medicare  1,867.00  1,867.00  854.94  0.00  1,012.06  45.8 134.26

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  12,278.00  12,278.00  6,074.13  0.00  6,203.87  49.5 936.76
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Expenditures
Dept:  215  CLERK

712.006  Costs - In Lieu of BC/BS  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.007  Costs - SUTA  274.00  274.00  0.00  0.00  274.00  0.0 0.00

712.009  Costs - Workers Compensation  552.00  552.00  310.99  0.00  241.01  56.3 41.98

712.010  Costs - Blue Cross Insurance  9,894.00  9,894.00  5,763.24  0.00  4,130.76  58.2 823.32

712.011  Costs - Life Insurance  537.00  537.00  220.37  0.00  316.63  41.0 123.39

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  699.00  699.00  407.61  0.00  291.39  58.3 58.23

712.015  Costs - Vision / Ancilliary  354.00  354.00  206.50  0.00  147.50  58.3 29.50

728.000  SUPPLIES - Operating  3,800.00  3,800.00  1,453.68  0.00  2,346.32  38.3 335.40

735.000  Periodicals & Publications  155.00  155.00  0.00  0.00  155.00  0.0 0.00

740.000  Election Expense  6,620.00  6,620.00  2,432.84  0.00  4,187.16  36.7 17.63

801.000  Professional Services  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

831.000  Contractual Repairs & Maint.  6,500.00  6,500.00  6,029.73  0.00  470.27  92.8-14.40

860.000  Travel & Training  6,700.00  6,700.00  1,065.03  0.00  5,634.97  15.9 0.00

870.000  Memberships & Dues  775.00  775.00  280.00  0.00  495.00  36.1 0.00

873.000  Education  0.00  0.00  0.00  0.00  0.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  0.00  0.00  0.00  0.00  0.00  0.0 0.00

900.000  Printing & Publishing  4,810.00  4,810.00  1,610.07  0.00  3,199.93  33.5 349.83

970.000  Capital Outlay - under $5,000  0.00  0.00  0.00  0.00  0.00  0.0 0.00

985.000  Lease Purchase  3,000.00  3,000.00  1,491.12  0.00  1,508.88  49.7 745.56

 200,091.00  200,091.00  97,478.01  0.00  102,612.99 13,485.78  48.7CLERK

Dept:  253  FINANCE / TREASURER
702.000  Salaries  166,495.00  166,495.00  77,488.70  0.00  89,006.30  46.5 12,808.05

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

706.000  Part-Time  0.00  0.00  0.00  0.00  0.00  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.001  Costs - Social Security  10,744.00  10,744.00  5,186.05  0.00  5,557.95  48.3 807.30

712.002  Costs - Medicare  2,513.00  2,513.00  1,212.85  0.00  1,300.15  48.3 188.79

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  16,816.00  16,816.00  8,361.42  0.00  8,454.58  49.7 1,285.92

712.006  Costs - In Lieu of BC/BS  4,800.00  4,800.00  2,800.00  0.00  2,000.00  58.3 400.00

712.007  Costs - SUTA  410.00  410.00  0.00  0.00  410.00  0.0 0.00

712.009  Costs - Workers Compensation  720.00  720.00  426.06  0.00  293.94  59.2 57.65

712.010  Costs - Blue Cross Insurance  12,474.00  12,474.00  7,261.80  0.00  5,212.20  58.2 1,037.40

712.011  Costs - Life Insurance  703.00  703.00  288.24  0.00  414.76  41.0 145.21

712.012  Costs - HRA Payments/Fees  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  873.00  873.00  509.46  0.00  363.54  58.4 72.78

712.015  Costs - Vision / Ancilliary  354.00  354.00  206.50  0.00  147.50  58.3 29.50

728.000  SUPPLIES - Operating  4,200.00  4,200.00  2,348.59  0.00  1,851.41  55.9 112.83

735.000  Periodicals & Publications  835.00  835.00  0.00  0.00  835.00  0.0 0.00

801.000  Professional Services  27,538.00  27,538.00  10,430.00  0.00  17,108.00  37.9 0.00

831.000  Contractual Repairs & Maint.  9,100.00  9,100.00  7,709.27  0.00  1,390.73  84.7 105.98

860.000  Travel & Training  4,800.00  4,800.00  2,712.62  0.00  2,087.38  56.5 79.50

870.000  Memberships & Dues  630.00  630.00  365.00  0.00  265.00  57.9 0.00

873.000  Education  0.00  0.00  0.00  0.00  0.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  0.00  0.00  0.00  0.00  0.00  0.0 0.00

900.000  Printing & Publishing  700.00  700.00  212.02  0.00  487.98  30.3 0.00

970.000  Capital Outlay - under $5,000  800.00  800.00  945.44  0.00 -145.44  118.2 0.00

985.000  Lease Purchase  1,740.00  1,740.00  863.28  0.00  876.72  49.6 143.88

 274,245.00  274,245.00  132,327.30  0.00  141,917.70 17,274.79  48.3FINANCE / TREASURER

Dept:  257  ASSESSOR
702.000  Salaries  0.00  0.00  0.00  0.00  0.00  0.0 0.00

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  0.00  0.00  0.00  0.00  0.00  0.0 0.00

706.000  Part-Time  0.00  0.00  0.00  0.00  0.00  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  0.00  0.00  0.00  0.0 0.00
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Dept:  257  ASSESSOR

712.001  Costs - Social Security  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.002  Costs - Medicare  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.007  Costs - SUTA  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.009  Costs - Workers Compensation  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.010  Costs - Blue Cross Insurance  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.011  Costs - Life Insurance  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.014  Costs - Dental Insurance  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.015  Costs - Vision / Ancilliary  0.00  0.00  0.00  0.00  0.00  0.0 0.00

728.000  SUPPLIES - Operating  500.00  500.00  61.21  0.00  438.79  12.2 0.00

735.000  Periodicals & Publications  0.00  0.00  0.00  0.00  0.00  0.0 0.00

801.000  Professional Services  76,000.00  76,000.00  39,005.00  0.00  36,995.00  51.3 6,125.00

831.000  Contractual Repairs & Maint.  2,675.00  2,675.00  1,773.62  0.00  901.38  66.3 0.00

860.000  Travel & Training  0.00  0.00  0.00  0.00  0.00  0.0 0.00

865.000  Vehicle Allowance  0.00  0.00  0.00  0.00  0.00  0.0 0.00

870.000  Memberships & Dues  0.00  0.00  0.00  0.00  0.00  0.0 0.00

873.000  Education  0.00  0.00  0.00  0.00  0.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  3,000.00  3,000.00  1,750.00  0.00  1,250.00  58.3 250.00

900.000  Printing & Publishing  0.00  0.00  0.00  0.00  0.00  0.0 0.00

970.000  Capital Outlay - under $5,000  0.00  0.00  99.99  0.00 -99.99  0.0 0.00

 82,175.00  82,175.00  42,689.82  0.00  39,485.18 6,375.00  51.9ASSESSOR

Dept:  265  MUNICIPAL BUILDINGS
702.000  Salaries  46,408.00  46,408.00  23,147.80  0.00  23,260.20  49.9 3,569.60

704.000  Overtime  0.00  0.00  58.56  0.00 -58.56  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.001  Costs - Social Security  3,026.00  3,026.00  1,387.11  0.00  1,638.89  45.8 213.52

712.002  Costs - Medicare  708.00  708.00  324.42  0.00  383.58  45.8 49.94

712.005  Costs - MERS Contribution  2,116.00  2,116.00  2,465.33  0.00 -349.33  116.5 378.46

712.007  Costs - SUTA  137.00  137.00  0.00  0.00  137.00  0.0 0.00

712.009  Costs - Workers Compensation  1,801.00  1,801.00  959.34  0.00  841.66  53.3 147.06

712.010  Costs - Blue Cross Insurance  9,894.00  9,894.00  4,939.92  0.00  4,954.08  49.9 823.32

712.011  Costs - Life Insurance  113.00  113.00  37.35  0.00  75.65  33.1 7.05

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  699.00  699.00  349.38  0.00  349.62  50.0 58.23

712.015  Costs - Vision / Ancilliary  354.00  354.00  177.00  0.00  177.00  50.0 29.50

728.000  SUPPLIES - Operating  7,500.00  7,500.00  1,808.32  0.00  5,691.68  24.1 44.00

801.000  Professional Services  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

831.000  Contractual Repairs & Maint.  12,000.00  12,000.00  5,916.66  0.00  6,083.34  49.3 237.41

850.000  Phone  13,200.00  13,200.00  6,063.10  0.00  7,136.90  45.9 1,122.06

865.000  Vehicle Allowance  2,400.00  2,400.00  1,200.00  0.00  1,200.00  50.0 200.00

920.000  UTILITIES - Gas  5,700.00  5,700.00  769.79  0.00  4,930.21  13.5 351.38

920.336  UTILITIES - Gas Fire Dept  3,800.00  3,800.00  729.40  0.00  3,070.60  19.2 341.72

920.441  UTILITIES - Gas DPW  20,900.00  20,900.00  1,482.65  0.00  19,417.35  7.1 925.16

920.446  UTILITIES - Gas Bridge  1,000.00  1,000.00  354.88  0.00  645.12  35.5 0.00

922.000  UTILITIES - Water  2,200.00  2,200.00  1,354.78  0.00  845.22  61.6 328.75

922.336  UTILITIES - Water Fire  1,490.00  1,490.00  707.64  0.00  782.36  47.5 247.20

922.441  UTILITIES - Water DPW  2,650.00  2,650.00  1,179.50  0.00  1,470.50  44.5 140.65

922.446  UTILITIES - Water Bridge  1,060.00  1,060.00  549.38  0.00  510.62  51.8 299.48

925.000  UTILITIES - Electric  21,500.00  21,500.00  11,170.05  0.00  10,329.95  52.0 3,301.35

925.336  UTILITIES - Electric Fire  5,000.00  5,000.00  2,829.65  0.00  2,170.35  56.6 998.16

925.441  UTILITIES - Electric DPW  14,000.00  14,000.00  6,968.76  0.00  7,031.24  49.8 3,822.31

925.446  UTILITIES - Electric Bridge  4,400.00  4,400.00  1,096.88  0.00  3,303.12  24.9 437.17

930.000  Repairs & Maintenance  8,000.00  8,000.00  76.84  0.00  7,923.16  1.0 0.00

931.000  Repairs\Maintenance - Building  0.00  0.00  0.00  0.00  0.00  0.0 0.00

940.000  Rent  0.00  0.00  0.00  0.00  0.00  0.0 0.00

970.000  Capital Outlay - under $5,000  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00
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 200,556.00  200,556.00  81,104.49  0.00  119,451.51 18,073.48  40.4MUNICIPAL BUILDINGS

