b.)

II.

I11.

IV.

*V.

MANISTEE CITY COUNCIL

MEETING AGENDA

TUESDAY, MAY 2,2017 —7:00 P.M. — COUNCIL CHAMBERS

Call to Order.

PLEDGE OF ALLEGIANCE.

ROLL CALL.

Public Hearings.

Citizen Comments on Agenda Related Items.

Consent Agenda. All agenda items marked with an asterisk (*) are on the consent

agenda and considered by the City Manager to be routine matters. Prior to
approval of the Consent Agenda, any member of Council may have an item from
the Consent Agenda removed and taken up during the regular portion of the
meeting. Consent agenda items include:

V.
VL

a.)
b.)
c.)
IX. b)
c.)
d.)

Approval of Minutes.

Cash Balances.

Quarterly Financial Update.

Quarterly Investment Update.

Notification Regarding Next Work Session.

Consideration of National Day of Prayer Gathering at City Hall.
Consideration of National Salvation Army Week Proclamation.

At this time Council could take action to approve the Consent Agenda as

presented.

Approval of Minutes. Approval of the minutes of the April 18, 2017 regular

meeting, the April 18, 2017 work session, the April 24, 2017 work session and the
April 25, 2017 work session as attached.
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VL
*a.)
*b.)
*c.)
VIL

VIII.

b.)

Financial Report.

CASH BALANCES.
QUARTERLY FINANCIAL UPDATE.
QUARTERLY INVESTMENT UPDATE.

Unfinished Business.

New Business.

CONSIDERATION OF PROPOSED DDA BUDGET FOR FISCAL YEAR 2017-
2018.

The Manistee Downtown Development Authority Board of Directors approved
their 2017-2018 budget at their April 12, 2017 meeting. A public hearing on the
budget was conducted April 25, 2017. The board is requesting that City Council
approve the budget as presented. City Code of Ordinance No. 282.09 (b) requires
the DDA to submit their annual budget to Council by the same date that the City
Budget is required by Charter to be approved which is May 15.

At this time Council could take action to approve the Downtown Development
Authority’s 2017-2018 Fiscal Year Budget.

CONSIDERATION OF ADOPTING THE 2017-2018 BUDGET AND CAPITAL
IMPROVEMENT PLAN.

Under Section 7-4 of the Charter, the annual budget must be adopted before May
15 of each year. The budget has been the subject of multiple work sessions and a
public hearing.

At this time Council could take action to adopt a resolution approving the 2017-
2018 Budget and Capital Improvement Plan for the City of Manistee.

CONSIDERATION OF THIRD COAST DEVELOPMENT PAYMENT IN LIEU
OF TAXES (PILOT) REQUEST.

Third Coast Development is requesting a 2% PILOT, with an annual $6,000
Municipal Services Agreement (MSA), for 45 vyears to facilitate the
redevelopment of the Oleson’s property. The MSA would increase by 2.5% each
year and the PILOT payment would increase based on shelter rents.
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d)

£)

At this time Council could take action to approve Third Coast Development’s
request for a 2% PILOT, with an annual $6,000 MSA, for 45 years.

CONSIDERATION OF FARMER’S MARKET LICENSE AGREEMENT.

The City has allowed a portion of a public parking lot to be used for the farmer’s
market; however the use was never formalized. Given the potential for use
conflicts due to development and redevelopment projects in the vicinity; it’s best
to have an agreement in place that safeguards the City and the farmer’s market.

At this time Council could take action to approve a license agreement with the
Manistee Community Kitchen for the use of the City’s parking lot for a farmer’s
market.

CONSIDERATION OF A RESOLUTION AUTHORIZING VOTING SYSTEM
GRANT APPLICATION.

The State of Michigan is requiring all jurisdictions to replace their current voting
equipment by 2018. Partial funding for the new voting system will be provided by
the State and will include a combination of Federal Help America Vote Act and
State-appropriated funds. The funding would include the purchase of two precinct
tabulators, one Absent Voter Counting Board tabulator, two accessible voting
devices for use by voters with disabilities, and EMS software (if needed) at no
cost. It would also cover five years of service and maintenance at no cost.

In order to receive the funding for the equipment, a grant agreement must be
signed. The grant agreement establishes ownership of the equipment at the local
level, sets requirements for ongoing records maintenance and establishes
equipment totals. Implementation of the new equipment for the City of Manistee is
proposed for November 2017.

At this time Council could take action to adopt a resolution authorizing the City
Clerk to submit a grant application on behalf of the City of Manistee for the
purchase of a new voting system, contingent upon the review of the agreement by
the City Attorney; and further authorize the Mayor and City Clerk to sign the
resolution.

CONSIDERATION OF FIFTH AVENUE BEACH CONCESSION STAND
THREE-YEAR CONTRACT WITH NORTH COUNTRY CAFE.

Operation of the Fifth Avenue Concession Stand was publicly advertised for bids
earlier this year. One bid was received from North Country Concessions (aka
North Country Café) in the amount of $1,200 per year. The City Attorney
prepared and approved the contract.
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g)

h.)

At this time Council could take action to approve a three-year contract with North
County Café to operate the Fifth Avenue Beach Concession Stand for the 2017-
2019 seasons in the amount of $1,200 per year; and further authorize the Mayor
and City Clerk to execute the agreement.

CONSIDERATION OF FIRST STREET BEACH CONCESSION STAND
THREE-YEAR CONTRACT WITH NORTH COUNTRY CAFE.

North Country Café was awarded a three-year contract in 2014 to operate the
concession stand, leaving one year remaining. North Country Café would like to
make additional capital investments to their operation and have requested a two-
year extension to provide sufficient time to absorb the investments. Staff
recommends entering into a new three-year agreement in lieu of a two-year
extension. The City Attorney prepared and approved the contract.

At this time Council could take action to approve a new three-year contract with
North Country Café to operate the First Street Beach Concession Stand for the
2017-2019 seasons in the amount of $1,400 per year; and further authorize the
Mayor and City Clerk to execute the agreement.

CONSIDERATION OF APPLICATIONS TO BOARDS AND COMMISSIONS.

The City Clerk has taken action to advertise vacancies on the Board of Review,
Brownfield Redevelopment Authority, Downtown Development Authority,
Housing Commission, Parks Commission, PEG Commission, and the Zoning
Board of Appeals.

All appointments by the Mayor are subject to the Council’s approval, unless
otherwise specified by statute or ordinance. Nominations for Council
appointments do not require a second. After a member of Council nominates an
individual for appointment, Council shall vote on the nomination. A majority vote
in favor of placement of the nominee is required for appointment.

The following applications have been received:

DOWNTOWN DEVELOPMENT AUTHORITY. One vacancy, term ending 6/30/19 for
a member at large. Mayoral appointment.

Tamara A. DePonio, (Work Address: 387 River Street)
Chelsea Harvey, 11690 Nurnberger, Thompsonville (Work: PNC, 375 River St.)

HOUSING COMMISSION. Two vacancies, five-year term ending 5/31/22; Mayoral
appointment.
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IX.

b.)

*c.)

Sheryl Ann Kuenzer, 273 Sixth Avenue, Apt 505*
*Incumbent

At this time the Mayor and Council could take action to make appointments as
noted above.

Notices, Communications, Announcements.

NOTIFICATION REGARDING NEXT WORK SESSION.

A Council work session has been scheduled for Tuesday, May 9, 2017 at 7 p.m. A
discussion will be conducted on Fifth Avenue Beach parking lot/sidewalk/berm;
medical marijuana request by Mark Quinn; DDA TIF District; discussion on non-
profits using City facilities at no cost; Salt City Rock & Blues band shell concept
plan; and such business as may come before the Council.

No action is required on this item.
CITY CHARTER UPDATE REVIEW.

At the February 21, 2017 meeting City Council directed the City Attorney and the
City Clerk to review the City Charter for areas that are no longer applicable or
superseded by state or federal law. Their review has been completed and they have
identified areas of the Charter that have changed.

At this time Council could review the Charter as updated.

No action is required on this item.

CONSIDERATION OF NATIONAL DAY OF PRAYER GATHERING AT
CITY HALL.

The National Day of Prayer Committee is requesting permission to gather on the
Maple Street entrance steps at City Hall on Thursday, May 4, 2017. They have
also requested the ability to hook into City Hall for electrical power to run their
sound system. The ceremony would begin around 11:45 a.m. and finish up around
1:00 p.m.

At this time Council could take action to authorize the National Day of Prayer
gathering at City Hall on Thursday, May 4, 2017.
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*d.)

CONSIDERATION OF NATIONAL SALVATION ARMY WEEK
PROCLAMATION.

The Salvation Army has been a part of the Manistee community for many years.
They have befriended, aided, and given new hope to men, women, and children;
regardless of race or creed. President Dwight D. Eisenhower declared the first
National Salvation Army Week in 1954. More than 60 years later, National
Salvation Army Week continues to serve as a reminder to Americans to give
freely of themselves. City Council is being asked to declare the week of May 14 —
May 18, 2017 as National Salvation Army Week in the City of Manistee.

At this time Council could take action to proclaim and recognize the week of May
14 through May 18 as National Salvation Army Week in the City of Manistee.

X. Concerns and Comments.

a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on
municipal services, activities or areas of City involvement. Citizens in attendance
shall be recognized by the Mayor for comments (limited to five minutes). Letters
submitted to Council will not be publicly read.

b.)  OFFICIALS AND STAFF.

c.)  COUNCILMEMBERS.

XI. Adjourn.

TNT:cl

CI1TY COUNCIL AGENDA — MAY 2,2017 PAGE 6



COUNCIL AGENDA ATTACHMENTS:

i AT ol

o

10.a
11.
12.
13.
14.
15.
16.
17.
18.

Council Meeting Minutes — April 18, 2017
Council Work Session Minutes — April 18, 2017
Council Work Session Minutes — April 24, 2017
Council Work Session Minutes — April 25, 2017
Cash Balances

Quarterly Financial Update

Quarterly Investment Update

DDA Budget

City Budget Adoption List

Third Coast Development PILOT Memo

Third Coast Development PILOT Application
Farmer’s Market License Agreement

Voting System Grant Application

Fifth Avenue Concession Stand Contract

First Street Concession Stand Contract

Board and Commission Applications

City Charter Update

National Day of Prayer Request

Salvation Army Week Proclamation
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 18, 2017

A regular meeting of the Manistee City Council was called to order by his honor, Mayor James Smith on
Tuesday, April 18, 2017 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed by
the Pledge of Allegiance.

PRESENT: Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed, James Smith, Mark
Wittlieff, and Erin Pontiac.

ALSO PRESENT: City Manager — Thad Taylor, City Attorney — George Saylor, City Clerk — Michelle
Wright, Finance Director — Ed Bradford, Public Safety Director — Tim Kozal, City
Engineer — Shawn Middleton / Spicer Group, and City Assessor — Molly Whetstone /
Great Lakes Assessing.

PUBLIC HEARING ON THE 2017-2018 BUDGET AND CAPITAL IMPROVEMENT PLAN.

The City fiscal year runs from July 1 through June 30. Under Section 7-4 of the Charter, a public hearing
is required on the budget which must be adopted not later than May 15 of each year.

A work session was held on Tuesday, April 11 with an additional work session scheduled for later this
evening. An optional work session can be scheduled for Tuesday, April 25. The Budget Calendar
anticipates adoption of the budget at the May 2, 2017 meeting.

Mayor Smith invited the public to comment on the 2017-2018 Budget and Capital Improvement Plan.
Comments received by:

e Jeff Dontz, County Commissioner chair / AES funding — made a correlation of the City and County
both contributing to the DDA which the City gets something back out of, similar to the 1/3 — 2/3
funding of the AES, stated the City Manager calls on the AES on a regular basis, the question of jobs
is not always quantifiable, on the cusp of some really good things, keep funding in place.

e Kelly Smith, AES president & Tom St. Dennis, AES board member / commented on AES return on
investment, concerned about the lack of communication and their commitment to improve it,
stated there is an open position on the AES board for a councilmember.

e Mark Fedder, Historic Museum executive director / museum appropriation cut of $1500 - named
several services they provide the community and various City departments and commissions, they
preserve the communities unique history.

e Linda Gamache-Chick & Sheila Kaminski / Alternatives for Area Youth appropriation cut of $6500 -
cut may make them close their doors, provided a petition of 100+ signatures requesting the
funding remain in place, building and skate park were built by volunteers who expect it to go
forward, teens are stopping in all the time, Jaycees named them their signature project for the
year.

e Eric Gustad, AES board member / AES funding - cut would dramatically affect operation, City and
County are the largest active participants and act as role models to the other villages and
townships, what message would this send to developers if the City isn’t invested in it, Council has a
seat available on AES, be part of the board and be the conduit back to City Council.

e Barry Lind, PEG Commission chair / elimination of $25,000 PEG funding and replacing it with new
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 18, 2017

equipment for the Council Chambers - explained what PEG is about, their strategic planning and
vision for PEG, requested a proportionate decrease in funding (20%) instead of elimination.

e Xavier Verna, RRCA executive director / Ramsdell funding reduction of $7500 — thanked Council for
past support, formulating strategic plan and sustainability, have reduced their request from the
City, asked that it not be reduced any further.

e Barry Lind, 532 Fourth Street / supports AES funding reduction, has concerns on the mission of the
organization, the shortcomings or failures of the AES never comes out in the public, they take a lot
of credit for things but also charge a lot of money their services (ex. Vogue Theater).

No further comments received. The Public Hearing closed at 7:48 p.m.
CITIZEN COMMENTS ON AGENDA RELATED ITEMS.

e Tom Rotta, Ludington Torch / appeal of FOIA request, said the City is not investigating the incident
so they should be public records.

CONSENT AGENDA.
° Minutes - April 4, 2017 - Regular Meeting
- April 11, 2017 - Work Session
° Financial Reports
- Payroll - March 13-26, 2017 - $147,239.31
- March 27-April 9, 2017 - $109,494.49
- Invoices - March 15, 2017 - S 348,513.58
- March 17, 2017 - S 5,985.97
- March 30, 2017 - $552,465.32

° Consideration of Ordinance 17-01 Repealing Chapter 1489 Low or Moderate Income Housing of
the City of Manistee Codified Ordinances.
At the March 20, 2017 Council meeting, City Council directed the City Attorney to draft an
Ordinance to Repeal Chapter 1489 — Low or Moderate Income Housing. The City Attorney
has drafted proposed Ordinance 17-01 providing for the repeal of Chapter 1489. As an
ordinance two separate readings are required. The first reading occurred at the meeting of
April 4, 2017 and could be adopted at this time.

° Notification Regarding Next Work Session — April 25, 2017
A discussion will be conducted on the 2017-2018 Budget and Capital Improvement Plan;
and such business as may come before the Council.

o Consideration of Annual Memorial Day Parade and Ceremony.
The United Veterans Council would like to hold their annual Memorial Day Parade and
Ceremony on Monday, May 29, 2017. Set up would begin at 9:30 a.m. at the corner of River
and Division Streets. The parade would start at 10 a.m. and travel west on River Street to
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 18, 2017

Maple Street, across the bridge to the Veterans Memorial.

o Consideration of Third Annual Ride of Silence.
A request has been received for the third annual Ride of Silence on Wednesday, May 17,
2017 from 7 to 8 p.m. The ride will begin and end at Manistee High School. It will go left out
of the lot toward Eighth Street, right on Cherry Street to First Street, right to Division Street,
left on Division, left on River Street, loop through First Street beach area, then right on
Cherry, left on Eighth Street and back to Manistee High School (approximately six miles /
40-60 minutes).

° Consideration of Annual Elk’s Excellence in Education Proclamation.
The Benevolent and Protective Order of the Elk’s annual Excellence in Education awards will
be presented on Wednesday, May 3, 2017 at the Manistee Elks Lodge, 432 River Street,
Manistee. A mayoral proclamation has been prepared to proclaim the week of May 1 — 6,
2017 as Excellence in Education Week.

MOTION by Cooper, second by Goodspeed to approve the Consent Agenda as presented.
With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

CONSIDERATION OF A FOIA APPEAL, TOM ROTTA.

Tom Rotta submitted a FOIA request for the records pertaining to an incident currently being
investigated by the Michigan State Police. The Prosecuting Attorney’s Office has objected to the
disclosure until they have completed their review. FOIA requires that Mr. Rotta’s appeal be decided by
the head of the public body within 10 business days after receiving the appeal.

MOTION by Wittlieff, second by Zielinski to deny the FOIA appeal based on the direction provided by
the City Attorney and County Prosecuting Attorney. Saylor gave a brief background explanation of the
request.

With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

CONSIDERATION OF 2017 TIGHT LINES FOR TROOPS EVENT.
The Tight Lines for Troops Host Committee has submitted a request to relocate the 2017 event to

Douglas Park / First Street Beach. The fenced area and tents will be placed along the south end of the
parking lot. Boats for the fishing tournament will utilize the City Marina and facilities.
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 18, 2017

MOTION by Goodspeed, second by Zielinski to approve the special event request for the 2017 Tight
Lines for Troops on May 19-20, 2017; subject to the appropriate department approvals.

With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

CONSIDERATION OF AN MDOT GRANT AWARD; SCRAP TIRE CLEANUP.

The City will be offering a scrap tire cleanup to residents this spring. To offset costs for the program, a
grant application was submitted to the Michigan Department of Environmental Quality to reimburse
disposal costs. The MDEQ has notified the City that the grant has been approved. The City Attorney has
reviewed and approved the agreement.

MOTION by Beaton, second by Zielinski to approve the Scrap Tire Cleanup Grant Agreement with the
Michigan Department of Environmental Quality in the amount of $4,000; and further authorize the
Mayor to sign. Brief discussion followed.

With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

CONSIDERATION OF A MEMORANDUM OF UNDERSTANDING WITH THE GRAND TRAVERSE
CONSERVATION DISTRICT REGARDING INVASIVE SPECIES CONTROL.

In 2016 the City entered into a contract with the Grand Traverse Conservation District (GTCD) to assist
with invasive species removal along Veterans Oak Grove Drive. GTCD has identified other areas within
the City that they are willing to treat. The City has added Phragmites at Man-Made Lake as an
additional site and has pledged its budgeted funds as match money to the overall City program. The
City Attorney has reviewed and approved the agreement.

MOTION by Zielinski, second by Pontiac to approve the Memorandum of Understanding with the
Grand Traverse Conservation District to include additional areas in the City to treat invasive species.
Discussion followed.

With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

CONSIDERATION OF A PARCEL SPLIT REQUEST FROM GARY SCHRADER.

A request has been received from Gary Schrader for a parcel split. Mr. Schrader owns vacant parcel 51-
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 18, 2017

202-450-00 located in the R-2 Zoning district and is requesting to split the property into two parcels
that will each have 75 feet of frontage and 7,500 square feet of parcel area that meets the
requirements of the zoning ordinance.

The Planning Commission reviewed this request at their April 6, 2017 meeting and recommends
Council endorsement.

MOTION by Zielinski, second by Cooper to approve the request from Gary Schrader to split parcel 51-
202-450-00 into two parcels as submitted with survey prepared by Abonmarche Job No 17-0143, dated
January 30, 2017.

With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

CONSIDERATION OF RESCHEDULING JULY AND DECEMBER BOARD OF REVIEW DATES FOR 2017.

State law requires the July Board of Review to be held on the Tuesday following the third Monday in
July and the December Board of Review to be held on the Tuesday following the second Monday in
December. State law allows these to be rescheduled on another day of the same week. In order for the
City Assessor to be present at the Board of Review, the meeting dates need to be rescheduled to

Wednesday, July 19, 2017 and Wednesday, December 13, 2017.

MOTION by Zielinski, second by Beaton to reschedule the July Board of Review for Wednesday, July 19,
2017 and the December Board of Review to Wednesday, December 13, 2017.

With a roll call vote this motion passed unanimously.

AYES: Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac
NAYS: None

A REPORT FROM THE CITY ASSESSOR AND LAUNCH MANISTEE.

Ms. Molly Whetstone reported on the activities of the Assessor’s Office and responded to questions
the Council had regarding their activities.

Ms. Mary Ann Behm reported on the activities of Launch Manistee and responded to questions the
Council had regarding their activities.

QUARTERLY UPDATE ON THE CSO CORRECTIVE ACTION PLAN.

City Engineer Shawn Middleton provided Council with a quarterly update on the CSO Corrective Action
Plan (CAP).
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 18, 2017

CITIZEN COMMENT.
Comments received by:

e Tyler Leppanen, DDA executive director / Oleson’s project - DDA has taken the position not to
support the PILOT for low to medium housing.

e Carol Pasco, 610 Spruce Street / asked Council to reconsider appropriations for the Teen Center
and the Museum.

e Tom Rotta, Ludington / disappointed Council took advice of attorney and not the law, referenced a
law suit in Ludington over a similar situation.

e Bobbi Rogers, Harbor Drive / skating rink at the Teen Center is a huge asset to the community,
make sure the rink and skates are still available to the public.

OFFICIALS AND STAFF.
Saylor stated that democracy is a beautiful thing.
COUNCILMEMBERS.

Zielinski would like a discussion on historic district laws and how they affect the downtown, need to
come up with options to improve the system.

Pontiac asked if there was any progress on the hit and run on US-31 (under the direction of the Sheriff’s
department, not the City).

Smith thanked the public for attending and expressing their views.
ADJOURN TO BUDGET WORK SESSION.

A Council work session on the proposed Fiscal Year 2017-2018 Budget and Capital Improvement Plan
has been scheduled for immediately following the regular meeting.

MOTION to adjourn to the Budget Work Session was made by Wittlieff, second by Goodspeed.
Meeting adjourned at 8:54 p.m.

Michelle Wright MMC / CPFA, MiCPT
City Clerk/Chief Deputy Treasurer

| Page 6



MANISTEE CITY COUNCIL
WORK SESSION
MINUTES OF APRIL 18, 2017

The Manistee City Council met in a work session on Tuesday, April 18, 2017 at 9:04 p.m.,
Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.

MEMBERS PRESENT: Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed,
James Smith, Mark Wittlieff, Erin Pontiac

MEMBERS ABSENT: None

ALSO PRESENT: City Manager, Department Directors, Staff, Public

Continued Discussion on Fiscal Year 2017-2018 Budget and Capital Improvement Plan.

APPROPRIATIONS
e AAY — 56500 proposed cut / They are a non-profit, have a joint agreement with the school
for Sands Park — do they offer any support, should we have some type of an agreement
similar to Rietz Park, will explore lease after budget decision is made, they didn’t say they
could make it with a smaller amount, no surplus funds, people they service are the most
vulnerable, it is a refuge for some of them.
CoNsENsus: Restore full funding to $13,000.

e Ramsdell Theatre — 57500 proposed cut / Their budget shows a deficit, any fund balance and
if so, could that be reduced, want to see the Ramsdell succeed but looking for ways to fund
other things, suggest cutting a little more.

CONSENsUS: Cut an additional $2500.

e AES - Could take the 56500 out of their funding, leave AES alone, need to step up their
information reporting, discussed their impact on different projects, how are we getting a
higher level of service, #1 item on the Strategic Plan is jobs — what has been done, member
on their board would be a good opportunity to open lines of communication (add to future
agenda).

Consensus: No changes made.

e Manistee Saints — $3000 proposed cut / We have a certain level of commitment to the park
such as utilities, the previous 56000 appropriation goes towards the purchase of diamond
dust, they’ve done a lot to improve the field, would feel uncomfortable cutting it any more
than the S3000 proposed.

CONSENSUS: Keep as proposed.
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e Manistee County Historical Museum — 51500 proposed cut / would like to see them funded
the full amount, they do get contributions from other sources, are they funded by the County
at all, 51500 equals 3% of their budget, feel that they could raise those funds elsewhere.

CONSENSUS: Keep as proposed.

e MRA - 51500 proposed cut / Don’t take any more from them, they have scholarships for low
income, questioned why the County only gives 52500 and we give 525,000, discussed how
other townships help support them, formula is used to determine the pay-as-you-play cost.

CONSENSUS: Keep as proposed.

e PEG - 525,500 proposed cut / If they go away some of their functions go away also (ex.
taping meetings, uploading), franchise fee doesn’t have anything to do with PEG, thought
was to have our own equipment to record and upload meetings - $15,000 budgeted, thinks
PEG would need a minimum of 520,000 to operate, likes the idea of streaming all meetings
and have the technology here, stated this is only one aspect of what PEG does.

CONSENSUS: Keep as proposed.

An additional work session on the budget will be held on Tuesday, April 25, 2017 at 7:00 p.m.

Meeting adjourned at 10:28 p.m.

Michelle Wright MMC / CPFA, MiCPT
City Clerk/Chief Deputy Treasurer
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MANISTEE CITY COUNCIL
WORK SESSION
MINUTES OF APRIL 24, 2017

The Manistee City Council met in a work session on Monday, April 24, 2017 at 6:00 p.m.,
Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.

MEMBERS PRESENT:  Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed,
James Smith, Mark Wittlieff, Erin Pontiac

MEMBERS ABSENT:

ALSO PRESENT: City Manager, Department Directors, Staff, Public
PK Construction/Third Coast Development

Public Comments.

Tyler Leppanen — reiterated DDA’s position.

Glenn Zaring — against project and read terHorst’s petition.

Dennis terHorst — asked Councilmember Beaton to recuse herself due to conflict of interest.
Kathy Ebeling — for the senior center/grocery, against the residential component.

Jim Matthews — against PILOT.

Alice Clark — spoke for the project, lack of housing options for seniors.

Mick Szymanski — for the project, win/win for City and developer.

Bob Daniels — supports the project, pointed out no taxes to COA building.

Discussion on Third Coast Development PILOT Request.

Discussed:

e City Manager corrected inaccuracies in the petition.

Questioned why residential component was added, explanations given.

Discussed persons with disabilities, consideration by Third Coast Development and COA.
PILOT

Status of development contingencies.

ConsEeNsus:  City Council will consider the amended PILOT request at the regular meeting of
Tuesday, May 2, 2017.

Adjourned at approximately 7:33 p.m.

Thad N. Taylor, City Manager
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MANISTEE CITY COUNCIL
WORK SESSION
MINUTES OF APRIL 25, 2017

The Manistee City Council met in a special work session on Tuesday, April 25, 2017 at 7:00 p.m.,
Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.

MEMBERS PRESENT: Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed, James
Smith, Mark Wittlieff, Erin Pontiac

MEMBERS ABSENT: None

ALSO PRESENT: City Manager, Department Directors, Staff, Public

Continued Discussion on Fiscal Year 2017-2018 Budget and Capital Improvement Plan.
PUBLIC COMMENTS ON WORK SESSION RELATED ITEMS.

Howard Turk, 152 Quincy Street — commented on the condition of Quincy Street and asked that it be
considered in the budget.

STREETS / CAPITAL IMPROVEMENT PLAN
e Comments made on the streets to be done on the Northside in 2018, nothing proposed in 20189,
some reconstruction w/storm to be done in 2020, in 2022 it say TBD — could Quincy Street fall into
that category or can we swap any projects to put Quincy on the list earlier; understands the Asset
Management Plan is data driven but consider the human side of this — we owe the public; requested
to have Quincy Street added in the 2022 plan and move up earlier if possible, 2020?
CONSENSUS: Agree to name Quincy Street to the 2020 CIP.

