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MANISTEE CITY COUNCIL 

MEETING AGENDA 

WEDNESDAY, NOVEMBER 8, 2017 – 7:00 P.M. – COUNCIL CHAMBERS 

    
 
 
I. Call to Order. 
 
a.) PLEDGE OF ALLEGIANCE. 
 
b.) ROLL CALL. 
 
II. Public Hearings. 
 
III. Citizen Comments on Agenda Related Items. 
 
IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the consent 

agenda and considered by the City Manager to be routine matters. Prior to 
approval of the Consent Agenda, any member of Council may have an item from 
the Consent Agenda removed and taken up during the regular portion of the 
meeting. Consent agenda items include: 

 
 V.  Approval of Minutes. 
 VI. a.) Cash Balances. 
  b.) Quarterly Financial Update. 

c.) Quarterly Investment Update. 
 IX. b.) Notification Regarding Next Work Session. 
 

At this time Council could take action to approve the Consent Agenda as 
presented. 

 
*V. Approval of Minutes.   Approval of the minutes of the October 17, 2017 regular 

meeting as attached. 
  
VI. Financial Report. 
 
*a.) CASH BALANCES. 
 
*b.) QUARTERLY FINANCIAL UPDATE. 
 



CITY COUNCIL AGENDA – WEDNESDAY, NOVEMBER 8, 2017 PAGE 2 

 

*c.) QUARTERLY INVESTMENT UPDATE. 
 
VII. Unfinished Business. 
 
VIII. New Business. 
 
a.) CONSIDERATION OF RENEWING THE ANNUAL SSCENT BYRNE GRANT 

AGREEMENT. 
 
 The Manistee Police Department has an officer assigned to the SCCENT multi-

jurisdictional drug team. Part of this partnership includes the Byrne Grant 
distribution. The renewal of this agreement is from October 1, 2017 through 
September 30, 2018. The agreement will be disbursed through the Michigan State 
Police Byrne fund in the amount of $10,142.00 for the SCCENT officer. 

 
 At this time Council could take action to approve the SSCENT Byrne Grant 

Agreement. 
 
b.) CONSIDERATION OF APPLICATIONS TO BOARDS AND COMMISSIONS. 
 
 The City Clerk has taken action to advertise vacancies on the Board of Review, 

Brownfield Redevelopment Authority, Compensation Commission, Harbor 
Commission, Historic District Commission, Housing Commission, Parks 
Commission, PEG Commission, Planning Commission, Tree Commission, and the 
Zoning Board of Appeals. 

 
 Mayoral appointments require a motion, second and Council voted support. 

Nominations for Council appointments do not require a second. After all 
nominations are made, Council votes on the nominees until one nominee receives 
majority support. 

 
 The following applications have been received: 
 
 BROWNFIELD REDEVELOPMENT AUTHORITY. One vacancy, term ending 

6/30/20. Applicants must be City residents or persons with interest in property in 
the City; Mayoral appointment. 

 
 Roger Yoder, 225 Seventh Street 
 
 COMPENSATION COMMISSION. Two vacancies, both terms ending 9/30/22. 

Applicants must be registered voters in the City; Mayoral appointment. 
 
 Tom Swedenborg, 562 First Street* 
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 HARBOR COMMISSION. One vacancy, term ending 10/31/20. Applicants can be 
non-residents but must own real estate or a business/profession having a licensed 
business location in the City; Council appointment. 

 
 Roger Zielinski, 529 First Street* 
 
 HOUSING COMMISSION. One vacancy, term ending 5/31/18; Mayoral 

appointment. 
 
 Kelly Tomaszewski, 9693 Valley View Drive, Onekama MI 49675 
 
 PARKS COMMISSION. Five vacancies, two terms ending 6/30/18, one term ending 

6/30/19, and two terms ending 6/30/20. Three appointments may be non-residents 
but must own real estate or a business/profession having a licensed business 
location in the City or have a child attending school within the City; Mayoral 
appointment. 

 
 Stephen G. Spencer, 111 Pine Street 
 
 PEG COMMISSION. Four vacancies, one term ending 12/31/18, one term ending 

12/31/19, and two terms ending 12/31/20. Applicants must be Manistee County 
residents; Council appointment. 

 
 James W. Smith, 353 First Street* 
 
 PLANNING COMMISSION. Three vacancies, terms ending 10/31/20. Applicants 

must be City residents; Mayoral appointment. 
 
 Roger Yoder, 225 Seventh Street* 
 Maureen Barry, 230 Lighthouse Way South* 
 
 TREE COMMISSION. Four vacancies, terms ending 12/31/20; Mayoral 

appointment. 
 
 Robert Johnson, 530 Ninth Street* 
 Kathleen Friedrich, 512 Pine Street* 
 Janice Waterman, 1010 Maple Street* 
 
 *Incumbent 
 
 At this time the Mayor and Council could take action to make appointments as 

noted above. 
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IX. Notices, Communications, Announcements. 
 
a.) A REPORT FROM THE DOWNTOWN DEVELOPMENT AUTHORITY. 
 

A regular part of each Council meeting is a report from a cooperating agency, 
organization or department. 

 
At this time Mr. Tyler Leppanen will report on the activities of the Downtown 
Development Authority and respond to any questions the Council may have 
regarding their activities. 
 
No action is required on this item. 

 
*b.) NOTIFICATION REGARDING NEXT WORK SESSION. 
 

A Council work session has been scheduled for Tuesday, November 28, 2017 at 7 
p.m.  A discussion will be conducted on Medical Marijuana Ordinance, Sidewalk 
Ordinance / Program, Riverfront Leases; and such business as may come before 
the Council. 
 
No action is required on this item. 

 
c.) DISCUSSION ON DRAFT REQUEST FOR QUALIFICATIONS. 
 
 Discussion and feedback from Council is requested on a draft Request for 

Qualifications (RFQ) for economic development and related services. 
 
 No action is required on this item. 
 
X. Concerns and Comments. 
 
a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement.  Citizens in attendance 
shall be recognized by the Mayor for comments (limited to five minutes).  Letters 
submitted to Council will not be publicly read. 

 
b.) OFFICIALS AND STAFF. 

 
c.) COUNCILMEMBERS. 

 
XI. Adjourn. 
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TNT:cl 
 
COUNCIL AGENDA ATTACHMENTS: 
 
1. Council Meeting Minutes – October 17, 2017 
2. Cash Balances Report 
3. Quarterly Financial Update 
4. Quarterly Investment Update 
5. SSCENT Byrne Grant Agreement 
6. Board and Commission Applications 
7. Draft RFQ for Economic Development Services 
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A regular meeting of the Manistee City Council was called to order by his honor, Mayor James Smith on Tuesday, 
October 17, 2017 at 7:00 p.m.  in  the City Hall Council Chambers, 70 Maple Street,  followed by  the Pledge of 
Allegiance.  
 
PRESENT:   Dale  Cooper,  Lynda  Beaton,  Roger  Zielinski,  Robert  Goodspeed,  James  Smith,  Mark 

Wittlieff, and Erin Pontiac. 
 
ALSO PRESENT:  City Manager – Thad Taylor, City Attorney – George Saylor, City   Clerk – Michelle Wright, 

DPW  Director  –  Jeff  Mikula,  Finance  Director  –  Edward  Bradford,  Planning  &  Zoning 
Director  – Denise Blakeslee,  Public  Safety Director  –  Tim  Kozal,  and City  Engineer  –  Pat 
Bentley. 

 
CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 
None received. 
 

CONSENT AGENDA.  
 

 Minutes  ‐  October 3, 2017  ‐  Regular Meeting 
‐   October 10, 2017  ‐  Work Session 

   

 Financial Reports 
  ‐ Payroll    ‐  Sept. 11 ‐ 24, 2017    ‐  $   121,037.67 
      ‐  Sept. 25 ‐ Oct. 8, 2017    ‐  $   121,630.26   
  ‐ Invoices    ‐  Sept. 7, 2017      ‐  $2,781,087.49 
      ‐  Sept. 22, 2017      ‐  $   283,028.92 
               

 Notification Regarding Next Work Session – November 28, 2017 
A discussion will be conducted on  the Sidewalk Ordinance / Program; Riverfront Leases; and such 
business as may come before the Council. 

 

 Consideration of the 2017 Salvation Army Red Kettle Campaign 
The  Salvation  Army  is  requesting  approval  for  their  annual  Red  Kettle  Campaign.  The  financial 
donations collected during this campaign are used in the Manistee community. The Red Kettles and 
bell ringers will be at various businesses in the City of Manistee including: House of Flavors, Goody’s, 
Ramsdell, NU2U, TJ’s, and at the northwest corner of River and Maple Streets. The campaign runs 
November 3 through December 23, 2017. 

 

 Consideration of 2017 Boos, Brews and Brats Event 
The Manistee  Downtown  Development  Authority  has  requested  authorization  to  conduct  their 
annual Boos, Brews and Brats event on Saturday, October 28, 2017 from 10:00 a.m. to midnight. The 
event will take place in front of the City Marina. Request has been made to close River Street from 
Pine  to Spruce Street. The event  includes activities  for children, music and  food. The DDA will be 
responsible for taking down temporary fencing and clean up.  

 

 Consideration of Annual Victorian Sleighbell Parade and Old Christmas Weekend. 
The Manistee Downtown Development Authority requests authorization to conduct the 29th Annual 
Victorian  Sleighbell  Parade  and  Old  Christmas  Weekend.  The  event  will  take  place  from 
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November 30 through December 3, 2017. The event will include closing of several streets in the City 
to accommodate the parade to include River Street from US‐31to Spruce Street, Division Street from 
River to Clay and Oak Street from River to Water Street. There is also a need for assistance with “no 
parking”  signage,  crowd and  traffic  control,  closure of  the parking  lot at  the  southwest  corner of 
Division and River Street, and swinging of the traffic signals at River and Maple. 

 
MOTION by Zielinski, second by Beaton to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passes unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, Pontiac 
NAYS:  None 
  
CONSIDERATION OF ESTABLISHING SALARY FOR HEATHER PEFLEY AS CITY CLERK.  
 
Council appointed Heather Pefley as City Clerk when City Clerk Michelle Wright retires on January 5, 2018. City 
Charter stipulates that Council sets the salary for City Clerk. The City’s wage and classification system sets the 
Clerk’s position  in Paygrade 6. The City Manager  is recommending that City Council set the salary for Heather 
Pefley as City Clerk at $58,578 which is Step 1 of Paygrade 6. 
 
This item was tabled from the October 3, 2017 meeting for further discussion. 
 
MOTION by Wittlieff, second by Beaton to set Heather Pefley’s salary at $58,578; Paygrade 6, Step 1; effective 
January 6, 2018. 
 
With a roll call vote this motion passes unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, Pontiac 
NAYS:  None 
 
CONSIDERATION OF CONSUMERS ENERGY COMPANY LICENSE EXTENSION. 
 
Consumers Energy Company is requesting an extension of their license to perform environmental testing at their 
former Manufactured Gas Plant  site  located at 30  Jones Street. The original  license was granted  in 1999 and 
they are requesting an extension through December 31, 2020. 
 
MOTION  by  Zielinski,  second  by Wittlieff  to  authorize  an  extension  of  the  license  with  Consumers  Energy 
Company for 30 Jones Street through December 31, 2020. 
 
With a roll call vote this motion passes unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, Pontiac 
NAYS:  None 
 
CONSIDERATION OF A PARCEL SPLIT REQUEST FROM DOUG WESTERVELT. 
 
A request has been received from Doug Westervelt for a parcel split. Mr. Westervelt lives at 2091 Twelfth Street 
parcel 51‐373‐702‐07  located  in the R‐1 Zoning District and  is requesting to split the property  into two parcels 
that meet the setback requirements of the Zoning Ordinance. 
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The Planning Commission reviewed and recommends Council’s endorsement of the request. 
 
MOTION by Beaton, second by Zielinski to approve the request from Doug Westervelt to split parcel 51‐373‐702‐
07  into  two  parcels  as  submitted with  survey  dated  September  20,  2017  prepared  by  the  Spicer Group  Job 
#124950SG2017. 
 
With a roll call vote this motion passes unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, Pontiac 
NAYS:  None 
 
CONSIDERATION OF BOND AUTHORIZING ORDINANCE FOR THE  ISSUANCE OF WATER AND SEWER REVENUE 
AND REVENUE REFUNDING BONDS IN AN AMOUNT NOT TO EXCEED $4,000,000. 
 
The City  is  subject  to a Michigan Department of Environmental Quality  (MDEQ) National Pollutant Discharge 
Elimination System (NPDES) permit that mandates a wet weather corrective action program (CAP) to remove the 
last combined sewer overflow. This permit has been discussed several times at past Council work sessions and 
meetings. 
 
A Notice of Intent resolution was approved by Council on August 22, 2017 for the issuance of debt to finance the 
needed  activities  to  comply with  the CAP. No  referendum petitions were  filed  so  the City  can proceed with 
issuing debt. In addition, the City has identified an opportunity to refinance existing water and sewer debt which 
will  save  about  $63,500  in  interest  costs.  The  approval  of  the  Bond  Authorizing  Ordinance  is  necessary  to 
authorize and proceed with the bond sale. 
 
MOTION  by  Zielinski,  second  by Wittlieff  to  approve  a  Bond  Authorizing  Ordinance  for Water  and  Sewer 
Revenue and Revenue Refunding Bonds in an amount not to exceed $4,000,000. Brief discussion followed. 
 