Dept:  266  ATTORNEY
802.000  Attorney  49,200.00  49,200.00  25,176.51  0.00  24,023.49  51.2 4,099.00

803.000  Attorney - Litigation  5,800.00  5,800.00  6,719.35  0.00 -919.35  115.9 0.00

804.000  Attorney - Labor  10,000.00  10,000.00  3,200.00  0.00  6,800.00  32.0 0.00

805.000  Attorney - Tax Appeals  10,500.00  10,500.00  0.00  0.00  10,500.00  0.0 0.00

806.000  Attorney - Prosecuting Atty  12,500.00  12,500.00  0.00  0.00  12,500.00  0.0 0.00

 88,000.00  88,000.00  35,095.86  0.00  52,904.14 4,099.00  39.9ATTORNEY

Dept:  285  CITY ENGINEER
799.000  Miscellaneous Expense  0.00  0.00  0.00  0.00  0.00  0.0 0.00

801.000  Professional Services  12,000.00  12,000.00  6,000.00  0.00  6,000.00  50.0 1,000.00

 12,000.00  12,000.00  6,000.00  0.00  6,000.00 1,000.00  50.0CITY ENGINEER

Dept:  290  BOARDS & COMMISSIONS
712.001  Costs - Social Security  75.00  75.00  16.12  0.00  58.88  21.5 16.12

712.002  Costs - Medicare  20.00  20.00  3.77  0.00  16.23  18.9 3.77

712.009  Costs - Workers Compensation  5.00  5.00  1.17  0.00  3.83  23.4 1.17

880.000  Beautification Committee  0.00  0.00  0.00  0.00  0.00  0.0 0.00

881.000  Board of Review  2,000.00  2,000.00  260.00  0.00  1,740.00  13.0 260.00

882.000  Brownfield Redevelopment Autho  0.00  0.00  0.00  0.00  0.00  0.0 0.00

883.000  Harbor Commission  200.00  200.00  0.00  0.00  200.00  0.0 0.00

884.000  Historic District Commission  750.00  750.00  210.47  0.00  539.53  28.1 99.37

885.000  Non-Motorized Transportation  500.00  500.00  0.00  0.00  500.00  0.0 0.00

886.000  Parks Commission  500.00  500.00  586.65  0.00 -86.65  117.3 84.00

887.000  Planning Commission  6,000.00  6,000.00  927.51  0.00  5,072.49  15.5 99.37

888.000  Tree Commission  500.00  500.00  17.00  0.00  483.00  3.4 0.00

889.000  Zoning Board of Appeals  1,300.00  1,300.00  106.50  0.00  1,193.50  8.2 0.00

 11,850.00  11,850.00  2,129.19  0.00  9,720.81 563.80  18.0BOARDS & COMMISSIONS

Dept:  301  POLICE
702.000  Salaries  644,882.00  644,882.00  290,095.79  0.00  354,786.21  45.0 46,252.13

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  20,400.00  20,400.00  14,490.11  0.00  5,909.89  71.0 3,136.56

704.001  Spotlight Grant  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.002  Underage Drinking  Grant  0.00  0.00  3,000.05  0.00 -3,000.05  0.0 0.00

706.000  Part-Time  14,742.00  14,742.00  8,340.50  0.00  6,401.50  56.6 1,350.00

708.000  Holiday/Vacation/Sick Sellback  15,000.00  15,000.00  13,347.24  0.00  1,652.76  89.0 12,290.64

712.001  Costs - Social Security  1,205.00  1,205.00  545.87  0.00  659.13  45.3 83.70

712.002  Costs - Medicare  10,457.00  10,457.00  5,058.62  0.00  5,398.38  48.4 908.52

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  88,809.00  88,809.00  48,398.77  0.00  40,410.23  54.5 7,898.84

712.006  Costs - In Lieu of BC/BS  14,400.00  14,400.00  8,395.90  0.00  6,004.10  58.3 1,195.90

712.007  Costs - SUTA  1,847.00  1,847.00  10.23  0.00  1,836.77  0.6 0.00

712.009  Costs - Workers Compensation  17,617.00  17,617.00  10,166.78  0.00  7,450.22  57.7 1,616.70

712.010  Costs - Blue Cross Insurance  110,095.00  110,095.00  59,202.84  0.00  50,892.16  53.8 8,457.44

712.011  Costs - Life Insurance  2,847.00  2,847.00  1,227.07  0.00  1,619.93  43.1 238.18

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  27,000.00  27,000.00  25,660.33  0.00  1,339.67  95.0 0.00

712.014  Costs - Dental Insurance  7,715.00  7,715.00  4,160.65  0.00  3,554.35  53.9 594.37

712.015  Costs - Vision / Ancilliary  3,363.00  3,363.00  1,961.77  0.00  1,401.23  58.3 280.25

715.000  Uniform & Cleaning Allowance  15,400.00  15,400.00  5,558.48  0.00  9,841.52  36.1 373.60

728.000  SUPPLIES - Operating  15,600.00  15,600.00  4,902.79  0.00  10,697.21  31.4 772.51

735.000  Periodicals & Publications  100.00  100.00  0.00  0.00  100.00  0.0 0.00

770.000  Vehicle Gas  13,900.00  13,900.00  7,407.62  0.00  6,492.38  53.3 1,152.93

795.000  Spotlight Grant Expenses  0.00  0.00  0.00  0.00  0.00  0.0 0.00

801.000  Professional Services  1,250.00  1,250.00  270.00  0.00  980.00  21.6 30.00

831.000  Contractual Repairs & Maint.  8,970.00  8,970.00  4,222.34  0.00  4,747.66  47.1 1,318.41

860.000  Travel & Training  9,600.00  9,600.00  3,225.08  0.00  6,374.92  33.6 1,352.10

865.000  Vehicle Allowance  4,800.00  4,800.00  2,400.00  0.00  2,400.00  50.0 400.00
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Fund:  101 - GENERAL FUND

Expenditures
Dept:  301  POLICE

870.000  Memberships & Dues  500.00  500.00  115.00  0.00  385.00  23.0 0.00

873.000  Education  0.00  0.00  0.00  0.00  0.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  3,000.00  3,000.00  1,750.00  0.00  1,250.00  58.3 250.00

900.000  Printing & Publishing  1,000.00  1,000.00  290.65  0.00  709.35  29.1 235.65

930.000  Repairs & Maintenance  11,000.00  11,000.00  6,457.39  0.00  4,542.61  58.7 2,554.95

957.000  Motor Pool  31,000.00  31,000.00  15,499.98  0.00  15,500.02  50.0 2,583.33

970.000  Capital Outlay - under $5,000  1,500.00  1,500.00  1,958.00  0.00 -458.00  130.5 0.00

985.000  Lease Purchase  1,420.00  1,420.00  707.88  0.00  712.12  49.9 117.98

 1,099,419.00  1,099,419.00  548,827.73  0.00  550,591.27 95,444.69  49.9POLICE

Dept:  336  FIRE
702.000  Salaries  464,239.00  464,239.00  213,556.11  0.00  250,682.89  46.0 35,513.69

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  30,000.00  30,000.00  30,775.18  0.00 -775.18  102.6 2,620.49

706.000  Part-Time  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  27,000.00  27,000.00  17,046.52  0.00  9,953.48  63.1 16,149.41

712.001  Costs - Social Security  310.00  310.00  0.00  0.00  310.00  0.0 0.00

712.002  Costs - Medicare  6,961.00  6,961.00  3,536.02  0.00  3,424.98  50.8 707.43

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  106,959.00  106,959.00  57,167.65  0.00  49,791.35  53.4 9,890.74

712.006  Costs - In Lieu of BC/BS  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.007  Costs - SUTA  1,540.00  1,540.00  0.00  0.00  1,540.00  0.0 0.00

712.009  Costs - Workers Compensation  19,227.00  19,227.00  11,680.54  0.00  7,546.46  60.8 2,116.16

712.010  Costs - Blue Cross Insurance  97,621.00  97,621.00  59,990.22  0.00  37,630.78  61.5 8,603.82

712.011  Costs - Life Insurance  1,939.00  1,939.00  851.67  0.00  1,087.33  43.9 181.78

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  24,000.00  24,000.00  25,214.67  0.00 -1,214.67  105.1 0.00

712.014  Costs - Dental Insurance  6,841.00  6,841.00  4,194.53  0.00  2,646.47  61.3 604.08

712.015  Costs - Vision / Ancilliary  3,009.00  3,009.00  1,755.23  0.00  1,253.77  58.3 250.75

715.000  Uniform & Cleaning Allowance  6,000.00  6,000.00  3,670.23  0.00  2,329.77  61.2 1,291.90

716.000  Food Allowance  6,560.00  6,560.00  5,740.00  0.00  820.00  87.5 0.00

728.000  SUPPLIES - Operating  11,000.00  11,000.00  6,901.56  0.00  4,098.44  62.7 2,561.72

732.000  SUPPLIES - Medical  16,000.00  16,000.00  11,344.07  0.00  4,655.93  70.9 2,377.75

735.000  Periodicals & Publications  350.00  350.00  0.00  0.00  350.00  0.0 0.00

770.000  Vehicle Gas  6,500.00  6,500.00  2,797.57  0.00  3,702.43  43.0 462.84

790.000  Fire Prevention  2,200.00  2,200.00  1,716.66  0.00  483.34  78.0 22.16

801.000  Professional Services  21,325.00  21,325.00  11,000.96  0.00  10,324.04  51.6 1,738.06

831.000  Contractual Repairs & Maint.  5,500.00  5,500.00  6,243.60  0.00 -743.60  113.5 2,355.90

860.000  Travel & Training  8,300.00  8,300.00  6,908.66  0.00  1,391.34  83.2 2,340.00

870.000  Memberships & Dues  400.00  400.00  400.00  0.00  0.00  100.0 65.00

873.000  Education  7,500.00  7,500.00  1,682.50  0.00  5,817.50  22.4 0.00

874.000  Retire. Costs - Blue Cross  15,000.00  15,000.00  8,250.00  0.00  6,750.00  55.0 1,000.00

900.000  Printing & Publishing  400.00  400.00  0.00  0.00  400.00  0.0 0.00

930.000  Repairs & Maintenance  12,000.00  12,000.00  6,985.53  0.00  5,014.47  58.2 1,628.10

931.000  Repairs\Maintenance - Building  0.00  0.00  0.00  0.00  0.00  0.0 0.00

942.000  Hydrant Rental  21,600.00  21,600.00  10,800.00  0.00  10,800.00  50.0 0.00

956.000  Mutual Aid  200.00  200.00  0.00  0.00  200.00  0.0 0.00

957.000  Motor Pool  62,000.00  62,000.00  31,000.02  0.00  30,999.98  50.0 5,166.67

970.000  Capital Outlay - under $5,000  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

985.000  Lease Purchase  480.00  480.00  235.92  0.00  244.08  49.2 39.32

 1,003,961.00  1,003,961.00  541,445.62  0.00  462,515.38 97,687.77  53.9FIRE

Dept:  441  PUBLIC WORKS
702.000  Salaries  544,773.00  544,773.00  252,784.55  0.00  291,988.45  46.4 42,302.46