MOTOR POOL

e Commented on financing vs. cash purchases of equipment, department contributions to the motor
pool, not a true picture of departments use; motor pool is not self-sufficient but has been successful
for 20 years and works well how it is, otherwise budgets would have to be adjusted.

e Police Interceptor, mower decks, plow trucks, vactor, and sewer service truck were discussed.

e Questioned what is being done to maintain our fleet of vehicles; do we have an in-house mechanic
for all vehicles; would like to see the purchase of vehicles spread out more; want to make sure
equipment is safe and reliable for anyone driving them; committed to funding.

CoNsensus: No changes made.

VEHICLE ALLOWANCES

e (City Manager, Planning & Zoning, and Facility Manager all receive vehicle allowances — is this
included in their FAC for MERS; why do we use vehicle allowance when there is a vehicle to use;
vehicle is not always available, employees are encouraged to take the City vehicle when traveling so
no mileage reimbursement is paid, if vehicle is available and you don’t take it — no mileage is paid,
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just gas cost.

Consensus: No changes made.

PERSONNEL

ALL

Health Benefits & MERS increase — 19% increase in insurance proposed in the budget, are other
options being looked at, are other insurance companies besides Blue Cross being looked at also;
where is this money coming from for increased personnel costs.
DPW Personnel — Mikula explained the MDOT funding of bridge personnel.

CoNsensus: No changes made.

IANCE FOR ECONOMIC SUCCESS

Their contract expires 12/31/17, would like to only budget to that date, if contract is renewed a
supplemental appropriation could be made, others disagreed and asked where would we be
without them; several items were named that have not taken place that were listed in their
contract, examples were also named of what they have accomplished; don’t feel we are getting
enough, we pay for it through the County, we need jobs, they are missing their objective; hard to
quantify what they do, we were to receive a higher level of service — what is it; suggested starting
discussions in June or July whether we continue to contract with AES, could take half of the money
and put towards something else; need more communication from them, need to know why
someone didn’t come to Manistee and how we can change that; need to leave the door open.
Consensus: Fund only until the end of the year, reduced by $23,259.

SUMMARY OF BUDGET MODIFICATIONS.

AAY - $6500 increase
Ramsdell - $2500 decrease
AES - $23,259 decrease

Manistee Saints — no change to proposed amount
PEG - no change to proposed amount

Quincy Street — add to Capital Improvement Plan for 2022

OTHER.

Commented on planning a picnic for employee appreciation, possibly including boards and commission
also.

Meeting adjourned at 8:42 p.m.

Mic

helle Wright MMC / CPFA, MiCPT

City Clerk/Chief Deputy Treasurer
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CASH TRANSACTIONS REPORT

DRAFT
Page: 1
MONTH: MARCH 4/25/2017
City of Manistee 3:45 pm
Account Number Beginning Balance Debit Credit Ending Balance
Fund: 101 - GENERAL FUND
Dept: 000
001.000 Cash 540,727.32 762,525.08 641,138.10 662,114.30
001.001 Restricted Cash 27,102.00 0.00 0.00 27,102.00
001.002 Cash - Escrow 112,812.09 1,050.00 12,155.85 101,706.24
004.000 Cash - Petty 800.00 0.00 0.00 800.00
017.000 MBIA Mi Class Inv 1,250,451.84 976.96 500,000.00 751,428.80
Total Dept: 000 1,931,893.25 764,552.04 1,153,293.95 1,543,151.34
Fund: 101 1,931,893.25 764,552.04 1,153,293.95 1,543,151.34
Fund: 202 - MAJOR STREET FUND
Dept: 000
001.000 Cash 177,400.43 58,743.06 38,352.37 197,791.12
017.000 MBIA Mi Class Inv 250,815.90 198.56 0.00 251,014.46
Total Dept: 000 428,216.33 58,941.62 38,352.37 448,805.58
Fund: 202 428,216.33 58,941.62 38,352.37 448,805.58
Fund: 203 - LOCAL STREET FUND
Dept: 000
001.000 Cash 62,953.81 45,889.30 27,552.22 81,290.89
Total Dept: 000 62,953.81 45,889.30 27,552.22 81,290.89
Fund: 203 62,953.81 45,889.30 27,552.22 81,290.89
Fund: 204 - STREET IMPROVEMENT FUND
Dept: 000
001.000 Cash 56,093.46 417.39 17.21 56,493.64
Total Dept: 000 56,093.46 417.39 17.21 56,493.64
Fund: 204 56,093.46 417.39 17.21 56,493.64
Fund: 226 - CITY REFUSE FUND
Dept: 000
001.000 Cash 96,231.56 23,513.56 37,674.51 82,070.61
Total Dept: 000 96,231.56 23,513.56 37,674.51 82,070.61
Fund: 226 96,231.56 23,513.56 37,674.51 82,070.61
Fund: 243 - BROWNFIELD REDEVELOPMENT AUTHO
Dept: 000
001.000 Cash 16,137.12 22.16 0.00 16,159.28
Total Dept: 000 16,137.12 22.16 0.00 16,159.28
Fund: 243 16,137.12 22.16 0.00 16,159.28
Fund: 245 - OIL & GAS FUND
Dept: 000
001.000 Cash 49,788.04 0.00 0.00 49,788.04
001.020 Money Market 326,267.23 23,955.15 0.00 350,222.38
Total Dept: 000 376,055.27 23,955.15 0.00 400,010.42
Fund: 245 376,055.27 23,955.15 0.00 400,010.42
Fund: 275 - GRANT MANAGEMENT FUND
Dept: 000
001.000 Cash 24,787.32 0.00 9,890.00 14,897.32
Total Dept: 000 24,787.32 0.00 9,890.00 14,897.32



CASH TRANSACTIONS REPORT

DRAFT
Page: 2
MONTH: MARCH 4/25/2017
City of Manistee 3:45 pm
Account Number Beginning Balance Debit Credit Ending Balance
Fund: 275 24,787.32 0.00 9,890.00 14,897.32
Fund: 290 - PEG COMMISSION
Dept: 000
001.000 Cash 9,055.57 0.00 3,249.71 5,805.86
Total Dept: 000 9,055.57 0.00 3,249.71 5,805.86
Fund: 290 9,055.57 0.00 3,249.71 5,805.86
Fund: 297 - RAMSDELL REGIONAL CENTER/ARTS
Dept: 000
001.000 Cash 85,623.17 10,841.64 36,664.72 59,700.09
001.002 Cash - Escrow 3,930.00 950.00 0.00 4,880.00
001.010 Cash - Friends/Ramsdell Payrol 0.00 20,000.00 6,955.50 13,044.50
004.000 Cash - Petty 200.00 200.00 0.00 400.00
Total Dept: 000 89,653.17 31,991.64 43,620.22 78,024.59
Fund: 297 89,653.17 31,991.64 43,620.22 78,024.59
Fund: 430 - CAPITAL IMPROVEMENT FUND
Dept: 000
001.000 Cash 127,863.84 0.00 23,035.50 104,828.34
Total Dept: 000 127,863.84 0.00 23,035.50 104,828.34
Fund: 430 127,863.84 0.00 23,035.50 104,828.34
Fund: 490 - RENAISSANCE PARK
Dept: 000
001.000 Cash 2,973.15 0.00 0.00 2,973.15
Total Dept: 000 2,973.15 0.00 0.00 2,973.15
Fund: 490 2,973.15 0.00 0.00 2,973.15
Fund: 508 - BOAT RAMP FUND
Dept: 000
001.000 Cash 32,162.77 1,000.00 390.72 32,772.05
Total Dept: 000 32,162.77 1,000.00 390.72 32,772.05
Fund: 508 32,162.77 1,000.00 390.72 32,772.05
Fund: 592 - WATER & SEWER UTILITY
Dept: 000
001.000 Cash 294,607.73 367,443.24 264,801.41 397,249.56
001.002 Cash - Escrow 50,900.00 3,600.00 0.00 54,500.00
004.000 Cash - Petty 300.00 0.00 0.00 300.00
017.000 MBIA Mi Class Inv 493,367.83 390.59 0.00 493,758.42
017.001 MBIA MI Class - 2015 W&S RvBd 633,753.78 501.72 0.00 634,255.50
Total Dept: 000 1,472,929.34 371,935.55 264,801.41 1,580,063.48
Fund: 592 1,472,929.34 371,935.55 264,801.41 1,580,063.48
Fund: 594 - MARINA FUND
Dept: 000
001.000 Cash 12,865.45 1,050.88 1,439.65 12,476.68
001.002 Cash - Escrow 800.00 300.00 200.00 900.00
Total Dept: 000 13,665.45 1,350.88 1,639.65 13,376.68
Fund: 594 13,665.45 1,350.88 1,639.65 13,376.68

Fund: 661 - MOTOR POOL FUND



CASH TRANSACTIONS REPORT

DRAFT

Page: 3
MONTH: MARCH 4/25/2017
City of Manistee 3:45 pm
Account Number Beginning Balance Debit Credit Ending Balance
Dept: 000
001.000 Cash 191,088.10 26,033.00 43,400.00 173,721.10
017.000 MBIA Mi Class Inv 351,142.25 278.00 0.00 351,420.25
Total Dept: 000 542,230.35 26,311.00 43,400.00 525,141.35
Fund: 661 542,230.35 26,311.00 43,400.00 525,141.35
Fund: 704 - PAYROLL CLEARING FUND
Dept: 000
001.000 Cash 43,481.92 733,201.83 766,477.68 10,206.07
Total Dept: 000 43,481.92 733,201.83 766,477.68 10,206.07
Fund: 704 43,481.92 733,201.83 766,477.68 10,206.07
Fund: 705 - DELINQUENT TAX COLLECTION
Dept: 000
001.000 Cash 2,500.00 14,508.92 15,852.96 1,155.96
Total Dept: 000 2,500.00 14,508.92 15,852.96 1,155.96
Fund: 705 2,500.00 14,508.92 15,852.96 1,155.96
Grand Totals: 5,328,883.68 2,097,591.04 2,429,248.11 4,997,226.61



Administrative Services

Clerk | Finance | Treasury | IT | Assessing | Facilities | Ramsdell

Memo to: Thad Taylor, City Manager

From: Ed Bradford, CFO ENB
Re: March 31, 2017 Third Quarter Financial Update
Date: April 25, 2017

This memo will serve as an update on where we are financially versus budget as of 03/31/2017
and any developments that may impact projected year-end financial performance. It will focus
on the primary city activities as captured by the following funds:

General Local Street Capital Improvement
Water & Sewer Marina Refuse
Major Street Boat Launch Oil & Gas

Other City funds financial statements are also included, but with no narrative.

The City has recently introduced a more formalized internal budget amendment process. This
will add a level of discipline by formally requiring department heads to re-budget line items
within their overall department(s) budgets to address areas of over-spending. For example, if
operating costs are expected to be over budget by $500, then the department head must adjust
another line item by ($500) to offset this. If overages are unable to be covered, then this will
translate into the formal budget amendment that is considered by Council in June. The next set
of financials (April) should reflect these departmental budget amendments.

General Fund - 101

General fund revenues are currently at 88.2% of budget. Revenue should exceed budget by
about $140,000 at year end. Property tax revenue has largely been received for the year.
According to the latest State estimates, revenue sharing is expected to be down about $16,000
from prior state estimates. This will be more than offset by much higher than expected local
community stabilization share revenue. State grant revenue is higher because a higher than
expected SSCENT reimbursement, state share liquor tax is up and refunds are higher due to the
FICA issue. Most items are in line with the budgetary expectations.

General fund expenditures are at 78.8% of budget. Expenses should exceed budget by about
$50,000 at year-end. There are a few expense items that merit discussion. Property and casualty
insurance is somewhat higher than budgeted. Refunds are higher due to the employee FICA



refunds (offset by the City FICA refund received). Clerk benefit sellback is higher than
budgeted due to the retirement of the Deputy Clerk. Overtime is running higher than budget in
police and fire, as outlined previously by the City Manager. Reasons include vacations, special
events, injuries and training coverage. Police and Fire benefit sellback is higher than budgeted
due to the retirement of the Public Safety Director. Public works operating supplies are over due
to activity. Parks professional services is over budget due to partial engineering costs for the
emergency Riverwalk repair in June. Parks water usage is up, likely due to the dry summer.

Water and Sewer - 592

Water & sewer revenues are at 74.1% of budget. There are no noteworthy variances, although
interest income is ahead of budget due to an improving investment environment. Sewer revenue
is trending slightly less (primarily due to the loss of the Hospital and Medical Care flows) than
budgeted and will be monitored. Oaks Prison volumes are stable at around 109,000 gallons per
day, but are still below the contractual minimum that we get paid for.

Operating expenses are overall also generally in line with expectations. Admin is at 73.2% of
budget. Phone costs (monitoring lines) have been reduced from prior year by using technology
at the lift stations and is generally on target. Attorney costs have been incurred because of work
on a sewer agreement with Manistee Township. Water operations is at 70.5% of budget.
Operating expense is somewhat elevated due to the purchase of a line locator but will be offset
by savings in other line items. Capital outlay reflects the water main extension to the Edgewater
project (which is BRA TIF reimbursable over time). WWTP is at 65.7% of budget and tracking
well. Although overtime is running over budget, several other areas are well below budget.
Sewer collection is at 68.1% of budget. Insurance and repairs and maintenance are currently
over expended due to unanticipated emergency sewer repairs, but this should be offset by
savings elsewhere. Bond projects are nearing completion and are tracking well against overall
estimates.

Major Street Fund - 202

The Major Street fund is at 52.1% of annual revenues. This seemingly lower than one might
expect at this point in the year amount is expected because of prior year accruals. MDOT snow
payments are up. Expenses are only at 38.2% of budget. The large resurfacing project is slated
for the spring. Because of the project, a short-term advance may be needed to manage cash flow
for a few months. Traffic services will be higher than budgeted because of an MDOT traffic
closure; however, it was fully reimbursed by MDOT. We continue implementation of our labor
and equipment reporting system for streets that will more accurately capture our street
maintenance costs and will impact the amounts reported for expenses and transfers. Although
actual costs incurred will not change, how they are reported will and may result in budget
amendment(s) at year-end.

Local Street Fund - 203

The Local Street fund is at 44.0% of budgeted revenue with no surprises, like the Major Street
fund. Several transfers in have yet to be made. Expenses are at 67.1% of budget, also in line
with expectations. We continue implementation of our labor and equipment reporting system for
streets that will more accurately capture our street maintenance costs and will impact the




amounts reported for expenses and transfers. Although actual costs incurred will not change,
how they are reported will and may result in budget amendment(s) at year-end.

Marina - 594

The Marina is at 83.5% of budgeted revenues. Dockage sales are up about slightly from last year
at this time, with increased boater days. Fuel profits are similar to last year, although sales are
down about $11,500 (mainly due to lower fuel prices). One bright spot is rentals of the upstairs
room which are over double last year and showing growing demand. We need to increase boater
volume at the Marina if we are to move towards sustainability. The full $65,000 transfer in from
the capital improvement fund will be necessary. Expenses are at 74.6% of budget. Gas expense
is up but will be offset with other adjustments.

Boat Launch - 508

Boat Launch revenue is at 68.5% of budget. Launch revenue is about $2,000 ahead of last year
likely due the additional Arthur St. Boat launch revenues. Expenses are at 50.5% of budget and
should come in at or below budgeted amounts. The auto-attendant machine functioned well this
season and still has useful life left. It needed some attention this spring at startup but is in
service.

Refuse Fund - 226

Revenue is at 84.1% of the budgeted total, has no unexpected items and as a percent of budget is
comparable to last year. Expenses are at 68.0% of budget. Expenses should be near budget at
year end. No surprises.

Oil & Gas Fund - 245

Revenues are at 177.6% of budget! Unrealized gains are at 269.9% of budget, reflecting a very
strong market the last two months of 2016 and continuing thru the first quarter of 2017. No
royalty revenue was recorded because the wells were shut down (they have since restarted).
Expenses are at 97.3% of budget. Investment advisor fees are as expected and the annual
transfer to the capital improvement fund has been made.

Capital Improvement Fund - 430

Revenues are at 99.9% for the year. The annual transfer in from the Oil & Gas fund which
constitutes the bulk of the revenue and has been made. Expenses are at 82.5% of budget.
Expenses so far almost entirely relate to previously committed Ramsdell and Street projects,
Fifth Ave. Beach improvements and marina support. Project expenditures do not occur
uniformly throughout the year, and some projects span fiscal years.




REVENUE/EXPENDITURE REPORT

Draft Page: 1
4/26/2017
City of Manistee 8:48 am
For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Revenues
Dept: 000
402.000 Real & Personal Property Tax 2,859,958.00 2,859,958.00 2,954,773.77 18,196.78 0.00 -94,815.77 103.3
411.000 Deling Real Property Tax 219,206.00 219,206.00 0.00 0.00 0.00 219,206.00 0.0
420.000 Deling Personal Property Tax 10,856.00 10,856.00 10,506.20 5,974.09 0.00 34980 96.8
445,000 Tax Penalties & Interest 22,427.00 22,427.00 16,010.94 2,369.02 0.00 6,416.06 714
447.000 Tax Administration Fee 84,509.00 84,509.00 78,160.47 3,819.71 0.00 6,348.53 925
450.000 Business Registration 1,125.00 1,125.00 675.00 75.00 0.00 450.00 60.0
485.000 Permits 6,500.00 6,500.00 9,005.00 350.00 0.00 -2,505.00 1385
490.000 Franchise Fees 110,000.00 110,000.00 58,451.60 0.00 0.00 51,54840 53.1
539.000 State Grant Revenue 7,000.00 7,000.00 13,699.00 0.00 0.00 -6,699.00 195.7
539.002 Crim Just Training Grant 2,300.00 2,300.00 1,329.25 0.00 0.00 970.75 578
573.000 Local Comm Stabilizaton Share 90,000.00 90,000.00 190,437.46 0.00 0.00 -100,437.46 211.6
574.000 State Share Liquor Tax 8,400.00 8,400.00 18,732.45 0.00 0.00 -10,332.45 223.0
575.000 State Shared Revenue 493,841.00 493,841.00 253,130.00 0.00 0.00 240,711.00 513
575.001 State CVTRS 165,336.00 165,336.00 82,668.00 0.00 0.00 82,668.00 50.0
626.000 Charge for Service 31,200.00 31,200.00 10,728.85 0.00 0.00 20,471.15 344
627.000 Charge for Serv - Bldg. Insp. 0.00 0.00 25.00 0.00 0.00 -25.00 0.0
628.000 Charge for Service - Boat Ramp 2,591.00 2,591.00 2,591.00 0.00 0.00 0.00 100.0
630.000 Charge for Services-Local St. 83,430.00 83,430.00 62,572.50 6,952.50 0.00 20,857.50 75.0
631.000 Charge for Services-Major St. 212,180.00 212,180.00 159,135.03 17,681.67 0.00 53,044.97 750
632.000 Charge For Service - Marina 11,080.00 11,080.00 8,310.00 0.00 0.00 2,770.00 75.0
634.000 Charge for Services - Refuse 89,306.00 89,306.00 52,939.50 3,150.00 0.00 36,366.50 59.3
635.000 Charge for Service - W&S 343,438.00 343,438.00 257,578.47 28,619.83 0.00 85,859.53 75.0
636.000 Charge for Service-Transport 278,000.00 278,000.00 207,931.87 21,815.04 0.00 70,068.13 748
639.000 Utility Ownership Fee 183,167.00 183,167.00 137,375.28 15,263.92 0.00 45791.72 750
640.000 Payment in Lieu of Taxes 192,550.00 192,550.00 149,077.54 0.00 0.00 4347246 774
642.000 Sales 4,500.00 4,500.00 3,428.24 172.00 0.00 1,071.76  76.2
655.000 Fines & Forfeits 26,000.00 26,000.00 17,240.83 780.87 0.00 8,759.17 66.3
664.000 Interest Income 1,147.00 1,147.00 5,601.44 976.96 0.00 -4,454.44 4884
667.000 Rental Income 5,100.00 5,100.00 5,950.00 0.00 0.00 -850.00 116.7
668.000 Riverfront Lease Income 22,112.00 22,112.00 0.00 0.00 0.00 22,112.00 0.0
671.000 Other Revenue 500.00 500.00 0.00 0.00 0.00 500.00 0.0
674.000 Contributions\Donations 2,000.00 2,000.00 886.96 0.00 0.00 1,113.04 443
676.000 Reimbursement 144,550.00 144,550.00 179,603.23 19,912.23 0.00 -35,053.23 124.2
687.000 Refunds 20,000.00 20,000.00 51,836.42 0.00 0.00 -31,836.42 259.2
688.000 Refunds - W.C. Premium 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
695.000 Insurance Settlement 0.00 0.00 5,119.86 3,482.02 0.00 -5,119.86 0.0
699.000 Transfers In 446,621.00 446,621.00 446,766.25 93,973.75 0.00 -145.25 100.0
Dept: 000 6,181,930.00 6,181,930.00 5,452,277.41 243,565.39 0.00 729,652.59 88.2
Revenues 6,181,930.00 6,181,930.00 5,452,277.41 243,565.39 0.00 729,652.59 88.2
Expenditures
Dept: 100 GENERAL
728.000 SUPPLIES - Operating 1,000.00 1,000.00 665.54 41.34 0.00 33446 66.6
801.000 Professional Services 33,000.00 33,000.00 15,677.12 0.00 0.00 17,322.88 475
822.000 Insurance 81,000.00 81,000.00 87,213.84 0.00 0.00 -6,213.84 107.7
855.000 Utilities - Cell Phones 12,000.00 12,000.00 7,813.61 968.29 0.00 4186.39 65.1
859.000 Utilities - Data\Internet 2,000.00 2,000.00 2,753.61 0.00 0.00 -753.61 137.7
901.000 Postage 26,000.00 26,000.00 22,009.46 3,212.81 0.00 3,990.54 847
925.001 UTILITIES - Electric Str Light 112,000.00 112,000.00 72,080.05 9,868.84 0.00 39,919.95 644
940.000 Rent 1,700.00 1,700.00 1,616.59 0.00 0.00 8341 951
959.000 Bad Debt 500.00 500.00 0.00 0.00 0.00 500.00 0.0
960.000 Bank Charges 6,000.00 6,000.00 4,543.62 281.91 0.00 1,456.38 75.7
964.000 Refunds 1,000.00 1,000.00 16,583.62 0.00 0.00 -15,583.62 1658.4
989.000 Computer Hardware & Software 7,000.00 7,000.00 1,851.47 -155.70 0.00 514853 264
999.000 Transfers Out 75,616.00 75,616.00 5,616.00 0.00 0.00 70,000.00 74
GENERAL 358,816.00 358,816.00 238,424.53 14,217.49 0.00 120,391.47 664
Dept: 101 LEGISLATIVE
702.000 Salaries 27,052.00 27,052.00 19,825.03 2,254.35 0.00 722697 733