With a roll call vote this motion passes unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, Pontiac 
NAYS:  None 
  
CONSIDERATION OF A  CONTRACT WITH  COMPLIANCE,  INC.  TO  COMPLETE A  FINAL ASSESSMENT  FOR  THE 
LEAKING UNDERGROUND STORAGE TANK (LUST) LOCATED AT 280 WASHINGTON STREET. 
 
The City previously owned and operated underground  storage  tanks and a  fuel dispenser at 280 Washington 
Street. In 1994 a petroleum release was reported when the storage tanks and dispenser were removed. The City 
undertook  mitigation  efforts  to  remove  the  impacted  soils  and  contamination.  Monitoring  assessments 
conducted in 2012 and 2013 indicated the presence of fuel components in the soils and groundwater at the site. 
The  Department  of  Environmental  Quality  has  ordered  a  Final  Assessment  be  completed.  A  Request  for 
Qualifications and Cost Proposal was created with two submittals received.  
 
FIRM        TASK #1    TASK#2     TASK#3 
 
Compliance, Inc.*    $1,780.00    $10,650.00    $23,515.00 
Gosling Czubak      $5,088.00    $13,607.00    $27,128.00 
 
*Recommended cost proposal. The City Attorney prepared the contract document. 
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MOTION by Zielinski, second by Wittlieff to approve a contract with the low qualified bidder, Compliance, Inc., 
to complete a Final Assessment  for the Leaking Underground Storage Tank  located at 280 Washington Street; 
and further authorize the Mayor and City Clerk to execute the necessary documents. Discussion followed. 
 
With a roll call vote this motion passes unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, Pontiac 
NAYS:  None 
 
A REPORT FROM THE RAMSDELL REGIONAL CENTER FOR THE ARTS. 
 
Mr.  Xavier  Verna  reported  on  the  activities  of  the  Ramsdell  Regional  Center  for  the Arts  and  responded  to 
questions the Council had regarding their activities.  
 
DISCUSSION ON DEPUTY FINANCE / DEPUTY TREASURER POSITION. 
 
This discussion item was tabled from the October 10, 2017 Council work session. Comments made regarding the 
reclassification  and  job  titles;  not  an  arbitrary  decision,  same  grading  process/format  followed;  some were 
under the assumption deputy clerk position would be backfilled; where did the extra responsibilities come from; 
budget  concerns  voiced;  position  is  consistent  with  the  whitepaper,  no  increase  in  head  count;  anticipate 
savings in overall wages for the next few years. 
 
PRESENTATION OF QUARTERLY STRATEGIC PLAN UPDATE. 
 
This  item was  tabled  from  the October 10, 2017 Council work  session. City Manager Thad N. Taylor gave an 
update on the Strategic Plan. 
 
CITIZEN COMMENT.  
 
Luanne Dike, Fourth Street / concerned with safety of sidewalks. 
 
OFFICIALS AND STAFF. 
 
Taylor will be out of town until the 29th. 
 
Mikula  commented on  identifying unauthorized  use of  the  recycling  center;  crack  sealing  completed;  smoke 
testing  completed;  received  2”  of  rain  last week with  no  CSO;  and  current  road  cuts/breakage will  be  cold 
patched at this time and paved during next year’s paving projects. 
 
COUNCILMEMBERS. 
 
Zielinski asked if money was received from the catamaran race this summer. 
 
Wittlieff voiced his support of Lynda Beaton for the contested City Council seat. 
 
Pontiac asked why there wasn’t a crosswalk by MCC. 
 
Smith asked if the lift in front of the Ramsdell was ours; also asked if vehicle sales were allowed in the peninsula 
district. 
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ADJOURN. 
 
MOTION to adjourn was made by Goodspeed. Meeting adjourned at 8:32 p.m. 
 
 
 
 
Michelle Wright MMC / CPFA, MiCPT 
City Clerk/Chief Deputy Treasurer 
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Fund:  101 - GENERAL FUND

Dept: 000 

 1,749,944.48  1,480,232.54  2,636,707.40  593,469.62001.000 Cash - Checking

 27,102.00  0.00  0.00  27,102.00001.001 Cash - Restricted

 71,564.48  1,850.00  988.69  72,425.79001.002 Cash - Escrow

 50,000.00  0.00  0.00  50,000.00003.000 Cash - Certificates of Deposit

 600.00  0.00  0.00  600.00004.000 Cash - Petty

 353,921.17  1,751,394.41  0.00  2,105,315.58017.000 Cash - MI CLASS

Total Dept: 000  2,848,912.99 2,637,696.09 3,233,476.95 2,253,132.13

Fund:  101  2,848,912.99 2,637,696.09 3,233,476.95 2,253,132.13

Fund:  202 - MAJOR STREET FUND

Dept: 000 

 159,319.18  46,004.46  114,412.93  90,910.71001.000 Cash - Checking

 152,128.56  146.65  0.00  152,275.21017.000 Cash - MI CLASS

Total Dept: 000  243,185.92 114,412.93 46,151.11 311,447.74

Fund:  202  243,185.92 114,412.93 46,151.11 311,447.74

Fund:  203 - LOCAL STREET FUND

Dept: 000 

 253,915.51  80,301.19  76,891.63  257,325.07001.000 Cash - Checking

Total Dept: 000  257,325.07 76,891.63 80,301.19 253,915.51

Fund:  203  257,325.07 76,891.63 80,301.19 253,915.51

Fund:  204 - MUNICIPAL STREET FUND

Dept: 000 

 64,013.91  0.00  0.00  64,013.91001.000 Cash - Checking

Total Dept: 000  64,013.91 0.00 0.00 64,013.91

Fund:  204  64,013.91 0.00 0.00 64,013.91

Fund:  226 - CITY REFUSE FUND

Dept: 000 

 152,528.96  81,089.68  73,766.09  159,852.55001.000 Cash - Checking

Total Dept: 000  159,852.55 73,766.09 81,089.68 152,528.96

Fund:  226  159,852.55 73,766.09 81,089.68 152,528.96

Fund:  243 - BROWNFIELD REDEVELOPMENT AUTHO

Dept: 000 

 15,532.82  8,920.62  562.50  23,890.94001.000 Cash - Checking

Total Dept: 000  23,890.94 562.50 8,920.62 15,532.82

Fund:  243  23,890.94 562.50 8,920.62 15,532.82

Fund:  245 - OIL & GAS FUND

Dept: 000 

 2,553.79  2,976.49  0.00  5,530.28001.000 Cash - Checking

 257,158.12  77,339.50  0.00  334,497.62001.020 Cash - Money Market

Total Dept: 000  340,027.90 0.00 80,315.99 259,711.91

Fund:  245  340,027.90 0.00 80,315.99 259,711.91

Fund:  272 - PEG COMMISSION

Dept: 000 

 4,456.77  0.00  1,782.33  2,674.44001.000 Cash - Checking
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Total Dept: 000  2,674.44 1,782.33 0.00 4,456.77

Fund:  272  2,674.44 1,782.33 0.00 4,456.77

Fund:  275 - GRANT MANAGEMENT FUND

Dept: 000 

 14,024.44  13,737.50  8,990.18  18,771.76001.000 Cash - Checking

Total Dept: 000  18,771.76 8,990.18 13,737.50 14,024.44

Fund:  275  18,771.76 8,990.18 13,737.50 14,024.44

Fund:  297 - RAMSDELL REGIONAL CENTER/ARTS

Dept: 000 

 76,516.05  15,789.39  29,247.19  63,058.25001.000 Cash - Checking

 2,330.00  600.00  450.00  2,480.00001.002 Cash - Escrow

 400.00  400.00  0.00  800.00004.000 Cash - Petty

Total Dept: 000  66,338.25 29,697.19 16,789.39 79,246.05

Fund:  297  66,338.25 29,697.19 16,789.39 79,246.05

Fund:  430 - CAPITAL IMPROVEMENT FUND

Dept: 000 

 349,831.86  0.00  63,906.01  285,925.85001.000 Cash - Checking

Total Dept: 000  285,925.85 63,906.01 0.00 349,831.86

Fund:  430  285,925.85 63,906.01 0.00 349,831.86

Fund:  496 - RENAISSANCE PARK

Dept: 000 

 1,101.19  0.00  0.00  1,101.19001.000 Cash - Checking

Total Dept: 000  1,101.19 0.00 0.00 1,101.19

Fund:  496  1,101.19 0.00 0.00 1,101.19

Fund:  501 - BOAT LAUNCH FUND

Dept: 000 

 55,830.81  3,283.95  1,016.63  58,098.13001.000 Cash - Checking

 1,000.00  0.00  0.00  1,000.00004.000 Cash - Petty

Total Dept: 000  59,098.13 1,016.63 3,283.95 56,830.81

Fund:  501  59,098.13 1,016.63 3,283.95 56,830.81

Fund:  592 - WATER & SEWER UTILITY

Dept: 000 

 887,489.23  510,298.68  932,318.98  465,468.93001.000 Cash - Checking

 57,500.00  1,800.00  0.00  59,300.00001.002 Cash - Escrow

 50,000.00  0.00  0.00  50,000.00003.000 Cash - Certificates of Deposit

 300.00  0.00  0.00  300.00004.000 Cash - Petty

 495,962.43  478.15  0.00  496,440.58017.000 Cash - MI CLASS

 231,968.13  223.63  0.00  232,191.76017.001 Cash - MI CLASS 2015 W&S RvBd

Total Dept: 000  1,303,701.27 932,318.98 512,800.46 1,723,219.79

Fund:  592  1,303,701.27 932,318.98 512,800.46 1,723,219.79

Fund:  594 - MARINA FUND

Dept: 000 

 46,004.81  24,107.98  33,360.10  36,752.69001.000 Cash - Checking

 1,000.00  0.00  300.00  700.00001.002 Cash - Escrow

Total Dept: 000  37,452.69 33,660.10 24,107.98 47,004.81

Fund:  594  37,452.69 33,660.10 24,107.98 47,004.81
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CASH TRANSACTIONS REPORT

Beginning Balance Debit CreditAccount Number Ending Balance

Fund:  661 - MOTOR POOL FUND

Dept: 000 

 104,552.50  26,284.25  3,209.95  127,626.80001.000 Cash - Checking

 352,988.95  340.35  0.00  353,329.30017.000 Cash - MI CLASS

Total Dept: 000  480,956.10 3,209.95 26,624.60 457,541.45

Fund:  661  480,956.10 3,209.95 26,624.60 457,541.45

Fund:  703 - CURRENT TAX COLLECTION

Dept: 000 

 1,747,812.53  118,667.44  1,780,905.14  85,574.83001.000 Cash - Checking

Total Dept: 000  85,574.83 1,780,905.14 118,667.44 1,747,812.53

Fund:  703  85,574.83 1,780,905.14 118,667.44 1,747,812.53

Fund:  704 - PAYROLL CLEARING FUND

Dept: 000 

 35,753.22  771,849.49  780,378.21  27,224.50001.000 Cash - Checking

Total Dept: 000  27,224.50 780,378.21 771,849.49 35,753.22

Fund:  704  27,224.50 780,378.21 771,849.49 35,753.22

Fund:  705 - DELINQUENT TAX COLLECTION

Dept: 000 

 2,081.92  62.38  0.00  2,144.30001.000 Cash - Checking

Total Dept: 000  2,144.30 0.00 62.38 2,081.92

Fund:  705  2,144.30 0.00 62.38 2,081.92

Grand Totals:   7,829,187.82  6,539,193.96 5,018,178.73  6,308,172.59
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Memo to: Thad Taylor, City Manager    
   
From:  Ed Bradford, CFO   ENB  
 
Re:  September 30, 2017 First Quarter Financial Update  
      
Date:  October 31, 2017 
 
 
This memo will serve as an update on where we are financially versus budget as of 9/30/2017 
and any developments that may impact projected year-end financial performance.  It will focus 
on the primary city activities as captured by the following funds: 
 
General  Oil & Gas   Marina 
Major Street  Capital Improvement 
Local Street  Boat Launch 
Refuse   Water & Sewer 
 
Other City funds financial statements are also included, but with no narrative. 
 
 
General Fund - 101 
General fund revenues are currently at 60.0% of budget.  Property tax revenue which is due in 
August has largely been received for the year.  State revenue sharing appears to be behind, but 
that is only because of the timing of payments.  Most items are in line with the budgetary 
assumptions. 
 
General fund expenditures are at 34.3% of budget, which is consistent with last year.  There are a 
few expense items that merit discussion.  Property and casualty insurance, once adjusted for 
prepaid expense is somewhat higher than budgeted.  Police overtime is near half expended due to 
vacations, special events and injuries, but is not atypical for this time of year; and professional 
services is over due to physician services.  Fire overtime is two-thirds expended for similar 
reasons.  These OT costs will be offset where possible and needed with savings in other line 
items.  DPW part-time is higher than budget because of timing issues with hiring the full-time 
bridge staff.  It will be offset against wages.  Parks overtime is half expended but this is typical 
due to increased summer work 
 
 
 



Major Street Fund - 202   
The Major Street fund is at 14.4% of annual revenues.  This is expected due to prior year 
accruals.  Expenses are at 33.0% of budget due to the timing of project invoices.  We continue 
implementation of our labor and equipment reporting system for streets that will more accurately 
capture our street maintenance costs and will impact the amounts reported for expenses and 
transfers.  Although actual costs incurred will not change, how they are reported will and may 
result in budget amendment(s) at year-end.  
 