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  42,936.00  42,936.00  25,547.08  0.00  17,388.92  59.5 6,915.53

705.000  2E - Standby Pay  0.00  0.00  612.92  0.00 -612.92  0.0 612.92

706.000  Part-Time  29,120.00  29,120.00  23,811.51  0.00  5,308.49  81.8 0.00

708.000  Holiday/Vacation/Sick Sellback  11,000.00  11,000.00  15,619.44  0.00 -4,619.44  142.0 5,985.84

712.001  Costs - Social Security  38,468.00  38,468.00  20,390.92  0.00  18,077.08  53.0 3,357.76

712.002  Costs - Medicare  8,997.00  8,997.00  4,768.76  0.00  4,228.24  53.0 785.26
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Fund:  101 - GENERAL FUND

Expenditures
Dept:  441  PUBLIC WORKS

712.004  Costs - ICMA Contribution  2,966.00  2,966.00  1,376.92  0.00  1,589.08  46.4 241.39

712.005  Costs - MERS Contribution  23,702.00  23,702.00  11,662.99  0.00  12,039.01  49.2 1,931.13

712.006  Costs - In Lieu of BC/BS  4,800.00  4,800.00  3,084.76  0.00  1,715.24  64.3 440.68

712.007  Costs - SUTA  2,061.00  2,061.00  957.08  0.00  1,103.92  46.4 0.00

712.009  Costs - Workers Compensation  38,315.00  38,315.00  25,174.13  0.00  13,140.87  65.7 3,580.64

712.010  Costs - Blue Cross Insurance  109,418.00  109,418.00  62,534.69  0.00  46,883.31  57.2 8,886.45

712.011  Costs - Life Insurance  2,139.00  2,139.00  866.06  0.00  1,272.94  40.5 234.51

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  28,500.00  28,500.00  28,250.00  0.00  250.00  99.1 0.00

712.014  Costs - Dental Insurance  7,686.00  7,686.00  4,395.96  0.00  3,290.04  57.2 625.92

712.015  Costs - Vision / Ancilliary  3,894.00  3,894.00  2,242.00  0.00  1,652.00  57.6 324.50

715.000  Uniform & Cleaning Allowance  5,903.00  5,903.00  1,922.10  0.00  3,980.90  32.6 57.74

716.000  Food Allowance  0.00  0.00  0.00  0.00  0.00  0.0 0.00

728.000  SUPPLIES - Operating  13,500.00  13,500.00  14,594.83  0.00 -1,094.83  108.1 1,959.81

735.000  Periodicals & Publications  200.00  200.00  0.00  0.00  200.00  0.0 0.00

770.000  Vehicle Gas  53,800.00  53,800.00  15,312.63  0.00  38,487.37  28.5 2,439.25

801.000  Professional Services  3,500.00  3,500.00  2,130.45  0.00  1,369.55  60.9 1,308.45

831.000  Contractual Repairs & Maint.  10,450.00  10,450.00  4,729.07  0.00  5,720.93  45.3 1,588.05

860.000  Travel & Training  5,450.00  5,450.00  8.50  0.00  5,441.50  0.2 0.00

870.000  Memberships & Dues  300.00  300.00  0.00  0.00  300.00  0.0 0.00

873.000  Education  0.00  0.00  0.00  0.00  0.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  0.00  0.00  3,000.00  0.00 -3,000.00  0.0 250.00

900.000  Printing & Publishing  400.00  400.00  370.30  0.00  29.70  92.6 226.10

930.000  Repairs & Maintenance  83,000.00  83,000.00  36,518.56  0.00  46,481.44  44.0 8,886.29

931.000  Repairs\Maintenance - Building  0.00  0.00  0.00  0.00  0.00  0.0 0.00

955.000  Christmas Decorations  8,000.00  8,000.00  4,193.69  0.00  3,806.31  52.4 2,860.77

957.000  Motor Pool  72,000.00  72,000.00  36,000.00  0.00  36,000.00  50.0 6,000.00

970.000  Capital Outlay - under $5,000  0.00  0.00  605.65  0.00 -605.65  0.0 0.00

985.000  Lease Purchase  1,560.00  1,560.00  251.80  0.00  1,308.20  16.1 0.00

 1,156,838.00  1,156,838.00  603,717.35  0.00  553,120.65 101,801.45  52.2PUBLIC WORKS

Dept:  574  DEBT SERVICE
992.002  Renaissance Park - Principal  0.00  0.00  0.00  0.00  0.00  0.0 0.00

992.004  Bond Principal (1999 DDA)  0.00  0.00  0.00  0.00  0.00  0.0 0.00

992.005  2003 Cap Imp Principal  0.00  0.00  0.00  0.00  0.00  0.0 0.00

992.006  2010 DDA Refunding - Principal  120,000.00  120,000.00  120,000.00  0.00  0.00  100.0 0.00

992.007  2010 Cap Imp Principal  235,000.00  235,000.00  235,000.00  0.00  0.00  100.0 0.00

992.008  2013 CI Refunding - Principal  175,000.00  175,000.00  175,000.00  0.00  0.00  100.0 0.00

997.004  Bond Interest (1999 DDA)  0.00  0.00  0.00  0.00  0.00  0.0 0.00

997.005  2003 Cap Imp Int  0.00  0.00  0.00  0.00  0.00  0.0 0.00

997.006  2010 DDA Refunding - Interest  16,150.00  16,150.00  8,975.00  0.00  7,175.00  55.6 0.00

997.007  2010 Cap Imp Interest  191,766.00  191,766.00  97,792.50  0.00  93,973.50  51.0 0.00

997.008  2013 CI Refunding - Interest  37,150.00  37,150.00  19,450.00  0.00  17,700.00  52.4 0.00

 775,066.00  775,066.00  656,217.50  0.00  118,848.50 0.00  84.7DEBT SERVICE

Dept:  748  COMMUNITY DEVELOPMENT OFFICE
702.000  Salaries  57,429.00  57,429.00  25,174.88  0.00  32,254.12  43.8 4,417.62

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  250.00  250.00  0.00  0.00  250.00  0.0 0.00

706.000  Part-Time  0.00  0.00  0.00  0.00  0.00  0.0 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.001  Costs - Social Security  3,972.00  3,972.00  1,674.41  0.00  2,297.59  42.2 257.82

712.002  Costs - Medicare  929.00  929.00  391.56  0.00  537.44  42.1 60.29

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  5,791.00  5,791.00  2,904.74  0.00  2,886.26  50.2 448.54

712.006  Costs - In Lieu of BC/BS  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.007  Costs - SUTA  137.00  137.00  0.00  0.00  137.00  0.0 0.00

712.009  Costs - Workers Compensation  577.00  577.00  452.58  0.00  124.42  78.4 43.30

712.010  Costs - Blue Cross Insurance  12,474.00  12,474.00  6,586.56  0.00  5,887.44  52.8 823.32

712.011  Costs - Life Insurance  113.00  113.00  56.25  0.00  56.75  49.8 7.05

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00



City of Manistee

DRAFT
2/1/2017
Page:  8

10:40 am

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  748  COMMUNITY DEVELOPMENT OFFICE

712.013  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  873.00  873.00  465.84  0.00  407.16  53.4 58.23

712.015  Costs - Vision / Ancilliary  354.00  354.00  236.00  0.00  118.00  66.7 29.50

728.000  SUPPLIES - Operating  3,200.00  3,200.00 -5.02  0.00  3,205.02 -0.2-11.99

735.000  Periodicals & Publications  200.00  200.00  0.00  0.00  200.00  0.0 0.00

801.000  Professional Services  0.00  0.00  0.00  0.00  0.00  0.0 0.00

831.000  Contractual Repairs & Maint.  2,400.00  2,400.00  1,698.96  0.00  701.04  70.8 37.15

860.000  Travel & Training  2,200.00  2,200.00  960.27  0.00  1,239.73  43.6 0.00

865.000  Vehicle Allowance  600.00  600.00  300.00  0.00  300.00  50.0 50.00

870.000  Memberships & Dues  60.00  60.00  31.00  0.00  29.00  51.7 0.00

900.000  Printing & Publishing  200.00  200.00  0.00  0.00  200.00  0.0 0.00

970.000  Capital Outlay - under $5,000  0.00  0.00  0.00  0.00  0.00  0.0 0.00

985.000  Lease Purchase  0.00  0.00  0.00  0.00  0.00  0.0 0.00

 94,759.00  94,759.00  43,928.03  0.00  50,830.97 6,220.83  46.4COMMUNITY DEVELOPMENT OFFICE

Dept:  751  PARKS & RECREATION
702.000  Salaries  87,901.00  87,901.00  40,626.26  0.00  47,274.74  46.2 6,761.60

703.000  Longevity Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

704.000  Overtime  8,500.00  8,500.00  6,305.63  0.00  2,194.37  74.2 1,756.39

705.000  2E - Standby Pay  0.00  0.00  0.00  0.00  0.00  0.0 0.00

706.000  Part-Time  47,190.00  47,190.00  19,185.10  0.00  28,004.90  40.7 0.00

708.000  Holiday/Vacation/Sick Sellback  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

712.001  Costs - Social Security  8,996.00  8,996.00  4,408.23  0.00  4,587.77  49.0 505.06

712.002  Costs - Medicare  2,089.00  2,089.00  1,030.96  0.00  1,058.04  49.4 118.12

712.003  Costs - Retirement  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.004  Costs - ICMA Contribution  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.005  Costs - MERS Contribution  1,751.00  1,751.00  1,414.08  0.00  336.92  80.8 235.68