REVENUE/EXPENDITURE REPORT

Draft Page: 2
4/26/2017
City of Manistee 8:48 am
For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 101 LEGISLATIVE
712.001 Costs - Social Security 1,677.00 1,677.00 1,228.98 139.75 0.00 448.02 733
712.002 Costs - Medicare 392.00 392.00 287.64 32.71 0.00 10436 734
712.009 Costs - Workers Compensation 84.00 84.00 52.59 5.39 0.00 3141 626
728.000 SUPPLIES - Operating 6,650.00 1,353.00 608.54 0.00 0.00 74446 450
860.000 Travel & Training 5,300.00 5,300.00 959.89 479.89 0.00 434011 1841
870.000 Memberships & Dues 0.00 5,297.00 5,028.00 0.00 0.00 269.00 949
LEGISLATIVE 41,155.00 41,155.00 27,990.67 2,912.09 0.00 13,164.33  68.0
Dept: 172 MANAGER
702.000 Salaries 148,761.00 148,761.00 107,935.07 17,169.18 0.00 40,82593 72.6
712.001 Costs - Social Security 9,804.00 9,804.00 7,232.85 1,081.23 0.00 2571115 738
712.002 Costs - Medicare 2,293.00 2,293.00 1,691.56 252.88 0.00 60144 738
712.005 Costs - MERS Contribution 14,936.00 14,936.00 11,688.20 1,763.96 0.00 324780 783
712.006 Costs - In Lieu of BC/BS 4,068.00 4,068.00 3,390.00 339.00 0.00 678.00 83.3
712.007 Costs - SUTA 274.00 274.00 192.61 9.95 0.00 8139 703
712.009 Costs - Workers Compensation 640.00 640.00 555.21 77.25 0.00 84.79 86.8
712.010 Costs - Blue Cross Insurance 9,894.00 9,894.00 8,233.20 823.32 0.00 1,660.80 83.2
712.011 Costs - Life Insurance 659.00 659.00 385.05 39.95 0.00 273.95 584
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 1,398.00 1,398.00 1,164.84 116.70 0.00 233.16 833
712.015 Costs - Vision / Ancilliary 389.00 389.00 32450 3245 0.00 6450 834
728.000 SUPPLIES - Operating 2,450.00 2,450.00 538.17 109.95 0.00 1,911.83 220
735.000 Periodicals & Publications 150.00 150.00 151.80 0.00 0.00 -1.80 101.2
801.000 Professional Services 500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.0
831.000 Contractual Repairs & Maint. 1,300.00 1,300.00 728.89 69.25 0.00 57111 56.1
860.000 Travel & Training 3,350.00 2,350.00 1,081.69 602.44 0.00 1,268.31  46.0
865.000 Vehicle Allowance 4,800.00 4,800.00 3,600.00 400.00 0.00 1,200.00 75.0
870.000 Memberships & Dues 1,200.00 1,200.00 1,014.00 0.00 0.00 186.00 845
985.000 Lease Purchase 2,220.00 2,220.00 1,040.91 165.26 0.00 1,179.09  46.9
MANAGER 212,086.00 212,086.00 153,948.55 23,052.77 0.00 58,137.45 726
Dept: 215 CLERK
702.000 Salaries 121,291.00 123,291.00 91,483.44 16,375.30 0.00 31,807.56 742
704.000 Overtime 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
706.000 Part-Time 6,000.00 6,000.00 6,174.25 0.00 0.00 -174.25 102.9
708.000 Holiday/Vacation/Sick Sellback 0.00 0.00 11,445.41 11,445.41 0.00 -11,445.41 0.0
712.001 Costs - Social Security 7,985.00 7,985.00 6,472.06 1,686.51 0.00 1,512.94  81.1
712.002 Costs - Medicare 1,867.00 1,867.00 1,513.57 394.43 0.00 35343  81.1
712.005 Costs - MERS Contribution 12,278.00 12,278.00 10,524.76 2,577.11 0.00 1,753.24 857
712.007 Costs - SUTA 274.00 274.00 208.47 35.40 0.00 6553 76.1
712.009 Costs - Workers Compensation 552.00 552.00 520.15 125.19 0.00 3185 942
712.010 Costs - Blue Cross Insurance 9,894.00 9,894.00 8,233.20 823.32 0.00 1,660.80 83.2
712.011 Costs - Life Insurance 537.00 537.00 320.48 33.37 0.00 216.52  59.7
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 699.00 699.00 582.42 58.35 0.00 116.58 833
712.015 Costs - Vision / Ancilliary 354.00 354.00 295.00 29.50 0.00 59.00 83.3
728.000 SUPPLIES - Operating 3,800.00 4,300.00 1,747.14 0.00 0.00 2,552.86 40.6
735.000 Periodicals & Publications 155.00 155.00 151.80 0.00 0.00 320 979
740.000 Election Expense 6,620.00 6,620.00 2,465.34 32.50 0.00 415466 37.2
801.000 Professional Services 2,000.00 500.00 0.00 0.00 0.00 500.00 0.0
831.000 Contractual Repairs & Maint. 6,500.00 6,500.00 6,724.83 581.30 0.00 -224.83 1035
860.000 Travel & Training 6,700.00 6,700.00 1,065.03 0.00 0.00 563497 159
870.000 Memberships & Dues 775.00 775.00 330.00 0.00 0.00 44500 426
900.000 Printing & Publishing 4,810.00 4,810.00 2,314.82 303.30 0.00 2,495.18 481
985.000 Lease Purchase 3,000.00 3,000.00 2,236.68 745.56 0.00 76332 746
CLERK 200,091.00 201,091.00 157,808.85 35,246.55 0.00 4328215 785
Dept: 253 FINANCE / TREASURER
702.000 Salaries 166,495.00 168,495.00 122,316.85 19,212.06 0.00 46,178.15 72.6
704.000 Overtime 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
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Dept: 253 FINANCE / TREASURER
712.001 Costs - Social Security 10,744.00 10,744.00 7,979.67 1,194.58 0.00 2,764.33 743
712.002 Costs - Medicare 2,513.00 2,513.00 1,866.18 279.37 0.00 646.82 743
712.005 Costs - MERS Contribution 16,816.00 16,816.00 12,862.14 1,928.88 0.00 3,953.86 76.5
712.006 Costs - In Lieu of BC/BS 4,800.00 4,800.00 4,000.00 400.00 0.00 800.00 833
712.007 Costs - SUTA 410.00 410.00 288.92 56.77 0.00 121.08 705
712.009 Costs - Workers Compensation 720.00 720.00 627.82 86.46 0.00 9218 87.2
712.010 Costs - Blue Cross Insurance 12,474.00 12,474.00 10,374.00 1,037.40 0.00 2,100.00 832
712.011 Costs - Life Insurance 703.00 703.00 419.37 43.71 0.00 283.63 59.7
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 873.00 873.00 727.95 72.93 0.00 14505 834
712.015 Costs - Vision / Ancilliary 354.00 354.00 295.00 29.50 0.00 59.00 83.3
728.000 SUPPLIES - Operating 4,200.00 4,700.00 3,669.89 682.24 0.00 1,030.11  78.1
735.000 Periodicals & Publications 835.00 835.00 711.80 0.00 0.00 12320 85.2
801.000 Professional Services 27,538.00 26,038.00 25,519.10 0.00 0.00 518.90 98.0
831.000 Contractual Repairs & Maint. 9,100.00 9,100.00 8,284.85 472.64 0.00 81515 910
860.000 Travel & Training 4,800.00 3,800.00 3,104.29 17.00 0.00 695.71 817
870.000 Memberships & Dues 630.00 630.00 465.00 50.00 0.00 165.00 738
900.000 Printing & Publishing 700.00 700.00 417.34 43.40 0.00 28266 59.6
970.000 Capital Outlay - under $5,000 800.00 800.00 945.44 0.00 0.00 -14544 1182
985.000 Lease Purchase 1,740.00 1,740.00 1,294.92 143.88 0.00 44508 744
FINANCE / TREASURER 271,245.00 271,245.00 209,170.53 25,750.82 0.00 62,074.47 771
Dept: 257 ASSESSOR
728.000 SUPPLIES - Operating 500.00 500.00 530.18 426.97 0.00 -30.18 106.0
801.000 Professional Services 76,000.00 76,000.00 57,380.00 6,125.00 0.00 18,620.00 755
831.000 Contractual Repairs & Maint. 2,675.00 2,675.00 2,243.62 0.00 0.00 43138 839
874.000 Retire. Costs - Blue Cross 3,000.00 3,000.00 2,500.00 250.00 0.00 500.00 833
970.000 Capital Outlay - under $5,000 0.00 0.00 99.99 0.00 0.00 -99.99 0.0
ASSESSOR 82,175.00 82,175.00 62,753.79 6,801.97 0.00 1942121 764
Dept: 265 MUNICIPAL BUILDINGS
702.000 Salaries 46,408.00 46,408.00 35,641.40 5,354.40 0.00 10,766.60 76.8
704.000 Overtime 0.00 0.00 209.16 0.00 0.00 -209.16 0.0
712.001 Costs - Social Security 3,026.00 3,026.00 2,142.81 319.32 0.00 883.19 708
712.002 Costs - Medicare 708.00 708.00 501.16 74.68 0.00 206.84 70.8
712.005 Costs - MERS Contribution 2,116.00 2,116.00 3,795.02 557.65 0.00 -1,679.02 1793
712.007 Costs - SUTA 137.00 137.00 96.31 14.02 0.00 40.69 703
712.009 Costs - Workers Compensation 1,801.00 1,801.00 1,478.19 220.59 0.00 32281 821
712.010 Costs - Blue Cross Insurance 9,894.00 9,894.00 7,409.88 823.32 0.00 248412 749
712.011 Costs - Life Insurance 113.00 113.00 58.50 7.05 0.00 5450 51.8
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 699.00 699.00 524.19 58.35 0.00 17481 750
712.015 Costs - Vision / Ancilliary 354.00 354.00 265.50 29.50 0.00 88.50 75.0
728.000 SUPPLIES - Operating 7,500.00 7,500.00 3,516.40 512.73 0.00 398360 46.9
801.000 Professional Services 2,500.00 2,500.00 1,247.00 0.00 0.00 1,253.00 49.9
831.000 Contractual Repairs & Maint. 12,000.00 12,000.00 6,625.89 81.77 0.00 537411 552
850.000 Phone 13,200.00 13,200.00 8,327.34 882.89 0.00 487266 63.1
865.000 Vehicle Allowance 2,400.00 2,400.00 1,800.00 200.00 0.00 600.00 75.0
920.000 UTILITIES - Gas 5,700.00 5,700.00 2,780.63 555.78 0.00 2,919.37 488
920.336 UTILITIES - Gas Fire Dept 3,800.00 3,800.00 2,357.41 439.56 0.00 1,44259 62.0
920.441 UTILITIES - Gas DPW 20,900.00 20,900.00 11,739.50 3,255.82 0.00 9,160.50 56.2
920.446 UTILITIES - Gas Bridge 1,000.00 1,000.00 773.52 122.70 0.00 22648 774
922.000 UTILITIES - Water 2,200.00 2,200.00 1,745.20 156.17 0.00 45480 793
922.336 UTILITIES - Water Fire 1,490.00 1,490.00 1,057.26 113.01 0.00 43274 710
922.441 UTILITIES - Water DPW 2,650.00 2,650.00 1,374.59 65.03 0.00 127541 519
922.446 UTILITIES - Water Bridge 1,060.00 1,060.00 807.98 86.20 0.00 252.02 762
925.000 UTILITIES - Electric 21,500.00 21,500.00 15,978.09 2,945.65 0.00 552191 743
925.336 UTILITIES - Electric Fire 5,000.00 5,000.00 4,454.29 1,038.47 0.00 54571  89.1
925.441 UTILITIES - Electric DPW 14,000.00 14,000.00 11,675.43 3,003.96 0.00 2,32457 834
925.446 UTILITIES - Electric Bridge 4,400.00 4,400.00 2,654.61 993.46 0.00 1,745.39  60.3
930.000 Repairs & Maintenance 8,000.00 8,000.00 266.62 104.45 0.00 7,733.38 33
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Dept: 265 MUNICIPAL BUILDINGS
970.000 Capital Outlay - under $5,000 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
MUNICIPAL BUILDINGS 200,556.00 200,556.00 134,303.88 22,016.53 0.00 66,252.12  67.0
Dept: 266 ATTORNEY
802.000 Attorney 49,200.00 49,200.00 38,631.51 4,050.00 0.00 10,568.49 785
803.000 Attorney - Litigation 5,800.00 5,800.00 6,841.85 0.00 0.00 -1,041.85 118.0
804.000 Attorney - Labor 10,000.00 10,000.00 6,075.00 375.00 0.00 3,925.00 60.8
805.000 Attorney - Tax Appeals 10,500.00 10,500.00 0.00 0.00 0.00 10,500.00 0.0
806.000 Attorney - Prosecuting Atty 12,500.00 12,500.00 4,129.29 10,323.24 0.00 8,370.71  33.0
ATTORNEY 88,000.00 88,000.00 55,677.65 14,748.24 0.00 32,322.35 633
Dept: 285 CITY ENGINEER
801.000 Professional Services 12,000.00 12,000.00 7,000.00 0.00 0.00 5,000.00 58.3
CITY ENGINEER 12,000.00 12,000.00 7,000.00 0.00 0.00 5,000.00 58.3
Dept: 290 BOARDS & COMMISSIONS
712.001 Costs - Social Security 75.00 75.00 16.12 0.00 0.00 5888 215
712.002 Costs - Medicare 20.00 20.00 377 0.00 0.00 16.23 189
712.009 Costs - Workers Compensation 5.00 5.00 117 0.00 0.00 383 234
881.000 Board of Review 2,000.00 2,000.00 611.85 261.85 0.00 1,388.15  30.6
883.000 Harbor Commission 200.00 200.00 0.00 0.00 0.00 200.00 0.0
884.000 Historic District Commission 750.00 750.00 452.26 101.00 0.00 297.74 603
885.000 Non-Motorized Transportation 500.00 500.00 0.00 0.00 0.00 500.00 0.0
886.000 Parks Commission 500.00 500.00 586.65 0.00 0.00 -86.65 117.3
887.000 Planning Commission 6,000.00 6,000.00 1,457.93 245.38 0.00 454207 243
888.000 Tree Commission 500.00 500.00 17.00 0.00 0.00 483.00 34
889.000 Zoning Board of Appeals 1,300.00 1,300.00 106.50 0.00 0.00 1,193.50 8.2
BOARDS & COMMISSIONS 11,850.00 11,850.00 3,253.25 608.23 0.00 8,596.75 275
Dept: 301 POLICE
702.000 Salaries 644,882.00 644,882.00 458,362.83 70,817.06 0.00 186,519.17 711
704.000 Overtime 20,400.00 20,400.00 24,194.30 4,441.35 0.00 -3,794.30 1186
704.002 Underage Drinking Grant 0.00 0.00 3,000.05 0.00 0.00 -3,000.05 0.0
706.000 Part-Time 14,742.00 14,742.00 14,265.50 2,505.00 0.00 47650 96.8
708.000 Holiday/Vacation/Sick Sellback 15,000.00 15,000.00 31,337.81 11,410.04 0.00 -16,337.81 208.9
712.001 Costs - Social Security 1,205.00 1,205.00 913.22 155.31 0.00 29178 758
712.002 Costs - Medicare 10,457.00 10,457.00 7,955.10 1,280.84 0.00 2,501.90 76.1
712.005 Costs - MERS Contribution 88,809.00 88,809.00 71,988.24 8,348.23 0.00 16,820.76  81.1
712.006 Costs - In Lieu of BC/BS 14,400.00 14,400.00 12,008.20 1,220.50 0.00 2,391.80 834
712.007 Costs - SUTA 1,847.00 1,847.00 1,295.71 158.88 0.00 55129 702
712.009 Costs - Workers Compensation 17,617.00 17,617.00 15,381.37 2,344.84 0.00 2,23563 873
712.010 Costs - Blue Cross Insurance 110,095.00 110,095.00 80,944.26 6,901.34 0.00 29,150.74 735
712.011 Costs - Life Insurance 2,847.00 2,847.00 1,723.63 155.10 0.00 1,123.37 60.5
712.013 Costs - HSA Contribution 27,000.00 27,000.00 26,410.33 750.00 0.00 589.67 97.8
712.014 Costs - Dental Insurance 7,715.00 7,715.00 5,690.03 486.20 0.00 2,02497 738
712.015 Costs - Vision / Ancilliary 3,363.00 3,363.00 2,743.52 250.75 0.00 619.48 816
715.000 Uniform & Cleaning Allowance 15,400.00 15,400.00 9,841.32 1,505.31 0.00 5,558.68 63.9
728.000 SUPPLIES - Operating 15,600.00 15,600.00 10,003.01 2,261.51 0.00 5596.99 64.1
735.000 Periodicals & Publications 100.00 100.00 0.00 0.00 0.00 100.00 0.0
770.000 Vehicle Gas 13,900.00 13,900.00 11,421.62 1,225.38 0.00 247838 822
801.000 Professional Services 1,250.00 1,250.00 2,485.00 90.00 0.00 -1,235.00 198.8
831.000 Contractual Repairs & Maint. 8,970.00 8,970.00 6,282.17 654.02 0.00 2,687.83 70.0
860.000 Travel & Training 9,600.00 9,600.00 9,309.79 2,761.40 0.00 29021 97.0
865.000 Vehicle Allowance 4,800.00 4,800.00 4,000.00 800.00 0.00 800.00 833
870.000 Memberships & Dues 500.00 500.00 350.00 150.00 0.00 150.00 70.0
874.000 Retire. Costs - Blue Cross 3,000.00 3,000.00 2,500.00 250.00 0.00 500.00 833
900.000 Printing & Publishing 1,000.00 1,000.00 671.85 204.00 0.00 32815 672
930.000 Repairs & Maintenance 11,000.00 11,000.00 6,997.08 110.44 0.00 400292 63.6
957.000 Motor Pool 31,000.00 31,000.00 23,249.97 2,583.33 0.00 7,750.03  75.0
970.000 Capital Outlay - under $5,000 1,500.00 1,500.00 2,968.91 0.00 0.00 -1,468.91 1979
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Dept: 301 POLICE
985.000 Lease Purchase 1,420.00 1,420.00 1,061.82 117.98 0.00 358.18 74.8
POLICE 1,099,419.00 1,099,419.00 849,356.64 123,938.81 0.00 250,062.36  77.3
Dept: 336 FIRE
702.000 Salaries 464,239.00 464,239.00 338,341.37 53,848.05 0.00 125,897.63 729
704.000 Overtime 30,000.00 30,000.00 37,645.87 1,899.48 0.00 -7,645.87 1255
706.000 Part-Time 5,000.00 5,000.00 210.00 210.00 0.00 4790.00 42
708.000 Holiday/Vacation/Sick Sellback 27,000.00 27,000.00 34,390.42 13,813.48 0.00 -7,39042 1274
712.001 Costs - Social Security 310.00 310.00 13.02 13.02 0.00 296.98 4.2
712.002 Costs - Medicare 6,961.00 6,961.00 5,386.15 892.66 0.00 1,574.85 774
712.005 Costs - MERS Contribution 106,959.00 106,959.00 86,165.47 12,283.89 0.00 20,793.53  80.6
712.007 Costs - SUTA 1,540.00 1,540.00 817.59 26.94 0.00 72241 531
712.009 Costs - Workers Compensation 19,227.00 19,227.00 17,335.78 2,652.53 0.00 1,891.22  90.2
712.010 Costs - Blue Cross Insurance 97,621.00 97,621.00 84,261.20 7,063.34 0.00 13,359.80  86.3
712.011 Costs - Life Insurance 1,939.00 1,939.00 1,207.23 98.70 0.00 731.77 623
712.013 Costs - HSA Contribution 24,000.00 24,000.00 25,214.67 0.00 0.00 -1,214.67 105.1
712.014 Costs - Dental Insurance 6,841.00 6,841.00 5,913.20 510.51 0.00 92780 86.4
712.015 Costs - Vision / Ancilliary 3,009.00 3,009.00 2,507.48 250.75 0.00 501.52 83.3
715.000 Uniform & Cleaning Allowance 6,000.00 6,000.00 4,982.31 0.00 0.00 1,017.69  83.0
716.000 Food Allowance 6,560.00 6,560.00 5,740.00 0.00 0.00 820.00 875
728.000 SUPPLIES - Operating 11,000.00 11,000.00 8,789.49 808.18 0.00 221051 79.9
732.000 SUPPLIES - Medical 16,000.00 16,000.00 16,303.82 1,329.93 0.00 -303.82 101.9
735.000 Periodicals & Publications 350.00 350.00 0.00 0.00 0.00 350.00 0.0
770.000 Vehicle Gas 6,500.00 6,500.00 4,028.33 320.21 0.00 247167 620
790.000 Fire Prevention 2,200.00 2,200.00 1,716.66 0.00 0.00 483.34 78.0
801.000 Professional Services 21,325.00 21,325.00 18,457.74 2,420.93 0.00 2,867.26  86.6
831.000 Contractual Repairs & Maint. 5,500.00 5,500.00 4,125.60 -2,178.00 0.00 1,37440 75.0
860.000 Travel & Training 8,300.00 8,300.00 9,543.66 1,785.00 0.00 -1,243.66 115.0
870.000 Memberships & Dues 400.00 400.00 425.00 0.00 0.00 -25.00 106.3
873.000 Education 7,500.00 7,500.00 1,682.50 0.00 0.00 581750 224
874.000 Retire. Costs - Blue Cross 15,000.00 15,000.00 11,250.00 1,000.00 0.00 3,750.00 75.0
900.000 Printing & Publishing 400.00 400.00 72278 632.32 0.00 -322.78 180.7
930.000 Repairs & Maintenance 12,000.00 12,000.00 13,470.31 2,080.49 0.00 -1,470.31 1123
942.000 Hydrant Rental 21,600.00 21,600.00 16,200.00 0.00 0.00 5400.00 75.0
956.000 Mutual Aid 200.00 200.00 0.00 0.00 0.00 200.00 0.0
957.000 Motor Pool 62,000.00 62,000.00 46,500.03 5,166.67 0.00 15,499.97 75.0
970.000 Capital Outlay - under $5,000 6,000.00 6,000.00 0.00 0.00 0.00 6,000.00 0.0
985.000 Lease Purchase 480.00 480.00 353.88 39.32 0.00 126.12 737
FIRE 1,003,961.00 1,003,961.00 803,701.56 106,968.40 0.00 200,259.44  80.1
Dept: 441 PUBLIC WORKS
702.000 Salaries 544,773.00 544,773.00 400,680.19 63,290.73 0.00 144,09281 735
704.000 Overtime 42,936.00 42,936.00 28,782.23 1,021.31 0.00 14,153.77  67.0
705.000 2E - Standby Pay 0.00 0.00 4,903.36 1,838.76 0.00 -4,903.36 0.0
706.000 Part-Time 29,120.00 29,120.00 23,811.51 0.00 0.00 530849 818
708.000 Holiday/Vacation/Sick Sellback 11,000.00 11,000.00 15,639.81 0.00 0.00 -4,639.81 1422
712.001 Costs - Social Security 38,468.00 38,468.00 29,655.97 3,965.67 0.00 8,812.03 771
712.002 Costs - Medicare 8,997.00 8,997.00 6,935.46 927.41 0.00 2,061.54 771
712.004 Costs - ICMA Contribution 2,966.00 2,966.00 2,112.08 312.58 0.00 86392 712
712.005 Costs - MERS Contribution 23,702.00 23,702.00 17,814.49 2,361.64 0.00 588751 752
712.006 Costs - In Lieu of BC/BS 4,800.00 4,800.00 4,406.80 440.68 0.00 39320 918
712.007 Costs - SUTA 2,061.00 2,061.00 2,112.76 248.68 0.00 -51.76  102.5
712.009 Costs - Workers Compensation 38,315.00 38,315.00 35,684.95 4,476.47 0.00 2,630.05 931
712.010 Costs - Blue Cross Insurance 109,418.00 109,418.00 89,194.04 8,886.45 0.00 20,223.96 815
712.011 Costs - Life Insurance 2,139.00 2,139.00 1,265.09 133.01 0.00 87391  59.1
712.013 Costs - HSA Contribution 28,500.00 28,500.00 28,250.00 0.00 0.00 250.00 99.1
712.014 Costs - Dental Insurance 7,686.00 7,686.00 6,275.01 627.21 0.00 1,410.99 816
712.015 Costs - Vision / Ancilliary 3,894.00 3,894.00 3,215.50 324.50 0.00 678.50 826
715.000 Uniform & Cleaning Allowance 5,903.00 5,903.00 2,461.28 279.35 0.00 344172 417
728.000 SUPPLIES - Operating 13,500.00 13,500.00 20,108.82 1,869.70 0.00 -6,608.82 149.0
735.000 Periodicals & Publications 200.00 200.00 151.80 0.00 0.00 4820 759
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Dept: 441 PUBLIC WORKS
770.000 Vehicle Gas 53,800.00 53,800.00 27,456.32 2,672.27 0.00 26,343.68 51.0
801.000 Professional Services 3,500.00 3,500.00 2,541.45 411.00 0.00 958.55 72.6
831.000 Contractual Repairs & Maint. 10,450.00 10,450.00 5,477.97 462.00 0.00 497203 524
860.000 Travel & Training 5,450.00 5,450.00 133.50 125.00 0.00 531650 24
870.000 Memberships & Dues 300.00 300.00 430.00 215.00 0.00 -130.00 143.3
874.000 Retire. Costs - Blue Cross 0.00 0.00 3,750.00 250.00 0.00 -3,750.00 0.0
900.000 Printing & Publishing 400.00 400.00 687.55 317.25 0.00 -287.55 171.9
930.000 Repairs & Maintenance 83,000.00 83,000.00 48,605.32 4,783.90 0.00 34,394.68 58.6
955.000 Christmas Decorations 8,000.00 8,000.00 4,349.74 0.00 0.00 3,650.26 54.4
957.000 Motor Pool 72,000.00 72,000.00 54,000.00 6,000.00 0.00 18,000.00 75.0
970.000 Capital Outlay - under $5,000 0.00 0.00 5,865.65 -7,125.74 0.00 -5,865.65 0.0
985.000 Lease Purchase 1,560.00 1,560.00 251.80 0.00 0.00 1,308.20 16.1
PUBLIC WORKS 1,156,838.00 1,156,838.00 877,010.45 99,114.83 0.00 279,827.55 75.8
Dept: 574 DEBT SERVICE
992.006 2010 DDA Refunding - Principal 120,000.00 120,000.00 120,000.00 0.00 0.00 0.00 100.0
992.007 2010 Cap Imp Principal 235,000.00 235,000.00 235,000.00 0.00 0.00 0.00 100.0
992.008 2013 Cl Refunding - Principal 175,000.00 175,000.00 175,000.00 0.00 0.00 0.00 100.0
997.006 2010 DDA Refunding - Interest 16,150.00 16,150.00 16,150.00 0.00 0.00 0.00 100.0
997.007 2010 Cap Imp Interest 191,766.00 191,766.00 191,766.25 0.00 0.00 -0.25 100.0
997.008 2013 Cl Refunding - Interest 37,150.00 37,150.00 37,150.00 0.00 0.00 0.00 100.0
DEBT SERVICE 775,066.00 775,066.00 775,066.25 0.00 0.00 -0.25 100.0
Dept: 748 COMMUNITY DEVELOPMENT OFFICE
702.000 Salaries 57,429.00 57,429.00 40,636.55 6,626.43 0.00 16,79245 708
704.000 Overtime 250.00 250.00 0.00 0.00 0.00 250.00 0.0
712.001 Costs - Social Security 3,972.00 3,972.00 2,580.47 39042 0.00 1,391.53  65.0
712.002 Costs - Medicare 929.00 929.00 603.44 91.30 0.00 32556  65.0
712.005 Costs - MERS Contribution 5,791.00 5,791.00 4,472.12 670.30 0.00 1,318.88 772
712.007 Costs - SUTA 137.00 137.00 96.29 0.69 0.00 40.711 703
712.009 Costs - Workers Compensation 577.00 577.00 604.13 64.95 0.00 -27.13 104.7
712.010 Costs - Blue Cross Insurance 12,474.00 12,474.00 9,056.52 823.32 0.00 341748 726
712.011 Costs - Life Insurance 113.00 113.00 77.40 7.05 0.00 3560 68.5
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 873.00 873.00 640.65 58.35 0.00 23235 734
712.015 Costs - Vision / Ancilliary 354.00 354.00 324.50 29.50 0.00 2950 917
728.000 SUPPLIES - Operating 3,200.00 3,200.00 36.98 0.00 0.00 3,163.02 1.2
735.000 Periodicals & Publications 200.00 200.00 151.80 0.00 0.00 4820 759
831.000 Contractual Repairs & Maint. 2,400.00 2,400.00 1,879.20 134.64 0.00 520.80 783
860.000 Travel & Training 2,200.00 2,200.00 1,006.71 46.44 0.00 1,193.29 458
865.000 Vehicle Allowance 600.00 600.00 450.00 50.00 0.00 150.00 75.0
870.000 Memberships & Dues 60.00 60.00 31.00 0.00 0.00 29.00 517
900.000 Printing & Publishing 200.00 200.00 0.00 0.00 0.00 200.00 0.0
COMMUNITY DEVELOPMENT OFFICE 94,759.00 94,759.00 65,647.76 8,993.39 0.00 2911124 693
Dept: 751 PARKS & RECREATION
702.000 Salaries 87,901.00 87,901.00 64,291.87 10,142.40 0.00 23,609.13 731
704.000 Overtime 8,500.00 8,500.00 7,462.01 763.72 0.00 1,037.99 87.8
706.000 Part-Time 47,190.00 47,190.00 19,185.10 0.00 0.00 28,004.90 407
708.000 Holiday/Vacation/Sick Sellback 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
712.001 Costs - Social Security 8,996.00 8,996.00 5,878.02 653.12 0.00 3,117.98 653
712.002 Costs - Medicare 2,089.00 2,089.00 1,374.69 152.74 0.00 71431 658
712.005 Costs - MERS Contribution 1,751.00 1,751.00 2,121.12 235.68 0.00 -370.12 1211
712.007 Costs - SUTA 1,907.00 1,907.00 800.80 43.70 0.00 1,106.20 42.0
712.009 Costs - Workers Compensation 4,178.00 4,178.00 3,590.71 323.20 0.00 587.29 859
712.010 Costs - Blue Cross Insurance 19,787.00 19,787.00 18,607.20 1,860.72 0.00 1,179.80 94.0
712.011 Costs - Life Insurance 302.00 302.00 181.72 18.80 0.00 12028 60.2
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 1,398.00 1,398.00 1,310.37 131.28 0.00 87.63 937
712.015 Costs - Vision / Ancilliary 708.00 708.00 590.00 59.00 0.00 118.00 83.3