Local Street Fund - 203 
The Local Street fund is at 19.1% of budgeted revenue with no surprises.  Expenses are at 16.3% 
of budget, also in line with expectations.  We continue implementation of our labor and 
equipment reporting system for streets that will more accurately capture our street maintenance 
costs and will impact the amounts reported for expenses and transfers.  Although actual costs 
incurred will not change, how they are reported will and may result in budget amendment(s) at 
year-end.  
 
Refuse Fund - 226   
Revenue is at 51.8% of the budgeted total and has no unexpected items.  Expenses are at 18.4% 
of budget.  Expenses should be near budget at year–end.  However, recycling costs may go up 
and require a budget amendment depending on the ultimate resolution of how this service will be 
provided.         
 
Oil & Gas Fund - 245 
Revenues are at 52.9% of budget.  Royalties have resumed and will exceed budget if trend 
continues.  Unrealized gains are at 68.8% of budget, reflecting a highly favorable market in the 
first quarter.  Expenses are at 90.8% of budget.  Investment advisor fees are as expected and the 
annual transfer to the capital improvement fund has been made.   
 
Capital Improvement Fund - 430 
Revenues are at 100% for the year.  The annual transfer in from the Oil & Gas fund has been 
made.  Expenses are at 31.2% of budget.  Expenses so far almost entirely relate to previously 
committed Ramsdell and the Council Video Equipment.  Project expenditures do not occur 
uniformly throughout the year, and some projects span fiscal years.   
 
Boat Launch - 508           
Boat Launch revenue is at 61.2% of budget.  Launch revenue is even with last year at this time.  
Expenses are at 31.6% of budget.  The emergency repair to the retaining wall at the Arthur St. 
Launch has not yet been billed and will require a budget amendment.  The auto-attendant 
machine functioned well this season and still has useable life.  It has been left in service longer 
than in the past this year to see if it gets additional use.  
 
Water and Sewer - 592 
Water & sewer revenues are at 23.9% of budget.  There are no noteworthy variances, although 
water and sewer sales seem to be lagging slightly which will be monitored; and interest income 
is ahead of budget due to an improving investment environment.  Oaks Prison volumes are stable 
at around 106,000 gallons per day, but are still below the contractual minimum.   



 
Operating expenses are overall also generally in line with expectations.  Admin is at 24.2% of 
budget.  Water operations is at 18.1% of budget.  Standby OT has been broken out from regular 
OT and budgets will be adjusted accordingly.    WWTP is at 22.6% of budget and tracking well.  
Sewer collection is at 20.2% of budget and in line with expectations.   
 
Marina - 594 
The Marina is at 60.8% of budgeted revenues.  It was a generally positive summer season at the 
Marina. Fuel sales exceed the annual budget.  We still need to increase boater volume at the 
Marina if we are to move towards sustainability.  It is almost certain that the full $65,000 transfer 
in from the capital improvement fund will be necessary.  Expenses are at 72.2% of budget with 
no major surprises, although fuel expense and sales tax are higher due to higher fuel sales 
volumes.  Dock maintenance costs are starting to increase due to aging infrastructure. 
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REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Revenues
Dept:  000  

402.000  Taxes - Real/Personal Property  2,956,946.00  2,956,946.00  2,844,843.30  0.00  112,102.70  96.2 821,251.99

411.000  Taxes - Delinq Real Property  176,693.00  176,693.00  0.00  0.00  176,693.00  0.0 0.00

412.000  Taxes - Delinq Personal Prop  5,838.00  5,838.00  971.67  0.00  4,866.33  16.6 0.00

432.000  Taxes - Payment in Lieu of  180,821.00  180,821.00  106,159.70  0.00  74,661.30  58.7 0.00

445.000  Taxes - Penalties & Interest  17,235.00  17,235.00  5,260.73  0.00  11,974.27  30.5 5,260.73

447.000  Taxes - Administration Fee  86,175.00  86,175.00  60,061.64  0.00  26,113.36  69.7 17,630.12

476.000  Permit - Business Registration  1,500.00  1,500.00  450.00  0.00  1,050.00  30.0 75.00

477.000  Permit - Franchise Fees  119,000.00  119,000.00  0.00  0.00  119,000.00  0.0 0.00

490.000  Permit - Non-Business  7,000.00  7,000.00  485.00  0.00  6,515.00  6.9 235.00

540.000  State Grant - Other  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

543.002  State Grant - Criminal Justice  2,300.00  2,300.00  0.00  0.00  2,300.00  0.0 0.00

573.000  State Grant - Local Comm Stabi  97,050.00  97,050.00  0.00  0.00  97,050.00  0.0 0.00

574.000  State Grant - Revenue Sharing  488,813.00  488,813.00  3,082.00  0.00  485,731.00  0.6 0.00

574.001  State Grant - CVTRS  165,337.00  165,337.00  0.00  0.00  165,337.00  0.0 0.00

577.000  State Grant - Liquor License T  8,400.00  8,400.00  7,179.70  0.00  1,220.30  85.5 7,179.70

626.000  Charge for Service  60,000.00  60,000.00  6,369.05  0.00  53,630.95  10.6 1,150.00

628.000  Charge for Service - Boat Laun  2,660.00  2,660.00  2,660.00  0.00  0.00  100.0 0.00

630.000  Charge for Service - Local St.  147,000.00  147,000.00  36,750.00  0.00  110,250.00  25.0 12,250.00

631.000  Charge for Service - Major St.  332,500.00  332,500.00  83,124.99  0.00  249,375.01  25.0 27,708.33

632.000  Charge for Service - Marina  11,084.00  11,084.00  2,771.00  0.00  8,313.00  25.0 0.00

634.000  Charge for Service - Refuse  118,347.00  118,347.00  29,586.74  0.00  88,760.26  25.0 6,893.58

635.000  Charge for Service - W&S  367,519.00  367,519.00  91,879.74  0.00  275,639.26  25.0 30,626.58

636.000  Charge for Service - Transport  290,000.00  290,000.00  77,122.03  0.00  212,877.97  26.6 22,411.62

637.000  Utility Ownership Fee  199,760.00  199,760.00  49,940.01  0.00  149,819.99  25.0 16,646.67

642.000  Sales  3,500.00  3,500.00  2,396.66  0.00  1,103.34  68.5 331.61

655.000  Fines & Forfeits  30,000.00  30,000.00  3,879.76  0.00  26,120.24  12.9 1,039.00

665.000  Investment - Interest  8,001.00  8,001.00  2,321.89  0.00  5,679.11  29.0 1,605.25

667.000  Rental Income  5,650.00  5,650.00  1,950.00  0.00  3,700.00  34.5 0.00

667.030  Riverfront Lease Income  22,112.00  22,112.00  0.00  0.00  22,112.00  0.0 0.00

672.000  Other Revenue  500.00  500.00  17.81  0.00  482.19  3.6 0.00

674.000  Contributions / Donations  2,000.00  2,000.00  401.50  0.00  1,598.50  20.1 0.00

676.000  Reimbursement  153,475.00  153,475.00  150,413.30  0.00  3,061.70  98.0 18,029.43

687.000  Refunds  16,214.00  16,214.00  87.50  0.00  16,126.50  0.5 0.00

688.000  Refunds - Work/Comp Premium  0.00  0.00  575.00  0.00 -575.00  0.0 0.00

698.000  Insurance Settlement  0.00  0.00  2,341.74  0.00 -2,341.74  0.0 0.00

699.000  Transfers In  429,272.00  429,272.00  338,973.75  0.00  90,298.25  79.0 338,973.75

 6,522,702.00  6,522,702.00  3,912,056.21  0.00  2,610,645.79 1,329,298.36  60.0Dept:  000  

Revenues  6,522,702.00  6,522,702.00  3,912,056.21  0.00  2,610,645.79 1,329,298.36  60.0

Expenditures
Dept:  101  LEGISLATIVE

702.000  Wages - Full Time  27,052.00  27,052.00  6,763.05  0.00  20,288.95  25.0 2,254.35

709.000  Costs - Social Security  1,677.00  1,677.00  419.25  0.00  1,257.75  25.0 139.75

711.000  Costs - Medicare  392.00  392.00  98.13  0.00  293.87  25.0 32.71

726.000  Costs - Workers Compensation  87.00  87.00  21.56  0.00  65.44  24.8 5.39

752.000  Supplies - Operating  2,225.00  2,225.00  0.00  0.00  2,225.00  0.0 0.00

913.000  Travel & Training  4,350.00  4,350.00 -389.00  0.00  4,739.00 -8.9 15.00

915.000  Memberships & Dues  5,400.00  5,400.00  4,522.00  0.00  878.00  83.7 0.00

 41,183.00  41,183.00  11,434.99  0.00  29,748.01 2,447.20  27.8LEGISLATIVE

Dept:  172  MANAGER
702.000  Wages - Full Time  152,641.00  152,641.00  34,178.36  0.00  118,462.64  22.4 17,289.18

708.000  Costs - SUTA  475.00  475.00  0.00  0.00  475.00  0.0 0.00

709.000  Costs - Social Security  10,044.00  10,044.00  2,543.43  0.00  7,500.57  25.3 1,082.71

711.000  Costs - Medicare  2,349.00  2,349.00  594.78  0.00  1,754.22  25.3 253.20

712.000  Costs - In Lieu of BC/BS  4,066.00  4,066.00  1,354.95  0.00  2,711.05  33.3 338.70

717.000  Costs - MERS Contribution  19,920.00  19,920.00  5,415.94  0.00  14,504.06  27.2 2,308.44

718.000  Costs - Blue Cross Insurance  11,014.00  11,014.00  3,690.20  0.00  7,323.80  33.5 922.55

718.001  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00
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REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  172  MANAGER

718.002  Costs - Dental Insurance  1,398.00  1,398.00  466.72  0.00  931.28  33.4 116.68

718.003  Costs - Vision / Ancilliary  389.00  389.00  97.35  0.00  291.65  25.0 32.45

724.000  Costs - Vehicle Allowance  4,800.00  4,800.00  1,200.00  0.00  3,600.00  25.0 400.00

725.000  Costs - Life Insurance  504.00  504.00  163.34  0.00  340.66  32.4 41.13

726.000  Costs - Workers Compensation  687.00  687.00  232.85  0.00  454.15  33.9 77.79

752.000  Supplies - Operating  2,000.00  2,000.00 -35.27  0.00  2,035.27 -1.8 0.00

791.000  Subscriptions & Publications  155.00  155.00  0.00  0.00  155.00  0.0 0.00

801.000  Professional & Consulting Serv  500.00  500.00  0.00  0.00  500.00  0.0 0.00

913.000  Travel & Training  3,550.00  3,550.00  74.00  0.00  3,476.00  2.1 74.00

915.000  Memberships & Dues  1,200.00  1,200.00  160.00  0.00  1,040.00  13.3 0.00

933.000  Software Agree / Copier Maint  1,300.00  1,300.00  136.50  0.00  1,163.50  10.5 45.50

983.000  Lease Purchase  2,000.00  2,000.00  495.78  0.00  1,504.22  24.8 165.26

 221,992.00  221,992.00  53,768.93  0.00  168,223.07 23,147.59  24.2MANAGER

Dept:  215  CLERK
702.000  Wages - Full Time  123,716.00  123,716.00  28,546.33  0.00  95,169.67  23.1 14,273.17

708.000  Costs - SUTA  475.00  475.00  0.00  0.00  475.00  0.0 0.00

709.000  Costs - Social Security  7,763.00  7,763.00  1,924.71  0.00  5,838.29  24.8 832.61

711.000  Costs - Medicare  1,816.00  1,816.00  450.13  0.00  1,365.87  24.8 194.72

712.000  Costs - In Lieu of BC/BS  0.00  0.00  400.00  0.00 -400.00  0.0 0.00

713.000  Overtime  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

717.000  Costs - MERS Contribution  16,275.00  16,275.00  4,334.07  0.00  11,940.93  26.6 1,862.64

718.000  Costs - Blue Cross Insurance  11,014.00  11,014.00  3,690.20  0.00  7,323.80  33.5 922.55

718.001  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  699.00  699.00  233.36  0.00  465.64  33.4 58.34

718.003  Costs - Vision / Ancilliary  354.00  354.00  88.50  0.00  265.50  25.0 29.50

723.000  Costs - Retiree Health Care  1,500.00  1,500.00  0.00  0.00  1,500.00  0.0 0.00

725.000  Costs - Life Insurance  407.00  407.00  135.61  0.00  271.39  33.3 34.08

726.000  Costs - Workers Compensation  561.00  561.00  188.63  0.00  372.37  33.6 64.23

752.000  Supplies - Operating  3,400.00  3,400.00  428.66  0.00  2,971.34  12.6 0.00

791.000  Subscriptions & Publications  160.00  160.00  0.00  0.00  160.00  0.0 0.00

801.000  Professional & Consulting Serv  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

900.000  Printing & Publishing  5,000.00  5,000.00  540.20  0.00  4,459.80  10.8 394.20

913.000  Travel & Training  4,400.00  4,400.00  444.23  0.00  3,955.77  10.1 444.23

915.000  Memberships & Dues  670.00  670.00  200.00  0.00  470.00  29.9 0.00

931.000  Repairs/Maint - Equipment  500.00  500.00  0.00  0.00  500.00  0.0 0.00

933.000  Software Agree / Copier Maint  7,210.00  7,210.00  5,883.90  0.00  1,326.10  81.6 63.80

983.000  Lease Purchase  3,000.00  3,000.00  745.56  0.00  2,254.44  24.9 745.56

 193,920.00  193,920.00  51,234.09  0.00  142,685.91 19,919.63  26.4CLERK

Dept:  247  BOARD OF REVIEW
704.000  Wages - Part-Time  750.00  750.00  160.00  0.00  590.00  21.3 0.00