712.006  Costs - In Lieu of BC/BS  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.007  Costs - SUTA  1,907.00  1,907.00  608.20  0.00  1,298.80  31.9 0.00

712.009  Costs - Workers Compensation  4,178.00  4,178.00  2,851.68  0.00  1,326.32  68.3 235.45

712.010  Costs - Blue Cross Insurance  19,787.00  19,787.00  13,025.04  0.00  6,761.96  65.8 1,860.72

712.011  Costs - Life Insurance  302.00  302.00  125.32  0.00  176.68  41.5 18.80

712.012  Costs - HRA Payments/Fees  0.00  0.00  0.00  0.00  0.00  0.0 0.00

712.013  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  1,398.00  1,398.00  917.07  0.00  480.93  65.6 131.01

712.015  Costs - Vision / Ancilliary  708.00  708.00  413.00  0.00  295.00  58.3 59.00

715.000  Uniform & Cleaning Allowance  1,131.00  1,131.00  103.15  0.00  1,027.85  9.1 0.00

728.000  SUPPLIES - Operating  10,800.00  10,800.00  13,630.20  0.00 -2,830.20  126.2 789.77

735.000  Periodicals & Publications  0.00  0.00  0.00  0.00  0.00  0.0 0.00

770.000  Vehicle Gas  7,350.00  7,350.00  4,327.57  0.00  3,022.43  58.9 566.75

801.000  Professional Services  500.00  500.00  8,598.11  0.00 -8,098.11  1719.6-150.00

831.000  Contractual Repairs & Maint.  34,500.00  34,500.00  18,057.76  0.00  16,442.24  52.3 374.11

850.000  Phone  0.00  0.00  271.84  0.00 -271.84  0.0 0.00

860.000  Travel & Training  750.00  750.00  0.00  0.00  750.00  0.0 0.00

870.000  Memberships & Dues  160.00  160.00  0.00  0.00  160.00  0.0 0.00

874.000  Retire. Costs - Blue Cross  0.00  0.00  1,750.00  0.00 -1,750.00  0.0 250.00

900.000  Printing & Publishing  500.00  500.00  0.00  0.00  500.00  0.0 0.00

920.000  UTILITIES - Gas  1,000.00  1,000.00  281.41  0.00  718.59  28.1 90.84

920.751  UTILITIES - Gas Parks  0.00  0.00  0.00  0.00  0.00  0.0 0.00

922.000  UTILITIES - Water  13,000.00  13,000.00  17,166.21  0.00 -4,166.21  132.0 1,590.49

925.000  UTILITIES - Electric  21,000.00  21,000.00  11,234.54  0.00  9,765.46  53.5 3,351.43

930.000  Repairs & Maintenance  48,000.00  48,000.00  10,309.24  0.00  37,690.76  21.5 1,005.86

931.000  Repairs\Maintenance - Building  0.00  0.00  0.00  0.00  0.00  0.0 0.00

957.000  Motor Pool  36,000.00  36,000.00  18,000.00  0.00  18,000.00  50.0 3,000.00

970.000  Capital Outlay - under $5,000  0.00  0.00  2,728.88  0.00 -2,728.88  0.0 0.00

 366,398.00  366,398.00  203,369.48  0.00  163,028.52 22,551.08  55.5PARKS & RECREATION

Dept:  801  APPROPRIATIONS
890.000  Alternatives for Area Youth  13,000.00  13,000.00  6,500.00  0.00  6,500.00  50.0 0.00

891.001  2-1-1  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

892.000  Alliance for Economic Success  46,518.00  46,518.00  23,259.00  0.00  23,259.00  50.0 0.00
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  801  APPROPRIATIONS

893.000  Junior Baseball  3,500.00  3,500.00  3,500.00  0.00  0.00  100.0 0.00

893.500  MAPS Paine Pool  40,000.00  40,000.00  20,000.00  0.00  20,000.00  50.0 0.00

894.000  Manistee Recreation Assoc.  28,500.00  28,500.00  14,250.00  0.00  14,250.00  50.0 0.00

894.500  Manistee Saints  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

895.000  Man. Co. Historical Museum  10,500.00  10,500.00  5,250.00  0.00  5,250.00  50.0 0.00

896.000  PEG Studio  25,500.00  25,500.00  25,500.00  0.00  0.00  100.0 0.00

897.000  Ramsdell  70,000.00  70,000.00  35,000.00  0.00  35,000.00  50.0 0.00

898.000  SSCENT  0.00  0.00  0.00  0.00  0.00  0.0 0.00

899.000  Veteran's Memorial Day  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

 247,518.00  247,518.00  142,259.00  0.00  105,259.00 0.00  57.5APPROPRIATIONS

Expenditures  6,224,933.00  6,224,933.00  3,452,634.78  0.00  2,772,298.22 424,771.95  55.5

-43,003.00 -43,003.00  1,294,098.48 -12,469.13  0.00 -1,337,101.48Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  592 - WATER & SEWER UTILITY

Revenues
Dept:  000  

539.000  State Grant Revenue  600,000.00  600,000.00  506,453.96  0.00  93,546.04  84.4 84,026.61

608.000  Penalties  43,456.00  43,456.00  23,718.14  0.00  19,737.86  54.6 3,258.14

610.000  Water Ready to Serve  211,045.00  211,045.00  95,080.10  0.00  115,964.90  45.1 17,288.51

611.000  Sewer Ready to Serve  640,494.00  640,494.00  270,185.97  0.00  370,308.03  42.2 49,044.56

612.000  New Service  15,000.00  15,000.00  4,200.00  0.00  10,800.00  28.0 500.00

626.000  Charge for Service  500.00  500.00  247.50  0.00  252.50  49.5 0.00

642.000  Sales  0.00  0.00  400.00  0.00 -400.00  0.0 0.00

648.000  Water Sales  919,209.00  919,209.00  459,166.47  0.00  460,042.53  50.0 62,793.06

649.000  Sewer Sales  2,179,798.00  2,179,798.00  924,317.98  0.00  1,255,480.02  42.4 155,368.73

650.000  Meter Sales  6,700.00  6,700.00  3,578.33  0.00  3,121.67  53.4 180.00

664.000  Interest Income  2,500.00  2,500.00  5,517.20  0.00 -3,017.20  220.7 814.07

667.000  Rental Income  99,293.00  99,293.00  23,016.90  0.00  76,276.10  23.2 0.00

669.000  Hydrant & Tunnel Rental  21,600.00  21,600.00  10,800.00  0.00  10,800.00  50.0 0.00

671.000  Other Revenue  7,500.00  7,500.00  6,653.33  0.00  846.67  88.7 1,237.50

676.000  Reimbursement  10,000.00  10,000.00 -8,495.77  0.00  18,495.77 -85.0 122.64

680.000  Capital Cost Recovery  23,856.00  23,856.00  10,999.99  0.00  12,856.01  46.1 1,987.95

687.000  Refunds  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

695.000  Insurance Settlement  0.00  0.00  1,064.32  0.00 -1,064.32  0.0 0.00

699.000  Transfers In  394,226.00  394,226.00  394,226.00  0.00  0.00  100.0 0.00

 5,179,177.00  5,179,177.00  2,731,130.42  0.00  2,448,046.58 376,621.77  52.7Dept:  000  

Revenues  5,179,177.00  5,179,177.00  2,731,130.42  0.00  2,448,046.58 376,621.77  52.7

Expenditures
Dept:  100  GENERAL

799.000  Miscellaneous Expense  500.00  500.00  0.00  0.00  500.00  0.0 0.00

961.000  Utility Ownership Fee  183,167.00  183,167.00  91,583.52  0.00  91,583.48  50.0 15,263.92

999.000  Transfers Out  394,226.00  394,226.00  607,553.99  0.00 -213,327.99  154.1 0.00

 577,893.00  577,893.00  699,137.51  0.00 -121,244.51 15,263.92  121.0GENERAL

Dept:  541  ADMINISTRATION
702.000  Salaries  113,728.00  113,728.00  50,863.63  0.00  62,864.37  44.7 8,747.63

704.000  Overtime  1,000.00  1,000.00  452.40  0.00  547.60  45.2 0.00

708.000  Holiday/Vacation/Sick Sellback  0.00  0.00  2,029.35  0.00 -2,029.35  0.0 0.00

712.001  Costs - Social Security  7,122.00  7,122.00  3,338.14  0.00  3,783.86  46.9 509.41

712.002  Costs - Medicare  1,666.00  1,666.00  780.67  0.00  885.33  46.9 119.13

712.005  Costs - MERS Contribution  11,519.00  11,519.00  5,536.88  0.00  5,982.12  48.1 878.26

712.007  Costs - SUTA  274.00  274.00  0.00  0.00  274.00  0.0 0.00

712.009  Costs - Workers Compensation  1,830.00  1,830.00  907.91  0.00  922.09  49.6 138.93

712.010  Costs - Blue Cross Insurance  22,367.00  22,367.00  13,025.04  0.00  9,341.96  58.2 1,860.72

712.011  Costs - Life Insurance  265.00  265.00  109.46  0.00  155.54  41.3 16.45

712.013  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  1,572.00  1,572.00  917.07  0.00  654.93  58.3 131.01

712.015  Costs - Vision / Ancilliary  708.00  708.00  413.00  0.00  295.00  58.3 59.00

728.000  SUPPLIES - Operating  10,900.00  10,900.00  5,917.60  0.00  4,982.40  54.3 75.00

801.000  Professional Services  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

802.000  Attorney  0.00  0.00  2,014.00  0.00 -2,014.00  0.0 95.00

820.000  Administration  343,438.00  343,438.00  171,718.98  0.00  171,719.02  50.0 28,619.83

831.000  Contractual Repairs & Maint.  3,600.00  3,600.00  714.18  0.00  2,885.82  19.8 65.43

850.000  Phone  8,000.00  8,000.00  4,355.38  0.00  3,644.62  54.4 881.99

860.000  Travel & Training  2,000.00  2,000.00  8.50  0.00  1,991.50  0.4 0.00

870.000  Memberships & Dues  150.00  150.00  0.00  0.00  150.00  0.0 0.00

900.000  Printing & Publishing  6,500.00  6,500.00  1,565.49  0.00  4,934.51  24.1 0.00

960.000  Bank Charges  8,500.00  8,500.00  557.37  0.00  7,942.63  6.6 93.47

970.000  Capital Outlay - under $5,000  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

 557,139.00  557,139.00  271,225.05  0.00  285,913.95 42,291.26  48.7ADMINISTRATION

Dept:  542  WATER OPERATION
702.000  Salaries  131,498.00  131,498.00  60,617.01  0.00  70,880.99  46.1 10,115.20