REVENUE/EXPENDITURE REPORT

Draft Page: 7
4/26/2017
City of Manistee 8:48 am
For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 751 PARKS & RECREATION
715.000 Uniform & Cleaning Allowance 1,131.00 1,131.00 240.55 137.40 0.00 89045 213
728.000 SUPPLIES - Operating 10,800.00 10,800.00 15,442.55 854.49 0.00 -4,642.55 143.0
770.000 Vehicle Gas 7,350.00 7,350.00 5,294.92 276.49 0.00 2,055.08 72,0
801.000 Professional Services 500.00 500.00 8,840.70 0.00 0.00 -8,340.70 1768.1
831.000 Contractual Repairs & Maint. 34,500.00 34,500.00 26,536.58 425.00 0.00 7,963.42 769
850.000 Phone 0.00 0.00 442.75 59.98 0.00 -442.75 0.0
860.000 Travel & Training 750.00 750.00 695.00 695.00 0.00 55.00 92.7
870.000 Memberships & Dues 160.00 160.00 0.00 0.00 0.00 160.00 0.0
874.000 Retire. Costs - Blue Cross 0.00 0.00 2,500.00 250.00 0.00 -2,500.00 0.0
900.000 Printing & Publishing 500.00 500.00 144.00 144.00 0.00 356.00 288
920.000 UTILITIES - Gas 1,000.00 1,000.00 693.12 113.19 0.00 306.88 69.3
922.000 UTILITIES - Water 13,000.00 13,000.00 18,720.97 472.03 0.00 -5,720.97 1440
925.000 UTILITIES - Electric 21,000.00 21,000.00 15,309.01 2,404.13 0.00 569099 729
930.000 Repairs & Maintenance 48,000.00 48,000.00 23,518.74 2,304.06 0.00 2448126 490
957.000 Motor Pool 36,000.00 36,000.00 27,000.00 3,000.00 0.00 9,000.00 75.0
970.000 Capital Outlay - under $5,000 0.00 0.00 2,728.88 0.00 0.00 -2,728.88 0.0
PARKS & RECREATION 366,398.00 366,398.00 279,501.38 25,520.13 0.00 86,896.62 76.3
Dept: 801 APPROPRIATIONS
890.000 Alternatives for Area Youth 13,000.00 13,000.00 13,000.00 0.00 0.00 0.00 100.0
891.001 2-1-1 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
892.000 Alliance for Economic Success 46,518.00 46,518.00 34,888.50 0.00 0.00 11,629.50 75.0
893.000 Junior Baseball 3,500.00 3,500.00 3,500.00 0.00 0.00 0.00 100.0
893.500 MAPS Paine Pool 40,000.00 40,000.00 30,000.00 0.00 0.00 10,000.00 75.0
894.000 Manistee Recreation Assoc. 28,500.00 28,500.00 21,375.00 0.00 0.00 7,125.00 75.0
894.500 Manistee Saints 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
895.000 Man. Co. Historical Museum 10,500.00 10,500.00 10,500.00 0.00 0.00 0.00 100.0
896.000 PEG Studio 25,500.00 25,500.00 25,500.00 0.00 0.00 0.00 100.0
897.000 Ramsdell 70,000.00 70,000.00 52,500.00 0.00 0.00 17,500.00 75.0
899.000 Veteran's Memorial Day 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
APPROPRIATIONS 247,518.00 247,518.00 200,263.50 0.00 0.00 4725450 809
Expenditures 6,221,933.00 6,222,933.00 4,900,879.24 509,890.25 0.00 1,322,053.76  78.8
Net Effect for GENERAL FUND -40,003.00 -41,003.00 551,398.17 -266,324.86 0.00 -592,401.17-1,344.8
Change in Fund Balance: 551,398.17
Grand Total Net Effect: -40,003.00 -41,003.00 551,398.17 -266,324.86 0.00 -592,401.17
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Fund: 592 - WATER & SEWER UTILITY
Revenues
Dept: 000
539.000 State Grant Revenue 600,000.00 600,000.00 672,320.50 52,720.97 0.00 -72,320.50 112.1
608.000 Penalties 43,456.00 43,456.00 34,167.90 3,403.94 0.00 9,288.10 786
610.000 Water Ready to Serve 211,045.00 211,045.00 146,899.48 17,270.45 0.00 64,14552 69.6
611.000 Sewer Ready to Serve 640,494.00 640,494.00 417,186.94 48,992.63 0.00 223,307.06  65.1
612.000 New Service 15,000.00 15,000.00 21,248.36 0.00 0.00 -6,248.36 1417
626.000 Charge for Service 500.00 500.00 347.50 50.00 0.00 15250 69.5
642.000 Sales 0.00 0.00 400.00 0.00 0.00 -400.00 0.0
648.000 Water Sales 919,209.00 919,209.00 648,742.89 63,618.61 0.00 270,466.11  70.6
649.000 Sewer Sales 2,179,798.00 2,179,798.00 1,372,235.29 131,606.94 0.00 807,562.71  63.0
650.000 Meter Sales 6,700.00 6,700.00 5,034.33 801.00 0.00 1,665.67  75.1
664.000 Interest Income 2,500.00 2,500.00 8,114.20 892.31 0.00 -5,61420 3246
667.000 Rental Income 99,293.00 99,293.00 78,540.42 1,520.88 0.00 20,752.58  79.1
669.000 Hydrant & Tunnel Rental 21,600.00 21,600.00 16,200.00 0.00 0.00 5400.00 75.0
671.000 Other Revenue 7,500.00 7,500.00 8,416.30 630.00 0.00 -916.30 1122
676.000 Reimbursement 10,000.00 10,000.00 -2,811.77 5,300.00 0.00 12,811.77 -28.1
680.000 Capital Cost Recovery 23,856.00 23,856.00 16,963.84 1,987.95 0.00 6,892.16 71.1
687.000 Refunds 4,000.00 4,000.00 0.00 0.00 0.00 4,000.00 0.0
695.000 Insurance Settlement 0.00 0.00 1,064.32 0.00 0.00 -1,064.32 0.0
699.000 Transfers In 394,226.00 394,226.00 394,226.00 0.00 0.00 0.00 100.0
Dept: 000 5,179,177.00 5,179,177.00 3,839,296.50 328,795.68 0.00 1,339,880.50  74.1
Revenues 5,179,177.00 5,179,177.00 3,839,296.50 328,795.68 0.00 1,339,880.50  74.1
Expenditures
Dept: 100 GENERAL
799.000 Miscellaneous Expense 500.00 500.00 0.00 0.00 0.00 500.00 0.0
961.000 Utility Ownership Fee 183,167.00 183,167.00 137,375.28 15,263.92 0.00 45791.72 750
999.000 Transfers Out 394,226.00 394,226.00 394,226.00 0.00 0.00 0.00 100.0
GENERAL 577,893.00 577,893.00 531,601.28 15,263.92 0.00 46,291.72 920
Dept: 541 ADMINISTRATION
702.000 Salaries 113,728.00 113,728.00 81,480.32 13,121.43 0.00 3224768 716
704.000 Overtime 1,000.00 1,000.00 452.40 0.00 0.00 547.60 452
708.000 Holiday/Vacation/Sick Sellback 0.00 0.00 2,029.35 0.00 0.00 -2,029.35 0.0
712.001 Costs - Social Security 7,122.00 7,122.00 5,129.50 775.08 0.00 1,99250 720
712.002 Costs - Medicare 1,666.00 1,666.00 1,199.58 181.25 0.00 466.42 720
712.005 Costs - MERS Contribution 11,519.00 11,519.00 8,610.79 1,317.39 0.00 2,90821 748
712.007 Costs - SUTA 274.00 274.00 192.60 24.91 0.00 8140 703
712.009 Costs - Workers Compensation 1,830.00 1,830.00 1,394.19 208.40 0.00 43581 76.2
712.010 Costs - Blue Cross Insurance 22,367.00 22,367.00 18,607.20 1,860.72 0.00 3,759.80 832
712.011 Costs - Life Insurance 265.00 265.00 158.81 16.45 0.00 106.19  59.9
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 1,572.00 1,572.00 1,310.37 131.28 0.00 26163 834
712.015 Costs - Vision / Ancilliary 708.00 708.00 590.00 59.00 0.00 118.00 833
728.000 SUPPLIES - Operating 10,900.00 10,900.00 7,134.46 191.34 0.00 3,765.54 655
801.000 Professional Services 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
802.000 Attorney 0.00 0.00 4,237.00 684.00 0.00 -4,237.00 0.0
820.000 Administration 343,438.00 343,438.00 257,578.47 28,619.83 0.00 85,859.53 75.0
831.000 Contractual Repairs & Maint. 3,600.00 3,600.00 1,010.68 63.80 0.00 2,589.32 2841
850.000 Phone 8,000.00 8,000.00 7,097.45 942.60 0.00 902.55 887
860.000 Travel & Training 2,000.00 2,000.00 184.47 122.47 0.00 1,815.53 9.2
870.000 Memberships & Dues 150.00 150.00 0.00 0.00 0.00 150.00 0.0
900.000 Printing & Publishing 6,500.00 6,500.00 2,704.63 384.00 0.00 3,795.37 416
960.000 Bank Charges 8,500.00 8,500.00 752.71 12.46 0.00 7,747.29 8.9
970.000 Capital Outlay - under $5,000 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
ADMINISTRATION 557,139.00 557,139.00 407,854.98 48,716.41 0.00 149,284.02 732
Dept: 542 WATER OPERATION
702.000 Salaries 131,498.00 131,498.00 96,020.23 15,172.82 0.00 35477.77 730
704.000 Overtime 22,742.00 22,742.00 13,910.93 499.32 0.00 8,831.07 612
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Expenditures
Dept: 542 WATER OPERATION
705.000 2E - Standby Pay 0.00 0.00 3,699.26 1,561.62 0.00 -3,699.26 0.0
708.000 Holiday/Vacation/Sick Sellback 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
712.001 Costs - Social Security 8,796.00 8,796.00 6,883.74 1,010.97 0.00 191226 783
712.002 Costs - Medicare 2,057.00 2,057.00 1,609.94 236.44 0.00 44706 783
712.005 Costs - MERS Contribution 6,648.00 6,648.00 4,578.11 622.74 0.00 2,069.89 689
712.007 Costs - SUTA 410.00 410.00 288.91 43.10 0.00 121.09 705
712.009 Costs - Workers Compensation 4,982.00 4,982.00 4,831.49 644.54 0.00 150.51 97.0
712.010 Costs - Blue Cross Insurance 34,841.00 34,841.00 31,122.00 3,112.20 0.00 3,719.00 893
712.011 Costs - Life Insurance 454.00 454.00 272.58 28.20 0.00 18142 60.0
712.013 Costs - HSA Contribution 9,000.00 9,000.00 9,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 2,271.00 2,271.00 2,183.70 218.64 0.00 87.30 96.2
712.015 Costs - Vision / Ancilliary 1,062.00 1,062.00 885.00 88.50 0.00 177.00 833
715.000 Uniform & Cleaning Allowance 2,830.00 2,830.00 1,111.90 163.20 0.00 1,718.10 393
728.000 SUPPLIES - Operating 4,500.00 4,500.00 8,511.77 460.31 0.00 -4,011.77 189.2
745.000 Chemicals 21,000.00 21,000.00 11,232.46 0.00 0.00 9,767.54 535
750.000 Meters 40,000.00 40,000.00 15,222.89 3,372.21 0.00 2477711 38.1
770.000 Vehicle Gas 7,500.00 7,500.00 3,727.86 420.14 0.00 377214 497
801.000 Professional Services 28,000.00 28,000.00 21,326.06 0.00 0.00 6,673.94 762
822.000 Insurance 6,000.00 6,000.00 467417 0.00 0.00 1,32583 779
824.000 Lab Testing 13,000.00 13,000.00 6,209.30 131.25 0.00 6,790.70 4738
831.000 Contractual Repairs & Maint. 17,000.00 17,000.00 18,189.65 5,535.49 0.00 -1,189.65 107.0
860.000 Travel & Training 3,000.00 3,000.00 2,290.00 810.00 0.00 710.00 763
870.000 Memberships & Dues 600.00 600.00 75.00 0.00 0.00 525.00 125
925.000 UTILITIES - Electric 72,000.00 72,000.00 52,453.20 12,208.48 0.00 19,546.80 729
930.000 Repairs & Maintenance 136,000.00 136,000.00 53,585.81 21.94 0.00 82,414.19 394
957.000 Motor Pool 37,132.00 37,132.00 27,848.97 3,094.33 0.00 9,283.03 75.0
970.000 Capital Outlay - under $5,000 8,000.00 8,000.00 38,484.85 35,833.73 0.00 -30,484.85 4381.1
WATER OPERATION 624,323.00 624,323.00 440,229.78 85,290.17 0.00 184,09322 70.5
Dept: 543 SEWER - WWTP
702.000 Salaries 117,749.00 117,749.00 87,397.61 13,543.44 0.00 30,351.39 742
704.000 Overtime 5,250.00 5,250.00 8,640.10 1,395.36 0.00 -3,390.10 164.6
708.000 Holiday/Vacation/Sick Sellback 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.0
712.001 Costs - Social Security 7,818.00 7,818.00 5,900.62 891.28 0.00 1917.38 755
712.002 Costs - Medicare 1,828.00 1,828.00 1,379.96 208.43 0.00 448.04 755
712.005 Costs - MERS Contribution 4,401.00 4,401.00 4,160.85 569.51 0.00 24015 945
712.007 Costs - SUTA 410.00 410.00 410.22 77.32 0.00 -0.22 100.1
712.009 Costs - Workers Compensation 2,866.00 2,866.00 2,7112.51 367.56 0.00 15349 946
712.010 Costs - Blue Cross Insurance 29,017.00 29,017.00 25,015.24 2,199.19 0.00 4,001.76  86.2
712.011 Costs - Life Insurance 454.00 454.00 282.03 28.20 0.00 17197 621
712.013 Costs - HSA Contribution 7,500.00 7,500.00 7,500.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 2,038.00 2,038.00 1,640.32 155.59 0.00 397.68 80.5
712.015 Costs - Vision / Ancilliary 1,062.00 1,062.00 885.00 88.50 0.00 177.00 833
715.000 Uniform & Cleaning Allowance 2,940.00 2,940.00 1,533.13 218.94 0.00 1,406.87 52.1
728.000 SUPPLIES - Operating 25,540.00 25,540.00 21,304.38 1,517.53 0.00 423562 834
745.000 Chemicals 29,900.00 29,900.00 15,071.80 0.00 0.00 14,82820 504
770.000 Vehicle Gas 4,250.00 4,250.00 1,390.55 101.23 0.00 2,859.45 327
801.000 Professional Services 16,000.00 16,000.00 3,995.00 0.00 0.00 12,005.00 25.0
822.000 Insurance 21,000.00 21,000.00 18,002.17 0.00 0.00 2,997.83 857
824.000 Lab Testing 10,000.00 10,000.00 1,450.00 0.00 0.00 8,550.00 145
831.000 Contractual Repairs & Maint. 64,150.00 64,150.00 50,688.61 649.12 0.00 1346139 79.0
860.000 Travel & Training 4,000.00 4,000.00 2,992.48 1,499.39 0.00 1,007.52 748
870.000 Memberships & Dues 400.00 400.00 280.00 0.00 0.00 120.00 70.0
874.000 Retire. Costs - Blue Cross 3,000.00 3,000.00 2,500.00 250.00 0.00 500.00 833
920.000 UTILITIES - Gas 18,000.00 18,000.00 9,153.36 1,696.88 0.00 8,846.64 50.9
925.000 UTILITIES - Electric 140,000.00 140,000.00 91,389.59 21,322.70 0.00 4861041 653
930.000 Repairs & Maintenance 83,500.00 83,500.00 24,748.99 3,827.88 0.00 58,751.01 29.6
957.000 Motor Pool 37,132.00 37,132.00 27,848.97 3,094.33 0.00 9,283.03 75.0
970.000 Capital Outlay - under $5,000 0.00 0.00 3,412.76 -6,055.73 0.00 -3,412.76 0.0
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SEWER - WWTP 642,205.00 642,205.00 421,686.25 47,646.65 0.00 220,518.75  65.7
Dept: 544 SEWER COLLECTION (STREETS)
702.000 Salaries 85,738.00 85,738.00 59,790.16 9,417.61 0.00 25,947.84  69.7
704.000 Overtime 5,000.00 5,000.00 4,211.34 353.81 0.00 788.66 84.2
708.000 Holiday/Vacation/Sick Sellback 2,000.00 2,000.00 387.03 0.00 0.00 161297 194
712.001 Costs - Social Security 5,790.00 5,790.00 3,923.69 576.94 0.00 1,866.31 67.8
712.002 Costs - Medicare 1,354.00 1,354.00 917.67 134.93 0.00 436.33 67.8
712.005 Costs - MERS Contribution 1,751.00 1,751.00 2,612.29 354.16 0.00 -861.29 149.2
712.007 Costs - SUTA 274.00 274.00 293.61 55.57 0.00 -19.61 107.2
712.009 Costs - Workers Compensation 2,114.00 2,114.00 1,664.23 221.06 0.00 449.77 787
712.010 Costs - Blue Cross Insurance 16,543.00 16,543.00 21,602.44 2,074.80 0.00 -5,059.44 130.6
712.011 Costs - Life Insurance 302.00 302.00 181.72 18.80 0.00 12028  60.2
712.013 Costs - HSA Contribution 4,500.00 4,500.00 6,000.00 0.00 0.00 -1,500.00 133.3
712.014 Costs - Dental Insurance 1,164.00 1,164.00 1,456.90 145.86 0.00 -29290 125.2
712.015 Costs - Vision / Ancilliary 708.00 708.00 590.00 59.00 0.00 118.00 83.3
715.000 Uniform & Cleaning Allowance 1,620.00 1,620.00 702.06 110.46 0.00 91794 433
728.000 SUPPLIES - Operating 3,500.00 3,500.00 1,963.98 371.86 0.00 1,536.02  56.1
745.000 Chemicals 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
801.000 Professional Services 35,000.00 35,000.00 0.00 0.00 0.00 35,000.00 0.0
831.000 Contractual Repairs & Maint. 15,000.00 15,000.00 11,279.35 425.00 0.00 3,72065 752
860.000 Travel & Training 750.00 750.00 0.00 0.00 0.00 750.00 0.0
930.000 Repairs & Maintenance 14,000.00 14,000.00 17,774.26 0.00 0.00 -3,774.26  127.0
957.000 Motor Pool 37,132.00 37,132.00 27,849.06 3,094.34 0.00 9,282.94 75.0
970.000 Capital Outlay - under $5,000 4,250.00 4,250.00 0.00 0.00 0.00 4,250.00 0.0
SEWER COLLECTION (STREETS) 239,490.00 239,490.00 163,199.79 17,414.20 0.00 76,290.21  68.1
Dept: 574 DEBT SERVICE
960.000 Bank Charges 1,500.00 1,500.00 1,552.50 0.00 0.00 -52.50 103.5
995.003 1997 B SRF Bond Interest 788.00 788.00 787.50 0.00 0.00 050 99.9
995.005 1998 B SRF Bond Interest 9,056.00 9,056.00 9,056.25 0.00 0.00 -0.25 100.0
995.007 1999 B SRF Bond Interest 15,500.00 15,500.00 15,500.00 0.00 0.00 0.00 100.0
995.008 2005 W/S Refunding Interest 112,913.00 112,913.00 61,491.25 0.00 0.00 51,421.75 545
995.009 2006 SRF Bond Interest 26,199.00 26,199.00 26,199.38 0.00 0.00 -0.38  100.0
995.010 2010 SRF Bond Interest 12,652.00 12,652.00 12,651.88 0.00 0.00 0.12 100.0
995.011 2010 DWRF Bond Interest 8,875.00 8,875.00 8,875.00 0.00 0.00 0.00 100.0
995.013 2011 SRF Bond Interest 26,629.00 26,629.00 26,269.36 0.00 0.00 359.64 98.6
995.014 2011 DWRF Bond Interest 8,814.00 8,814.00 8,813.88 0.00 0.00 0.12 100.0
995.015 2015 W/S Revenue Bond - Int 86,750.00 86,750.00 43,375.00 0.00 0.00 43,375.00 50.0
999.000 Transfers Out 273,572.00 273,572.00 273,565.16 60,237.17 0.00 6.84 100.0
DEBT SERVICE 583,248.00 583,248.00 488,137.16 60,237.17 0.00 95,110.84  83.7
Dept: 902 OTHER GRANTS
988.000 SAW Grant Expense 600,000.00 600,000.00 590,141.14 0.00 0.00 9,858.86 984
OTHER GRANTS 600,000.00 600,000.00 590,141.14 0.00 0.00 9,858.86 984
Dept: 903 CAPITAL OUTLAY - over $5,000
987.006 2015 Riverbank Sewer Line 1,000,000.00 1,000,000.00 32,553.07 1,021.57 0.00 967,446.93 33
987.007 2015 Sixth Ave Pump Station 300,000.00 300,000.00 1,701,576.67 403,360.59 0.00 -1,401,576.67 567.2
987.012 2016 DPW Electric Gate 6,500.00 6,500.00 0.00 0.00 0.00 6,500.00 0.0
987.013 2016 Sewer Camera 28,000.00 28,000.00 0.00 0.00 0.00 28,000.00 0.0
CAPITAL OUTLAY - over $5,000 1,334,500.00 1,334,500.00 1,734,129.74 404,382.16 0.00 -399,629.74 129.9
Expenditures 5,158,798.00 5,158,798.00 4,776,980.12 678,950.68 0.00 381,817.88 92,6
Net Effect for WATER & SEWER UTILITY 20,379.00 20,379.00 -937,683.62 -350,155.00 0.00 958,062.62-4,601.2
Change in Fund Balance: -937,683.62
Grand Total Net Effect: 20,379.00 20,379.00 -937,683.62 -350,155.00 0.00 958,062.62
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 202 - MAJOR STREET FUND
Revenues
Dept: 000
539.000 State Grant Revenue 10,525.00 10,525.00 10,518.08 0.00 0.00 6.92 999
576.000 Act 51 Revenue 480,268.00 480,268.00 307,425.55 42,519.33 0.00 172,842.45 64.0
626.000 Charge for Service 184,500.00 184,500.00 21,846.32 0.00 0.00 162,653.68 11.8
641.000 Snow Removal 0.00 0.00 16,223.73 16,223.73 0.00 -16,223.73 0.0
664.000 Interest Income 200.00 200.00 1,014.46 198.56 0.00 -814.46 507.2
699.000 Transfers In 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
Dept: 000 685,493.00 685,493.00 357,028.14 58,941.62 0.00 328,464.86 52.1
Revenues 685,493.00 685,493.00 357,028.14 58,941.62 0.00 328,464.86 52.1
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 500.00 500.00 113.58 0.00 0.00 38642 22.7
935.000 Traffic Services 12,000.00 12,000.00 15,715.25 94.94 0.00 -3,715.25 131.0
936.000 Preservation Streets 646,400.00 646,400.00 144,869.69 9,639.57 0.00 501,530.31 224
937.000 Routine Maintenance Bridges 5,000.00 5,000.00 2,785.55 0.00 0.00 221445 557
938.000 Winter Maintenance Streets 180,780.00 180,780.00 116,624.43 10,815.00 0.00 64,155.57 645
999.000 Transfers Out 100,938.00 100,938.00 80,947.06 17,826.82 0.00 19,990.94 80.2
Dept: 000 945,618.00 945,618.00 361,055.56 38,376.33 0.00 584,562.44 382
Expenditures 945,618.00 945,618.00 361,055.56 38,376.33 0.00 584,562.44  38.2
Net Effect for MAJOR STREET FUND -260,125.00 -260,125.00 -4,027.42 20,565.29 0.00 -256,097.58 15
Change in Fund Balance: -4,027.42
Grand Total Net Effect: -260,125.00 -260,125.00 -4,027.42 20,565.29 0.00 -256,097.58
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 203 - LOCAL STREET FUND
Revenues
Dept: 000
539.000 State Grant Revenue 10,525.00 10,525.00 10,518.07 0.00 0.00 6.93 999
576.000 Act 51 Revenue 165,247.00 165,247.00 87,368.87 14,764.81 0.00 77,878.13 529
641.000 Snow Removal 0.00 0.00 13,297.67 13,297.67 0.00 -13,297.67 0.0
664.000 Interest Income 80.00 80.00 0.00 0.00 0.00 80.00 0.0
699.000 Transfers In 260,938.00 260,938.00 80,947.06 17,826.82 0.00 179,990.94 310
Dept: 000 436,790.00 436,790.00 192,131.67 45,889.30 0.00 244658.33 44.0
Revenues 436,790.00 436,790.00 192,131.67 45,889.30 0.00 244658.33 440
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 500.00 500.00 0.00 0.00 0.00 500.00 0.0
935.000 Traffic Services 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
936.000 Preservation Streets 96,200.00 96,200.00 45,761.02 6,206.23 0.00 50,438.98 476
938.000 Winter Maintenance Streets 78,730.00 78,730.00 48,774.52 3,519.17 0.00 29,955.48 62.0
999.000 Transfers Out 80,938.00 80,938.00 80,947.06 17,826.82 0.00 -9.06 100.0
Dept: 000 261,368.00 261,368.00 175,482.60 27,552.22 0.00 85,88540 67.1
Expenditures 261,368.00 261,368.00 175,482.60 27,552.22 0.00 85,885.40  67.1
Net Effect for LOCAL STREET FUND 175,422.00 175,422.00 16,649.07 18,337.08 0.00 158,772.93 95
Change in Fund Balance: 16,649.07
Grand Total Net Effect: 175,422.00 175,422.00 16,649.07 18,337.08 0.00 158,772.93
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 594 - MARINA FUND
Revenues
Dept: 000
642.000 Sales 3,000.00 3,000.00 3,412.75 0.00 0.00 41275 113.8
645.000 Charge for Sales - Fuel 76,050.00 76,050.00 65,917.34 0.00 0.00 10,132.66  86.7
646.000 Charge for Sales - Dockage 75,000.00 75,000.00 47,302.00 752.24 0.00 27,698.00 63.1
664.000 Interest Income 50.00 50.00 -0.01 0.00 0.00 50.01 0.0
667.000 Rental Income 2,500.00 2,500.00 3,365.00 510.00 0.00 -865.00 134.6
699.000 Transfers In 65,000.00 65,000.00 65,000.00 0.00 0.00 0.00 100.0
Dept: 000 221,600.00 221,600.00 184,997.08 1,262.24 0.00 36,602.92 835
Revenues 221,600.00 221,600.00 184,997.08 1,262.24 0.00 36,602.92 835
Expenditures
Dept: 000
704.000 Overtime 200.00 200.00 70.51 0.00 0.00 12949 353
706.000 Part-Time 22,000.00 22,000.00 15,897.57 0.00 0.00 6,102.43 723
712.001 Costs - Social Security 1,376.00 1,376.00 1,088.10 0.00 0.00 28790 791
712.002 Costs - Medicare 322.00 322.00 254.50 0.00 0.00 67.50 79.0
712.007 Costs - SUTA 320.00 320.00 463.33 0.00 0.00 -143.33 1448
712.009 Costs - Workers Compensation 786.00 786.00 775.88 0.00 0.00 1012 987
728.000 SUPPLIES - Operating 6,000.00 6,000.00 341413 66.67 0.00 2,585.87 56.9
730.000 SUPPLIES - Fuel 67,140.00 67,140.00 55,705.51 0.00 0.00 11,43449 83.0
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 11,080.00 11,080.00 8,310.00 0.00 0.00 2,770.00 75.0
822.000 Insurance 1,750.00 1,750.00 1,628.56 0.00 0.00 12144 931
831.000 Contractual Repairs & Maint. 4,500.00 4,500.00 2,491.08 250.00 0.00 2,008.92 554
892.500 Marketing 4,000.00 4,000.00 1,020.15 420.10 0.00 2,979.85 255
920.000 UTILITIES - Gas 2,000.00 2,000.00 414512 428.38 0.00 -2,14512  207.3
922.000 UTILITIES - Water 6,750.00 6,750.00 3,266.21 124.40 0.00 348379 484
925.000 UTILITIES - Electric 12,000.00 12,000.00 7,776.15 1,237.25 0.00 422385 64.8
930.000 Repairs & Maintenance 4,500.00 4,500.00 1,600.40 0.00 0.00 2,899.60 356
958.000 Sales Tax 4,000.00 4,000.00 2,879.16 0.00 0.00 1,120.84 72.0
960.000 Bank Charges 6,000.00 6,000.00 5,028.36 101.16 0.00 971.64 838
Dept: 000 155,224.00 155,224.00 115,814.72 2,627.96 0.00 39,409.28 746
Dept: 574 DEBT SERVICE
998.001 Marina Bldg - Interest 8,842.00 8,842.00 8,842.27 0.00 0.00 -0.27 100.0
998.003 Interest - Internal Loan 5,035.00 5,035.00 5,034.69 0.00 0.00 0.31 100.0
DEBT SERVICE 13,877.00 13,877.00 13,876.96 0.00 0.00 0.04 100.0
Expenditures 169,101.00 169,101.00 129,691.68 2,627.96 0.00 39,409.32 767
Net Effect for MARINA FUND 52,499.00 52,499.00 55,305.40 -1,365.72 0.00 -2,806.40 105.3
Change in Fund Balance: 55,305.40
Grand Total Net Effect: 52,499.00 52,499.00 55,305.40 -1,365.72 0.00 -2,806.40
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 508 - BOAT RAMP FUND
Revenues
Dept: 000
642.000 Sales 37,000.00 37,000.00 25,365.50 1,000.00 0.00 11,634.50 68.6
664.000 Interest Income 10.00 10.00 0.00 0.00 0.00 10.00 0.0
Dept: 000 37,010.00 37,010.00 25,365.50 1,000.00 0.00 11,64450 685
Revenues 37,010.00 37,010.00 25,365.50 1,000.00 0.00 11,64450 68.5
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,800.00 2,800.00 20.98 0.00 0.00 2,779.02 0.7
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 2,591.00 2,591.00 2,591.00 0.00 0.00 0.00 100.0
850.000 Phone 1,140.00 1,140.00 308.16 29.99 0.00 831.84 270
892.500 Marketing 500.00 500.00 0.00 0.00 0.00 500.00 0.0
922.000 UTILITIES - Water 2,280.00 2,280.00 1,636.69 139.95 0.00 64331 718
925.000 UTILITIES - Electric 3,700.00 3,700.00 2,563.92 208.32 0.00 1,136.08 69.3
930.000 Repairs & Maintenance 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
960.000 Bank Charges 650.00 650.00 530.73 6.25 0.00 119.27 817
Dept: 000 15,161.00 15,161.00 7,651.48 384.51 0.00 7,509.52 505
Dept: 574 DEBT SERVICE
998.003 Interest - Internal Loan 1,642.00 1,642.00 1,642.39 0.00 0.00 -0.39 100.0
DEBT SERVICE 1,642.00 1,642.00 1,642.39 0.00 0.00 -0.39 100.0
Expenditures 16,803.00 16,803.00 9,293.87 384.51 0.00 7,509.13 553
Net Effect for BOAT RAMP FUND 20,207.00 20,207.00 16,071.63 615.49 0.00 413537 795
Change in Fund Balance: 16,071.63
Grand Total Net Effect: 20,207.00 20,207.00 16,071.63 615.49 0.00 4,135.37
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 430 - CAPITAL IMPROVEMENT FUND
Revenues
Dept: 000
664.000 Interest Income 200.00 200.00 0.00 0.00 0.00 200.00 0.0
699.000 Transfers In 394,226.00 394,226.00 394,226.00 0.00 0.00 0.00 100.0
Dept: 000 394,426.00 394,426.00 394,226.00 0.00 0.00 200.00 999
Revenues 394,426.00 394,426.00 394,226.00 0.00 0.00 200.00 999
Expenditures
Dept: 000
979.003 Ramsdell - Roof Note 36,080.00 36,080.00 35,975.69 0.00 0.00 104.31 997
979.004 Ramsdell - HVAC Note 108,950.00 108,950.00 108,950.00 0.00 0.00 0.00 100.0
979.019 Marina Bldg Note Support 65,000.00 65,000.00 65,000.00 0.00 0.00 0.00 100.0
979.020 First St Bond 72,256.00 72,256.00 0.00 0.00 0.00 72,256.00 0.0
979.022 5th Ave Beach Improve FY14/15 0.00 0.00 19,205.22 0.00 0.00 -19,205.22 0.0
979.029 Local Streets FY 16/17 80,000.00 80,000.00 0.00 0.00 0.00 80,000.00 0.0
979.030 DPW Electric Gate FY 16/17 6,500.00 6,500.00 7,125.74 7,125.74 0.00 -625.74 109.6
979.031 Marina Accessible Door FY16/17 6,500.00 6,500.00 6,060.00 0.00 0.00 440.00 932
979.032 FEMA Grant Match FY 16/17 6,000.00 6,000.00 0.00 0.00 0.00 6,000.00 0.0
999.000 Transfers Out 0.00 0.00 72,254.03 15,909.76 0.00 -72,254.03 0.0
Dept: 000 381,286.00 381,286.00 314,570.68 23,035.50 0.00 66,715.32 825
Expenditures 381,286.00 381,286.00 314,570.68 23,035.50 0.00 66,715.32 825
Net Effect for CAPITAL IMPROVEMENT FUND 13,140.00 13,140.00 79,655.32 -23,035.50 0.00 -66,515.32 606.2
Change in Fund Balance: 79,655.32
Grand Total Net Effect: 13,140.00 13,140.00 79,655.32 -23,035.50 0.00 -66,515.32
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 226 - CITY REFUSE FUND
Revenues
Dept: 000
402.000 Real & Personal Property Tax 192,176.00 192,176.00 190,445.84 1,159.52 0.00 1,730.16  99.1
411.000 Deling Real Property Tax 10,446.00 10,446.00 0.00 0.00 0.00 10,446.00 0.0
420.000 Deling Personal Property Tax 200.00 200.00 626.01 406.68 0.00 -426.01 313.0
626.000 Charge for Service 254,400.00 254,400.00 197,727.99 22,051.30 0.00 56,672.01 77.7
643.000 Yard Bags 10,000.00 10,000.00 4,926.00 136.00 0.00 5074.00 493
644.000 Trash Bags 1,000.00 1,000.00 296.25 15.00 0.00 703.75  29.6
664.000 Interest Income 150.00 150.00 0.00 0.00 0.00 150.00 0.0
Dept: 000 468,372.00 468,372.00 394,022.09 23,768.50 0.00 74,349.91 841
Revenues 468,372.00 468,372.00 394,022.09 23,768.50 0.00 7434991 841
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,500.00 2,500.00 1,765.50 26.34 0.00 73450 70.6
755.000 Yard Bags 12,000.00 12,000.00 6,111.96 6,111.96 0.00 5,888.04 509
820.000 Administration 32,786.00 32,786.00 24,589.50 0.00 0.00 8,196.50 75.0
826.000 Refuse Contract Fees 343,149.00 343,149.00 242,158.21 28,266.87 0.00 100,990.79  70.6
827.000 Municipal Refuse Fees 21,000.00 21,000.00 15,054.43 0.00 0.00 594557 717
829.000 Trash Haul City 18,720.00 18,720.00 0.00 0.00 0.00 18,720.00 0.0
829.002 Yard Waste City 37,800.00 37,800.00 28,350.00 3,150.00 0.00 9,450.00 75.0
925.000 UTILITIES - Electric 0.00 0.00 269.28 67.69 0.00 -269.28 0.0
Dept: 000 467,955.00 467,955.00 318,298.88 37,622.86 0.00 149,656.12  68.0
Expenditures 467,955.00 467,955.00 318,298.88 37,622.86 0.00 149,656.12  68.0
Net Effect for CITY REFUSE FUND 417.00 417.00 75,723.21 -13,854.36 0.00 -75,306.2118,159.0
Change in Fund Balance: 75,723.21
Grand Total Net Effect: 417.00 417.00 75,723.21 -13,854.36 0.00 -75,306.21
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 245 - OIL & GAS FUND
Revenues
Dept: 000
664.000 Interest Income 200,000.00 200,000.00 170,669.43 53,134.02 0.00 29,330.57 853
665.001 Unrealized Gain\Losson Investm 200,000.00 200,000.00 539,802.69 292,646.79 0.00 -339,802.69 269.9
666.000 QOil Royalties 0.00 0.00 7.20 0.00 0.00 -71.20 0.0
Dept: 000 400,000.00 400,000.00 710,479.32 345,780.81 0.00 -310,479.32 177.6
Revenues 400,000.00 400,000.00 710,479.32 345,780.81 0.00 -310,479.32 177.6
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.0
801.000 Professional Services 48,000.00 48,000.00 38,608.45 12,883.37 0.00 9,391.55 804
999.000 Transfers Out 394,226.00 394,226.00 394,226.00 0.00 0.00 0.00 100.0
Dept: 000 444,726.00 444,726.00 432,834.45 12,883.37 0.00 11,891.55 97.3
Expenditures 444,726.00 444,726.00 432,834.45 12,883.37 0.00 11,891.55 97.3
Net Effect for OIL & GAS FUND -44,726.00 -44,726.00 277,644.87 332,897.44 0.00 -322,370.87 -620.8
Change in Fund Balance: 277,644.87
Grand Total Net Effect: -44,726.00 -44,726.00 277,644.87 332,897.44 0.00 -322,370.87
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 204 - STREET IMPROVEMENT FUND
Revenues
Dept: 000
495.000 ROW Fee 22,500.00 22,500.00 0.00 0.00 0.00 22,500.00 0.0
664.000 Interest Income 360.00 360.00 152.04 17.21 0.00 207.96 422
672.000 Special Assessment Revenue 1,500.00 1,500.00 1,917.69 382.97 0.00 41769 127.8
676.000 Reimbursement 7,143.00 7,143.00 0.00 0.00 0.00 7,143.00 0.0
Dept: 000 31,503.00 31,503.00 2,069.73 400.18 0.00 29,433.27 6.6
Revenues 31,503.00 31,503.00 2,069.73 400.18 0.00 29,433.27 6.6
Expenditures
Dept: 000
801.000 Professional Services 7,000.00 7,000.00 0.00 0.00 0.00 7,000.00 0.0
984.000 Capital Outlay - Trees 5,000.00 5,000.00 1,434.00 0.00 0.00 3,566.00 28.7
999.000 Transfers Out 20,000.00 20,000.00 0.00 0.00 0.00 20,000.00 0.0
Dept: 000 32,000.00 32,000.00 1,434.00 0.00 0.00 30,566.00 45
Expenditures 32,000.00 32,000.00 1,434.00 0.00 0.00 30,566.00 4.5
Net Effect for STREET IMPROVEMENT FUND -497.00 -497.00 635.73 400.18 0.00 -1,132.73 -1279
Change in Fund Balance: 635.73
Grand Total Net Effect: -497.00 -497.00 635.73 400.18 0.00 -1,132.73
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 275 - GRANT MANAGEMENT FUND
Revenues
Dept: 000
570.070 2016 Cycle 1 - Swim Buoys 0.00 0.00 3,050.00 0.00 0.00 -3,050.00 0.0
570.071 2016 Cycle 2 - Fire TrainTrlr 0.00 0.00 16,000.00 0.00 0.00 -16,000.00 0.0
570.072 2016 Cycle 2 - Pol Staff/Comm 0.00 0.00 4,000.00 0.00 0.00 -4,000.00 0.0
Dept: 000 0.00 0.00 23,050.00 0.00 0.00 -23,050.00 0.0
Revenues 0.00 0.00 23,050.00 0.00 0.00 -23,050.00 0.0
Expenditures
Dept: 901 LOCAL REVENUE SHARING GRANTS
965.063 2014 Cycle 1 Fire Paramedic Tr 0.00 0.00 984.79 0.00 0.00 -984.79 0.0
965.070 2016 Cycle 1 - Swim Buoys 0.00 0.00 1,906.89 0.00 0.00 -1,906.89 0.0
965.071 2016 Cycle 2 - Fire TrainTrlr 0.00 0.00 13,883.07 11,038.09 0.00 -13,883.07 0.0
965.072 2016 Cycle 2 - Pol Staff/Comm 0.00 0.00 4,000.00 0.00 0.00 -4,000.00 0.0
LOCAL REVENUE SHARING GRANTS 0.00 0.00 20,774.75 11,038.09 0.00 -20,774.75 0.0
Expenditures 0.00 0.00 20,774.75 11,038.09 0.00 -20,774.75 0.0
Net Effect for GRANT MANAGEMENT FUND 0.00 0.00 2,275.25 -11,038.09 0.00 -2,275.25 0.0
Change in Fund Balance: 2,275.25
Grand Total Net Effect: 0.00 0.00 2,275.25 -11,038.09 0.00 -2,275.25
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For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 490 - RENAISSANCE PARK
Revenues
Dept: 000
699.000 Transfers In 5,616.00 5,616.00 5,616.00 0.00 0.00 0.00 100.0
Dept: 000 5,616.00 5,616.00 5,616.00 0.00 0.00 0.00 100.0
Revenues 5,616.00 5,616.00 5,616.00 0.00 0.00 0.00 100.0
Expenditures
Dept: 000
992.002 Renaissance Park - Principal 5,616.00 5,616.00 3,743.92 0.00 0.00 1,872.08 66.7
Dept: 000 5,616.00 5,616.00 3,743.92 0.00 0.00 1,872.08 66.7
Expenditures 5,616.00 5,616.00 3,743.92 0.00 0.00 1,872.08 66.7
Net Effect for RENAISSANCE PARK 0.00 0.00 1,872.08 0.00 0.00 -1,872.08 0.0
Change in Fund Balance: 1,872.08
Grand Total Net Effect: 0.00 0.00 1,872.08 0.00 0.00 -1,872.08