709.000  Costs - Social Security  75.00  75.00  9.92  0.00  65.08  13.2 0.00

711.000  Costs - Medicare  20.00  20.00  2.33  0.00  17.67  11.7 0.00

726.000  Costs - Workers Compensation  5.00  5.00  0.73  0.00  4.27  14.6 0.00

900.000  Printing & Publishing  500.00  500.00  26.88  0.00  473.12  5.4 0.00

913.000  Travel & Training  750.00  750.00  0.00  0.00  750.00  0.0 0.00

 2,100.00  2,100.00  199.86  0.00  1,900.14 0.00  9.5BOARD OF REVIEW

Dept:  253  FINANCE / TREASURER
702.000  Wages - Full Time  166,020.00  166,020.00  38,308.57  0.00  127,711.43  23.1 19,154.28

708.000  Costs - SUTA  713.00  713.00  0.00  0.00  713.00  0.0 0.00

709.000  Costs - Social Security  11,012.00  11,012.00  2,839.31  0.00  8,172.69  25.8 1,216.36

711.000  Costs - Medicare  2,575.00  2,575.00  664.06  0.00  1,910.94  25.8 284.48

712.000  Costs - In Lieu of BC/BS  9,600.00  9,600.00  2,800.00  0.00  6,800.00  29.2 800.00

713.000  Overtime  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

717.000  Costs - MERS Contribution  21,796.00  21,796.00  5,794.48  0.00  16,001.52  26.6 2,499.63

718.000  Costs - Blue Cross Insurance  13,861.00  13,861.00  4,645.76  0.00  9,215.24  33.5 1,161.44

718.001  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  873.00  873.00  291.72  0.00  581.28  33.4 72.93
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REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  253  FINANCE / TREASURER

718.003  Costs - Vision / Ancilliary  354.00  354.00  88.50  0.00  265.50  25.0 29.50

725.000  Costs - Life Insurance  539.00  539.00  179.07  0.00  359.93  33.2 45.12

726.000  Costs - Workers Compensation  752.00  752.00  257.42  0.00  494.58  34.2 86.19

752.000  Supplies - Operating  4,200.00  4,200.00  1,079.41  0.00  3,120.59  25.7 95.62

791.000  Subscriptions & Publications  835.00  835.00  0.00  0.00  835.00  0.0 0.00

801.000  Professional & Consulting Serv  29,116.00  29,116.00  10,540.25  0.00  18,575.75  36.2 9,000.00

900.000  Printing & Publishing  700.00  700.00  0.00  0.00  700.00  0.0 0.00

913.000  Travel & Training  4,600.00  4,600.00  1,271.14  0.00  3,328.86  27.6 0.00

915.000  Memberships & Dues  735.00  735.00  265.00  0.00  470.00  36.1 0.00

933.000  Software Agree / Copier Maint  9,520.00  9,520.00  7,917.05  0.00  1,602.95  83.2 148.99

983.000  Lease Purchase  1,740.00  1,740.00  431.64  0.00  1,308.36  24.8 287.76

985.000  Capital Outlay - under $5,000  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

 284,541.00  284,541.00  80,373.38  0.00  204,167.62 34,882.30  28.2FINANCE / TREASURER

Dept:  257  ASSESSOR
723.000  Costs - Retiree Health Care  3,000.00  3,000.00  1,000.00  0.00  2,000.00  33.3 250.00

752.000  Supplies - Operating  400.00  400.00  115.50  0.00  284.50  28.9 0.00

801.000  Professional & Consulting Serv  78,940.00  78,940.00  19,110.00  0.00  59,830.00  24.2 6,370.00

931.000  Repairs/Maint - Equipment  0.00  0.00  44.99  0.00 -44.99  0.0 0.00

933.000  Software Agree / Copier Maint  3,525.00  3,525.00  3,176.31  0.00  348.69  90.1 0.00

 85,865.00  85,865.00  23,446.80  0.00  62,418.20 6,620.00  27.3ASSESSOR

Dept:  262  ELECTIONS
704.000  Wages - Part-Time  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

709.000  Costs - Social Security  248.00  248.00  0.00  0.00  248.00  0.0 0.00

711.000  Costs - Medicare  58.00  58.00  0.00  0.00  58.00  0.0 0.00

726.000  Costs - Workers Compensation  18.00  18.00  0.00  0.00  18.00  0.0 0.00

752.000  Supplies - Operating  2,250.00  2,250.00  257.09  0.00  1,992.91  11.4 257.09

801.000  Professional & Consulting Serv  2,090.00  2,090.00  0.00  0.00  2,090.00  0.0 0.00

900.000  Printing & Publishing  1,500.00  1,500.00  0.00  0.00  1,500.00  0.0 0.00

 10,164.00  10,164.00  257.09  0.00  9,906.91 257.09  2.5ELECTIONS

Dept:  265  CITY HALL BUILDINGS & GROUNDS
702.000  Wages - Full Time  48,879.00  48,879.00  11,080.00  0.00  37,799.00  22.7 5,640.00

708.000  Costs - SUTA  238.00  238.00  0.00  0.00  238.00  0.0 0.00

709.000  Costs - Social Security  3,142.00  3,142.00  763.94  0.00  2,378.06  24.3 331.08

711.000  Costs - Medicare  735.00  735.00  178.64  0.00  556.36  24.3 77.42

717.000  Costs - MERS Contribution  6,379.00  6,379.00  1,783.26  0.00  4,595.74  28.0 762.12

718.000  Costs - Blue Cross Insurance  11,014.00  11,014.00  3,690.20  0.00  7,323.80  33.5 922.55

718.001  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  699.00  699.00  233.36  0.00  465.64  33.4 58.34

718.003  Costs - Vision / Ancilliary  354.00  354.00  88.50  0.00  265.50  25.0 29.50

724.000  Costs - Vehicle Allowance  1,800.00  1,800.00  600.00  0.00  1,200.00  33.3 200.00

725.000  Costs - Life Insurance  85.00  85.00  28.20  0.00  56.80  33.2 7.05

726.000  Costs - Workers Compensation  2,014.00  2,014.00  702.32  0.00  1,311.68  34.9 239.70

752.000  Supplies - Operating  7,000.00  7,000.00  1,258.83  0.00  5,741.17  18.0 399.73

801.000  Professional & Consulting Serv  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

831.000  Contractual Service  0.00  0.00  225.00  0.00 -225.00  0.0 0.00

850.000  Communications - Phone  10,000.00  10,000.00  1,714.09  0.00  8,285.91  17.1 595.84

918.000  Utilities - Water  2,300.00  2,300.00  824.77  0.00  1,475.23  35.9 242.91

920.000  Utilities - Electric  22,000.00  22,000.00  5,992.35  0.00  16,007.65  27.2 1,991.99

921.000  Utilities - Natural Gas  5,700.00  5,700.00  130.35  0.00  5,569.65  2.3 17.26

930.000  Repairs/Maint - Buildings/Land  13,500.00  13,500.00  2,560.10  0.00  10,939.90  19.0 713.06

931.000  Repairs/Maint - Equipment  8,500.00  8,500.00  57.45  0.00  8,442.55  0.7 0.00

985.000  Capital Outlay - under $5,000  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

 152,839.00  152,839.00  34,911.36  0.00  117,927.64 12,228.55  22.8CITY HALL BUILDINGS & GROUNDS

Dept:  275  GENERAL
752.000  Supplies - Operating  664.00  664.00  0.00  0.00  664.00  0.0 0.00

801.000  Professional & Consulting Serv  29,400.00  29,400.00  15,160.09  0.00  14,239.91  51.6 2,245.00
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Fund:  101 - GENERAL FUND

Expenditures
Dept:  275  GENERAL

802.000  Attorney  50,000.00  50,000.00  8,100.00  0.00  41,900.00  16.2 4,050.00

804.000  Attorney - Labor  10,000.00  10,000.00  250.00  0.00  9,750.00  2.5 250.00

805.000  Attorney - Tax Appeals  8,000.00  8,000.00  150.00  0.00  7,850.00  1.9 150.00

806.000  Attorney - Prosecuting Atty  12,500.00  12,500.00  6,193.95  0.00  6,306.05  49.6 0.00

807.000  Attorney - Litigation  5,500.00  5,500.00  0.00  0.00  5,500.00  0.0 0.00

851.000  Postage  27,000.00  27,000.00  6,692.02  0.00  20,307.98  24.8 2,233.41

852.000  Communications - Data\Internet  6,036.00  6,036.00  435.00  0.00  5,601.00  7.2 145.00

853.000  Communications - Cell Phones  12,000.00  12,000.00  2,280.62  0.00  9,719.38  19.0 1,361.33

920.001  Utilities - Electric Str Light  109,000.00  109,000.00  18,307.67  0.00  90,692.33  16.8 9,001.15

935.000  Insurance  88,000.00  88,000.00  98,502.33  0.00 -10,502.33  111.9 0.00

940.000  Rent  1,700.00  1,700.00  976.30  0.00  723.70  57.4 0.00

946.000  Engineering Services  12,000.00  12,000.00  3,000.00  0.00  9,000.00  25.0 1,000.00

959.000  Bad Debt  500.00  500.00  0.00  0.00  500.00  0.0 0.00

960.000  Bank Charges  5,500.00  5,500.00  2,522.77  0.00  2,977.23  45.9 0.00

964.000  Refunds  500.00  500.00  0.00  0.00  500.00  0.0 0.00

984.000  Computer Hardware & Software  14,500.00  14,500.00  3,450.75  0.00  11,049.25  23.8 0.00

995.000  Transfers Out  80,616.00  80,616.00  0.00  0.00  80,616.00  0.0 0.00

 473,416.00  473,416.00  166,021.50  0.00  307,394.50 20,435.89  35.1GENERAL

Dept:  301  POLICE
702.000  Wages - Full Time  649,404.00  649,404.00  150,162.72  0.00  499,241.28  23.1 75,355.22

704.000  Wages - Part-Time  15,070.00  14,070.00  1,725.00  0.00  12,345.00  12.3 0.00

708.000  Costs - SUTA  3,326.00  2,326.00  2.34  0.00  2,323.66  0.1 0.00

709.000  Costs - Social Security  934.00  934.00  279.71  0.00  654.29  29.9 0.00

711.000  Costs - Medicare  10,693.00  10,693.00  2,731.29  0.00  7,961.71  25.5 1,110.86

712.000  Costs - In Lieu of BC/BS  16,433.00  16,433.00  5,471.31  0.00  10,961.69  33.3 1,382.56

713.000  Overtime  24,000.00  29,000.00  13,604.87  0.00  15,395.13  46.9 3,596.76

713.003  Spotlight Grant  5,000.00  5,000.00  890.94  0.00  4,109.06  17.8 0.00

717.000  Costs - MERS Contribution  138,193.00  138,193.00  34,905.94  0.00  103,287.06  25.3 12,067.52

718.000  Costs - Blue Cross Insurance  103,253.00  103,253.00  34,603.32  0.00  68,649.68  33.5 8,650.83

718.001  Costs - HSA Contribution  24,000.00  24,000.00  24,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  6,871.00  6,871.00  2,287.49  0.00  4,583.51  33.3 580.99

718.003  Costs - Vision / Ancilliary  3,204.00  3,204.00  800.94  0.00  2,403.06  25.0 266.98

721.000  Costs - Uniform/Cleaning Allow  12,700.00  11,700.00  1,324.75  0.00  10,375.25  11.3 271.55

723.000  Costs - Retiree Health Care  6,000.00  6,000.00  1,500.00  0.00  4,500.00  25.0 500.00

725.000  Costs - Life Insurance  2,195.00  2,195.00  731.80  0.00  1,463.20  33.3 182.95

726.000  Costs - Workers Compensation  19,300.00  19,300.00  6,648.72  0.00  12,651.28  34.4 2,219.96

727.000  Holiday/Vacation/Sick Sellback  20,000.00  20,000.00  2,619.60  0.00  17,380.40  13.1 0.00

752.000  Supplies - Operating  14,100.00  14,100.00  5,848.09  0.00  8,251.91  41.5 787.41

770.000  Vehicle Gas / Diesel  13,900.00  13,900.00  3,647.87  0.00  10,252.13  26.2 1,159.31

791.000  Subscriptions & Publications  100.00  100.00  0.00  0.00  100.00  0.0 0.00

801.000  Professional & Consulting Serv  1,250.00  1,250.00  3,650.00  0.00 -2,400.00  292.0 3,650.00

873.000  Education/Tuition Reimburse.  5,000.00  0.00  0.00  0.00  0.00  0.0 0.00

900.000  Printing & Publishing  1,000.00  1,000.00  183.55  0.00  816.45  18.4 183.55

913.000  Travel & Training  9,600.00  9,600.00  1,818.03  0.00  7,781.97  18.9 1,144.35

915.000  Memberships & Dues  500.00  500.00  0.00  0.00  500.00  0.0 0.00

930.000  Repairs/Maint - Buildings/Land  0.00  0.00  203.95  0.00 -203.95  0.0 15.74

931.000  Repairs/Maint - Equipment  4,855.00  3,855.00  0.00  0.00  3,855.00  0.0 0.00

932.000  Repairs/Maint - Vehicles  9,000.00  9,000.00  1,685.73  0.00  7,314.27  18.7 435.53

933.000  Software Agree / Copier Maint  4,115.00  4,115.00  2,908.64  0.00  1,206.36  70.7 45.81

957.000  Motor Pool  31,465.00  31,465.00  7,866.24  0.00  23,598.76  25.0 2,622.08

983.000  Lease Purchase  1,420.00  1,420.00  353.94  0.00  1,066.06  24.9 117.98

985.000  Capital Outlay - under $5,000  1,500.00  5,500.00  979.00  0.00  4,521.00  17.8 979.00

 1,158,381.00  1,158,381.00  313,435.78  0.00  844,945.22 117,326.94  27.1POLICE

Dept:  336  FIRE
702.000  Wages - Full Time  453,347.00  453,347.00  93,889.21  0.00  359,457.79  20.7 52,242.70