704.000  Overtime  22,742.00  22,742.00  12,183.00  0.00  10,559.00  53.6 1,895.13
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  592 - WATER & SEWER UTILITY

Expenditures
Dept:  542  WATER OPERATION

705.000  2E - Standby Pay  0.00  0.00  624.78  0.00 -624.78  0.0 624.78

708.000  Holiday/Vacation/Sick Sellback  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

712.001  Costs - Social Security  8,796.00  8,796.00  4,551.18  0.00  4,244.82  51.7 732.14

712.002  Costs - Medicare  2,057.00  2,057.00  1,064.41  0.00  992.59  51.7 171.24

712.005  Costs - MERS Contribution  6,648.00  6,648.00  3,012.69  0.00  3,635.31  45.3 500.26

712.007  Costs - SUTA  410.00  410.00  0.00  0.00  410.00  0.0 0.00

712.009  Costs - Workers Compensation  4,982.00  4,982.00  3,331.72  0.00  1,650.28  66.9 463.99

712.010  Costs - Blue Cross Insurance  34,841.00  34,841.00  21,785.40  0.00  13,055.60  62.5 3,112.20

712.011  Costs - Life Insurance  454.00  454.00  187.98  0.00  266.02  41.4 28.20

712.013  Costs - HSA Contribution  9,000.00  9,000.00  9,000.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  2,271.00  2,271.00  1,528.38  0.00  742.62  67.3 218.34

712.015  Costs - Vision / Ancilliary  1,062.00  1,062.00  619.50  0.00  442.50  58.3 88.50

715.000  Uniform & Cleaning Allowance  2,830.00  2,830.00  703.90  0.00  2,126.10  24.9 54.40

728.000  SUPPLIES - Operating  4,500.00  4,500.00  6,895.47  0.00 -2,395.47  153.2 685.67

745.000  Chemicals  21,000.00  21,000.00  11,232.46  0.00  9,767.54  53.5 1,952.90

750.000  Meters  40,000.00  40,000.00  11,850.68  0.00  28,149.32  29.6 3,327.90

770.000  Vehicle Gas  7,500.00  7,500.00  2,503.76  0.00  4,996.24  33.4 199.43

801.000  Professional Services  28,000.00  28,000.00  18,748.67  0.00  9,251.33  67.0 2,532.24

822.000  Insurance  6,000.00  6,000.00  4,674.17  0.00  1,325.83  77.9 0.00

824.000  Lab Testing  13,000.00  13,000.00  3,922.50  0.00  9,077.50  30.2 177.84

831.000  Contractual Repairs & Maint.  17,000.00  17,000.00  10,247.21  0.00  6,752.79  60.3 776.56

860.000  Travel & Training  3,000.00  3,000.00  1,480.00  0.00  1,520.00  49.3 95.00

870.000  Memberships & Dues  600.00  600.00  0.00  0.00  600.00  0.0 0.00

925.000  UTILITIES - Electric  72,000.00  72,000.00  32,942.25  0.00  39,057.75  45.8 5,530.86

930.000  Repairs & Maintenance  136,000.00  136,000.00  30,242.97  0.00  105,757.03  22.2 1,297.42

957.000  Motor Pool  37,132.00  37,132.00  18,565.98  0.00  18,566.02  50.0 3,094.33

970.000  Capital Outlay - under $5,000  8,000.00  8,000.00  179.11  0.00  7,820.89  2.2 179.11

 624,323.00  624,323.00  272,695.18  0.00  351,627.82 37,853.64  43.7WATER OPERATION

Dept:  543  SEWER - WWTP
702.000  Salaries  117,749.00  117,749.00  55,578.97  0.00  62,170.03  47.2 9,137.60

704.000  Overtime  5,250.00  5,250.00  5,746.78  0.00 -496.78  109.5 853.02

708.000  Holiday/Vacation/Sick Sellback  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

712.001  Costs - Social Security  7,818.00  7,818.00  3,848.44  0.00  3,969.56  49.2 586.89

712.002  Costs - Medicare  1,828.00  1,828.00  900.03  0.00  927.97  49.2 137.26

712.005  Costs - MERS Contribution  4,401.00  4,401.00  2,743.95  0.00  1,657.05  62.3 439.70

712.007  Costs - SUTA  410.00  410.00  121.33  0.00  288.67  29.6 0.00

712.009  Costs - Workers Compensation  2,866.00  2,866.00  1,855.15  0.00  1,010.85  64.7 245.95

712.010  Costs - Blue Cross Insurance  29,017.00  29,017.00  18,417.67  0.00  10,599.33  63.5 2,199.19

712.011  Costs - Life Insurance  454.00  454.00  197.43  0.00  256.57  43.5 28.20

712.013  Costs - HSA Contribution  7,500.00  7,500.00  7,500.00  0.00  0.00  100.0 0.00

712.014  Costs - Dental Insurance  2,038.00  2,038.00  1,174.19  0.00  863.81  57.6 155.27

712.015  Costs - Vision / Ancilliary  1,062.00  1,062.00  619.50  0.00  442.50  58.3 88.50

715.000  Uniform & Cleaning Allowance  2,940.00  2,940.00  926.03  0.00  2,013.97  31.5 72.98

728.000  SUPPLIES - Operating  25,540.00  25,540.00  14,087.07  0.00  11,452.93  55.2 6,770.74

745.000  Chemicals  29,900.00  29,900.00  8,870.91  0.00  21,029.09  29.7 417.45

770.000  Vehicle Gas  4,250.00  4,250.00  1,035.89  0.00  3,214.11  24.4 131.30

801.000  Professional Services  16,000.00  16,000.00  3,000.00  0.00  13,000.00  18.8 500.00

822.000  Insurance  21,000.00  21,000.00  18,002.17  0.00  2,997.83  85.7 0.00

824.000  Lab Testing  10,000.00  10,000.00  950.00  0.00  9,050.00  9.5 225.00

831.000  Contractual Repairs & Maint.  64,150.00  64,150.00  49,082.15  0.00  15,067.85  76.5 1,302.29

860.000  Travel & Training  4,000.00  4,000.00  661.09  0.00  3,338.91  16.5 420.00

870.000  Memberships & Dues  400.00  400.00  280.00  0.00  120.00  70.0 0.00

874.000  Retire. Costs - Blue Cross  3,000.00  3,000.00  1,750.00  0.00  1,250.00  58.3 250.00

920.000  UTILITIES - Gas  18,000.00  18,000.00  5,496.44  0.00  12,503.56  30.5 1,510.53

925.000  UTILITIES - Electric  140,000.00  140,000.00  58,150.70  0.00  81,849.30  41.5 10,910.97

930.000  Repairs & Maintenance  83,500.00  83,500.00  11,094.76  0.00  72,405.24  13.3 623.53

957.000  Motor Pool  37,132.00  37,132.00  18,565.98  0.00  18,566.02  50.0 3,094.33

970.000  Capital Outlay - under $5,000  0.00  0.00  959.75  0.00 -959.75  0.0 390.24
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REVENUE/EXPENDITURE REPORT

Fund:  592 - WATER & SEWER UTILITY

Expenditures

 642,205.00  642,205.00  291,616.38  0.00  350,588.62 40,490.94  45.4SEWER - WWTP

Dept:  544  SEWER COLLECTION (STREETS)
702.000  Salaries  85,738.00  85,738.00  37,815.74  0.00  47,922.26  44.1 6,278.40

704.000  Overtime  5,000.00  5,000.00  3,607.72  0.00  1,392.28  72.2 1,307.36

708.000  Holiday/Vacation/Sick Sellback  2,000.00  2,000.00  387.03  0.00  1,612.97  19.4 387.03

712.001  Costs - Social Security  5,790.00  5,790.00  2,608.06  0.00  3,181.94  45.0 466.66

712.002  Costs - Medicare  1,354.00  1,354.00  609.97  0.00  744.03  45.0 109.14

712.005  Costs - MERS Contribution  1,751.00  1,751.00  1,721.07  0.00  29.93  98.3 292.73

712.007  Costs - SUTA  274.00  274.00  101.01  0.00  172.99  36.9 0.00

712.009  Costs - Workers Compensation  2,114.00  2,114.00  1,151.22  0.00  962.78  54.5 171.39

712.010  Costs - Blue Cross Insurance  16,543.00  16,543.00  15,378.04  0.00  1,164.96  93.0 2,074.80

712.011  Costs - Life Insurance  302.00  302.00  125.32  0.00  176.68  41.5 18.80

712.013  Costs - HSA Contribution  4,500.00  4,500.00  6,000.00  0.00 -1,500.00  133.3 0.00

712.014  Costs - Dental Insurance  1,164.00  1,164.00  1,019.92  0.00  144.08  87.6 145.56

712.015  Costs - Vision / Ancilliary  708.00  708.00  413.00  0.00  295.00  58.3 59.00

715.000  Uniform & Cleaning Allowance  1,620.00  1,620.00  441.72  0.00  1,178.28  27.3 36.92

728.000  SUPPLIES - Operating  3,500.00  3,500.00  1,371.12  0.00  2,128.88  39.2 15.00

745.000  Chemicals  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

801.000  Professional Services  35,000.00  35,000.00  0.00  0.00  35,000.00  0.0 0.00

831.000  Contractual Repairs & Maint.  15,000.00  15,000.00  10,854.35  0.00  4,145.65  72.4 5,114.35

860.000  Travel & Training  750.00  750.00  0.00  0.00  750.00  0.0 0.00

930.000  Repairs & Maintenance  14,000.00  14,000.00  16,360.73  0.00 -2,360.73  116.9 541.65

957.000  Motor Pool  37,132.00  37,132.00  18,566.04  0.00  18,565.96  50.0 3,094.34

970.000  Capital Outlay - under $5,000  4,250.00  4,250.00  0.00  0.00  4,250.00  0.0 0.00

 239,490.00  239,490.00  118,532.06  0.00  120,957.94 20,113.13  49.5SEWER COLLECTION (STREETS)