REVENUE/EXPENDITURE REPORT

Draft Page: 1
4/26/2017
City of Manistee 8:54 am
For the Period: 7/1/2016 to 3/31/2017 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 661 - MOTOR POOL FUND
Revenues
Dept: 000
664.000 Interest Income 500.00 500.00 1,420.21 278.00 0.00 -920.21 284.0
670.003 Equipment Rental - Fire 62,000.00 62,000.00 46,500.03 5,166.67 0.00 15,499.97 75.0
670.004 Equipment Rental - Parks 36,000.00 36,000.00 27,000.00 3,000.00 0.00 9,000.00 75.0
670.005 Equipment Rental - Police 31,000.00 31,000.00 23,249.97 2,583.33 0.00 7,750.03  75.0
670.006 Equipment Rental - Public Work 72,000.00 72,000.00 54,000.00 6,000.00 0.00 18,000.00 75.0
670.007 Equipment Rental - StreetSewer 37,132.00 37,132.00 27,849.06 3,094.34 0.00 9,28294 75.0
670.008 Equipment Rental - Water 37,132.00 37,132.00 27,848.97 3,094.33 0.00 9,283.03 75.0
670.009 Equipment Rental - WWTP 37,132.00 37,132.00 27,848.97 3,094.33 0.00 9,283.03 75.0
673.000 Sale of Asset 47,000.00 47,000.00 12,560.00 0.00 0.00 34,440.00 267
Dept: 000 359,896.00 359,896.00 248,277.21 26,311.00 0.00 111,618.79  69.0
Revenues 359,896.00 359,896.00 248,277.21 26,311.00 0.00 111,618.79  69.0
Expenditures
Dept: 000
799.000 Miscellaneous Expense 12,000.00 12,000.00 0.00 0.00 0.00 12,000.00 0.0
822.000 Insurance 33,500.00 33,500.00 33,421.75 0.00 0.00 7825 99.8
971.001 DPW - Plow Trucks 105,010.00 105,010.00 81,260.73 0.00 0.00 23,749.271 774
971.004 DPW - Pickup 7,000.00 7,000.00 5,841.00 0.00 0.00 1,159.00 834
971.006 DPW - Loader (Small) 79,661.00 79,661.00 607.36 0.00 0.00 79,053.64 0.8
972.004 PARKS - Gator 3,800.00 3,800.00 3,900.00 0.00 0.00 -100.00 102.6
973.001 POLICE - Patrol Car 38,000.00 38,000.00 35,360.00 0.00 0.00 2,640.00 931
974.002 FIRE - Rescue Ambulance 29,000.00 29,000.00 29,000.00 0.00 0.00 0.00 100.0
974.004 FIRE - Pickup 60,000.00 60,000.00 43,400.00 43,400.00 0.00 16,600.00 723
977.001 WS - Vactor 26,705.00 26,705.00 26,704.73 0.00 0.00 0.27 100.0
Dept: 000 394,676.00 394,676.00 259,495.57 43,400.00 0.00 135,180.43  65.7
Expenditures 394,676.00 394,676.00 259,495.57 43,400.00 0.00 135,180.43  65.7
Net Effect for MOTOR POOL FUND -34,780.00 -34,780.00 -11,218.36 -17,089.00 0.00 -23,561.64 323
Change in Fund Balance: -11,218.36
Grand Total Net Effect: -34,780.00 -34,780.00 -11,218.36 -17,089.00 0.00 -23,561.64



City of Manistee

Investment Report
3/31/2017

INVESTMENTS BY TYPE

Cash on Hand
Checking
Money Market
CD

Investment Pool
Internal Loan
Equities

Bonds

Total

1,500
2,154,654
350,222
199,942
2,481,877
292,360
6,431,060
2,578,529

R e A

©*

14,490,144

INVESTMENTS BY CUSTODIAN

Huntington
Northwestern
West Shore Bank
Flagstar

Michigan CLASS
Honor State Bank
UBS

City

Charles Schwab

Total

2,154,654

$

$

$

$ -

$ 2,481,877
$

$

$

$

293,860
9,559,753

$ 14,490,144

INVESTMENTS BY MATURITY (est)

Available
Equities

CD's 0-2 years
CD's 2+ years
<1 year bonds
1-3 years bonds
3-5 years bonds
5-7 years bonds
7-10 years bonds
>10 years bonds
Internal Loan

Total

INVESTMENT EARNINGS

Fiscal Year End
2012
2013
2014
2015
2016

2017 Qtr3

Total

4,988,249
6,431,060
199,942

$

$

$

$ -

$ 153,592
$ 752,370
$ 312,849
$ 677,544
$ 483,037
$ 199,142
$ 292,360

$ 14,490,144

Oil & Gas
290,341
953,206

1,433,907
80,724
47,840

705,558

©* ®hH R PR R

3,511,575

LR R o

*

0.0%
14.9%
2.4%
1.4%
17.1%
2.0%
17.8%
44.4%

100.0%

14.9%
0.0%
0.0%
0.0%

17.1%
0.0%
0.0%
2.0%

66.0%

100.0%

34.4%
44.4%
1.4%
0.0%
1.1%
5.2%
2.2%
4.7%
3.3%
1.4%
2.0%

100.0%

W&S
6,807
8,466

473
1,264
8,860
8,114

33,983

General

$
$
$
$
$
$
$

1,953
2,584
764
736
468
5,601

12,107

COMMENTS:

The value of the oil & gas fund of 03/31/2017 was $9.92
million. The trailing one year return for the fund was 9.7%.
In the current quarter, the equity portion of the portfolio
yielded 5.0% while the fixed income yielded 1.0%. Since
inception 3/31/2009, the fund has returned 9.7% annually.
The asset allocation as of 03/31/2017 is below:

Per Bartlett, ongoing market volatility is expected although
a serious setback seems unlikely given the anticipated
continuing economic growth and low interest rates.

Th City recently moved some of its investible cash into the
Michigan CLASS investment pool which is yielding about
0.85% and has helped increase interest income.

Other Total
$ 9,046 $ 308,146
$ 1,997 $ 966,253
$ 1,173 $ 1,436,316
$ 1,211 $ 83,934
$ 948 $ 58,116
$ 2587 $ 721,860
$ 16,960 $ 3,574,626



City
$293,860
2%

West Shore Bank

0%

Investments by Custodian

western

0%

$7,000,000

Investments by Type
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CD's 0-2 years
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&
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$
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Investments by Maturity
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Developer Assistance

City of Manistee . ..
‘ty‘ A K Application
REQUEST
Check all that apply and complete application as it relates to your request
Brownfield | OPRA  PILOT | NEZ | CRA | Other

APPLICANT INFORMATION

Developer: Third Coast Development LLC

Address: PO Box 6685 Grand Rapids, Michigan 48616

Contact Person: Dave Levitt / Max Benedict

Telephone: 816-608-3385 | Cell:618-915-1027

Email: dave@thirdcoastdev.com / max@thirdcoastdev.com

OWNERSHIP INFORMATION

Name of Ownership Entity: TC 160 Memorial LLC

Check Type of Ownership
Sole Proprietor Qualified Nonprofit Housing Corporation
v/ Limited Liability Corporation Limited Dividend Housing Association
Corporation Consumer Housing Cooperative
Other (describe):

PROJECT INFORMATON

Project Name: Olesons Site

Project Address: 160 Memorial Drive (AL3s 172 memomnL & 13-4 TavoR ST)

Number of Parcels in Project: 4 | Parcel #s: 51-14¢-726~0!, Tte 0%, 727-07, 727-\\

Expected Project Start Date: 4/1/2017

Expected Project Completion Date: 12/31/2018

Is Project Located within the Downtown Development District? v Yes No

BUILDING INFORMATION

Building Type  single family duplex /' multi-family «/ mixed use commercial

Number of floors: 4

Total Number of Residential Units: 42

Residential Space Square Footage: 40,000 (approx)

# Rent Restricted Units: 42 | #Market Rate Units: o | # Barrier-Free Units:

Targeted Demographic(s) v seniors families persons with disabilities

Transitional Housing for Homeless Project Yes )( No | Emergency Shelter Project Yes X No

Targeted Income (% of Area median Income}: ) ' 30-¢o%

Project includes Commercial space: J Yes No

Square Footage of Commercial space: 1000-2400 | Number of Commercial Spaces:1

Proposed use of Commercial space: Pharmacy / Medical

Proposed rent for Commercial space: $171 per foot gross

1 Developers Assistance Application



Residential Unit Information

Unit Type Number of Units Average Unit Size Projected Monthly Rent per Unit
(5q. ft.) (including Utility Allowances)

Rent Restricted Units Restricted Rate Market Rate*

0 - Bedroom

1 - Bedroom M 576 215-616 800

2 - Bedroom 1M 800 260810 975

3 - Bedroom

4 - Bedroom

Subtotal 42

* The expected market rate for the rent restricted units. The information is used for comparison purposes.

Unit Type Number of Units Average Unit Size Projected Monthly Rent per Unit
{Sq. ft.) (including Utility Allowances)

Market Rate Units

0 - Bedroom

1 - Bedroom

2 - Bedroom

3 - Bedroom

4 - Bedroom

Subtotal

TOTAL

ADDITIONAL INFORMATON
Required for all projects
Please attach the following required documents to this application.

[ v Detalled Description of Project

\/ Conceptual Plan (attach site plans or drawings, if available)

\/ Description of How Many and Type of Jobs will be Created or Retained

J _Legal Description of Property

|/ _Location Map of Project Parcels

|/ _Ownership Entity Organizational Documents

V4 Evidence of Site Control (e.g. deed, option, agreement, etc.)

v Statement of Developer Experience {be specific)

Sources and Uses of Financing Statement (indicate if funding is committed or pending, be detailed
» and specific including all sources whether private or public)

[ v Detailed Project Financial Proforma

i v/ Description of Economic Impact to the Community

Other Attachments {describe):

Please provide explanation below if any required documents are unavailable at the time of this application:

2 Developers Assistance Application




Brownfield Rehabilitation Act (BRA) Project

Require the following additional documents with this application
| Documentation that demanstrates the project is eligible for Brownfield status.
Project Financial Proforma must show use of Brownfield TIF
Proposed method and estimated “Eligible” Cost Funding
BRA Period Requested Years
Is capture of school taxes being requested from the State? Yes No
Estimated Tax Abatement Amount
Please provide explanation below if any required documents are unavailable at the time of this application:

N/A

Obsolete Property Rehabilitation Act (OPRA} Project

Require the following additional documents with this application
Documentation that demonstrates the project is eligible for OPRA status.
Obsolete Property Determination by City Assessor
Project Financial Proforma must show use of OPRA Incentive
OPRA Period Requested Years
Estimated Tax Abatement Amount
Please provide explanation below if any required documents are unavallable at the time of this application:

N/A

Neighborhood Enterprise Zone (NEZ) Project
Require the following additional documents with this application
Documentation that demonstrates the project is eligible for NEZ status.
Detailed Project Financial Proforma showing Use of NEZ Incentive
NEZ Period Requested Years
Estimated Tax Abatement Amount

Please provide explanation below if any required documents are unavailable at the time of this application:

N /A

Commercial Rehabilitation Act (CRA) Project
Require the following additional documents with this application
Documentation that demonstrates the project is eligible for CRA status.
Detailed Project Financial Proforma showing Use of CRA Incentive
CRA Period Requested Years
Estimated Tax Abatement Amount
Please provide explanation below if any required documents are unavallable at the time of this application:

N /A

3 I Developers Assistance Applicati;



Payment in Lieu of Taxes (PILOT) Project
Require the following additional documents with this application

v [ Narrative why a PILOT is necessary
v | PILOT “Savings Worksheet” (template provided by City)
V | Detailed Project Financial Proforma showing Use of PILOT contribution to project
v | Property Manger Portfalio (of properties)
V' | PILOT Period Requested 456 Years {should match term of qudlifying mortgage)
Applicant is to provide o final copy of the LIHTC application when submitted to MSHDA
PROJECT FINANCING
Name of Loan/Credit Program | Term of Financing | Amount
Federally — aided Mortgage, Advance or Grant O Yes (J No
$
$
$
State — aided Mortgage, Advance or Grant  Yes No
$
$
$
City — aided Mortgage, Advance or Grant  Yes No
$
$
$
Low Income Housing Tax Credits (LIHTC) /' Yes No
LIHTC 8% Credit 16 yrs $7,608,354
$
$
LIHTC Application Date: 4/1/2017 | LIHTC Status:Pending

Initial Use Commitment in LIHTC Application: 16 years

Extended Use Commitment in LIHTC Application: 30 years

Total Length of Affordability Commitment in LIHTC Application: 46 years

Contact Person for qualifying Federal or State Financing: |

Phone: | Email:

Please provide explanation below if any required documents are unavailable at the time of this application:

We do not have a contact person for LIHTC credit financing yet as no award has
been made and thus we do not have a project to finance.

R s I_ —— - Develapers Assistance Application



The opplicant is responsible for providing written notification to the City of any change in the
information contained in this application or its attachments as soon as the applicant becomes aware
of the change.

The City reserves the right to request additional information and/or supporting documentation related
to this application.

The undersigned hereby attest that to the best of his or her knowledge the information presented
herein, including the attachments is true and correct,

pDate APRMW_ \\ 20}
ignature of Authorized Representative

Name/Title: {px BévEoieT, Autwoizep AGENT

OFFICE USE

CITY APPROVALS NEEDED

Status:

Status:

Status:

Developers Assistance Application



April 11,2017

Project Plan for Oleson'’s Site

Overview

TC 160 Memorial LLC (TC) is the owner (by contract) of the Oleson’s site. TC plans
to redevelop the former grocery store site into a ground breaking mixed-use senior
housing and senior services project to benefit residents of Manistee county.

The project consists of several phases but at completion will bring a high quality and
aesthetically pleasing development that includes affordable senior housing, retail,
and grocery in addition to being the new home of the Manistee County Council on
Aging’s Senior Center.