704.000  Wages - Part-Time  7,000.00  7,000.00  480.00  0.00  6,520.00  6.9 360.00

708.000  Costs - SUTA  2,324.00  2,324.00  63.96  0.00  2,260.04  2.8 51.11

709.000  Costs - Social Security  434.00  434.00  52.08  0.00  381.92  12.0 22.32

711.000  Costs - Medicare  6,835.00  6,835.00  1,720.04  0.00  5,114.96  25.2 784.78
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Expenditures
Dept:  336  FIRE

712.000  Costs - In Lieu of BC/BS  2,033.00  2,033.00  633.44  0.00  1,399.56  31.2 162.06

713.000  Overtime  30,000.00  30,000.00  19,852.33  0.00  10,147.67  66.2 10,666.98

713.005  Overtime - PA 604  0.00  0.00  894.80  0.00 -894.80  0.0 559.96

717.000  Costs - MERS Contribution  127,631.00  127,631.00  36,402.64  0.00  91,228.36  28.5 16,879.26

718.000  Costs - Blue Cross Insurance  110,887.00  110,887.00  34,843.20  0.00  76,043.80  31.4 9,291.52

718.001  Costs - HSA Contribution  24,000.00  24,000.00  23,500.00  0.00  500.00  97.9 2,500.00

718.002  Costs - Dental Insurance  7,336.00  7,336.00  2,180.58  0.00  5,155.42  29.7 619.90

718.003  Costs - Vision / Ancilliary  2,850.00  2,850.00  653.41  0.00  2,196.59  22.9 237.47

721.000  Costs - Uniform/Cleaning Allow  6,000.00  6,000.00  3,734.83  0.00  2,265.17  62.2 1,955.41

722.000  Costs - Food Allowance  6,560.00  6,560.00  5,193.33  0.00  1,366.67  79.2 0.00

723.000  Costs - Retiree Health Care  12,000.00  12,000.00  3,000.00  0.00  9,000.00  25.0 1,000.00

725.000  Costs - Life Insurance  1,519.00  1,519.00  478.00  0.00  1,041.00  31.5 140.65

726.000  Costs - Workers Compensation  20,248.00  20,248.00  6,987.26  0.00  13,260.74  34.5 2,565.67

727.000  Holiday/Vacation/Sick Sellback  26,000.00  26,000.00  0.00  0.00  26,000.00  0.0 0.00

752.000  Supplies - Operating  10,000.00  10,000.00  1,277.85  0.00  8,722.15  12.8 314.02

770.000  Vehicle Gas / Diesel  6,500.00  6,500.00  1,451.69  0.00  5,048.31  22.3 384.12

777.000  Supplies - Medical  16,600.00  16,600.00  7,034.49  0.00  9,565.51  42.4 1,331.31

780.000  Fire Prevention  2,200.00  2,200.00  170.80  0.00  2,029.20  7.8 170.80

791.000  Subscriptions & Publications  350.00  350.00  0.00  0.00  350.00  0.0 0.00

801.000  Professional & Consulting Serv  23,325.00  23,325.00  6,627.85  0.00  16,697.15  28.4 1,850.20

873.000  Education/Tuition Reimburse.  7,500.00  7,500.00  1,011.00  0.00  6,489.00  13.5 0.00

900.000  Printing & Publishing  400.00  400.00  113.08  0.00  286.92  28.3 0.00

913.000  Travel & Training  7,300.00  7,300.00  1,692.38  0.00  5,607.62  23.2 1,244.38

915.000  Memberships & Dues  400.00  400.00  0.00  0.00  400.00  0.0 0.00

918.000  Utilities - Water  1,550.00  1,550.00  328.96  0.00  1,221.04  21.2 127.92

920.000  Utilities - Electric  5,200.00  5,200.00  1,149.66  0.00  4,050.34  22.1 371.41

921.000  Utilities - Natural Gas  3,800.00  3,800.00  137.38  0.00  3,662.62  3.6 43.18

930.000  Repairs/Maint - Buildings/Land  2,800.00  2,800.00  798.86  0.00  2,001.14  28.5 17.99

931.000  Repairs/Maint - Equipment  5,700.00  5,700.00  90.46  0.00  5,609.54  1.6 0.00

932.000  Repairs/Maint - Vehicles  6,450.00  6,450.00  3,770.02  0.00  2,679.98  58.4 3,703.03

933.000  Software Agree / Copier Maint  2,550.00  2,550.00  90.00  0.00  2,460.00  3.5 30.00

942.000  Hydrant Rental  21,600.00  21,600.00  5,400.00  0.00  16,200.00  25.0 0.00

956.000  Mutual Aid  200.00  200.00  0.00  0.00  200.00  0.0 0.00

957.000  Motor Pool  62,930.00  62,930.00  15,732.51  0.00  47,197.49  25.0 5,244.17

983.000  Lease Purchase  480.00  480.00  117.96  0.00  362.04  24.6 39.32

985.000  Capital Outlay - under $5,000  10,100.00  10,100.00  3,786.04  0.00  6,313.96  37.5 1,666.92

 1,044,939.00  1,044,939.00  285,340.10  0.00  759,598.90 116,578.56  27.3FIRE

Dept:  441  PUBLIC WORKS
702.000  Wages - Full Time  634,687.00  634,687.00  134,285.81  0.00  500,401.19  21.2 72,306.40

704.000  Wages - Part-Time  11,700.00  11,700.00  16,088.44  0.00 -4,388.44  137.5 4,155.44

708.000  Costs - SUTA  3,635.00  3,635.00  336.04  0.00  3,298.96  9.2 144.76

709.000  Costs - Social Security  44,064.00  44,064.00  10,884.68  0.00  33,179.32  24.7 4,840.31

711.000  Costs - Medicare  10,305.00  10,305.00  2,545.61  0.00  7,759.39  24.7 1,132.00

712.000  Costs - In Lieu of BC/BS  4,800.00  4,800.00  1,640.68  0.00  3,159.32  34.2 400.00

713.000  Overtime  27,000.00  27,000.00  8,166.25  0.00  18,833.75  30.2 3,949.79

713.001  2E - Standby Pay  15,936.00  15,936.00  4,275.04  0.00  11,660.96  26.8 1,875.72

716.000  Costs - ICMA Contribution  2,587.00  2,587.00  723.98  0.00  1,863.02  28.0 302.97

717.000  Costs - MERS Contribution  39,766.00  39,766.00  9,860.32  0.00  29,905.68  24.8 3,957.65

718.000  Costs - Blue Cross Insurance  158,696.00  158,696.00  44,947.29  0.00  113,748.71  28.3 12,579.92

718.001  Costs - HSA Contribution  36,000.00  36,000.00  32,250.00  0.00  3,750.00  89.6 3,750.00

718.002  Costs - Dental Insurance  9,665.00  9,665.00  2,829.58  0.00  6,835.42  29.3 792.47

718.003  Costs - Vision / Ancilliary  4,602.00  4,602.00  973.50  0.00  3,628.50  21.2 383.50

721.000  Costs - Uniform/Cleaning Allow  6,803.00  6,803.00  3,230.63  0.00  3,572.37  47.5 2,573.07

723.000  Costs - Retiree Health Care  7,500.00  7,500.00  2,000.00  0.00  5,500.00  26.7 500.00

725.000  Costs - Life Insurance  1,829.00  1,829.00  521.01  0.00  1,307.99  28.5 158.63

726.000  Costs - Workers Compensation  46,385.00  46,385.00  15,242.91  0.00  31,142.09  32.9 5,367.81

727.000  Holiday/Vacation/Sick Sellback  13,000.00  13,000.00  0.00  0.00  13,000.00  0.0 0.00

752.000  Supplies - Operating  15,300.00  15,300.00  3,586.80  0.00  11,713.20  23.4 1,244.37

770.000  Vehicle Gas / Diesel  53,800.00  53,800.00  8,258.60  0.00  45,541.40  15.4 2,638.75

791.000  Subscriptions & Publications  200.00  200.00  0.00  0.00  200.00  0.0 0.00
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801.000  Professional & Consulting Serv  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

888.000  Tree Commission  500.00  500.00  212.15  0.00  287.85  42.4 0.00

900.000  Printing & Publishing  400.00  400.00  192.00  0.00  208.00  48.0 96.00

913.000  Travel & Training  3,500.00  3,500.00  0.00  0.00  3,500.00  0.0 0.00

915.000  Memberships & Dues  300.00  300.00  70.00  0.00  230.00  23.3 70.00

918.000  Utilities - Water  2,750.00  2,750.00  1,181.28  0.00  1,568.72  43.0 310.49

920.000  Utilities - Electric  14,500.00  14,500.00  2,596.80  0.00  11,903.20  17.9 849.32

920.446  Utilities - Electric Bridge  0.00  0.00  175.29  0.00 -175.29  0.0 0.00

921.000  Utilities - Natural Gas  20,900.00  20,900.00  217.88  0.00  20,682.12  1.0 36.05

930.000  Repairs/Maint - Buildings/Land  17,700.00  17,700.00  5,077.14  0.00  12,622.86  28.7 3,501.47

931.000  Repairs/Maint - Equipment  5,000.00  5,000.00  3,528.61  0.00  1,471.39  70.6 3,268.51

932.000  Repairs/Maint - Vehicles  69,500.00  69,500.00  3,887.89  0.00  65,612.11  5.6 519.33

933.000  Software Agree / Copier Maint  1,750.00  1,750.00  740.30  0.00  1,009.70  42.3 477.80

954.000  Christmas Decorations  8,000.00  8,000.00  0.00  0.00  8,000.00  0.0 0.00

957.000  Motor Pool  73,080.00  73,080.00  18,270.00  0.00  54,810.00  25.0 6,090.00

983.000  Lease Purchase  1,560.00  1,560.00  0.00  0.00  1,560.00  0.0 0.00

985.000  Capital Outlay - under $5,000  5,500.00  5,500.00  1,624.97  0.00  3,875.03  29.5 0.00

 1,376,200.00  1,376,200.00  340,421.48  0.00  1,035,778.52 138,272.53  24.7PUBLIC WORKS

Dept:  701  PLANNING & ZONING
702.000  Wages - Full Time  59,583.00  59,583.00  13,974.76  0.00  45,608.24  23.5 7,012.38

708.000  Costs - SUTA  238.00  238.00  0.00  0.00  238.00  0.0 0.00

709.000  Costs - Social Security  4,231.00  4,231.00  954.65  0.00  3,276.35  22.6 414.59

711.000  Costs - Medicare  989.00  989.00  223.25  0.00  765.75  22.6 96.96

713.000  Overtime  250.00  250.00  0.00  0.00  250.00  0.0 0.00

717.000  Costs - MERS Contribution  7,808.00  7,808.00  2,177.20  0.00  5,630.80  27.9 934.69

718.000  Costs - Blue Cross Insurance  11,014.00  11,014.00  3,690.20  0.00  7,323.80  33.5 922.55

718.001  Costs - HSA Contribution  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  699.00  699.00  233.36  0.00  465.64  33.4 58.34

718.003  Costs - Vision / Ancilliary  354.00  354.00  88.50  0.00  265.50  25.0 29.50

724.000  Costs - Vehicle Allowance  1,800.00  1,800.00  450.00  0.00  1,350.00  25.0 150.00

725.000  Costs - Life Insurance  85.00  85.00  28.20  0.00  56.80  33.2 7.05

726.000  Costs - Workers Compensation  586.00  586.00  195.88  0.00  390.12  33.4 65.91

752.000  Supplies - Operating  2,950.00  2,950.00  57.46  0.00  2,892.54  1.9 0.00

791.000  Subscriptions & Publications  200.00  200.00  31.00  0.00  169.00  15.5 31.00

884.000  Historic District Commission  750.00  750.00  0.00  0.00  750.00  0.0 0.00

887.000  Planning Commission  4,800.00  4,800.00  493.54  0.00  4,306.46  10.3 334.26

889.000  Zoning Board of Appeals  1,000.00  1,000.00  116.00  0.00  884.00  11.6 116.00

900.000  Printing & Publishing  200.00  200.00  39.42  0.00  160.58  19.7 0.00

913.000  Travel & Training  2,200.00  2,200.00  40.00  0.00  2,160.00  1.8 0.00

915.000  Memberships & Dues  60.00  60.00  0.00  0.00  60.00  0.0 0.00

931.000  Repairs/Maint - Equipment  250.00  250.00  0.00  0.00  250.00  0.0 0.00

933.000  Software Agree / Copier Maint  2,850.00  2,850.00  765.45  0.00  2,084.55  26.9 156.73

 105,897.00  105,897.00  26,558.87  0.00  79,338.13 10,329.96  25.1PLANNING & ZONING

Dept:  751  PARKS & RECREATION
702.000  Wages - Full Time  89,555.00  89,555.00  20,509.91  0.00  69,045.09  22.9 10,346.41

