Manistee PEG-TV Commission
1:00-3:00 January 3, 2017
Blacker Airport, Manistee

MEETING MINUTES
CALLTOORDER-BarryLindcalledthe meetingto orderat 1:.00p.m.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson,
Roger Zielinski Guest: Rebecca Tillotson

PLEDGE TOTHE FLAG

APPROVAL OF AGENDA-Brownaddedanitemto"Correspondence"; Zielinskimotion to
acceptthe agenda as amended; Tillotson seconded. Agenda approved.

APPROVAL OF MINUTES -Zielinski moved; Smith seconded. Minutes approved.

CORRESPONDENCE -Brown distributed information from the "Alliance for Community Media"
which listed television grant providers. Ervin volunteered to review the list re: potential grant
opportunities.

VISITOR INTRODUCTION - Becky Tillotson was inattendance.

ELECTION OF OFFICERS -Incompliance with PEG by-laws, election was held for 2017
Officers. Results are as follows:

. Chair-Barry Lind

B. Vice Chair -James Smith

C. Secretary -Kathy Ervin

Kathy will contact Michelle Wright (PEG Staff Liaison) to ask that the PEG Roster be
updated.

EXECUTIVE DIRECTOR'S REPORT - See attached.
Discussion followed related to Tillotson comments regarding his productions being

aired. Lind pulled up our website to show commissioners what programs were
available.

OLD BUSINESS



. Final approval of 2017 Calendar - Following discussion about possible conflicts

overthe meetingscheduled the daybefore Labor Day, Ervinmovedtoacceptthe
calendar; Smith seconded. Motion carried. Smith pointed outthat 36 hour public
notificationisrequiredforany changesinmeetingdates, timesandlocations.

. Strategic Plan Review and Update - At Lind's suggestion, and with commission
concurrence, the subject was tabled to be discussed at a work session following
the business meeting.

C. Review and Approval of Updated MPA-TV Policy - As several corrections remain to be
made to the draft,final approval will take place at the next regularly schedule
Business Meeting.

NEW BUSINESS

. Review and Update of PEG By Laws and Rules of Procedure -Commissioners didn't find
it necessary to make any changes. Brown requested that Commissioners contact
him with any additional notes or comments.

. Review and Approve new 2017/2018 Budget - Brown distributed copies of the
proposed budget. Commissioners spent considerable time discussing options,
implications and possible scenarios for the PEG budget allocation to be approved by
City Council. Smith and Zielinski pointed out that all City budgets would undergo
serious review. Given PEG's intention to revise/revamp its Strategic Plan and our
commitment to do so, Lind suggested that we increase our budget by
$10,000: $5,000 earmarked to purchase new equipment and $5,000 for marketing,
education and publicrelations. Smith movedto acceptthe proposed budget with the
modification, Ervinseconded. Therollwas called: Lind,yes; Ervin,yes; Smith, yes;
Tillotson, no; Zielinski,yes. Tillotson explained his 'no' vote by sayingthat"... we weren't
allocating the money appropriately ... didn't think we needed more money."

. Review and update PEG Property Disposal/ Distribution Policy - Brown has
inventoried equipment and will review itfurther to determine next step. He will follow
the City's policy re: disposal of obsolete equipment.

*  Additional items to come before the Commission - None.

ADJOU RN - There being no further business, Tillotson moved for adjournment;
Zielinski seconded. The meeting was adjourned at 3:39



. Next Business Meeting - February 6, 2017 Manistee High School 6:00

Respectfully submitted, Kathy Ervin, Secretary