The addition of affordable senior housing and the senior center will provide a
unique opportunity for senior members of the Manistee community to avail
themselves of services and social interaction in a high quality new facility. In
addition, the proximity to a new grocery store and other retail will enhance the
neighborhood feeling. Because the county dial a ride service is next door, the ability
for residents to easily travel to and from this location is unparalleled.

Buildings (current and future)

There are two phases proposed for this development. The first phase involves the
existing structure and an additional senior housing building. The second phase,
which is expected to be several years in the future, involves demolishing an existing
structure and replacing it with an additional building.

Phase 1

The site currently contains 3 structures. The first structure is the former Oleson’s
building, which is approximately 38,000 square feet on 1 floor. At one time this
building housed a grocery store in front and retail shops along Memorial Drive. This
building is going to be renovated to include a grocery store oriented towards 31 and
the new Senior Center, which will be oriented towards Memorial Drive and the
River.

The second structure is a single-family home that faces Taylor street. This is
currently slated to remain in the current condition and use.

PO Box 6685 Grand Rapids, Michigan 49516



The third structure houses Family Dollar and Redeemed Resale shop. For the
immediate term, this building is intended to stay in its present use. However as
discussed below, this site will be the site of a phase 2 project.

In addition to these existing three structures, we plan to construct a new mixed use
senior housing building to be located in the parking lot to the south of the Oleson’s
building. This building is currently in planning stages for a 4-floor structure with
retain and parking on the first floor and 3 levels of apartments above. This is the
building for which we are currently seeking a PILOT.

Phase 2

As discussed above, the current structure that houses the Family Dollar and
Redeemed is leased for several years to those tenants. Phase 2 of this development
includes the demolition of that building and the construction of an additional
multifamily building.

Site Concerns

The site is located across from the riverbank. From a redevelopment perspective
there are topography challenges that will impact the development. In addition,
there are some environmental concerns that will be addressed via a BEA and a Due
Care Plan.

Conclusion
TC 160 Memorial LLC is planning a significant redevelopment for the former

Oleson’s Grocery store site. This redevelopment will provide an innovative and
unique opportunity to activate and improve an under utilized site.

PO Box 6685 Grand Rapids, Michigan 49516



Manistee Senior Center
PUD application

06 February 2017
20160916

PARCEL DESCRIPTION

PARCEL 1:

Commencing at Southwest corner of Block 10; North 75 degrees 38 minutes 40 seconds East, 242 .27
feet for point of beginning; North 00 degrees 17 minutes East, 302.5 feet; East to centerline of Lot 14,
Block 9; North, on centerline, to North line Lot 14; Fast, 131.45 feet, South 55 degrees 19 minutes
East, 154.85 feet; Southwesterly, along North line Memorial Drive, to point of beginning, Blocks 9 and
10, ENGELMANNS ADDITION, according to the plat thereof as recorded in Liber 2 of Deeds, Page 419,
and amended and recorded in Liber 2—A of Plats, page 19, Manistee County Records.

ALSO Lots 6, 7, 8 and East 1/2 Lot 11, Block 9, ENGELMANNS ADDITION, according to the plat thereof
as recorded in Liber 2 of Deeds, Page 419, and amended and recorded in Liber 2—A of Plats, page 79,
Manistee County Records,

PARCEL 2:

Commencing at Southwest corner Block 10, North 75 degrees 38 minutes 40 seconds East, on chord
of curve 242.27 feet; North O degrees 17 minutes East, 302.5 feet; North 89 degrees 42 minutes West,
535 feet; South 1 degree 14 minutes West, 186.57 feel; North 89 degrees 34 minutes West, 178.38
feet; South O degree 7 minutes West 177.65 feet to point of beginning, Blocks 9 and 10, ENGELMANNS
ADDITION, according to the plat thereof as recorded in Liber 2 of Deeds, Page 419,ond amended and
recorded in Liber 2—A of Plats, Page 19, Manistee County Records.

PARCEL 3:

Lots 12, 13 and the West 1/ 2 of Lot 14, Block 9, ENGELMANNS ADDITION, according to the plat
thereof as recorded in Liber 2 of Deeds, Page 419, and amended and recorded in Liber 2—A of Plats,
Page 19, Manistee County Records.

BENCHMARKS

BM#!  RAILROAD SPIKE DRIVEN INTO NORTH FACE OF POWER POLE, 20t SOUTH OF C/L TAYLOR
STREET AND 35t EAST OF C/L OF GROCERY STORE DRIVEWAY. NAVDES EL. 607.47

SURVEYORS NOTE

THIS BOUNDARY SURVEY WAS AN ATTEMPT TO RETRACE THE 1971 SURVEY BY STEPHENS (#7318) AND
RECORDED IN LIBER 1 OF SURVEYS, PAGE 31. STEPHENS DEFINED THE NORTH LINE OF MEMORIAL DRIVE
WITH HIS SURVEY AND THE INTENT OF THIS SURVEY WAS TO RECREATE THAT LINE

Inntegrated

Architecture
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GROCER TENANT PHASE 1

17,885 SF

SENIOR CENTER PHASE 1

19,920 sqft

banquet/dining hall, pickle ball courts, art stu-
dio, conference rooms, kitchen, food pantry

MIXED USE BLDG A
PROPOSED: PHASE 1

4 stories (48'-0" tall)

42 residential units
1,000 sqft retail
34,250 gsf total

MIXED USE BLDG B
PROPOSED: PHASE 2

4 stories (48'-0" tall)

42 residential units
4,000 sqft retail
33,200 gsf total
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wood or fiber cement brick veneer architectural balcony recessed balcony pre-finished
cladding -type 1 cmu base down-light (typ.) with decorative railing metal canopy
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*NOTE** ‘ ‘ _
mixed use building B design to be similar/complementary residential units on
to building A in height, materials, and building elements. floors 2-4

retail space along
memorial drive

o Roof
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Description of how many and type of jobs will be created or retained

The retail space in the building will likely create 2 full time and 3 part time jobs
(1.5FTE’s). We anticipate a pharmacy/medical use on this site and comparable
locations in our portfolio have 3+/- FTE’s working. These jobs will include a

Pharmacist ($90,000) and several Pharmacy Technicians earning an average of
$30,000.



Legal Description of Property

160 MEMORIAL DR MANISTEE, MI 49660

Parcel Number: 51-146-726-01

AMENDED MAP OF ENGELMANNS ADD COM AT SW COR OF BLOCK 10, TH N 75 DEG 38 MIN 40 SEC E 242.27 FT
FOR POB, TH N 0 DEG 17 MIN E 302.5 FT, TH E TO C/L OF LOT 14 BLOCK9, THN ON C/LTON LN OF LOT 14, THE
131.45 FT, TH S 55 DEG 19 MIN E 154.85 FT, TH SW'LY ALG N LN OF MEMORIAL DR TO POB. BLOCKS 9 & 10; ALSO
LOTS 6,7, 8 & E 1/2 OF LOT 11 BLOCK 9. ___P. ADDR: 160 MEMORIAL DR & PARKING LOT [[SALE(62) 6236 0371 (71)
3298 1879, 1301 0991 THRU 1302 011 (86) 5900 4486 2483 (87) 5900 4486 2483 (92) 5900 2553 2775, 5900 2558
2066 (07) QC5 2007R004098, LC5 $20360 2007R004099 (09) MLC4 2009R003828, LF4 2009R005290

172 MEMORIAL DR MANISTEE, MI 49660

Parcel Number: 51-146-726-09

AMENDED MAP OF ENGELMANNS ADD COM AT SW COR OF BLOCK 10, TH N 75 DEG 38 MIN 40 SEC E ON CHORD
OF CURVE 242.27 FT, TH N 0 DEG 17 MIN E 302.5 FT, TH N 89 DEG 42 MIN W 53.5 FT, TH S 1 DEG 14 MIN W 186.57
FT, TH N 89 DEG 34 MIN W 178.38 FT, TH S 0 DEG 7 MIN W 177.65 FT TO POB. BLOCKS 9 & 10 ___ P.ADDR: 170 &
172 MEMORIAL DR [[SALE(71) 3298 1879 (86) 5900 4486 2483 (92) 5900 2553 2775, 5900 2558 2066 (07) QC5
2007R004098, LC5 $20360 2007R004099 (09) MLC4 2009R003828, LF4 2009R005290

163 TAYLOR ST MANISTEE, Ml 49660

Parcel Number: 51-146-727-11

AMENDED MAP OF ENGELMANNS ADDITION W 1/2 OF LOT 14 BLOCK 9 __ P.ADDR: 163 TAYLOR ST [[SALE(87) 280
1495 0198 (07) QC5 2007R004098, LC5 $20360 2007R004099 (09) MLC4 2009R003828, LF4 2009R005290

169 TAYLOR ST MANISTEE, Ml 49660

Parcel Number: 51-146-727-07

AMENDED MAP OF ENGELMANNS ADD LOTS 12 & 13 BLOCK 9 __ P.ADDR: 165, 167, & 169 TAYLOR ST. (LOT 13
STILL BEING PURCHASED ON LAND CONTRACT) [[SALE(74) 70 1329 695 (77) 120 1358 0709 (87) 235 1495 0199 (94)
10589 0442 (99) 295 1698 0518, 3L707 0786 (00) 400 4724 0273 (01) 4151773 0715 (04) 10910 0622, 10910 0623,
6910 0624-625, 6923 0496, 400 2933 0260 (06) 6996 0801, 3976 0175 8987 0450, 31001 0410 (07) 520 11006 0323,
WD $800 2007R- 001889, WD $450 2007R003258, QC5 2007R004098, LC5 $20360 2007R004099 (09) MLC4
2009R003828, LF4 2009R005290
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MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS

FILING ENDORSEMENT

This Is to Certify that the ARTICLES OF ORGANIZATION (DOMESTIC L.L.C.)
for
TC 160 MEMORIAL, L.L.C.
ID NUMBER: F03770

received by facsimile transmission on October 10, 2016 Is hereby endorsed.

Filed on October 12, 2016 by the Adminlistrator.

This document is effective on the date flled, unless a subsequent effective date within 90 days after
recelved date Is stated In the document.

In testimony whereof, | have hereunto set my
hand and affixed the Seal of the Department,
In the Clty of Lansing, this 12th day

of October, 2016.

i ;H'\,‘_

Y

S i
R

ok _& l'.uul_\f:‘ﬁ;?
Sent by Facsimile Transmission

Julia Dale, Director
Corporations, Securltles & Commercial Licensing Bureau
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CSCL/CD 700
NT OF LICENSING AND REGULATORY AFFAIRS
CORPORATIONS, SECURITIES & COMMERCIAL LICENSING BUREAU
(FOR BUREAU USE ONLY)

This document will be effective on the

date flled unless a later effective date,

within 90 days after the date received Is
gcified In the document.

Please return ment to

DANIEL J. PARMETER JR.
MIKA MEYERS pLC

900 MONROE AVE NW

GRAND RAPRIDS MI 49503-1423

Artic es of Organization
For Limited Liability Company

These articles of organization are executed for the purpose of forming a limited liability
company pursuant to Act 23 of the Michigan Public Acts of 1993 as amended.

Article 1
The name of the limited liability company is TC 160 Memorial, L.L.C.
Article 2

The company is formed for the purpose or purposes off engaging in any activity for which
limited liability companies may be formed under the Michigan Limited Liability Company Act,

Article 3

The address of the registered office of the company is 900 Monroe Avenue NW, Grand
Rapids, Michigan 49503-1423.

The mailing address of the registered office is the same.
The name of the resident agent at the registered office is Daniel J. Parmeter Jr
Article 4

The business of the company is to be managed by one or more managers. Any person
dealing with the company shall not be required to inquire into the authority of a manager to bind
the company, and may rely in good faith on the apparent authority of a manager to bind the
company, in any transaction that appears to carry on the business of the company in the usual way,
except as otherwise provided by the Act.

Signed on the 10th day of October, 2016 b

., Organizer
(02024078 1}

1071072016 3:30PM (GMT-04L:00)
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Fax

To: KELLY RAWSON (616 632 8000)
From: csdirfax

Fax: 16166328002

Date: October 12, 2016

Subject: Total fee collected: $50.00

Please check your filing to determine that all pages and information are correct. If there is
any problem, contact us immediately at (517) 241-6470 or fax your concern to (517)
636-6437.

MCL 450.1131, MCL 450.4104(5), and MCL 449.48 provide: A photostatic, micrographic,
photographic, optical disc media, or other reproduced copy certified by the administrator,
which may be sent by facsimile transmission, shall be considered an original for all
purposes and is admissible in evidence in like manner as an original

This fax originated from a Biscom FAXCOM® Fex Server. Secure Document Delivery - Everytime. Visit us at www.biscom.com



REAL ESTATE PURCHASE AGREEMENT

This Real Estate Purchase Agreement (“Agreement”) is made on the Effective Date by
and between Oleson Land Company, LLC, a Michigan limited liability company (“Seller”™),
and TC 160 Memorial, LLC, a Michigan limited liability company (“Purchaser”).

Recitals

A, Seller owns certain parcels of land (the “Land”) on which buildings and related
improvements, fixtures and structures are located (collectively, the “Improvements”) which are
identified on attached Exhibit A (the Land and Improvements may be referred to collectively in
this Agreement as the “Premises”, which is further defined below).

B. Seller desires to sell the Premises to Purchaser and Purchaser desires to purchase
the Premises from Seller, subject to and in accordance with the terms and conditions of this
Agreement.

Agreement

Now, therefore, in consideration of the mutual undertakings hereinafter set forth and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto hereby agree as follows:

1. Purchase and Sale.

1.1 Purchase and Sale. Seller shall sell to Purchaser, and Purchaser shall
purchase from Seller, the Premises strictly in accordance with and subject to the terms,
conditions, and provisions hereinafter set forth.

1.2 The Premises. The Land and the Improvements, together with the items
hereinafter set forth in this Section 1.2, shall constitute and are herein referred to collectively as
the Premises:

(@)  All permits, licenses and rights (whether or not of record),
tenements, hereditaments, privileges, and appurtenances in any way belonging or appertaining to
the Land or the Improvements, including, without limitation, all mineral, oil, gas and other
hydrocarbon substances on and under the Land and all development, air and water rights relating
to the Land, all to the extent owned by Seller and to the extent transferable;

(b)  All land, if any, lying in the bed of any street, road, or avenue,
open or proposed, at the foot of, adjoining or below the Land to the center line of such street,
road or avenue, and in and to any strips and gores adjoining the Land;

{c)  All easements, reciprocal easement agreements and operating
agreements, and all rights, whether or not of record, appurtenant to the Land and the use of all
strips and rights-of-way (including public and private vehicular and pedestrian rights-of-way), if
any, abutting, adjacent, contiguous to or adjoining the Land;

(02023647 2 )



(&)  All plans and specifications, if any, and all unexpired warranties,
guarantees, and sureties, if any, owned, held or received in connection with the Premises; and

(e}  All licenses, permits, certificates of occupancy, and franchises
issued by any federal, state, county or municipal authority relating to the use, maintenance or
operation of the Premises, all to the extent transferable.

2. Purchase Price. The purchase price (the “Purchase Price”) for the Premises
shall be One Million Seven Hundred Fifty Thousand Dollars ($1,750,000).

3. Payment Terms.

3.1  Earnest Money. Purchaser shall deliver Five Thousand Dollars ($5,000)
(the “Earnest Money”) to First American Title Insurance Company (the “Title Company”) at
4362 Cascade Rd SE, Suite 109, Grand Rapids, Michigan 49546 within three business days after
the Effective Date of this Agreement. The Earnest Money shall be held for the mutual benefit of
the parties, subject to the terms of this Agreement. The parties shall promptly execute any
escrow agreement the Title Company may reasonably require, provided that such agreement
does not contain terms or condition that are contrary to the terms of this Agreement. The Earnest
Money shall be delivered to Seller at the Closing (as hereinafter defined) and applied against the
Purchase Price.

3.2 Purchase Price. Provided that all conditions precedent to Purchaser’s
obligations set forth herein are satisfied and Seller has performed all of its obligations hereunder,
the Purchase Price, including the Earnest Money, plus or minus prorations and adjustments
provided for in this Agreement (the “Balance of Purchase Price”), shall be paid to Seller at
Closing by certified, cashier’s or Title Company check or by wire transfer to an account
designated by Seller.

4. Title and Deed. Seller shall deliver to Purchaser at Closing a warranty deed in
statutory form conveying title to the Premises to Purchaser in fee simple, free and clear of all
liens, service agreements, encumbrances and rights of others, except (a) the Permitted
Exceptions (as hereinafter defined), (b) real property taxes that are not yet due and payable, (c)
public roads, streets and highways, and (d) rights of tenants under the Leases (as hereinafter
defined).

3. Title Insurance and Survey.

5.1 Title Commitment. Within 20 days of the Effective Date, Seller, at its
expense, shall furnish to Purchaser a commitment for an ALTA Owner’s Title Insurance Policy
(the “Commitment™) issued by the Title Company covering the Premises and showing title in
fee simple to be vested in Seller, together with a true, correct and complete copies of all
documents described or referenced in the Commitment. The Commitment shall: (a) be in an
amount equal to the Purchase Price; (b) name Purchaser as the proposed insured; and (¢) include
such affirmative endorsements as Purchaser may reasonably require and which are available in
Michigan, provided that any additional premium or charge for such endorsement shall be paid by
Purchaser.
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5.2 Survey. During the Due Diligence Period (defined below), Purchaser may
obtain a new ALTA/NSPS survey of the Premises (“Survey”). Any such Survey shall be
performed by a licensed surveyor and certified to Purchaser, Seller, any lender of Purchaser, and
the Title Company, and shall contain the legal description of the Premises.

5.3  Title Review and Title Policy. Not later than the expiration of the Due
Diligence Period, Purchaser shall notify Seller (the “Objection Notice) which of the liens,
encumbrances and other matters described in the Commitment and/or the Survey that the
Purchaser finds unacceptable (the “Unpermitted Matters”), and Seller shall then have until the
date that is 30 days after Seller’s receipt of the Objection Notice to remove and cure such
Unpermitted Matters or remedy same in a manner satisfactory to Purchaser in its sole and
absolute discretion. The Closing may be delayed to accommodate the removal of the
Unpermitted Matters. All matters disclosed on the Commitment or in the Survey, if any, that are
not objected to by Purchaser in an Objection Notice shall be deemed “Permitted Exceptions”.
Notwithstanding the foregoing, Purchase shall not be required to give an Objection Notice for
any mortgage or other monetary lien granted or permitted by Seller on the Premises and the same
shall not be considered a Permitted Exception and shall be removed by Seller as of the Closing.
If Seller is unable to remove and cure any such Unpermitted Matters or remedy same in a
manner satisfactory to Purchaser, in Purchaser’s sole and absolute discretion, and within the time
period described above, Purchaser shall have the options of (a) proceeding with this Agreement
and accepting title subject to such unremoved Unpermitted Matters, or (b) terminating this
Agreement, in which event the Earnest Money shall be returned to Purchaser. Purchaser shall
exercise one of its options set forth in clause (a) or (b) above by providing written notice thereof
to Seller on or before the Closing Date (as hereinafter defined), and, if Purchaser fails to provide
such notice within such time, then Purchaser shall be deemed to have elected to proceed in
accordance with clause (a). If Purchaser proceeds under clause (a), all uncured Unpermitted
Matters shall become Permitted Exceptions. At the Closing, and as a further condition of
Purchaser’s performance of its obligations hereunder, Seller, at its cost, shall cause the Title
Company to deliver to Purchaser an ALTA Owner’s Title Insurance Policy (the “Title Policy”)
issued in accordance with the provisions of the Commitment as specified above (except the Title
Policy shall name Purchaser as the owner of the Premises), dated as of the time of recording of
the warranty deed to the Premises from Seller to Purchaser and subject only to the Permitted
Exceptions.

6. Purchaser’s Contingencies.
6.1 Due Diligence Investigation.

(a) Commencing on the Effective Date and continuing for 120 days
(the “Due Diligence Period”), Purchaser, its agents, engineers, employees, attorneys,
accountants, contractors and surveyors shall have the right to conduct all tests, inspections,
surveys, feasibility, financing, and other studies and all other investigations concerning the
Premises that Purchaser requires (including, without limitation, environmental tests and
assessments, inspection of the physical condition of the Premises, investigation of zoning and
other legal requirements) to determine whether the Premises is satisfactory to Purchaser.
Notwithstanding the foregoing, Purchaser will conduct any such physical inspections, tests,
examinations, studies and appraisals only on business days and will use commercially reasonable
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efforts to minimize interference with Seller’s or Seller’s tenant’s operations at the Premises.
Purchaser may enter upon the Premises provided (i) Purchaser notifies Seller (which notice may
be oral or written) of its intent to inspect, test, survey or study a reasonable period of time prior

to Purchaser’s entry and (ii) if requested by Seller, Purchaser is accompanied by a representative
of Seller.

(b)  If not previously delivered by Seller to Purchaser, within 10 days
after the Effective Date, Seller shall deliver to Purchaser, complete, legible copies (including all
exhibits) of the following, to the extent in Seller’s possession or control:

(1) Any existing survey(s) of the Premises;

(ii)  All leases and any other agreements with tenants or
occupants or users of the Premises, including rent rolls and records of security deposits
(collectively, the “Leases™);

(iii)  All written contracts, agreements, warranties, reports and
correspondence relating to the ownership, leasing, servicing, operation, management,
maintenance, construction or condition of the Premises and/or affecting the Premises;

(iv)  All plans and specifications, building permits, certificates
of occupancy and other governmental licenses, permits, notices and approvals relating to the
Premises;

(v) Copies of all asbestos, radon, mold, soil and other
environmental assessments and reports, and all roof, termite, structural and other physical
inspection reports, assessments, audits or evaluations of the Premises in Seller’s possession;

(vi)  The most recent title insurance policy for the Premises;

(vii)  All zoning and related agreements and certifications from
all applicable governmental agencies with respect to the Premises in Seller’s possession;

(viii) All other written information and documentation
reasonably requested by Purchaser concerning the ownership, operation, leasing, use or
maintenance of the Premises, including, without limitation, documentation evidencing the truth
and accuracy of the representations and warranties set forth herein.

(c) If Purchaser, in its sole and absolute discretion, is dissatisfied with
the Premises based on the tests, inspections, studies, investigations and review of documents
described in subsections (a) and (b) above, if Purchaser is unable to secure an acceptable lease
with Save-A-Lot, if Purchaser is unable to enter into an acceptable agreement with Manistee
County Council on Aging, or for any other reason whatsoever, then Purchaser may terminate this
Agreement without liability by giving written notice to Seller of such termination any time
within the Due Diligence Period. If Purchaser timely exercises its right under this subsection (c)
to terminate, then the Earnest Money shall be returned to Purchaser. Purchaser may extend the
Due Diligence Period, and its right to terminate without liability under this subsection (c) for 30
days by giving Seller written notice of extension during the Due Diligence Period and paying
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Seller an extension payment of Five Thousand Dollars ($5,000) (the “Extension Payment”).
The Extension Payment shall be nonrefundable, except in the case of a default by Seller, and
shall be applied against the Purchase Price.

(d)  Purchaser shall promptly repair any physical damage to the
Premises caused by the testing and inspections conducted by Purchaser pursuant to this Section
6.1 (collectively, the “Tests™} and shall promptly remove any mechanics’ liens arising from the
work performed to complete the Tests. Purchaser shall indemnify, defend and hold Seller
harmless from and against any loss, cost or damage (including reasonable attorneys’ fees, but
excluding incidental or consequential damages) resulting from Purchaser’s failure to comply
with its obligations set forth in this subsection (d), which obligation shall survive any termination
of this Agreement.

6.2  Additional Conditions. In addition to the other conditions set forth
herein, Purchaser’s obligation to acquire the Premises and consummate the other transactions
contemplated hereunder shall be conditioned on:

(a)  all representations and warranties of Seller being true and correct
in all respects as of the Closing;

(b)  there being no breach or default by Seller of any of its other
covenants, agreements, duties or obligations hereunder; and

(c) no event or circumstances having arisen that may materially
adversely affect the Premises, or the use, occupancy or financial condition thereof, as reasonably
determined by Purchaser.

7. Closing.

7.1  Closing Date. Subject to the provisions of Sections 5 and 6 of this
Agreement and any other applicable provisions hereof, the purchase and sale of the Premises and
the other transactions described herein shall be consummated (the “Closing”™) on a mutually
agreeable date within 60 days after the expiration of the Due Diligence Period (the “Closing
Date”); provided, however, if the parties fail to agree on such date, then the Closing Date shall
be the last business day within 60 days after the expiration of the Due Diligence Period. The
Closing shall take place at 2:00 p.m. at the office of the Title Company in Grand Rapids,
Michigan, or at such other time and location as the parties may mutually agree.

7.2 Closing Documents.

(a) In addition to the Title Policy, Seller shall deliver to Purchaser at
the Closing the following, all in form and substance reasonably acceptable to Purchaser:

(i) A warranty deed conveying to Purchaser fee simple title to
the Premises;

(i)  Assignment of all Leases in a form and containing terms
reasonably acceptable to Purchaser;

{02023647 2 }



(iii)  Estoppel Certificates from each tenant or occupant of the
Premises in a form and containing terms reasonably acceptable to Purchaser;

(iv)  Such other documents and instruments as are required to
transfer Seller’s interest in the Premises to Purchaser, including, without limitation, (A) a general
assignment of all property, rights and interests constituting the Premises that are not covered by
the instruments described above (including all service contracts and other agreements,
warranties, licenses and permits benefiting the Premises, or any part thereof) and (B) all consents
from third parties that are required to properly and legally effect the transfer of the various rights,
titles and interests contemplated hereunder; provided, however, at Purchaser’s request, Seller
shall cause to be terminated prior to Closing any and all service contracts or other terminable
agreements affecting the Premises;

(v)  Evidence that Purchaser or the Title Company may
reasonably request relating to the removal of exceptions to title that are not Permitted
Exceptions;

(vi) Title affidavits, gap undertaking, and all other affidavits,
certifications and other documents required by the Title Company in connection with its issuance
of the Title Policy;

(vii) A FIRPTA Statement from Seller certifying that Seller is
not a “foreign person,” “foreign estate,” “foreign corporation™ or “foreign partnership” or any
other foreign entity as such terms are defined in Section 1445 of the Internal Revenue Code and
the income tax regulations promulgated thereunder;

(viii) A certificate executed by Seller confirming that the
representations and warranties made by Seller in this Agreement remain true and correct as of
the Closing Date;

(ix) Evidence of Seller’s existence as a limited liability
company in good standing in the State of Michigan and of Seller’s authority to do business in the
State of Michigan and to enter into and perform its obligations under this Agreement;

(x)  All keys, combinations and other similar items required to
properly deliver possession and control of the Premises to Purchaser;

(xi) A termination of all management and/or leasing agent or
brokerage agreements, together with full releases from any and all management and leasing
agents for any and all commissions which may become payable with respect to any Leases
whether currently earned or payable in the future by virtue of a renewal, termination or purchase
option;

(xii) Such other documents as reasonably may be required by

Purchaser or Purchaser’s lender or the Title Company to consummate the transactions
contemplated by this Agreement.
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(b)  Purchaser shall deliver to Seller at Closing the Balance of Purchase
Price, together with such documents reasonably required of Purchaser by the Title Company to
issue the Title Policy and close the purchase by Purchaser of the Premises.