704.000  Wages - Part-Time  54,600.00  54,600.00  21,034.51  0.00  33,565.49  38.5 6,508.51

708.000  Costs - SUTA  1,917.00  1,917.00  277.29  0.00  1,639.71  14.5 69.64

709.000  Costs - Social Security  9,558.00  9,558.00  3,284.38  0.00  6,273.62  34.4 1,082.04

711.000  Costs - Medicare  2,221.00  2,221.00  768.14  0.00  1,452.86  34.6 253.06

713.000  Overtime  8,500.00  8,500.00  4,629.40  0.00  3,870.60  54.5 1,185.47

713.001  2E - Standby Pay  0.00  0.00  89.32  0.00 -89.32  0.0 0.00

717.000  Costs - MERS Contribution  5,342.00  5,342.00  1,558.08  0.00  3,783.92  29.2 519.36

718.000  Costs - Blue Cross Insurance  24,875.00  24,875.00  8,335.96  0.00  16,539.04  33.5 2,083.99

718.001  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  1,572.00  1,572.00  525.08  0.00  1,046.92  33.4 131.27

718.003  Costs - Vision / Ancilliary  708.00  708.00  177.00  0.00  531.00  25.0 59.00

721.000  Costs - Uniform/Cleaning Allow  1,161.00  1,161.00  160.00  0.00  1,001.00  13.8 160.00

723.000  Costs - Retiree Health Care  3,000.00  3,000.00  1,000.00  0.00  2,000.00  33.3 250.00

725.000  Costs - Life Insurance  226.00  226.00  75.20  0.00  150.80  33.3 18.80
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REVENUE/EXPENDITURE REPORT

Fund:  101 - GENERAL FUND

Expenditures
Dept:  751  PARKS & RECREATION

726.000  Costs - Workers Compensation  4,595.00  4,595.00  2,154.36  0.00  2,440.64  46.9 546.44

727.000  Holiday/Vacation/Sick Sellback  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

752.000  Supplies - Operating  18,000.00  18,000.00  6,276.71  0.00  11,723.29  34.9 1,206.10

770.000  Vehicle Gas / Diesel  8,400.00  8,400.00  3,117.13  0.00  5,282.87  37.1 843.25

801.000  Professional & Consulting Serv  500.00  500.00  0.00  0.00  500.00  0.0 0.00

850.000  Communications - Phone  720.00  720.00  248.35  0.00  471.65  34.5 79.98

873.000  Education/Tuition Reimburse.  0.00  0.00  1,200.00  0.00 -1,200.00  0.0 1,200.00

883.000  Harbor Commission  200.00  200.00  0.00  0.00  200.00  0.0 0.00

886.000  Parks Commission  800.00  800.00  334.99  0.00  465.01  41.9 80.00

900.000  Printing & Publishing  500.00  500.00  0.00  0.00  500.00  0.0 0.00

913.000  Travel & Training  500.00  500.00  0.00  0.00  500.00  0.0 0.00

915.000  Memberships & Dues  160.00  160.00  0.00  0.00  160.00  0.0 0.00

918.000  Utilities - Water  21,000.00  21,000.00  4,706.40  0.00  16,293.60  22.4 1,405.60

920.000  Utilities - Electric  21,000.00  21,000.00  6,373.55  0.00  14,626.45  30.4 1,910.68

921.000  Utilities - Natural Gas  1,000.00  1,000.00  94.10  0.00  905.90  9.4 21.79

930.000  Repairs/Maint - Buildings/Land  27,300.00  27,300.00  4,161.40  0.00  23,138.60  15.2 213.79

931.000  Repairs/Maint - Equipment  39,000.00  39,000.00  6,267.37  0.00  32,732.63  16.1 435.88

932.000  Repairs/Maint - Vehicles  0.00  0.00  35.23  0.00 -35.23  0.0 0.00

957.000  Motor Pool  36,540.00  36,540.00  9,135.00  0.00  27,405.00  25.0 3,045.00

 390,450.00  390,450.00  112,528.86  0.00  277,921.14 33,656.06  28.8PARKS & RECREATION

Dept:  801  APPROPRIATIONS
890.000  Alternatives for Area Youth  13,000.00  13,000.00  6,500.00  0.00  6,500.00  50.0 0.00

892.000  Alliance for Economic Success  23,259.00  23,259.00  11,629.50  0.00  11,629.50  50.0 0.00

893.500  MAPS Paine Pool  40,000.00  40,000.00  10,000.00  0.00  30,000.00  25.0 0.00

894.000  Manistee Recreation Assoc.  27,000.00  27,000.00  6,750.00  0.00  20,250.00  25.0 0.00

894.500  Manistee Saints  3,000.00  3,000.00  3,000.00  0.00  0.00  100.0 0.00

895.000  Man. Co. Historical Museum  9,000.00  9,000.00  4,500.00  0.00  4,500.00  50.0 0.00

897.000  Ramsdell Regional Center for A  60,000.00  60,000.00  15,000.00  0.00  45,000.00  25.0 0.00

899.000  Veteran's Memorial Day  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

 176,259.00  176,259.00  57,379.50  0.00  118,879.50 0.00  32.6APPROPRIATIONS

Dept:  905  DEBT SERVICE
991.006  2010 DDA Refunding - Principal  125,000.00  125,000.00  125,000.00  0.00  0.00  100.0 0.00

991.007  2010 Cap Imp Principal  245,000.00  245,000.00  245,000.00  0.00  0.00  100.0 0.00

991.008  2013 CI Refunding - Principal  185,000.00  185,000.00  185,000.00  0.00  0.00  100.0 0.00

992.106  2010 DDA Refunding - Interest  12,475.00  12,475.00  7,175.00  0.00  5,300.00  57.5 0.00

992.107  2010 Cap Imp Interest  184,273.00  184,273.00  93,973.75  0.00  90,299.25  51.0 0.00

992.108  2013 CI Refunding - Interest  33,550.00  33,550.00  17,700.00  0.00  15,850.00  52.8 0.00

 785,298.00  785,298.00  673,848.75  0.00  111,449.25 0.00  85.8DEBT SERVICE

Expenditures  6,503,444.00  6,503,444.00  2,231,161.34  0.00  4,272,282.66 536,102.30  34.3
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REVENUE/EXPENDITURE REPORT

Fund:  202 - MAJOR STREET FUND

Revenues
Dept:  000  

546.001  State Grant - Act 51 Revenue  538,577.00  538,577.00  99,583.43  0.00  438,993.57  18.5 46,004.46

626.000  Charge for Service  289,500.00  289,500.00  20,947.50  0.00  268,552.50  7.2 0.00

665.000  Investment - Interest  500.00  500.00  625.08  0.00 -125.08  125.0 146.65

699.000  Transfers In  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

 838,577.00  838,577.00  121,156.01  0.00  717,420.99 46,151.11  14.4Dept:  000  

Revenues  838,577.00  838,577.00  121,156.01  0.00  717,420.99 46,151.11  14.4

Expenditures
Dept:  000  

752.000  Supplies - Operating  500.00  500.00  0.00  0.00  500.00  0.0 0.00

863.000  Traffic Services  9,500.00  9,500.00  1,876.20  0.00  7,623.80  19.7 339.89

864.000  Preservation Streets  118,500.00  118,500.00  29,865.87  0.00  88,634.13  25.2 6,917.25

864.001  Preservation Streets -Projects  57,500.00  57,500.00  43,405.80  0.00  14,094.20  75.5 35,491.92

865.000  Routine Maintenance Bridges  124,500.00  124,500.00  26,625.00  0.00  97,875.00  21.4 8,875.00

866.000  Winter Maintenance Streets  173,500.00  173,500.00  36,249.99  0.00  137,250.01  20.9 12,083.33

870.000  Sidewalks  0.00  0.00  956.25  0.00 -956.25  0.0 0.00

918.000  Utilities - Water  1,100.00  1,100.00  267.49  0.00  832.51  24.3 89.21

920.000  Utilities - Electric  0.00  0.00  359.51  0.00 -359.51  0.0 193.51

921.000  Utilities - Natural Gas  1,000.00  1,000.00  97.93  0.00  902.07  9.8 35.40

995.000  Transfers Out  131,414.00  131,414.00  64,321.01  0.00  67,092.99  48.9 64,321.01

 617,514.00  617,514.00  204,025.05  0.00  413,488.95 128,346.52  33.0Dept:  000  

Expenditures  617,514.00  617,514.00  204,025.05  0.00  413,488.95 128,346.52  33.0



City of Manistee

DRAFT
11/1/2017

Page:  9

 1:15 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2017 to 9/30/2017

REVENUE/EXPENDITURE REPORT

Fund:  203 - LOCAL STREET FUND

Revenues
Dept:  000  

546.001  State Grant - Act 51 Revenue  187,278.00  187,278.00  34,591.46  0.00  152,686.54  18.5 15,980.18

665.000  Investment - Interest  200.00  200.00  0.00  0.00  200.00  0.0 0.00

699.000  Transfers In  329,414.00  329,414.00  64,321.01  0.00  265,092.99  19.5 64,321.01

 516,892.00  516,892.00  98,912.47  0.00  417,979.53 80,301.19  19.1Dept:  000  

Revenues  516,892.00  516,892.00  98,912.47  0.00  417,979.53 80,301.19  19.1

Expenditures
Dept:  000  

752.000  Supplies - Operating  500.00  500.00  0.00  0.00  500.00  0.0 0.00

863.000  Traffic Services  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

864.000  Preservation Streets  431,700.00  431,700.00  18,032.60  0.00  413,667.40  4.2 5,666.67

866.000  Winter Maintenance Streets  109,500.00  109,500.00  19,749.99  0.00  89,750.01  18.0 6,583.33

995.000  Transfers Out  81,414.00  81,414.00  64,321.01  0.00  17,092.99  79.0 64,321.01

 627,114.00  627,114.00  102,103.60  0.00  525,010.40 76,571.01  16.3Dept:  000  

Expenditures  627,114.00  627,114.00  102,103.60  0.00  525,010.40 76,571.01  16.3



City of Manistee

DRAFT
11/1/2017
Page:  10

 1:15 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2017 to 9/30/2017

REVENUE/EXPENDITURE REPORT

Fund:  204 - MUNICIPAL STREET FUND

Revenues
Dept:  000  

450.000  Special Assessment Revenue  1,535.00  1,535.00  1,148.91  0.00  386.09  74.8 0.00

546.002  State Grant - ROW Fee  25,000.00  25,000.00  0.00  0.00  25,000.00  0.0 0.00

665.000  Investment - Interest  70.00  70.00  51.63  0.00  18.37  73.8 0.00

 26,605.00  26,605.00  1,200.54  0.00  25,404.46 0.00  4.5Dept:  000  

Revenues  26,605.00  26,605.00  1,200.54  0.00  25,404.46 0.00  4.5

Expenditures
Dept:  000  

801.000  Professional & Consulting Serv  1,500.00  1,500.00  0.00  0.00  1,500.00  0.0 0.00

950.000  Trees  8,000.00  8,000.00  0.00  0.00  8,000.00  0.0 0.00

995.000  Transfers Out  20,000.00  20,000.00  0.00  0.00  20,000.00  0.0 0.00

 29,500.00  29,500.00  0.00  0.00  29,500.00 0.00  0.0Dept:  000  

Expenditures  29,500.00  29,500.00  0.00  0.00  29,500.00 0.00  0.0



City of Manistee

DRAFT
11/1/2017
Page:  11

 1:15 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  7/1/2017 to 9/30/2017

REVENUE/EXPENDITURE REPORT

Fund:  226 - CITY REFUSE FUND

Revenues
Dept:  000  

402.000  Taxes - Real/Personal Property  194,335.00  194,335.00  184,186.21  0.00  10,148.79  94.8 53,171.15

411.000  Taxes - Delinq Real Property  11,624.00  11,624.00  0.00  0.00  11,624.00  0.0 0.00

412.000  Taxes - Delinq Personal Prop  378.00  378.00  44.98  0.00  333.02  11.9 0.00

626.000  Charge for Service  291,429.00  291,429.00  76,543.50  0.00  214,885.50  26.3 25,576.50

643.000  Sales - Yard Bags  10,000.00  10,000.00  2,395.25  0.00  7,604.75  24.0 901.50

644.000  Sales - Trash Bags  1,000.00  1,000.00  241.50  0.00  758.50  24.2 87.50

665.000  Investment - Interest  150.00  150.00  0.00  0.00  150.00  0.0 0.00

 508,916.00  508,916.00  263,411.44  0.00  245,504.56 79,736.65  51.8Dept:  000  

Revenues  508,916.00  508,916.00  263,411.44  0.00  245,504.56 79,736.65  51.8

Expenditures
Dept:  000  

752.000  Supplies - Operating  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

755.000  Supplies - Yard Bags  15,000.00  15,000.00  0.00  0.00  15,000.00  0.0 0.00

803.000  Administration  35,624.00  35,624.00  8,906.00  0.00  26,718.00  25.0 0.00

826.000  Residential Contract Fees  368,302.00  368,302.00  63,859.86  0.00  304,442.14  17.3 31,735.82

827.000  Municipal Contract Fees  19,000.00  19,000.00  2,981.92  0.00  16,018.08  15.7 1,300.96

830.001  Yard Waste City  82,723.00  82,723.00  20,680.74  0.00  62,042.26  25.0 6,893.58

920.000  Utilities - Electric  0.00  0.00  87.96  0.00 -87.96  0.0 31.98

 523,149.00  523,149.00  96,516.48  0.00  426,632.52 39,962.34  18.4Dept:  000  

Expenditures  523,149.00  523,149.00  96,516.48  0.00  426,632.52 39,962.34  18.4
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REVENUE/EXPENDITURE REPORT