Dept:  574  DEBT SERVICE
960.000  Bank Charges  1,500.00  1,500.00  802.50  0.00  697.50  53.5 0.00

995.003  1997 B SRF Bond Interest  788.00  788.00  393.75  0.00  394.25  50.0 0.00

995.005  1998 B SRF Bond Interest  9,056.00  9,056.00  5,400.00  0.00  3,656.00  59.6 0.00

995.007  1999 B SRF Bond Interest  15,500.00  15,500.00  8,562.50  0.00  6,937.50  55.2 0.00

995.008  2005 W/S Refunding Interest  112,913.00  112,913.00  61,491.25  0.00  51,421.75  54.5 0.00

995.009  2006 SRF Bond Interest  26,199.00  26,199.00  13,099.69  0.00  13,099.31  50.0 0.00

995.010  2010 SRF Bond Interest  12,652.00  12,652.00  6,513.44  0.00  6,138.56  51.5 0.00

995.011  2010 DWRF Bond Interest  8,875.00  8,875.00  4,562.50  0.00  4,312.50  51.4 0.00

995.013  2011 SRF Bond Interest  26,629.00  26,629.00  13,134.68  0.00  13,494.32  49.3 0.00

995.014  2011 DWRF Bond Interest  8,814.00  8,814.00  4,406.94  0.00  4,407.06  50.0 0.00

995.015  2015 W/S Revenue Bond - Int  86,750.00  86,750.00  43,375.00  0.00  43,375.00  50.0 0.00

999.000  Transfers Out  273,572.00  273,572.00  0.00  0.00  273,572.00  0.0 0.00

 583,248.00  583,248.00  161,742.25  0.00  421,505.75 0.00  27.7DEBT SERVICE

Dept:  902  OTHER GRANTS
988.000  SAW Grant Expense  600,000.00  600,000.00  561,402.79  0.00  38,597.21  93.6 86,111.26

 600,000.00  600,000.00  561,402.79  0.00  38,597.21 86,111.26  93.6OTHER GRANTS

Dept:  903  CAPITAL OUTLAY - over $5,000
987.006  2015 Riverbank Sewer Line  1,000,000.00  1,000,000.00  31,531.50  0.00  968,468.50  3.2 0.00

987.007  2015 Sixth Ave Pump Station  300,000.00  300,000.00  1,298,216.08  0.00 -998,216.08  432.7 0.00

987.012  2016 DPW Electric Gate  6,500.00  6,500.00  0.00  0.00  6,500.00  0.0 0.00

987.013  2016 Sewer Camera  28,000.00  28,000.00  0.00  0.00  28,000.00  0.0 0.00

 1,334,500.00  1,334,500.00  1,329,747.58  0.00  4,752.42 0.00  99.6CAPITAL OUTLAY - over $5,000

Expenditures  5,158,798.00  5,158,798.00  3,706,098.80  0.00  1,452,699.20 242,124.15  71.8

 20,379.00  20,379.00 -974,968.38  134,497.62  0.00  995,347.38Grand Total Net Effect:  
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10:41 am

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  202 - MAJOR STREET FUND

Revenues
Dept:  000  

539.000  State Grant Revenue  10,525.00  10,525.00  10,518.08  0.00  6.92  99.9 0.00

576.000  Act 51 Revenue  480,268.00  480,268.00  193,727.50  0.00  286,540.50  40.3 31,221.02

626.000  Charge for Service  184,500.00  184,500.00  1,439.09  0.00  183,060.91  0.8 0.00

641.000  Snow Removal  0.00  0.00  0.00  0.00  0.00  0.0 0.00

664.000  Interest Income  200.00  200.00  436.55  0.00 -236.55  218.3 181.17

676.000  Reimbursement  0.00  0.00  0.00  0.00  0.00  0.0 0.00

699.000  Transfers In  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

 685,493.00  685,493.00  206,121.22  0.00  479,371.78 31,402.19  30.1Dept:  000  

Revenues  685,493.00  685,493.00  206,121.22  0.00  479,371.78 31,402.19  30.1

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  500.00  500.00  25.58  0.00  474.42  5.1 0.00

935.000  Traffic Services  12,000.00  12,000.00  15,529.19  0.00 -3,529.19  129.4 12,868.00

936.000  Preservation Streets  646,400.00  646,400.00  100,563.62  0.00  545,836.38  15.6 8,108.01

937.000  Routine Maintenance Bridges  5,000.00  5,000.00  2,785.55  0.00  2,214.45  55.7 2,785.55

938.000  Winter Maintenance Streets  180,780.00  180,780.00  67,986.66  0.00  112,793.34  37.6 10,815.00

960.000  Bank Charges  0.00  0.00  0.00  0.00  0.00  0.0 0.00

981.000  Construction Streets  0.00  0.00  0.00  0.00  0.00  0.0 0.00

982.000  Construction Bridges  0.00  0.00  0.00  0.00  0.00  0.0 0.00

992.003  Bond Principal (1999 MDOT)  0.00  0.00  0.00  0.00  0.00  0.0 0.00

997.003  Bond Interest (1999 MDOT)  0.00  0.00  0.00  0.00  0.00  0.0 0.00

999.000  Transfers Out  100,938.00  100,938.00  63,120.24  0.00  37,817.76  62.5 0.00

 945,618.00  945,618.00  250,010.84  0.00  695,607.16 34,576.56  26.4Dept:  000  

Expenditures  945,618.00  945,618.00  250,010.84  0.00  695,607.16 34,576.56  26.4

-260,125.00 -260,125.00 -43,889.62 -3,174.37  0.00 -216,235.38Grand Total Net Effect:  
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 6:08 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  203 - LOCAL STREET FUND

Revenues
Dept:  000  

539.000  State Grant Revenue  10,525.00  10,525.00  10,518.07  0.00  6.93  99.9 0.00

576.000  Act 51 Revenue  165,247.00  165,247.00  47,887.56  0.00  117,359.44  29.0 10,841.21

664.000  Interest Income  80.00  80.00  0.00  0.00  80.00  0.0 0.00

699.000  Transfers In  260,938.00  260,938.00  63,120.24  0.00  197,817.76  24.2 0.00

 436,790.00  436,790.00  121,525.87  0.00  315,264.13 10,841.21  27.8Dept:  000  

Revenues  436,790.00  436,790.00  121,525.87  0.00  315,264.13 10,841.21  27.8

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  500.00  500.00  0.00  0.00  500.00  0.0 0.00

935.000  Traffic Services  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

936.000  Preservation Streets  96,200.00  96,200.00  31,031.26  0.00  65,168.74  32.3 3,433.33

938.000  Winter Maintenance Streets  78,730.00  78,730.00  22,663.36  0.00  56,066.64  28.8 3,519.17

999.000  Transfers Out  80,938.00  80,938.00  63,120.24  0.00  17,817.76  78.0 0.00

 261,368.00  261,368.00  116,814.86  0.00  144,553.14 6,952.50  44.7Dept:  000  

Expenditures  261,368.00  261,368.00  116,814.86  0.00  144,553.14 6,952.50  44.7

 175,422.00  175,422.00  4,711.01  3,888.71  0.00  170,710.99Grand Total Net Effect:  
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 4:52 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  594 - MARINA FUND

Revenues
Dept:  000  

642.000  Sales  3,000.00  3,000.00  3,412.75  0.00 -412.75  113.8 0.00

645.000  Charge for Sales - Fuel  76,050.00  76,050.00  65,917.34  0.00  10,132.66  86.7 0.00

646.000  Charge for Sales - Dockage  75,000.00  75,000.00  45,759.76  0.00  29,240.24  61.0 0.00

664.000  Interest Income  50.00  50.00 -0.01  0.00  50.01  0.0 0.00

667.000  Rental Income  2,500.00  2,500.00  2,245.00  0.00  255.00  89.8 1,200.00

699.000  Transfers In  65,000.00  65,000.00  40,000.00  0.00  25,000.00  61.5 0.00

 221,600.00  221,600.00  157,334.84  0.00  64,265.16 1,200.00  71.0Dept:  000  

Revenues  221,600.00  221,600.00  157,334.84  0.00  64,265.16 1,200.00  71.0

Expenditures
Dept:  000  

704.000  Overtime  200.00  200.00  70.51  0.00  129.49  35.3 0.00

706.000  Part-Time  22,000.00  22,000.00  15,897.57  0.00  6,102.43  72.3 0.00

712.001  Costs - Social Security  1,376.00  1,376.00  1,088.10  0.00  287.90  79.1 0.00

712.002  Costs - Medicare  322.00  322.00  254.50  0.00  67.50  79.0 0.00

712.007  Costs - SUTA  320.00  320.00  463.33  0.00 -143.33  144.8 0.00

712.009  Costs - Workers Compensation  786.00  786.00  775.88  0.00  10.12  98.7 0.00

728.000  SUPPLIES - Operating  6,000.00  6,000.00  3,037.72  0.00  2,962.28  50.6 5.91

730.000  SUPPLIES - Fuel  67,140.00  67,140.00  55,705.51  0.00  11,434.49  83.0 0.00

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

820.000  Administration  11,080.00  11,080.00  5,540.00  0.00  5,540.00  50.0 0.00

822.000  Insurance  1,750.00  1,750.00  1,628.56  0.00  121.44  93.1 0.00

831.000  Contractual Repairs & Maint.  4,500.00  4,500.00  2,241.08  0.00  2,258.92  49.8 1,807.40

892.500  Marketing  4,000.00  4,000.00  425.00  0.00  3,575.00  10.6 0.00

920.000  UTILITIES - Gas  2,000.00  2,000.00  823.94  0.00  1,176.06  41.2 336.26

922.000  UTILITIES - Water  6,750.00  6,750.00  2,882.42  0.00  3,867.58  42.7 365.29

925.000  UTILITIES - Electric  12,000.00  12,000.00  6,005.05  0.00  5,994.95  50.0 1,587.72

930.000  Repairs & Maintenance  4,500.00  4,500.00  1,600.40  0.00  2,899.60  35.6 117.09

958.000  Sales Tax  4,000.00  4,000.00  2,433.16  0.00  1,566.84  60.8 0.00

960.000  Bank Charges  6,000.00  6,000.00  4,810.76  0.00  1,189.24  80.2 0.00

 155,224.00  155,224.00  105,683.49  0.00  49,540.51 4,219.67  68.1Dept:  000  

Dept:  574  DEBT SERVICE
998.001  Marina Bldg - Interest  8,842.00  8,842.00  0.00  0.00  8,842.00  0.0 0.00