(c) Seller and Purchaser shall jointly deliver (i) a closing statement,
and (ii) all required real estate transfer tax declarations, returns or affidavits. Seller and
Purchaser shall jointly deliver to Title Company a written direction to release the Earnest Money
to Seller, provided that the amount thereof and of the interest earned thereon shall be credited
toward the Purchase Price.

8. Prorations.

8.1  Real Estate Taxes and Assessments. Real property taxes shall be
deemed to cover the calendar year in which the taxes are first billed. Seller shall pay all real
property taxes billed in years prior to the year of Closing, without proration. Real property taxes
billed or to be billed in the year of Closing shall be prorated so that Seller will be charged with
said taxes from January 1 up to the Closing Date and Purchaser shall be charged with taxes from
the Closing Date to the end of the calendar year. If any bill for taxes proratable hereunder is not
yet issued, the real estate taxes shall be calculated using the taxable value as of the Closing Date
multiplied by the applicable millage. Any special assessment made against the Premises as of
the Closing Date shall be paid for by Seller.

8.2  Operating and Utility Costs. Seller shall pay all expenses necessary to
repair, operate and maintain the Premises accrued up to and including the Closing Date. Any
such expenses which are prepaid as of the Closing Date shall be credited to Seller. Purchaser
shall be responsible to pay such expenses accruing subsequent to the Closing Date. Any
expenses that have accrued up to and including the Closing Date but have not been billed to or
paid by Seller as of the Closing Date shall, to the extent possible, be paid by Seller (with such
payment evidenced to Purchaser) at the time of Closing, or, if not so payable, at Purchaser’s
option, shall be credited to Purchaser, provided that such credit shall not release Seller of the
obligation to make full payment if the credit is insufficient for any reason. Utility meters for
utility services payable by Seller and not directly metered to tenants of the Premises shall be read
on or immediately prior to the Closing Date, if possible, and the amounts due as disclosed by
such readings shall be paid by Seller or credited to Purchaser. Otherwise, all utility charges and
billings shall be prorated using the prior month’s bill as of the Closing Date and shall be
reprorated upon receipt of actual bills for the period in question.

83  Rent. All rents under the Leases shall be prorated, with Seller being
entitled to the portion of the rent from the first day of the month until the Closing Date, and
Purchaser being entitled to the portion of the rent from and including the Closing Date until the
last day of the month. Any security deposits under the Leases shall either be paid by Seller to
Purchaser at the Closing, or Purchase shall receive a credit against the Purchase Price at the
Closing for the amount of such security deposits.

84  Miscellaneous. All other items which are customarily prorated in

transactions similar to the transaction contemplated hereunder and which are not otherwise
addressed in this Agreement, will be prorated as of the Closing Date. In the event any prorations
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or computations made under this Section 8 are based on estimates or prove to be incorrect, then
either party shall be entitled to an adjustment to correct the same, provided that it makes written
demand on the party from whom it is entitled to such adjustment within 180 days after the end of
the calendar year in which the Closing occurs. For purposes of calculating the prorations
provided for in this Agreement, Purchaser shall be deemed to be the owner of the Premises on
the Closing Date.

9. Possession and Condition. Exclusive possession of the Premises (subject to the
rights of tenants under the Leases) shall be given by Seller to Purchaser at the time of Closing,.
Purchaser agrees that it has been given the opportunity to inspect the Premises, and therefore,
agrees to accept the Premises in its “As Is” condition at the Closing; provided, however, this shall
in no way eliminate or reduce Seller’s representatives and warranties set forth in this Agreement
or Seller’s obligation under Section 12.11 of this Agreement.

10.  Closing Costs. Purchaser shall pay the following expenses incurred in
connection with the transactions described herein: (a) one-half of all closing fees charged by the
Title Company, (b) the fee for the recording of the warranty deed, (c) all premiums and charges
for any endorsements to the Title Policy requested by Purchaser, (d) the cost of the Survey
obtained by Purchaser (if any), and (d) Purchaser’s legal fees and expenses. Seller shall pay all
of the other closing costs and expenses incurred in connection with the transactions described
herein, including, without limitation, (i) the costs of the Commitment and Title Policy, and the
cost of removing all Unpermitted Matters from title, (ii) one-half of all closing fees charged by
the Title Company, (iii) Seller’s legal fees and expenses, and (iv) all state and county transfer
taxes and documentary stamp taxes.

11.  Real Estate Commissions. Each party represents and warrants to the other that,
no person or entity acting as real estate broker, finder or real estate agent (“Broker™) brought
about this Agreement. Purchaser agrees to and does hereby indemnify Seller from all loss,
damage, cost, or expense (including attorneys’ fees) that Seller may suffer as a result of any
claim or action brought by any person or entity acting or allegedly acting on behalif of Purchaser
in connection with this transaction. Seller agrees to and does hereby indemnify and hold
Purchaser harmless from all loss, damage, cost, or expense (including attorneys’ fees) that
Purchaser may suffer as a result of any claim or action brought by any person or entity acting or
allegedly acting on behalf of Seller in connection with this transaction.

12.  Seller’s Representations and Warranties. Seller represents and warrants to
Purchaser that:

12.1  Seller has full power and authority to enter into this Agreement, bind
Seller and the Premises to the commitments made hereunder, and convey or cause the
conveyance of the Premises to Purchaser.

12.2  The execution, delivery and performance by Seller of this Agreement shall

not constitute or cause a default or breach of any agreement or undertaking of Seller or
concerning the Premises.
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12.3  Seller has no knowledge and has received no notice of any claim, demand,
damage, action, or cause of action of any person, entity or governmental agency or
instrumentality affecting the Premises.

12.4  No person or entity, except Purchaser, has been granted any options, rights
of first refusal or other purchase rights with respect to the Premises.

12.5 Seller has no knowledge of and has received no notice concerning any
existing or proposed special assessments or similar taxes, charges or assessments against the
Premises or any utility service moratoriums or other moratoriums affecting the Premises.

12.6  Seller has no knowledge of (a) any toxic or hazardous waste or hazardous
substance or other pollutant or contaminant or any other substance which is in violation of any
state, federal or local law, regulation or ordinance is contained within or located at or under the
Premises; or (b) any underground storage tanks located under the Land. To Seller’s actual
knowledge, no portion of the Premises is located in an area that has been designated a wetlands
or other environmental protection area.

12.7 No portion of the Premises has been condemned or otherwise taken by any
public authority, and Seller has no knowledge that any such condemnation or taking is threatened
or contemplated.

12.8 To Seller’s knowledge, the Premises is not in violation of any law,
ordinance, code or regulation and there are no latent or patent defects concerning the Premises.

12.9 To Seller’s knowledge, the Premises is not in violation or breach of any of
the covenants, conditions, restrictions or other agreements affecting the Premises.

12.10 There has not been any work performed or materials supplied to the
Premises or contracts entered into for work to be performed or materials to be supplied to the
Premises prior to the date hereof which has not been, or at the Closing will not be, fully paid for.

12.11 There are no obligations or liabilities currently binding on Seller or the
Premises that will be binding on Purchaser after the Closing.

13.  Purchaser’s Representations and Warranties. Purchaser represents and
warrants to Seller that:

13.1 Purchaser has the power and authority to execute and deliver this
Agreement and to perform its obligations hereunder.

13.2  The execution of this Agreement by Purchaser is the duly authorized and
legally binding action of Purchaser, and upon execution hereof, Purchaser shall be bound by and
subject to the terms and provisions of this Agreement.

14,  Survival of Representations and Warranties. The representations and
warranties of the parties contained in this Agreement or in any document executed in connection
herewith, including, without limitation, the provisions of Sections 12 and 13 hereof, shall be
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continuing representations and warranties, shall be deemed to be remade at Closing, shall not
merge with or into any deed of conveyance or other document or instrument delivered at or in
connection with the Closing and shall survive the Closing for a period of two years after the
Closing; provided, however, that such two-year limitation shall not apply to: (a) any fraud; or (b)
any claim or cause of action initiated prior to the end of such one-year period but not settled prior
to the end of such period. Each party hereby agrees to indemnify, defend and hold harmless the
other party and their respective successors and assigns, from and against all claims, liabilities,
damages, losses, costs and expenses, including reasonable attorneys’ fees and court costs,
resulting from or in connection with any misrepresentation or breach of warranty made by the
indemnifying party in this Agreement or in any document, certificate or other instrument given
or delivered to the other party pursuant to this Agreement.

15. Operation of Premises Prior to Closing. Seller covenants and agrees with
Purchaser that after the date hereof through the Closing, Seller shall conduct its business
involving the Premises as follows, and during such period shall:

15.1 Refrain from transferring any part of the Premises or creating on the
Premises any new easements, liens, mortgages, encumbrances, or other interests or initiating any
change to the zoning classification of any portion of the Land without Purchaser’s prior written
consent;

15.2 Refrain from entering into or amending any Lease, contract, or other
agreement regarding the Premises which cannot be terminated as of the Closing Date, without
Purchaser’s prior written consent in each instance;

15.3 Continue to meet its contractual obligations and keep in full force and
effect the existing fire and extended coverage and liability insurance for the Premises;

15.4  Promptly furnish Purchaser copies of all notices of violation by Seller or
the Premises of federal, state or municipal laws, ordinances, regulations, orders, or requirements
of departments of housing, buildings, fire, labor, health, or other federal, state or municipal
departments or other governmental authorities having jurisdiction against or affecting the
Premises or the use or operation thereof and comply with the same;

15.5 Refrain from marketing the Premises for sale or otherwise accepting or
negotiating any offers for sale; and

15.6 Continue to operate, maintain, repair and keep the Premises in good
condition and repair consistent with past practices, such that the Premises is in materially the
same condition on the Closing Date as it is on the Effective Date, ordinary wear and tear
excepted.

16.  Casualty or Condemnation.

16.1 In the event, prior to the Closing, of a condemnation or other taking of the
Premises, or any part of the Premises, or any rights of access or other rights benefiting the
Premises as a result of the exercise of the power of eminent domain, or in the event that any type
of proceeding for such a condemnation or taking is commenced prior to the Closing by any
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governmental body, then Seller shall immediately notify Purchaser in writing and Purchaser shall
have the option to either: (a) terminate this Agreement, in which event the Earnest Money, shall
be returned to Purchaser and neither party shall have any further obligations or liabilities
hereunder; or (b) proceed with the Closing, in which event (i) if the taking is consummated prior
to the Closing, the Purchase Price shall be reduced by the amount of the award received by Seller
as a result of the taking, or (ii) if the taking is not consummated prior to the Closing, Seller shall
assign to Purchaser all right, title and interest in and to the condemnation proceeds and awards,
and Purchaser shall have the sole and exclusive right to negotiate, contest and settle all such
eminent domain proceedings. Purchaser shall exercise its option under clause (i) or (ii) of this
Section 16.1 by providing Seller with a written notice of its decision within 30 days after
Purchaser receives from Seller written notice of the proposed condemnation or taking, together
with such additional information concerning the proposed condemnation or taking as Purchaser
may reasonably request, and the Closing Date shall be extended, if necessary, to permit
Purchaser to make such election within such time period.

16.2 In the event of a casualty to the Premises occurring prior to the Closing,
Seller shall immediately notify Purchaser in writing, and if the cost to repair the damage exceeds
$200,000 (as determined by an independent insurance adjuster selected by Purchaser and
approved by Seller), Purchaser shall have the option to either (a) terminate this Agreement, in
which event the Earnest Money, shall be returned to Purchaser and neither party shall have any
further obligations or liabilities hereunder; or (b) proceed with the Closing. If Purchaser is not
entitled to terminate or elects not to terminate this Agreement pursuant to clause (a) above, then
Seller shall pay over and assign to Purchaser all insurance proceeds payable as a result of the
damage to the Premises (including, without limitation, all casualty insurance proceeds, and all
rent loss and business interruption insurance proceeds applicable to the period on or after the
Closing Date) and, in addition thereto, shall pay to Purchaser at Closing an amount equal to all
deductibles and other uninsured costs with respect to such damage.

17.  Default/Remedy.

17.1  Seller Default. In the event of a default by Seller of which Purchaser is
aware prior to Closing in the performance or observance of any of Seller’s duties or obligations
herein contained, and upon the failure of Seller to cure such default within 10 days following
written notice thereof from Purchaser, Purchaser, at its option and as its sole remedies, may
either: (a) terminate this Agreement in which event (i) the Earnest Money and any Extension
Payment (even if stated to be non-refundable) shall be returned to Purchaser, and (ii) Seller shall
reimburse Purchaser for all costs and expenses (including legal fees) incurred by Purchaser in
negotiating and undertaking the transactions contemplated hereby and investigating the
Premises, including, without limitation, all costs associated with the investigations and other
activities described or contemplated under Section 6.1 above; or (b) specifically enforce this
Agreement, by legal action or otherwise. In the event of a default by Seller of which Purchaser
is not aware prior to Closing, including, without limitation, a breach of any representation or
warranty not discovered until after Closing, and upon the failure of Seller to cure such default
within 30 days following written notice thereof from Purchaser, Purchaser shall be entitled to
exercise any and all rights and remedies at law or in equity.

] ]
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17.2  Purchaser Default. In the event of a default by Purchaser of which Seller
is aware prior to Closing in the performance or observance of any of Purchaser’s duties or
obligations herein contained, and upon the failure of Purchaser to cure such default within 30
days following written notice thereof from Seller, Seller may terminate this Agreement and the
Earnest Money shall be paid to Seller as liquidated damages and as Seller’s sole and exclusive
remedy against Purchaser. In the event of a default of Purchaser of which Seller is not aware
prior to Closing, including, without limitation, a breach of any representation or warranty not
discovered until after Closing, and upon the failure of Purchaser to cure such default within 30
days following written notice thereof from Seller, Seller shall be entitled to exercise any and all
rights and remedies at law or in equity.

17.3  Costs. All reasonable attorneys’ fees and court costs incurred by a non-
defaulting party to enforce this Agreement against a defaulting party shall be paid by the
defaulting party.

18. Miscellaneous,

18.1 Notices. Any notice required to be given under this Agreement shall be in
writing and shall be deemed to have been given (a) on the same date as the date on which such
notice is delivered personally, (b) on the date that is three business days after the date on which
such notice is deposited in the United States mail, registered or certified mail, postage prepaid,
return receipt requested or (c) on the date that is one business days after the date on which such
notice is sent by overnight courier services (such as Federal Express or any other nationally-
recognized courier service), and, in each case, addressed as follows:

If to Seller: Oleson Land Company, LLC
Atin:
3860 Long Lake Rd.
Traverse City, Michigan 49685

If to Purchaser: TC 160 Memorial, LLC
Attn: David Levitt
168 Louis Campau Promenade, Suite 300
Grand Rapids, Michigan 49503

With a copy to: Mika Meyers PLC
Attn: Daniel Parmeter
900 Monroe Ave NW
Grand Rapids, Michigan 49503

or to such other address as either party may from time to time specify in a written notice to the
other in accordance with the terms hereof.

18.2  Survival. The provisions of this Agreement shall not be merged into any
deed or other document, and shall survive Closing.
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18.3 Assignment. Neither party hereto shall have the right to assign this
Agreement or any right or interest hereunder to any person or entity without the other party’s
prior written consent, except Purchaser may assign this Agreement, in whole or in part, without
Seller’s consent, to any Affiliate of Purchaser. For purposes of the prior sentence, the term
“Affiliate” shall mean and include any person or entity that owns or controls, is owned or
controlled by or is under common ownership or control with Purchaser, in whole or in part.
Upon such assignment to an Affiliate, the assignor shall be released and discharged from all of
its duties, obligations and liabilities hereunder, regardless of when accruing,

18.4 Successors and Assigns. This Agreement shall be binding upon, and
inure to the benefit of, the parties hereto and their respective grantees, successors and assigns.

18.5 Amendments. This Agreement may be amended or modified only by a
written instrument duly authorized and executed by the party or parties intended to be bound
thereby.

18.6 Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Michigan.

18.7 Section Headings. The section headings inserted in this Agreement are
for convenience only and are not intended and shall not be construed to limit, enlarge or
otherwise affect the scope or intent of this Agreement or the meaning of any provision hereof.

18.8 Counterparts. This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original, but all of which together shall constitute
one and the same document.

18.9 Merger of Prior Agreements. This Agreement supersedes all prior
agreements and understandings, written and oral, between the parties hereto relating to the
subject matter hereof, including, without limitation, any so-called letters of intent executed by
one or both of the parties.

18.10 Time of Essence. Time is of the essence of this Agreement.

18.11 Severability. In the event that any provision of this Agreement is held to
be invalid or unenforceable by a court of competent jurisdiction, such invalidity or
unenforceability shall not affect any of the other provisions hereof so that this Agreement is valid
and enforceable to the fullest extent permitted by law.

18.12 Independent Counsel; Interpretation. Purchaser and Seller each
acknowledge that: (a) they have been represented by independent counsel in connection with this
Agreement; (b) they have executed this Agreement with the advice of such counsel; and (c) this
Agreement is the result of arms-length negotiations between the parties hereto and the advice and
assistance of their respective counsel. Notwithstanding any rule of law to the contrary: (i) the
fact that this Agreement was prepared by Purchaser’s counsel as a matter of convenience shall
have no import or significance, and any uncertainty or ambiguity in this Agreement shall not be
construed against Purchaser because Purchaser’s counsel prepared this Agreement; and (ii) no
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deletions from prior drafts of this Agreement shall be construed to create the opposite intent of
the deleted provisions.

18.13 Tax-Deferred Exchange. Seller and Purchaser acknowledge that the
other party may be entering into this transaction in connection with a tax-deferred exchange (the
“Exchange”). If requested by Purchaser or Scller, the other party shall cooperate with the
requesting party in effectuating such Exchange, including executing any documents, instruments
or agreements reasonably requested by the requesting party, provided the other party shall not be
obligated to (a) expend any costs in connection with such Exchange (excluding legal fees of the

other party’s counsel in reviewing any such documents, instruments or agreements) or (b) accept
or assume any additional obligations or liabilities.

This Agreement is executed by the parties hereto and is made effective as of the date last
signed by a party below (the “Effective Date”).

Seller:

Oleson Land Company, LLC, & Michigan limited
liability company

o Do, N\ Olim
o ol

Dated; Octoberg._.tL 2016

Purchaser:
TC 160 Memorial, LLC, a Michigan limited
liability company

By:

David Levitt
Its: Manager

Dated: October 2016

(020236472 )



deletions from prior drafts of this Agreement shall be construed to create the opposite intent of
the deleted provisions.

18.13 Tax-Deferred Exchange. Seller and Purchaser acknowledge that the
other party may be entering into this transaction in connection with a tax-deferred exchange (the
“Exchange”). If requested by Purchaser or Seller, the other party shall cooperate with the
requesting party in effectuating such Exchange, including executing any documents, instruments
or agreements reasonably requested by the requesting party, provided the other party shall not be
obligated to (a) expend any costs in connection with such Exchange (excluding legal fees of the
other party’s counsel in reviewing any such documents, instruments or agreements) or (b) accept
or assume any additional obligations or liabilities.

This Agreement is executed by the parties hereto and is made effective as of the date last
signed by a party below (the “Effective Date”).

Seller:
Oleson Land Company, LLC, a Michigan limited
liability company

By: _

Its:

Dated: October __, 2016

Purchaser:
TC 160 Memorial, LLC, a Michigan limited
1abiidy company

Its: Manager

Dated: Octobe%, 2016

14
102023647 2 }



EXHIBIT A

Description of Premises

The Premises is comprised of the following parcels:

1.
2

(02023647 2 )

160 Memorial Drive (PPN 51-146-726-01)

169 Taylor Street (PPN 51-146-727-07)

163 Taylor Street (PPN 51-146-727-11)

170 and 172 Memorial Drive (PPN 51-146-726-09)

Exhibit A



Statement of Developer Experience

PK Development

PK Development Group and Third Coast Development will form a joint venture to ensure a successful,
well-capitalized development team. PK Development Group and its affiliates (“PK”) is a Michigan-based
family-owned full-service real estate organization with a dedicated staff of over 100. PK develops,
builds, and manages real estate throughout Michigan, California, Indiana and Texas and currently has
over 2,000 housing units under management in 57 properties. PK and its principals are very experienced
with the Housing Tax Credit program in several states. They manage all of their own properties and
have never sold a property—when PK commits to a community they are long-term neighbors and have a
vested interest in creating a vibrant community for residents and staff.

Third Coast Development

Formed in 2004, Third Coast Development (3C) is a Grand Rapids, Michigan based commercial real
estate development firm focused on urban redevelopment. 3C has developed over 1 million square feet
of buildings totaling over $100 million. In addition, the principals of 3C have brokered over $250 million
in real estate transactions. As award winning developers, 3C is a good steward of the community, the
environment, and their investment capital. 3C takes pride in fact that it works closely with neighbors to
add value to their community by developing transformative projects that serve as a catalyst for
additional redevelopment.

Recently completed projects of Third Coast Development include the following:

Mid Towne Village

Mid Towne Village is an urban redevelopment project located in the heart of downtown Grand Rapids’
rapidly growing “Medical Mile.” This mixed- use project, designed as a walkable, campus-like community,
includes a 15,000 square foot park and over 200,000 square feet of building space. Mid Towne Village
consists of over 100,000 square feet of medical office space, 60,000 square feet of professional office
and retail and 40,000 square feet of Chicago-style Brownstone condominiums.

Special efforts in this project involved working with the City of Grand Rapids Planning Department to
secure city approval to redevelop this blighted neighborhood. This involved acquiring 48 residences and
working with the neighborhood association and concerned neighbors. This project was the first project in
Grand Rapids and one of only two in the state to earn Brownfield tax credits based on blighted conditions.

This project was awarded the Commercial Alliance of Realtors “Project of the Year” award for 2004.

This project was a finalist for the Neighborhood Business Alliance’s “Best New Construction” award for
2007.



Hart and Cooley Headquarters

The Hart and Cooley Headquarters and Research & Development facility project was started and
completed in 2006. It is a 60,000 square foot office and lab building.

1697 Michigan

1697 Michigan is a 22,000 square foot child care facility for Spectrum Health. It was built in 2009.

Federal Square

Federal Square Business Park is a 625,000 square foot industrial building that was converted into an
indoor business park. It is located in Holland, MI and houses 10+ tenants ranging from a food grade

warehouse to light manufacturing to Tulip City Beauty College.

833 Michigan

833 Michigan is a mixed use renovation that took a former retail building and turned it into medical offices.
This project was completed in 2013.

Mid Towne Village — Hampton Inn & Suites

The Hampton Inn & Suites in Mid Towne Village offers the closest rooms to the hospital out of any
existing hotel and will continue to bring development further east on Michigan Street. The hotel includes
many complimentary benefits for guests such as an indoor pool and fithess center, free Internet access,
and breakfast. Scheduled Occupancy: November 2015.

The Residences at 855 Michigan

The Residences at 855 Michigan is a rental apartment building featuring six two-bedroom units, one one-
bedroom unit, and one three-bedroom unit. This project was completed in October of 2013 and has been
fully occupied by tenants.



PK Development Group

Sources and Uses

Manistee Senior
Manistee , MI

Sources

Housing TCAcq  Housing TC Rehab

Construction Permanent Basis Basis Amortized Other
Interim Loan -
Construction Loan #1 -
Housing Credit Equity 1,036,614 6,910,759
Construction / Perm Loan #1 5,638,500 710,000
Construction / Perm Loan #2 - -
Construction / Perm Loan #3 - -
Developer Equity - -
Gap Financing 293,711 150,000
Grant #1 -
Grant #2
Reserves Transferred
Historic Tax Credit Equity
Deferred Developer Fee 740,611 41,176
Cash from Operations
Total Sources 7,709,436 7,811,936
Acquisition Costs
Acquisition - Cash 375,000 375,000
Acquisition - Debt Assumed - - -
Acquisition Soft Costs 7,500 6,750 750
Hard Costs
Building Costs 4,350,000 4,350,000
General Requirements 261,000 261,000
Contractor Overhead 87,000 87,000
Contractor Profit 522,000 522,000
Commercial Carveout 150,000 150,000
FF&E - -
Contingency 268,500 268,500
Soft Costs
Architect & Engineering Fees 253,733 253,733
Real Estate Legal 25,000 25,000
Survey 6,000 6,000
Capital Needs Assessment - -
Appraisal 6,000 6,000
Environmental 12,000 12,000
Title, Recording, Taxes 10,000 10,000
Builder's Risk & GL Insurance 5,000 5,000
Real Estate Taxes - -
Payment & Performance Bond 50,747 50,747
Construction Interest 131,941 79,165
Interim Loan Fees 56,385 56,385
Interim Lender Legal 25,000 25,000
Accounting 22,500 22,500
Relocation Costs - -
Developer Fees 987,481 - 1,101 986,380
Market Study 6,000 6,000
Tax Credit Fees 65,650 65,650
Soft Cost Contingency - -
Permanent Loan #1 Fees 12,500 12,500
Permanent Loan #1 Legal 15,000 15,000
Permanent Loan #2 Fees - -
Permanent Loan #2 Legal - -
Syndicator Legal - -
Developer Fee Valuation - -
Other Soft Cost #1 - -
Other Soft Cost #2 - -
Other Soft Cost #3 - -
Leaseup Reserve 25,000 25,000
Operating Reserve (4 mos) 75,000 75,000
Replacement Reserve - -
Repair Escrow - -
Total Uses 7,709,436 7,811,936 7,851 7,032,408 27,500 691,400




Description of economic impact to the community

The redevelopment of the former Oleson’s site will significantly improve the current
economic situation for the community. First, by putting the new grocery store in the
location, the project will restore the ability for local residents to have a walkable
community grocer for their shopping needs and provide low cost access to healthy
foods for the neighbors. Second, the senior village concept is a ground breaking
new development that will combine the improved Manistee County Council on
Aging Senior Center along with affordable senior housing all on the same site. This
brings affordability, services, food and a pharmacy to one consolidated area.

For direct economic impact, there are several benefits. First, the new development
will create approximately 125 construction related jobs. These jobs while
temporary will bring ample economic benefit to the community in both additional
work as well as spending by the workers. Second, this development will provide
approximately 20 new jobs for the area ranging form clerical jobs in the $12-$14
range to managerial and professional jobs ranging as high as $50 per hour.

In addition, even with tax incentives and the MCCOA on the site, we estimate that
the project will add incremental revenue to the current real estate tax base. Our
best estimate is $5,000-10,000 per year.



Detailed description of why the pilot is necessary

The proposed project is an affordable housing project for seniors. In Manistee
County the US Census estimated that average retirement income $20,542 per year
which means that a large percentage of the senior population qualifies for Low
Income Housing. This housing is targeted at people earning less than $22,140 per
year. With deep targeting, some seniors with incomes below $11,140 will be able to
live in this building.

In order to make the project economically feasible, the project is using Low-Income
Housing Tax Credits (LIHTC). However, even with those credits, the project is not
feasible at the regular ad valorem tax rates for the City of Manistee. Accordingly, the
state legislation allows for the city to put a Payment in Lieu of Taxes (PILOT) in
place to reduce to total tax burden. In effect, this allows the city to “partner” with
the developer and MSHDA to provide this much needed housing. The PILOT is
intended to provide the City with some amount of taxes to help support their
operations.