Fund:  243 - BROWNFIELD REDEVELOPMENT AUTHO

Revenues
Dept:  000  

402.000  Taxes - Real/Personal Property  0.00  0.00  9,171.66  0.00 -9,171.66  0.0 8,920.62

 0.00  0.00  9,171.66  0.00 -9,171.66 8,920.62  0.0Dept:  000  

Revenues  0.00  0.00  9,171.66  0.00 -9,171.66 8,920.62  0.0

Expenditures
Dept:  000  

801.000  Professional & Consulting Serv  0.00  0.00  562.50  0.00 -562.50  0.0 0.00

 0.00  0.00  562.50  0.00 -562.50 0.00  0.0Dept:  000  

Expenditures  0.00  0.00  562.50  0.00 -562.50 0.00  0.0
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REVENUE/EXPENDITURE REPORT

Fund:  245 - OIL & GAS FUND

Revenues
Dept:  000  

665.000  Investment - Interest  200,000.00  200,000.00  53,684.12  0.00  146,315.88  26.8 53,684.12

668.000  Investment - Oil Royalties  30,000.00  30,000.00  4,101.13  0.00  25,898.87  13.7 2,976.49

669.000  Investment - Gains & Losses  400,000.00  400,000.00  275,290.44  0.00  124,709.56  68.8 275,290.44

 630,000.00  630,000.00  333,075.69  0.00  296,924.31 331,951.05  52.9Dept:  000  

Revenues  630,000.00  630,000.00  333,075.69  0.00  296,924.31 331,951.05  52.9

Expenditures
Dept:  000  

752.000  Supplies - Operating  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

801.000  Professional & Consulting Serv  52,000.00  52,000.00  13,418.98  0.00  38,581.02  25.8 13,418.98

995.000  Transfers Out  390,928.00  390,928.00  390,928.00  0.00  0.00  100.0 0.00

 445,428.00  445,428.00  404,346.98  0.00  41,081.02 13,418.98  90.8Dept:  000  

Expenditures  445,428.00  445,428.00  404,346.98  0.00  41,081.02 13,418.98  90.8
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REVENUE/EXPENDITURE REPORT

Fund:  272 - PEG COMMISSION

Revenues
Dept:  000  

581.000  Contribution from Local Units  8,800.00  8,800.00  0.00  0.00  8,800.00  0.0 0.00

679.000  Cable Grant  6,600.00  6,600.00 -52.50  0.00  6,652.50 -0.8 0.00

 15,400.00  15,400.00 -52.50  0.00  15,452.50 0.00 -0.3Dept:  000  

Revenues  15,400.00  15,400.00 -52.50  0.00  15,452.50 0.00 -0.3

Expenditures
Dept:  000  

752.000  Supplies - Operating  1,175.00  1,175.00  0.00  0.00  1,175.00  0.0 0.00

801.000  Professional & Consulting Serv  10,000.00  10,000.00  2,499.99  0.00  7,500.01  25.0 833.33

880.000  Marketing & Promotion  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

915.000  Memberships & Dues  979.00  979.00  949.00  0.00  30.00  96.9 0.00

985.000  Capital Outlay - under $5,000  1,246.00  1,246.00  0.00  0.00  1,246.00  0.0 0.00

 15,400.00  15,400.00  3,448.99  0.00  11,951.01 833.33  22.4Dept:  000  

Expenditures  15,400.00  15,400.00  3,448.99  0.00  11,951.01 833.33  22.4
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REVENUE/EXPENDITURE REPORT

Fund:  275 - GRANT MANAGEMENT FUND

Revenues
Dept:  000  

502.000  Federal Grant - General Govt  970,000.00  970,000.00  0.00  0.00  970,000.00  0.0 0.00

522.000  Federal Grant - CDBG  0.00  0.00  13,737.50  0.00 -13,737.50  0.0 13,737.50

581.000  Contribution from Local Units  50,000.00  50,000.00  0.00  0.00  50,000.00  0.0 0.00

 1,020,000.00  1,020,000.00  13,737.50  0.00  1,006,262.50 13,737.50  1.3Dept:  000  

Revenues  1,020,000.00  1,020,000.00  13,737.50  0.00  1,006,262.50 13,737.50  1.3

Expenditures
Dept:  901  LOCAL REVENUE SHARING GRANTS

955.000  Miscellaneous Expense  81,474.00  81,474.00  0.00  0.00  81,474.00  0.0 0.00

965.071  2016 Cycle 2 - Fire TrainTrlr  0.00  0.00  1,352.24  0.00 -1,352.24  0.0 50.18

965.073  2017 Cycle 1 - Pol Radar Units  0.00  0.00  8,940.00  0.00 -8,940.00  0.0 0.00

965.074  2017 Cycle 1 - Fire EMS Equip  0.00  0.00  2,978.44  0.00 -2,978.44  0.0 0.00

 81,474.00  81,474.00  13,270.68  0.00  68,203.32 50.18  16.3LOCAL REVENUE SHARING GRANTS

Dept:  902  OTHER GRANTS
986.105  CDBG - North Channel Outlet  970,000.00  970,000.00  8,337.50  0.00  961,662.50  0.9 8,337.50

 970,000.00  970,000.00  8,337.50  0.00  961,662.50 8,337.50  0.9OTHER GRANTS

Expenditures  1,051,474.00  1,051,474.00  21,608.18  0.00  1,029,865.82 8,387.68  2.1
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REVENUE/EXPENDITURE REPORT

Fund:  297 - RAMSDELL REGIONAL CENTER/ARTS

Revenues
Dept:  000  

540.000  State Grant - Other  31,000.00  31,000.00  0.00  0.00  31,000.00  0.0 0.00

581.000  Contribution from Local Units  60,000.00  60,000.00  15,000.00  0.00  45,000.00  25.0 0.00

647.000  Sales - Concessions  8,000.00  8,000.00  793.07  0.00  7,206.93  9.9 85.86

647.001  Sales - Advertising  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

651.001  Admit Fee - Movies/Opera  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

651.002  Admit Fee - Presenting  30,000.00  30,000.00  17,254.21  0.00  12,745.79  57.5 6,951.33

651.003  Admit Fee - Workshops/Classes  1,000.00  1,000.00  1,055.00  0.00 -55.00  105.5 0.00

651.004  Admit Fee - Community Theatre  16,000.00  16,000.00  2,229.00  0.00  13,771.00  13.9 0.00

651.005  Admit Fee - Exhibits  200.00  200.00  0.00  0.00  200.00  0.0 0.00

651.006  Admit Fee - Tours  1,000.00  1,000.00  50.00  0.00  950.00  5.0 0.00

665.000  Investment - Interest  100.00  100.00  0.00  0.00  100.00  0.0 0.00

667.000  Rental Income  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

667.001  Rental - Ballroom  31,000.00  31,000.00  11,120.00  0.00  19,880.00  35.9 5,795.00

667.002  Rental - Theatre  8,000.00  8,000.00  6,540.00  0.00  1,460.00  81.8 75.00

667.003  Rental - Hardy Hall  1,750.00  1,750.00  1,637.50  0.00  112.50  93.6 925.00

667.004  Rental - Balcony  1,600.00  1,600.00  100.00  0.00  1,500.00  6.3 0.00

667.005  Rental - Workshops  500.00  500.00  500.00  0.00  0.00  100.0 500.00

674.000  Contributions / Donations  60,000.00  60,000.00  1,667.84  0.00  58,332.16  2.8 774.62

674.001  Sponsorships  14,000.00  14,000.00  1,500.00  0.00  12,500.00  10.7 500.00

 281,150.00  281,150.00  59,446.62  0.00  221,703.38 15,606.81  21.1Dept:  000  

Revenues  281,150.00  281,150.00  59,446.62  0.00  221,703.38 15,606.81  21.1

Expenditures
Dept:  000  

702.000  Wages - Full Time  58,254.00  58,254.00  15,364.80  0.00  42,889.20  26.4 6,828.80

704.000  Wages - Part-Time  16,720.00  16,720.00  5,213.19  0.00  11,506.81  31.2 2,198.11

708.000  Costs - SUTA  137.00  137.00  351.49  0.00 -214.49  256.6 122.67

709.000  Costs - Social Security  4,648.00  4,648.00  1,275.84  0.00  3,372.16  27.4 559.67

710.000  Costs - FUTA  0.00  0.00  31.28  0.00 -31.28  0.0 13.19

711.000  Costs - Medicare  1,087.00  1,087.00  298.38  0.00  788.62  27.4 130.89

726.000  Costs - Workers Compensation  775.00  775.00  0.00  0.00  775.00  0.0 0.00

752.000  Supplies - Operating  8,000.00  8,000.00  2,485.00  0.00  5,515.00  31.1 909.69

801.000  Professional & Consulting Serv  3,400.00  3,400.00  595.00  0.00  2,805.00  17.5 100.00

831.000  Contractual Service  0.00  0.00  150.00  0.00 -150.00  0.0 0.00

850.000  Communications - Phone  750.00  750.00  186.31  0.00  563.69  24.8 59.98

851.000  Postage  100.00  100.00  0.00  0.00  100.00  0.0 0.00

880.000  Marketing & Promotion  9,000.00  9,000.00  1,123.40  0.00  7,876.60  12.5 293.00

881.000  Ramsdell - Concession Expense  4,800.00  4,800.00  669.38  0.00  4,130.62  13.9 81.61

881.001  Ramsdell - Movie / Opera Expen  3,500.00  3,500.00  0.00  0.00  3,500.00  0.0 0.00

881.002  Ramsdell - Presenting Expense  28,500.00  28,500.00  16,521.11  0.00  11,978.89  58.0 6,622.62

881.003  Ramsdell - Workshops & Classes  600.00  600.00  1,365.00  0.00 -765.00  227.5 260.00

881.004  Ramsdell - Community Theatre  14,400.00  14,400.00  866.08  0.00  13,533.92  6.0 0.00

881.005  Ramsdell - Exhibits  200.00  200.00  340.74  0.00 -140.74  170.4 0.00

881.006  Ramsdell - Misc. Events  0.00  0.00  238.21  0.00 -238.21  0.0 0.00

882.000  Fundraising Expense  13,000.00  13,000.00  1,360.05  0.00  11,639.95  10.5 598.76

900.000  Printing & Publishing  1,600.00  1,600.00  1,525.26  0.00  74.74  95.3 647.00

913.000  Travel & Training  6,000.00  6,000.00  166.40  0.00  5,833.60  2.8 135.00

915.000  Memberships & Dues  825.00  825.00  0.00  0.00  825.00  0.0 0.00

918.000  Utilities - Water  1,000.00  1,000.00  131.68  0.00  868.32  13.2 40.24

920.000  Utilities - Electric  16,000.00  16,000.00  5,824.89  0.00  10,175.11  36.4 1,148.49

921.000  Utilities - Natural Gas  14,000.00  14,000.00  881.42  0.00  13,118.58  6.3 284.23

930.000  Repairs/Maint - Buildings/Land  27,000.00  27,000.00  5,990.40  0.00  21,009.60  22.2 4,852.41

931.000  Repairs/Maint - Equipment  1,000.00  1,000.00  140.00  0.00  860.00  14.0 0.00

935.000  Insurance  5,900.00  5,900.00  3,924.58  0.00  1,975.42  66.5 100.00

940.000  Rent  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

985.000  Capital Outlay - under $5,000  6,000.00  6,000.00  1,493.03  0.00  4,506.97  24.9 0.00

 248,196.00  248,196.00  68,512.92  0.00  179,683.08 25,986.36  27.6Dept:  000  
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REVENUE/EXPENDITURE REPORT

Fund:  297 - RAMSDELL REGIONAL CENTER/ARTS

Expenditures  248,196.00  248,196.00  68,512.92  0.00  179,683.08 25,986.36  27.6
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REVENUE/EXPENDITURE REPORT

Fund:  430 - CAPITAL IMPROVEMENT FUND

Revenues
Dept:  000  

699.000  Transfers In  390,928.00  390,928.00  390,928.00  0.00  0.00  100.0 0.00

 390,928.00  390,928.00  390,928.00  0.00  0.00 0.00  100.0Dept:  000  

Revenues  390,928.00  390,928.00  390,928.00  0.00  0.00 0.00  100.0

Expenditures
Dept:  000  

986.004  Ramsdell - HVAC Note  108,950.00  108,950.00  54,475.00  0.00  54,475.00  50.0 0.00

986.019  Marina Bldg Note Support  65,000.00  65,000.00  0.00  0.00  65,000.00  0.0 0.00

986.020  First St Bond  72,680.00  72,680.00  0.00  0.00  72,680.00  0.0 0.00

986.029  Local Streets             FY18  113,000.00  113,000.00  0.00  0.00  113,000.00  0.0 0.00

986.033  Financial Mgmt Software   FY18  25,000.00  25,000.00  0.00  0.00  25,000.00  0.0 0.00

986.034  CC Chamber Video Equip    FY18  15,000.00  15,000.00  12,898.95  0.00  2,101.05  86.0 6,449.47

995.000  Transfers Out  0.00  0.00  57,456.54  0.00 -57,456.54  0.0 57,456.54

 399,630.00  399,630.00  124,830.49  0.00  274,799.51 63,906.01  31.2Dept:  000  

Expenditures  399,630.00  399,630.00  124,830.49  0.00  274,799.51 63,906.01  31.2
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REVENUE/EXPENDITURE REPORT