998.003  Interest - Internal Loan  5,035.00  5,035.00  5,034.69  0.00  0.31  100.0 0.00

 13,877.00  13,877.00  5,034.69  0.00  8,842.31 0.00  36.3DEBT SERVICE

Expenditures  169,101.00  169,101.00  110,718.18  0.00  58,382.82 4,219.67  65.5

 52,499.00  52,499.00  46,616.66 -3,019.67  0.00  5,882.34Grand Total Net Effect:  
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 5:22 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  508 - BOAT RAMP FUND

Revenues
Dept:  000  

642.000  Sales  37,000.00  37,000.00  24,165.50  0.00  12,834.50  65.3 40.00

664.000  Interest Income  10.00  10.00  0.00  0.00  10.00  0.0 0.00

 37,010.00  37,010.00  24,165.50  0.00  12,844.50 40.00  65.3Dept:  000  

Revenues  37,010.00  37,010.00  24,165.50  0.00  12,844.50 40.00  65.3

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  2,800.00  2,800.00  20.98  0.00  2,779.02  0.7 0.00

801.000  Professional Services  500.00  500.00  0.00  0.00  500.00  0.0 0.00

820.000  Administration  2,591.00  2,591.00  2,591.00  0.00  0.00  100.0 0.00

850.000  Phone  1,140.00  1,140.00  218.19  0.00  921.81  19.1 29.99

892.500  Marketing  500.00  500.00  0.00  0.00  500.00  0.0 0.00

922.000  UTILITIES - Water  2,280.00  2,280.00  1,216.84  0.00  1,063.16  53.4 304.90

925.000  UTILITIES - Electric  3,700.00  3,700.00  2,132.25  0.00  1,567.75  57.6 369.20

930.000  Repairs & Maintenance  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

960.000  Bank Charges  650.00  650.00  506.98  0.00  143.02  78.0 6.20

 15,161.00  15,161.00  6,686.24  0.00  8,474.76 710.29  44.1Dept:  000  

Dept:  574  DEBT SERVICE
998.003  Interest - Internal Loan  1,642.00  1,642.00  1,642.39  0.00 -0.39  100.0 0.00

 1,642.00  1,642.00  1,642.39  0.00 -0.39 0.00  100.0DEBT SERVICE

Expenditures  16,803.00  16,803.00  8,328.63  0.00  8,474.37 710.29  49.6

 20,207.00  20,207.00  15,836.87 -670.29  0.00  4,370.13Grand Total Net Effect:  
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 5:56 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  430 - CAPITAL IMPROVEMENT FUND

Revenues
Dept:  000  

664.000  Interest Income  200.00  200.00  0.00  0.00  200.00  0.0 0.00

699.000  Transfers In  394,226.00  394,226.00  394,226.00  0.00  0.00  100.0 0.00

 394,426.00  394,426.00  394,226.00  0.00  200.00 0.00  99.9Dept:  000  

Revenues  394,426.00  394,426.00  394,226.00  0.00  200.00 0.00  99.9

Expenditures
Dept:  000  

979.003  Ramsdell - Roof Note  36,080.00  36,080.00  35,975.69  0.00  104.31  99.7 0.00

979.004  Ramsdell - HVAC Note  108,950.00  108,950.00  54,475.00  0.00  54,475.00  50.0 0.00

979.019  Marina Bldg Note Support  65,000.00  65,000.00  40,000.00  0.00  25,000.00  61.5 0.00

979.020  First St Bond  72,256.00  72,256.00  0.00  0.00  72,256.00  0.0 0.00

979.022  5th Ave Beach Improve FY14/15  0.00  0.00  19,205.22  0.00 -19,205.22  0.0 0.00

979.029  Local Streets FY 16/17  80,000.00  80,000.00  0.00  0.00  80,000.00  0.0 0.00

979.030  DPW Electric Gate FY 16/17  6,500.00  6,500.00  0.00  0.00  6,500.00  0.0 0.00

979.031  Marina Accessible Door FY16/17  6,500.00  6,500.00  0.00  0.00  6,500.00  0.0 0.00

979.032  FEMA Grant Match FY 16/17  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

999.000  Transfers Out  0.00  0.00  56,344.27  0.00 -56,344.27  0.0 0.00

 381,286.00  381,286.00  206,000.18  0.00  175,285.82 0.00  54.0Dept:  000  

Expenditures  381,286.00  381,286.00  206,000.18  0.00  175,285.82 0.00  54.0

 13,140.00  13,140.00  188,225.82  0.00  0.00 -175,085.82Grand Total Net Effect:  
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 5:42 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  226 - CITY REFUSE FUND

Revenues
Dept:  000  

402.000  Real & Personal Property Tax  192,176.00  192,176.00  187,616.44  0.00  4,559.56  97.6 417.00

411.000  Delinq Real Property Tax  10,446.00  10,446.00  0.00  0.00  10,446.00  0.0 0.00

420.000  Delinq Personal Property Tax  200.00  200.00  173.82  0.00  26.18  86.9 44.03

626.000  Charge for Service  254,400.00  254,400.00  131,877.95  0.00  122,522.05  51.8 22,053.85

643.000  Yard Bags  10,000.00  10,000.00  4,744.00  0.00  5,256.00  47.4 12.00

644.000  Trash Bags  1,000.00  1,000.00  266.25  0.00  733.75  26.6 0.00

664.000  Interest Income  150.00  150.00  0.00  0.00  150.00  0.0 0.00

 468,372.00  468,372.00  324,678.46  0.00  143,693.54 22,526.88  69.3Dept:  000  

Revenues  468,372.00  468,372.00  324,678.46  0.00  143,693.54 22,526.88  69.3

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  2,500.00  2,500.00  874.53  0.00  1,625.47  35.0 0.00

755.000  Yard Bags  12,000.00  12,000.00  0.00  0.00  12,000.00  0.0 0.00

820.000  Administration  32,786.00  32,786.00  16,393.00  0.00  16,393.00  50.0 0.00

826.000  Refuse Contract Fees  343,149.00  343,149.00  154,066.33  0.00  189,082.67  44.9 29,849.08

827.000  Municipal Refuse Fees  21,000.00  21,000.00  13,010.70  0.00  7,989.30  62.0 1,051.76

829.000  Trash Haul City  18,720.00  18,720.00  0.00  0.00  18,720.00  0.0 0.00

829.002  Yard Waste City  37,800.00  37,800.00  18,900.00  0.00  18,900.00  50.0 3,150.00

925.000  UTILITIES - Electric  0.00  0.00  165.89  0.00 -165.89  0.0 36.54

 467,955.00  467,955.00  203,410.45  0.00  264,544.55 34,087.38  43.5Dept:  000  

Expenditures  467,955.00  467,955.00  203,410.45  0.00  264,544.55 34,087.38  43.5

 417.00  417.00  121,268.01 -11,560.50  0.00 -120,851.01Grand Total Net Effect:  
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 5:49 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  245 - OIL & GAS FUND

Revenues
Dept:  000  

664.000  Interest Income  200,000.00  200,000.00  117,535.41  0.00  82,464.59  58.8 55,287.10

665.001  Unrealized Gain\Losson Investm  200,000.00  200,000.00  247,155.90  0.00 -47,155.90  123.6 41,566.97

 400,000.00  400,000.00  364,691.31  0.00  35,308.69 96,854.07  91.2Dept:  000  

Revenues  400,000.00  400,000.00  364,691.31  0.00  35,308.69 96,854.07  91.2

Expenditures
Dept:  000  

728.000  SUPPLIES - Operating  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

801.000  Professional Services  48,000.00  48,000.00  25,725.08  0.00  22,274.92  53.6 12,858.87

999.000  Transfers Out  394,226.00  394,226.00  394,226.00  0.00  0.00  100.0 0.00

 444,726.00  444,726.00  419,951.08  0.00  24,774.92 12,858.87  94.4Dept:  000  

Expenditures  444,726.00  444,726.00  419,951.08  0.00  24,774.92 12,858.87  94.4

-44,726.00 -44,726.00 -55,259.77  83,995.20  0.00  10,533.77Grand Total Net Effect:  
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 7:10 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  204 - STREET IMPROVEMENT FUND

Revenues
Dept:  000  

495.000  ROW Fee  22,500.00  22,500.00  0.00  0.00  22,500.00  0.0 0.00

664.000  Interest Income  360.00  360.00  134.83  0.00  225.17  37.5 0.00

672.000  Special Assessment Revenue  1,500.00  1,500.00  1,534.72  0.00 -34.72  102.3 0.00

676.000  Reimbursement  7,143.00  7,143.00  0.00  0.00  7,143.00  0.0 0.00

 31,503.00  31,503.00  1,669.55  0.00  29,833.45 0.00  5.3Dept:  000  

Revenues  31,503.00  31,503.00  1,669.55  0.00  29,833.45 0.00  5.3

Expenditures
Dept:  000  

801.000  Professional Services  7,000.00  7,000.00  0.00  0.00  7,000.00  0.0 0.00

984.000  Capital Outlay - Trees  5,000.00  5,000.00  1,434.00  0.00  3,566.00  28.7 0.00

999.000  Transfers Out  20,000.00  20,000.00  0.00  0.00  20,000.00  0.0 0.00

 32,000.00  32,000.00  1,434.00  0.00  30,566.00 0.00  4.5Dept:  000  

Expenditures  32,000.00  32,000.00  1,434.00  0.00  30,566.00 0.00  4.5

-497.00 -497.00  235.55  0.00  0.00 -732.55Grand Total Net Effect:  
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 7:10 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  275 - GRANT MANAGEMENT FUND

Revenues
Dept:  000  

570.070  2016 Cycle 1 - Swim Buoys  0.00  0.00  3,050.00  0.00 -3,050.00  0.0 0.00

 0.00  0.00  3,050.00  0.00 -3,050.00 0.00  0.0Dept:  000  

Revenues  0.00  0.00  3,050.00  0.00 -3,050.00 0.00  0.0

Expenditures
Dept:  901  LOCAL REVENUE SHARING GRANTS

965.063  2014 Cycle 1 Fire Paramedic Tr  0.00  0.00  984.79  0.00 -984.79  0.0 0.00