The developer is requesting a 2% PILOT with a $5,000 municipal service agreement
With Ad Valorem taxes the project loses approximately $22,000 per year and is
therefore unable to be financed. At a 2% PILOT and a $5,000 municipal service
agreement, this $8.6MM project will make only $17,000 per year. However, given
the tax credits, the project will be able to be financed and therefore will proceed.

We are requesting the PILOT to make the project economically feasible so that the
rest of the Oleson’s redevelopment can proceed.



City of Manistee

PILOT Savings Worksheet

PK Development Group \ Third Coast Development

Please input data in yellow cells (current data is an example only)

Estimated Ad Valorem Real Property Taxes

Number of Living Units 42
Average Monthly Market Rent/Unit $845.82
Gross Potential Annual Income S 426,293
Less Vacancy & Collection Loss -10.00% $ (42,629)
Plus Misc Income 1.26% S 5,385
Effective Gross Income S 389,049
Less Management 6.09% S (23,688)
Less Operating Expenses 37.06% S (144,190)
Net Operating Income S 221,170
Capitalization Rate 10.00%
Estimated Market Value S 2,211,704
Assessment Ratio 50%
Estimated Taxable Value $1,105,852
2015 Non-PRE Ad Valorem Millage Rate 59.2819
Estimated 2015 Ad Valorem Real Property Taxes S 65,557
1% Tax Administration Fee S 656
Total Estimated Ad Valorem Tax Bill $66,213
Estimated PILOT Payment
Annual Net Collected Revenue $215,677
Less Utilities $26,660
Net Shelter Rent $189,017
Requested PILOT Rate 2.00% $3,780
Municipal Services Fee $6,000
Estimated PILOT \ Fee Payment $9,780
PILOT SAVINGS $56,432

85%




PK Development Group

Summary Proforma
Manistee Senior
Manistee , Ml

Gross Rent Potential - Residential
Gross Rent Potential - Commercial
Commercial Reimbursement
Vacancy - Residential

Vacancy - Commercial

Other Income

Total Revenue

Administrative and Office Expense
Audit and Tax Return
Management Fees

Utilities - Water

Utilities- Common

Elevator

Maintenance and Grounds
PILOT Expense

Municipal Services Fee

Ad Valorem Property Taxes
Insurance

Payroll

Net Operating Income

Replacement Reserve Funding
Perm Loan #1 Payment
Interim Loan Payment

Perm Loan #2 Payment

Perm Loan #3 Payment

Net Cash Flow

DSCR - Hard Loans

Construction

1 2 3 a4 5 6 7
2019 2020 2021 2022 2023 2024 2025
222,576 227,028 231,568 236,199 240,923 245,742 250,657
12,534 15,000 15,300 15,606 15,918 16,236 16,561
3,510 4,200 4,326 4,456 4,589 4,727 4,869
(84,692) (11,351) (11,578) (11,810) (12,046) (12,287) (12,533)
(6,267) (1,500) (1,530) (1,561) (1,592) (1,624) (1,656)
3,347 4,032 4,113 4,195 4,279 4,364 4,452
151,007 237,408 242,198 247,086 252,072 257,159 262,350
7,885 9,500 9,785 10,079 10,381 10,692 11,013
5,810 7,000 7,210 7,426 7,649 7,879 8,115
19,661 23,688 24,399 25,131 25,885 26,661 27,461
16,733 20,160 20,765 21,388 22,029 22,690 23,371
5,395 6,500 6,695 6,896 7,103 7,316 7,535
3,486 4,200 4,326 4,456 4,589 4,727 4,869
25,108 30,250 31,158 32,092 33,055 34,047 35,068
2,315 3,780 3,851 3,922 3,995 4,069 4,144
4,980 6,000 6,150 6,304 6,461 6,623 6,788
2,324 2,800 2,884 2,971 3,060 3,151 3,246
8,715 10,500 10,815 11,139 11,474 11,818 12,172
36,105 43,500 44,805 46,149 47,534 48,960 50,428
138,516 167,878 172,842 177,952 183,214 188,633 194,212
12,491 69,530 69,357 69,133 68,858 68,527 68,138
12,600 12,978 13,367 13,768 14,181 14,607 15,045
- 40,008 48,009 48,009 48,009 48,009 48,009
(109) 16,544 7,980 7,356 6,667 5,910 5,083
1.41 1.17 1.15 1.14 1.12 1.11



PK Development Group

Summary Proforma
Manistee Senior
Manistee , Ml

Gross Rent Potential - Residential
Gross Rent Potential - Commercial
Commercial Reimbursement
Vacancy - Residential

Vacancy - Commercial

Other Income

Total Revenue

Administrative and Office Expense
Audit and Tax Return
Management Fees

Utilities - Water

Utilities- Common

Elevator

Maintenance and Grounds
PILOT Expense

Municipal Services Fee

Ad Valorem Property Taxes
Insurance

Payroll

Net Operating Income

Replacement Reserve Funding
Perm Loan #1 Payment
Interim Loan Payment

Perm Loan #2 Payment

Perm Loan #3 Payment

Net Cash Flow

DSCR - Hard Loans

8 9 10 11 12 13 14
2026 2027 2028 2029 2030 2031 2032
255,670 260,783 265,999 271,319 276,745 282,280 287,926
16,892 17,230 17,575 17,926 18,285 18,651 19,024
5,015 5,165 5,320 5,480 5,644 5,814 5,988
(12,783) (13,039) (13,300) (13,566) (13,837) (14,114) (14,396)
(1,689) (1,723) (1,757) (1,793) (1,828) (1,865) (1,902)
4,541 4,632 4,724 4,819 4,915 5,013 5,114
267,645 273,048 278,561 284,185 289,924 295,779 301,753
11,343 11,684 12,034 12,395 12,767 13,150 13,545
8,358 8,609 8,867 9,133 9,407 9,690 9,980
28,285 29,133 30,007 30,907 31,835 32,790 33,773
24,072 24,794 25,538 26,304 27,093 27,906 28,743
7,761 7,994 8,234 8,481 8,735 8,998 9,267
5,015 5,165 5,320 5,480 5,644 5,814 5,988
36,120 37,204 38,320 39,469 40,653 41,873 43,129
4,221 4,299 4,379 4,459 4,542 4,625 4,710
6,958 7,132 7,310 7,493 7,681 7,873 8,069
3,343 3,444 3,547 3,653 3,763 3,876 3,992
12,538 12,914 13,301 13,700 14,111 14,534 14,970
51,941 53,500 55,104 56,758 58,460 60,214 62,021
199,956 205,872 211,963 218,235 224,693 231,342 238,190
67,689 67,176 66,598 65,951 65,231 64,436 63,563
15,496 15,961 16,440 16,933 17,441 17,965 18,504
48,009 48,009 48,009 48,009 48,009 48,009 48,009
4,183 3,206 2,149 1,008 (219) (1,538) (2,950)
1.09 1.07 1.04 1.02 1.00 0.97 0.94



PK Development Group, LLC

Ronald ‘Pete’ Potterpin formed PK Housing & Management Co. in 1981 to
manage various types of real estate including residential, multifamily and
commercial. In 1990 Pete started developing affordable housing both through the
acquisition and rehabilitation of existing USDA- Rural Development (RD) 515
properties and new construction of both RD 515 and State Housing Finance
Agency developments. In 2000 Pete formed PK Construction LLC to facilitate
the building and rehabilitation of those properties. Pete is President of PK
Housing & Management Co. and is responsible for all the day to day activities of
the development and management arms of the company.

Pete is currently and has been President of the Michigan Rural Development Council since 1998. He is
currently a Board Member of the Council for Affordable and Rural Housing. He has also been president
of the state chapter of the Institute of Real Estate Management in 1990 and 1994 and governing counselor
in 1995 and 1996 and remains active in that organization.

Chris Potterpin has been a Development Associate with PK Development Group,
LLC since 2011. In this role, Chris identifies new acquisition and development
opportunities, performs due diligence, and arranges financing. Chris also acts as
the primary asset manager for new projects by overseeing a property’s operations
through closing, construction, and stabilization.

Prior to joining PK, Chris worked for five years with a regional tax credit
syndicator as a low-income housing tax credit asset manager and development
analyst. Prior to that, he worked as the managing accountant for PK’s property
management company, PK Housing & Management. Chris holds a BA in finance from Michigan State
University.

Jacob Horner has been a Development and Finance Associate with PK
Development Group, LLC since 2013. In this role, Jacob assists Chris with
identifying, vetting, closing and managing new projects. Jacob also assists with
accounting and finance responsibilities for various PK entities.

Prior to joining PK, Jacob worked for three years with a regional tax credit
syndicator as an originator and manager of their New Markets Tax Credit line of
business. Prior to that, he worked for a regional CPA firm for four years primarily
serving clients in the real estate industry. Jacob holds a BA and an MS in accounting from Michigan
State University.




PK Housing & Management, a family owned
Michigan Corporation, was originally formed in
1981 with Pete Potterpin as president. At the
time, PK managed both commercial and residen-
tial properties in the Greater Lansing area. In
1990 Pete Potterpin started acquiring and reha-
bilitating affordable housing as a way to increase
the management portfolio. In 1996 Mr. Potterpin
purchased the entire interest of PK Housing &
Management and currently is the sole stockhold-

er and president of the corporation.

PK Housing & Management currently manages a varied portfolio of both affordable and conventional multifamily housing
comprising of approximately 56 developments and about 2,000 units in the States of Michigan and Texas. Of the develop-
ments that PK Housing manages, 41 are owned by PK and 15 are third party management. PK has done extensive work with
USDA Rural Development, HUD, TDHCA and MSHDA, and maintains a strong working relationship with each of these
agencies. Most of the developments we manage utilize the Low Income Housing Tax Credit and PK personnel are constant-

ly trained with the latest changes in the program.

PK Housing uses Yardi, a web-based software system that is among the best in the industry and is widely used by many
management companies. This gives us up to the minute reporting and information at our sites and in our main office located

in Okemos, MI. We stay on the cutting edge of new developments in the industry both technologically and educationally.

As a smaller, family owned company that manages its own properties as well as fee manages properties for other owners, PK
operates all properties as if they were our own. Our regional managers have smaller portfolios, allowing us to provide great-
er oversight and attention in the field. We prioritize curb appeal, resident engagement, community outreach, routine mainte-
nance, and other components of long term asset management over annual profit margins. The owner of PK routinely visits
the sites and reviews these visits with staff. We believe it is that personal touch and ownership mentality that sets PK Hous-

ing apart from other management companies. Our utmost concern is the long-term success of our properties.

Our employees are like family to us at PK. We strive to
keep our employees with benefits and compensation that
are competitive in the industry and strive to have that per-
sonal touch by interacting with our on-site personnel. Our
annual training meetings include a couple days of training
regarding up to the minute issues and topics in housing, and
a thank you dinner for all staff. We believe it is important
to let our staff know how important they are to us as well as
to the assets they manage for us. It is important to us that
they know that we could not do the great job we do without

them.



PK Housing Portfolio Overview

TC Annual
Total [Award |[TC PK
Property Programs County State | Units |Year Amount |Owned

Senior |Abbot Parkside Conventional Ingham Ml 61

Family |Arbor Glen RD & Tax Credit Saginaw Ml 48 X
Senior [Bramblewood RD & Tax Credit Macomb MI 32 X
Family |Cambridge Court RD & Tax Credit Montcalm Ml 32 X
Family |Center Street RD & Tax Credit Van Buren Ml 32 X
Family |Centerline RD Houghton Ml 24 X
Senior |Cherrywood RD & Tax Credit Waco TX 44 2010 399,498 [x
Family |Clairewood RD St. Clair Ml 48

Senior [Clinton West RD & Tax Credit Ingham Ml 16 X
Family |Cottonwood RD & Tax Credit San Patricio TX 24 2012 198,818 [x
Family |Countrywood RD & Tax Credit Lamar TX 24 2011 189,311 [x
Senior [Courtwood RD,Tax Credit & HUD |Colorado TX 50 2010 376,271 |x
Family |Creekside RD & Tax Credit Muskegon Ml 32 X
Family |Diamondhead RD Dickinson Ml 32 X
Family |Eastbrook Tax Credit Kent Ml 54 X
Family |Elmwood RD & Tax Credit Leon TX 24 2012 215,034 [x
Family |Forest Park RD Houghton Ml 32 X
Family |Grayling Pines RD & Tax Credit Crawford Ml 24 X
Senior [Hillwood RD & Tax Credit Colorado TX 24 2010 149,029 |x
Family |James Manor RD Osceola Ml 24 X
Family |Knollview RD & Tax Credit Clinton Ml 28 X
Family |Lakewood RD Ingham Ml 32

Family |Manistique Lakeview [RD Schoolcraft Ml 40 X
Family |Maple Heights RD Washtenaw Ml 48 2014 304,000 |x
Family |Mapleview RD & Tax Credit Clinton Ml 24 X
Family |Mayville RD & Tax Credit Tuscola Ml 20 2009 84,472 |x
Senior [Meadowbrook RD & Tax Credit Delta MI 32 X
Family |[Mill Trace RD Gogebic Ml 48

Family |Mystic View Tax Credit Allegan Ml 40

Family |Northwood RD & Tax Credit Grimes TX 48 2012 336,405 [x
Family |Oakwood RD & Tax Credit Madison TX 36 2012 259,291 [x
Family |Orchard Village* RD & Tax Credit Fresno CA 188 2014| 1,188,267 [x
Family |Perry Acres RD,Tax Credit & HUD |[Macomb Ml 24 X
Family |Piedmont HUD Jay IN 36 X
Senior [Pine Grove RD & Tax Credit Dickinson MI 24 X
Family |Rainer Court Conventional Wayne Ml 36 X
Family |Rivercrest RD & Tax Credit Sanilac Ml 24 2009 50,834 |x
Family |Riverland* RD & Tax Credit Fresno CA 76 2014 513,905 [x
Family |Rock Creek RD & Tax Credit Saginaw Ml 56 X
Family |Rolling Brook RD & Tax Credit St Claire Ml 74 2010 455,033 [x
Family |Rosebush RD & Tax Credit Isabella Ml 20 X
Family |Sable Point RD & Tax Credit Oceana Ml 20 X
Family |Sandhill Manor RD,Tax Credit & HUD [Roscommon Ml 60 X
Senior [Scottish Pines RD & Tax Credit Gratiot MI 24

Family |Southwood RD & Tax Credit San Jacinto Ml 48 2011 333,088 [x
Senior |Terracewood RD Tyler TX 40 X
Family |Townline Manor RD Osceola Ml 40 X
Family |Townsend | RD Lapeer Ml 24

Family |Townsend I RD Lapeer Ml 48

Family |Trinity Tax Credit Saginaw Ml 12

Senior [Twin Oaks Conventional Ingham Ml 63 X
Family |Village RD & Tax Credit Antrim Ml 44 X
Family |West RD & Tax Credit Waco TX 32 X
Family |Westbury RD & Tax Credit Allegan Ml 32 X
Senior [Whispering Pines RD & Tax Credit Crawford Ml 24 X
Senior |Wildwood RD & Tax Credit Gogebic Ml 24 X
Senior [Willow Creek | RD Delta MI 24 X
Senior [Willow Creek Il RD & Tax Credit Delta MI 32 X
Family |Willowgrove Tax Credit Delta Ml 48 X
Senior [Woodbrook RD & Tax Credit St. Joseph Ml 32 X
Family |Yale RD & Tax Credit St Claire Ml 24 2009 51,219 |x

Total Units
[Total Units 2,378 |

*Denotes properties owned by PK but managed by a third party


























































FIFTH AVENUE BEACH CONCESSION STAND
LEASE AGREEMENT

THIS AGREEMENT is entered into by and between the City of Manistec. a Michigas
Kiunici&al corporation  “City”, of 70 Maple Street, Manistee, Michigan <9660. and

Rl eedg - of _eddtn Courdea  Qenoogeions, . “Tenant”. which parties
~N
agree as follows:

WHEREAS, City owns a Beach House. which includes a Concession Stand. at Fifti:
Avenue Beach in Manistee. Michigan;

WHEREAS, Tenant desires to lease the Concession Stand portion of the Beach House at
Fifth Avenue Beach:

WHEREAS, City desires to lease to Tenant the exclusive right to utilize the Concession
Stand and the non-exclusive right to use of the remaining portion of the Beach House for the
operation of Tenants business under the below terms and conditions.

NOW, THEREFCRE, IT IS HEREBY AGREED as foliows:

Article 1. Term and Premises

City leases to Tenant that portion of the Fifth Avenue Beach House identified as the Concession
Stand (“premises™) for Tenant’s exclusive use. Additionaily, Tenant’s customers shall be
permitted the non-exclusive use of the remaining portion of the Beach House. The initial term of
the lease shall be from Wy 2% 2017 and ending on Spg,. Ao\ (the “term”).
if not terminated pursuant to Article IX this Lease Agreement will extend for up to two zdditional
one year terms under the same terms and conditions as contained herein.

Article IT. Rent
Tenant shall pay to City as rent for the premises the sum of $§ Jo 0. o - payable in four (4) .

equal monthly instaliments of § Hoe.00d beginning June 1" and ending September 15
Sove - [aly - Bugusd,

Article ITL.  Use of Premises

The premises will be used by Lessee as a food concession business open to the public. Inaddition,
Tenant and Tenant’s customers shall have the right to utilize tie remaining area of the Beach
House, subject to the right of the general public to also use the same.

Article IV.  Improvements/Alternations

Tenant may make permanent improvements/alterations to the premises, at its own expense, subject
to the prior written consent of the Gity. Al alterations, additions or improvements made by Teran:
will become the property of the City and remain on and be surrendered with the pre/mises as part
of the premises at the end of the term.
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Article V, Assignment

Tenant’s Jeasehold interest may not be assigned or subiet in whole or in part withoul the prior

written consent of City.

Article V. Tenant Obligations

In addition to the other terms and conditions of this Agreement, Tenant shall comply with the

foliowing:

(i) Tenant ugrees that the minimun dates aof operation for the initial term will be Memoria!
Day Weekend through Labor Day Weckercd,

i) Tenant shall maintain commercial liability insurance with minimum general liabiliry
Pprorection of §1,000,000/82.000,000, with the City named as an additional insured, and
provide copies 1o the City Clerk prior to opening for business.

(tif) Tenant agrees io report any issues with the Beach House, including the area for which
Tenant does not have exclusive use. io the City Parks Depariment

(iv) Tenant agrees 1o permit the City or ils agenls lo enter the leased premises at all times 10
exainine the premises,

(v) Tenant agrees 10 obtain health depariment permits and all other licenses und permits
required by any govermmental agency, providing copies of the sume tp the Cit:

(vi) Tenant agrees to keep minimum hours of operation from 11:00 a.m. to 6:00 p.m.. seves

days per week. Minimum hours of operation are not subject lo weather conditions.
i) Tenani agrees fo maintain the resfrooms al the F, ifth Avenue Beach House in a clean
condition at all times during its period of operation.

(vili) Tenant agrees to mainfain concrete patio areas and barrier Jree walkway free of sand and

debris.
(ix) Tenant agrees to generally mainiain and keep clean the premises.
(x) Tenant agrees io secure the premises af the end of each.day.
(xi) Tenant agrees to collect litter in the Beach House and immediate area and assure thar
garbage cans are empiied into the provided dumpster at least once « day.
(xii) Tenans shall maintain all City owned equipmeni located in the Concession aree.

Article VIL  City’s Obligations _
in addition to the other terms and conditions of this Agreement, the City shall:
(¥) Repair/replace City owned equipment/fixtures, provided malfunction is not due to
Tenani’s negligence,
(ii) Pay for all utilities.
(ifi} Supply restroom consumables and cleaning supplies.
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Article VIII. INDEMNIFICATION REGARDING LIENS AND RELATED MATTERS

Tenant shall indemnify, hold harmless and defend the City and its officers, employees, agents,
legal represcntatives, successors, and assigns from all loss, cost, liability and claims for damages
arising from bodily injury, death, property damage, sickness, disease, or loss of expense resulting
from or alleged to result from Tenant’s business and obli gations described in this Agreement. This
indempity shall include, but not be limited to, a reimbursement of all legal fees and other

reasonable expenses connected with the proper defense of City. Tenant shall not permit the
placement of a construction lien, or any other type of lien, against the property of City.

Article IX. ASSIGNMENT
Tenant shall not assign this Agreement nor sublet the property in whole or in part without the prior
written consent of the City.

Article X.  DURATION OF AGREEMENT

Tenant or City may terminate this Agreement upon sixty (60) days written notice to the other party,
except that termination for violation by either party of any of its obligations under this Agreement
may occur after notice of the violation is provided, with an opportunity to cure the default within
4 business days. Failure to cure a default declared pursuant to this paragraph shail be cause for
immediate termination of this Agreement. In addition, either party may notify the other of the
non-renewal of this Agreement for an additional term as authorized in Article by providing the
other party written notice of non-renewal by January 1* of the year of the additional term.

Article XI. INTEGRATION

This instrument contains the entire Agreement of the parties relating to the matters herein. Any
modification of this Agreement or waiver of any provision herein contained will not be binding
unless in writing and signed by both parties.

The parties hereto have caused this Agreement to be signed this _ \ " day of __ O™\
2017 and the signatories warrant their authority to bind their principals.

lu

James Smith, Mayor » Tenant

CITY OF MANISTEE

Michelle Wright, City Clerk
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FIRST STREET BEACH CONCESSION STAND
LEASE AGREEMENT

THIS AGREEMENT is entered into by and between the City of Manistee, a Michigan
municipal corporation “City”, of 70 Maple Street, Manistee, Michigan 49660, and North Country
Cafe, of Scottville, Michigan, “Tenant”, which parties agree as follows:

WHEREAS, City owns a Beach Pavilion, which includes a Concession Stand, restrooms
and eating areas, at First Street Beach in Manistee, Michigan;

WHEREAS, Tenant desires to lease the Concession Stand portion of the Beach Pavilion
at First Street Beach;

WHEREAS, City desires to lease to Tenant the exclusive right to utilize the Concession
Stand and the non-exclusive right to use of the remaining portion of the First Street Beach Pavilion
for the operation of Tenant’s business under the below terms and conditions.

NOW, THEREFORE, IT IS HEREBY AGREED as follows:

Article 1. Term and Premises

City leases to Tenant that portion of the First Street Beach Pavilion identified as the Concession
Stand (“premises”) for Tenant’s exclusive use. Additionally, Tenant’s customers shall be
permitted the non-exclusive use of the remaining portion of the Beach Pavilion. The initial term
of the lease shall be from May 1. 2017 and ending on October 1, 2019 (the “term”). If not
terminated pursuant to Article IX this Lease Agreement will extend for up to two additional one
year terms under the same terms and conditions as contained herein.

Article II. Rent
Tenant shall pay to City as rent for the premises the sum of $1.400.00, payable in four (4) equal
monthly installments of $350.00 beginning June 1 and ending September 1%,

Article ITI.  Use of Premises

The premises will be used by Lessee as a food concession business open to the public. In addition,
Tenant and Tenant’s customers shall have the right to utilize the remaining area of the Beach
Pavilion, subject to the right of the general public to also use the same.

Article IV. Improvements/Alternations

Tenant may make permanent improvements/alterations to the premises, at its own expense, subject
to the prior written consent of the City. All alterations, additions or improvements made by Tenant
will become the property of the City and remain on and be surrendered with the premises as part
of the premises at the end of the term.
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Article V. Assignment
Tenant’s leasehold interest may not be assigned or sublet in whole or in part without the prior
written consent of City.

Article VI.  Tenant Obligations

In addition to the other terms and conditions of this Agreement, Tenant shall comply with the
following:

(i) Tenant agrees that the minimum dates of operation for the initial term will be Memorial
Day Weekend through Labor Day Weekend.

(ii) Tenant shall maintain commercial liability insurance with minimum general liability
protection of §1,000,000/82,000,000, with the City named as an additional insured, and
provide copies to the City Clerk prior to opening for business.

(iii) Tenant agrees to report any issues with the Beach Pavilion, including the area for which
Tenant does not have exclusive use, to the City Parks Department.

(iv) Tenant agrees to permit the City or its agents to enter the leased premises at all times to
examine the premises.

(v) Tenant agrees to obtain health department permits and all other licenses and permits
required by any governmental agency, providing copies of the same to the City.
(vi) Tenant agrees to keep minimum hours of operation from 11:00 a.m. to 6:00 p.m., seven
days per week. Minimum hours of operation are not subject to weather conditions.
(vii) Tenant agrees to maintain the restrooms at the First Street Beach Pavilion in a clean
condition at all times during its period of operation.
(viii) Tenant agrees to maintain concrete patio areas and barrier free walkway firee of sand and
debris.

(ix) Tenant agrees to generally maintain and keep clean the premises.
(x) Tenant agrees to secure the premises at the end of each day.

(xi) Tenant agrees to collect litter in the Beach Pavilion and immiediate area and assure that
garbage cans are emptied into the provided dumpster at least once a day.

(xii) Tenant shall maintain all City owned equipment located in the Concession area.

Article VII.  City’s Obligations
In addition to the other terms and conditions of this Agreement, the City shall:

(i) Repair/replace City owned equipment/fixtures, provided malfunction is not due to
Tenant’s negligence.
(ii) Pay for all utilities.
(iii) Supply restroom consumables and cleaning supplies.

{02130796 1}












I am a results-oriented banking professional. | have been in this line of work for nearly 30 years. | offer
value contributions inside a highly competitive and fast-paced customer service industry. My expertise
lies in new business generation, and established background in earning client trust by incorporating
elements of tactical business planning, fresh product integration, fair contract negotiation, win-win
problem resolution and ongoing client education. My role involves identifying unigue qualities of others
and developing team-based productivity plans utilizing individual attributes. | am a lifelong learner who
embraces change, complies with regulatory controls and exhibits basic respect for others.

I have recently moved to Manistee and to the position of Branch Manager with 4Front Credit Union.
Although | have already begun to plant seeds in the Manistee business community and build
relationships over the last year and a half, | look forward to immersing myself more deeply through the
DDA,

I think a vibrant and strong downtown is instrumental to economic success for the city. 1am a resident
and business owner of River Street. | know, have observed and experienced first-hand some of the
challenges that face Manistee’s downtown and | am ready, willing and able to dive in and lend ideas,
enthusiasm and support to making it the thriving place it deserves to be.

I have participated on many boards and clubs throughout my career in Traverse City they include the
Exchange Club, The Board of the Boys and Girls Club, The Artistic Board of Directors at the Old Town
Playhouse, The Zonta Club of Traverse City, Chairperson on the Festival of Trees, Chairperson on Child
and Family Services Festival of Tables, Volunteer for the Traverse City Film Festival. Some other
activities and accomplishments include Mini “MBA” Certification (Executive Development Program)
through the Traverse City Chamber of Commerce/Ferris State University, Certified Credit Union Financial
Counselor, Outstanding Customer Service Award through Huntington National Bank, Top Performance
Award through Credit Union ONE, an award for No-Text Zone Campaign (together with Credit Union
ONE, Williams Chevrolet and TV 7&4), American Association of Community Theatre Award {AACT) for
Best Supporting Actress, Bachelors of Art from the University of Michigan, Ann Arbor and most recently
a selected professional participant of the Manistee County Leadership Program 2016-2017 class.
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