 0.00  0.00  984.79  0.00 -984.79 0.00  0.0LOCAL REVENUE SHARING GRANTS

Expenditures  0.00  0.00  984.79  0.00 -984.79 0.00  0.0

 0.00  0.00  2,065.21  0.00  0.00 -2,065.21Grand Total Net Effect:  
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 7:11 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  490 - RENAISSANCE PARK

Revenues
Dept:  000  

699.000  Transfers In  5,616.00  5,616.00  5,616.00  0.00  0.00  100.0 0.00

 5,616.00  5,616.00  5,616.00  0.00  0.00 0.00  100.0Dept:  000  

Revenues  5,616.00  5,616.00  5,616.00  0.00  0.00 0.00  100.0

Expenditures
Dept:  000  

992.002  Renaissance Park - Principal  5,616.00  5,616.00  1,871.96  0.00  3,744.04  33.3 0.00

 5,616.00  5,616.00  1,871.96  0.00  3,744.04 0.00  33.3Dept:  000  

Expenditures  5,616.00  5,616.00  1,871.96  0.00  3,744.04 0.00  33.3

 0.00  0.00  3,744.04  0.00  0.00 -3,744.04Grand Total Net Effect:  
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  661 - MOTOR POOL FUND

Revenues
Dept:  000  

664.000  Interest Income  500.00  500.00  611.15  0.00 -111.15  122.2 253.62

670.001  Equipment Rental - Bldg. Insp.  0.00  0.00  0.00  0.00  0.00  0.0 0.00

670.002  Equipment Rental - City Mgr.  0.00  0.00  0.00  0.00  0.00  0.0 0.00

670.003  Equipment Rental - Fire  62,000.00  62,000.00  31,000.02  0.00  30,999.98  50.0 5,166.67

670.004  Equipment Rental - Parks  36,000.00  36,000.00  18,000.00  0.00  18,000.00  50.0 3,000.00

670.005  Equipment Rental - Police  31,000.00  31,000.00  15,499.98  0.00  15,500.02  50.0 2,583.33

670.006  Equipment Rental - Public Work  72,000.00  72,000.00  36,000.00  0.00  36,000.00  50.0 6,000.00

670.007  Equipment Rental - StreetSewer  37,132.00  37,132.00  18,566.04  0.00  18,565.96  50.0 3,094.34

670.008  Equipment Rental - Water  37,132.00  37,132.00  18,565.98  0.00  18,566.02  50.0 3,094.33

670.009  Equipment Rental - WWTP  37,132.00  37,132.00  18,565.98  0.00  18,566.02  50.0 3,094.33

671.000  Other Revenue  0.00  0.00  0.00  0.00  0.00  0.0 0.00

673.000  Sale of Asset  47,000.00  47,000.00  1,800.00  0.00  45,200.00  3.8 1,800.00

695.000  Insurance Settlement  0.00  0.00  0.00  0.00  0.00  0.0 0.00

699.000  Transfers In  0.00  0.00  0.00  0.00  0.00  0.0 0.00

 359,896.00  359,896.00  158,609.15  0.00  201,286.85 28,086.62  44.1Dept:  000  

Revenues  359,896.00  359,896.00  158,609.15  0.00  201,286.85 28,086.62  44.1

Expenditures
Dept:  000  

799.000  Miscellaneous Expense  12,000.00  12,000.00  0.00  0.00  12,000.00  0.0 0.00

822.000  Insurance  33,500.00  33,500.00  33,421.75  0.00  78.25  99.8 0.00

962.000  Accrued Interest Expense  0.00  0.00  0.00  0.00  0.00  0.0 0.00

968.000  Depreciation  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.001  DPW - Plow Trucks  105,010.00  105,010.00  79,660.78  0.00  25,349.22  75.9-101,710.00

971.002  DPW - Loader (Big)  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.003  DPW - Sidewalk Tractor/Blower  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.004  DPW - Pickup  7,000.00  7,000.00  0.00  0.00  7,000.00  0.0 0.00

971.005  DPW - Dump Truck  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.006  DPW - Loader (Small)  79,661.00  79,661.00  0.00  0.00  79,661.00  0.0 0.00

971.007  DPW - Hot Patch Trailer  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.008  DPW - Aerial Lift  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.009  DPW - Sweeper  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.010  DPW - Snow Blower  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.011  DPW - Skid Steer  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.012  DPW - Chipper  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.013  DPW - Sidewalk Spreader  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.014  DPW - Trailer  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.015  DPW - Stump Grinder  0.00  0.00  0.00  0.00  0.00  0.0 0.00

971.016  DPW - Power Washer  0.00  0.00  0.00  0.00  0.00  0.0 0.00

972.001  PARKS - Mowers  0.00  0.00  0.00  0.00  0.00  0.0 0.00

972.002  PARKS - Beach Cleaner  0.00  0.00  0.00  0.00  0.00  0.0 0.00

972.003  PARKS - Pickup  0.00  0.00  0.00  0.00  0.00  0.0 0.00

972.004  PARKS - Gator  3,800.00  3,800.00  0.00  0.00  3,800.00  0.0 0.00

973.001  POLICE -  Patrol Car  38,000.00  38,000.00  35,360.00  0.00  2,640.00  93.1 0.00

973.002  POLICE - 4x4  0.00  0.00  0.00  0.00  0.00  0.0 0.00

973.003  POLICE - Polaris Beach Patrol  0.00  0.00  0.00  0.00  0.00  0.0 0.00

973.004  POLICE - Escape/Detective Car  0.00  0.00  0.00  0.00  0.00  0.0 0.00

974.001  FIRE - Chief Car  0.00  0.00  0.00  0.00  0.00  0.0 0.00

974.002  FIRE - Rescue Ambulance  29,000.00  29,000.00  29,000.00  0.00  0.00  100.0 0.00

974.003  FIRE - Pumper  0.00  0.00  0.00  0.00  0.00  0.0 0.00

974.004  FIRE - Pickup  60,000.00  60,000.00  0.00  0.00  60,000.00  0.0 0.00

974.005  FIRE - Aerial Lift Truck  0.00  0.00  0.00  0.00  0.00  0.0 0.00

975.001  WATER - Pickup  0.00  0.00  0.00  0.00  0.00  0.0 0.00

975.002  WATER - Cargo Van  0.00  0.00  0.00  0.00  0.00  0.0 0.00

976.001  WWTP - Pickup  0.00  0.00  0.00  0.00  0.00  0.0 0.00

977.001  WS - Vactor  26,705.00  26,705.00  0.00  0.00  26,705.00  0.0 0.00

977.002  WS - Backhoe  0.00  0.00  0.00  0.00  0.00  0.0 0.00

978.001  GENERAL - Car  0.00  0.00  0.00  0.00  0.00  0.0 0.00

978.002  MANAGER - Car  0.00  0.00  0.00  0.00  0.00  0.0 0.00
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2016 to 12/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  661 - MOTOR POOL FUND

Expenditures
Dept:  000  

991.000  Principle portion of payments  0.00  0.00  0.00  0.00  0.00  0.0 0.00

995.000  Interest Expense  0.00  0.00  0.00  0.00  0.00  0.0 0.00

999.000  Transfers Out  0.00  0.00  0.00  0.00  0.00  0.0 0.00

 394,676.00  394,676.00  177,442.53  0.00  217,233.47-101,710.00  45.0Dept:  000  

Expenditures  394,676.00  394,676.00  177,442.53  0.00  217,233.47-101,710.00  45.0

-34,780.00 -34,780.00 -18,833.38  129,796.62  0.00 -15,946.62Grand Total Net Effect:  



City of Manistee
Investment Report COMMENTS:
12/31/2016

INVESTMENTS BY TYPE

Cash on Hand 1,300$            0.0%
Checking 3,928,082$     23.9%
Money Market 326,267$        2.0%
CD -$                0.0%
Investment Pool 2,975,025$     18.1%
Internal Loan 292,360$        1.8%
Equities 6,492,265$     39.5%
Bonds 2,404,736$     14.6%

Total 16,420,036$   100.0%

    
INVESTMENTS BY CUSTODIAN

Huntington 3,928,082$     23.9%
Northwestern -$                0.0%
West Shore Bank -$                0.0%
Flagstar -$                0.0%
Michigan CLASS 2,975,025$     18.1%
Honor State Bank -$                0.0%
UBS -$                0.0%
City 293,660$        1.8%
Charles Schwab 9,223,269$     56.2%

Total 16,420,036$   100.0%

INVESTMENTS BY MATURITY (est)

Available 7,230,675$     44.0%
Equities 6,492,265$     39.5%
CD's 0-2 years -$                0.0%
CD's 2+ years -$                0.0%
<1 year bonds -$                0.0%
1-3 years bonds 744,906$        4.5%
3-5 years bonds 373,775$        2.3%
5-7 years bonds 696,747$        4.2%
7-10 years bonds 407,449$        2.5%
>10 years bonds 181,859$        1.1%
Internal Loan 292,360$        1.8%

Total 16,420,036$   100.0%

INVESTMENT EARNINGS
General  Other Total

Fiscal Year End Oil & Gas W & S
2012 290,341$        6,807$     1,953$     9,046$          308,146$      
2013 953,206$        8,466$     2,584$     1,997$          966,253$      
2014 1,433,907$     473$        764$        1,173$          1,436,316$   
2015 80,724$          1,264$     736$        1,211$          83,934$        
2016 47,840$          8,860$     468$        948$             58,116$        

2017 Qtr2 364,691$        5,517$     2,733$     1,182$          374,124$      

Total 3,170,709$     31,386$   9,239$     15,556$        3,226,890$   

The value of the oil & gas fund of 12/31/2016 was $9.58 
million.  The annual return for the fund was 8.0%.   The 
equity portion of the portfolio yielded 10.7% while the 
fixed income yielded 2.1%.  Since inception 3/31/2009, the 
fund has returned 9.5% annually.  The equity sector 
allocation as of 12/31/2016 is below:

Per Bartlett, ongoing market volatility is expected although 
a serious setback seems unlikely given the anticipated 
continuing economic growth and low interest rates.

Th City has recently moved some of its investible cash into 
the Michigan CLASS investment pool which is yielding 
about 0.85%.  
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