Fund:  496 - RENAISSANCE PARK

Revenues
Dept:  000  

699.000  Transfers In  5,616.00  5,616.00  0.00  0.00  5,616.00  0.0 0.00

 5,616.00  5,616.00  0.00  0.00  5,616.00 0.00  0.0Dept:  000  

Revenues  5,616.00  5,616.00  0.00  0.00  5,616.00 0.00  0.0

Expenditures
Dept:  000  

991.002  Renaissance Park - Principal  5,616.00  5,616.00  1,871.96  0.00  3,744.04  33.3 0.00

 5,616.00  5,616.00  1,871.96  0.00  3,744.04 0.00  33.3Dept:  000  

Expenditures  5,616.00  5,616.00  1,871.96  0.00  3,744.04 0.00  33.3
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REVENUE/EXPENDITURE REPORT

Fund:  501 - BOAT LAUNCH FUND

Revenues
Dept:  000  

642.000  Sales  38,000.00  38,000.00  23,264.95  0.00  14,735.05  61.2 3,243.95

 38,000.00  38,000.00  23,264.95  0.00  14,735.05 3,243.95  61.2Dept:  000  

Revenues  38,000.00  38,000.00  23,264.95  0.00  14,735.05 3,243.95  61.2

Expenditures
Dept:  000  

752.000  Supplies - Operating  2,800.00  2,800.00  7.97  0.00  2,792.03  0.3 0.00

801.000  Professional & Consulting Serv  500.00  500.00  0.00  0.00  500.00  0.0 0.00

803.000  Administration  2,660.00  2,660.00  2,660.00  0.00  0.00  100.0 0.00

850.000  Communications - Phone  500.00  500.00  119.97  0.00  380.03  24.0 39.99

880.000  Marketing & Promotion  500.00  500.00  0.00  0.00  500.00  0.0 0.00

918.000  Utilities - Water  2,360.00  2,360.00  834.91  0.00  1,525.09  35.4 243.48

920.000  Utilities - Electric  3,800.00  3,800.00  1,146.61  0.00  2,653.39  30.2 391.42

930.000  Repairs/Maint - Buildings/Land  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

960.000  Bank Charges  650.00  650.00  330.94  0.00  319.06  50.9 150.55

 14,770.00  14,770.00  5,100.40  0.00  9,669.60 825.44  34.5Dept:  000  

Dept:  905  DEBT SERVICE
992.203  Interest - Internal Loan  1,382.00  1,382.00  0.00  0.00  1,382.00  0.0 0.00

 1,382.00  1,382.00  0.00  0.00  1,382.00 0.00  0.0DEBT SERVICE

Expenditures  16,152.00  16,152.00  5,100.40  0.00  11,051.60 825.44  31.6
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REVENUE/EXPENDITURE REPORT

Fund:  592 - WATER & SEWER UTILITY

Revenues
Dept:  000  

540.000  State Grant - Other  931,132.00  931,132.00  117,946.24  0.00  813,185.76  12.7 117,946.24

613.000  Penalties  43,509.00  43,509.00  11,599.27  0.00  31,909.73  26.7 3,815.14

614.000  Water Ready to Serve  204,019.00  204,019.00  45,781.48  0.00  158,237.52  22.4 18,165.77

615.000  Sewer Ready to Serve  589,001.00  589,001.00  130,384.88  0.00  458,616.12  22.1 51,479.34

616.000  New Service  425,000.00  425,000.00  0.00  0.00  425,000.00  0.0 0.00

626.000  Charge for Service  500.00  500.00  50.00  0.00  450.00  10.0 0.00

648.000  Sales - Water  939,731.00  939,731.00  222,641.80  0.00  717,089.20  23.7 88,949.31

649.000  Sales - Sewer  2,222,568.00  2,222,568.00  469,450.29  0.00  1,753,117.71  21.1 174,976.11

650.000  Sales - Meters  7,000.00  7,000.00  1,359.60  0.00  5,640.40  19.4 330.00

665.000  Investment - Interest  7,000.00  7,000.00  2,101.43  0.00  4,898.57  30.0 701.78

667.000  Rental Income  102,781.00  102,781.00  4,562.64  0.00  98,218.36  4.4 1,520.88

667.020  Rental - Hydrant & Tunnel  21,600.00  21,600.00  5,400.00  0.00  16,200.00  25.0 0.00

672.000  Other Revenue  7,500.00  7,500.00  2,320.00  0.00  5,180.00  30.9 1,060.00

676.000  Reimbursement  5,000.00  5,000.00  4,792.90  0.00  207.10  95.9 515.00

680.000  Capital Cost Recovery  23,856.00  23,856.00  5,036.14  0.00  18,819.86  21.1 1,987.95

687.000  Refunds  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

699.000  Transfers In  390,928.00  390,928.00  390,928.00  0.00  0.00  100.0 0.00

 5,925,125.00  5,925,125.00  1,414,354.67  0.00  4,510,770.33 461,447.52  23.9Dept:  000  

Revenues  5,925,125.00  5,925,125.00  1,414,354.67  0.00  4,510,770.33 461,447.52  23.9

Expenditures
Dept:  275  GENERAL

955.000  Miscellaneous Expense  500.00  500.00  0.00  0.00  500.00  0.0 0.00

961.000  Utility Ownership Fee  199,760.00  199,760.00  49,940.01  0.00  149,819.99  25.0 16,646.67

995.000  Transfers Out  390,928.00  390,928.00  390,928.00  0.00  0.00  100.0 0.00

 591,188.00  591,188.00  440,868.01  0.00  150,319.99 16,646.67  74.6GENERAL

Dept:  541  ADMINISTRATION
702.000  Wages - Full Time  118,199.00  118,199.00  27,131.72  0.00  91,067.28  23.0 13,637.97

708.000  Costs - SUTA  475.00  475.00  0.00  0.00  475.00  0.0 0.00

709.000  Costs - Social Security  7,400.00  7,400.00  1,815.20  0.00  5,584.80  24.5 793.71

711.000  Costs - Medicare  1,731.00  1,731.00  424.53  0.00  1,306.47  24.5 185.63

713.000  Overtime  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

717.000  Costs - MERS Contribution  15,555.00  15,555.00  4,130.28  0.00  11,424.72  26.6 1,779.75

718.000  Costs - Blue Cross Insurance  24,875.00  24,875.00  8,335.96  0.00  16,539.04  33.5 2,083.99

718.001  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  1,572.00  1,572.00  525.08  0.00  1,046.92  33.4 131.27

718.003  Costs - Vision / Ancilliary  708.00  708.00  177.00  0.00  531.00  25.0 59.00

725.000  Costs - Life Insurance  197.00  197.00  65.80  0.00  131.20  33.4 16.45

726.000  Costs - Workers Compensation  1,897.00  1,897.00  625.38  0.00  1,271.62  33.0 209.84

752.000  Supplies - Operating  10,900.00  10,900.00  632.15  0.00  10,267.85  5.8 150.96

801.000  Professional & Consulting Serv  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

802.000  Attorney  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

803.000  Administration  367,519.00  367,519.00  91,879.74  0.00  275,639.26  25.0 30,626.58

850.000  Communications - Phone  10,800.00  10,800.00  1,903.89  0.00  8,896.11  17.6 615.70

900.000  Printing & Publishing  6,500.00  6,500.00  1,148.45  0.00  5,351.55  17.7 407.50

913.000  Travel & Training  2,000.00  2,000.00  144.19  0.00  1,855.81  7.2 0.00

915.000  Memberships & Dues  150.00  150.00  0.00  0.00  150.00  0.0 0.00

933.000  Software Agree / Copier Maint  3,600.00  3,600.00  172.48  0.00  3,427.52  4.8 0.00

960.000  Bank Charges  4,000.00  4,000.00  357.61  0.00  3,642.39  8.9 69.50

983.000  Lease Purchase  7,000.00  7,000.00  0.00  0.00  7,000.00  0.0 0.00

 600,078.00  600,078.00  145,469.46  0.00  454,608.54 50,767.85  24.2ADMINISTRATION

Dept:  542  WATER OPERATION
702.000  Wages - Full Time  134,980.00  134,980.00  30,843.08  0.00  104,136.92  22.9 15,796.80

708.000  Costs - SUTA  713.00  713.00  0.00  0.00  713.00  0.0 0.00

709.000  Costs - Social Security  9,012.00  9,012.00  2,427.87  0.00  6,584.13  26.9 1,033.04

711.000  Costs - Medicare  2,108.00  2,108.00  567.78  0.00  1,540.22  26.9 241.58

713.000  Overtime  22,742.00  22,742.00  2,057.30  0.00  20,684.70  9.0 610.40
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Fund:  592 - WATER & SEWER UTILITY

Expenditures
Dept:  542  WATER OPERATION

713.001  2E - Standby Pay  0.00  0.00  4,297.32  0.00 -4,297.32  0.0 1,775.68

717.000  Costs - MERS Contribution  6,948.00  6,948.00  1,713.41  0.00  5,234.59  24.7 643.63

718.000  Costs - Blue Cross Insurance  41,583.00  41,583.00  16,065.28  0.00  25,517.72  38.6 4,016.32

718.001  Costs - HSA Contribution  9,000.00  9,000.00  3,000.00  0.00  6,000.00  33.3 0.00

718.002  Costs - Dental Insurance  2,620.00  2,620.00  875.16  0.00  1,744.84  33.4 218.79

718.003  Costs - Vision / Ancilliary  1,062.00  1,062.00  265.50  0.00  796.50  25.0 88.50

721.000  Costs - Uniform/Cleaning Allow  3,330.00  3,330.00  320.60  0.00  3,009.40  9.6 110.00

723.000  Costs - Retiree Health Care  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

725.000  Costs - Life Insurance  338.00  338.00  112.80  0.00  225.20  33.4 28.20

726.000  Costs - Workers Compensation  5,291.00  5,291.00  2,070.32  0.00  3,220.68  39.1 683.70

727.000  Holiday/Vacation/Sick Sellback  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

752.000  Supplies - Operating  4,500.00  4,500.00  907.24  0.00  3,592.76  20.2 15.90

753.000  Supplies - Chemicals  25,500.00  25,500.00  7,683.29  0.00  17,816.71  30.1 5,502.09

754.000  Supplies - Meters  60,000.00  60,000.00  0.00  0.00  60,000.00  0.0 0.00

770.000  Vehicle Gas / Diesel  7,500.00  7,500.00  1,300.85  0.00  6,199.15  17.3 441.58

801.000  Professional & Consulting Serv  21,500.00  21,500.00  1,500.00  0.00  20,000.00  7.0 500.00

824.000  Lab Testing  14,500.00  14,500.00  1,334.73  0.00  13,165.27  9.2 324.13

913.000  Travel & Training  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

915.000  Memberships & Dues  600.00  600.00  0.00  0.00  600.00  0.0 0.00

920.000  Utilities - Electric  72,000.00  72,000.00  17,310.56  0.00  54,689.44  24.0 5,325.59

930.000  Repairs/Maint - Buildings/Land  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

931.000  Repairs/Maint - Equipment  121,250.00  121,250.00  6,180.10  0.00  115,069.90  5.1 1,799.06

932.000  Repairs/Maint - Vehicles  1,500.00  1,500.00  42.50  0.00  1,457.50  2.8 35.99

933.000  Software Agree / Copier Maint  5,000.00  5,000.00  1,312.50  0.00  3,687.50  26.3 0.00

935.000  Insurance  6,000.00  6,000.00  4,600.33  0.00  1,399.67  76.7 0.00

957.000  Motor Pool  37,132.00  37,132.00  9,282.99  0.00  27,849.01  25.0 3,094.33

985.000  Capital Outlay - under $5,000  12,500.00  12,500.00  0.00  0.00  12,500.00  0.0 0.00

 641,209.00  641,209.00  116,071.51  0.00  525,137.49 42,285.31  18.1WATER OPERATION

Dept:  543  SEWER - WWTP
702.000  Wages - Full Time  125,179.00  125,179.00  31,969.40  0.00  93,209.60  25.5 15,865.60

708.000  Costs - SUTA  713.00  713.00  66.48  0.00  646.52  9.3 49.86

709.000  Costs - Social Security  8,279.00  8,279.00  2,191.86  0.00  6,087.14  26.5 953.12

711.000  Costs - Medicare  1,936.00  1,936.00  512.60  0.00  1,423.40  26.5 222.90

713.000  Overtime  5,250.00  5,250.00  1,327.18  0.00  3,922.82  25.3 279.63

713.001  2E - Standby Pay  0.00  0.00  482.72  0.00 -482.72  0.0 244.56

717.000  Costs - MERS Contribution  5,717.00  5,717.00  1,684.17  0.00  4,032.83  29.5 649.89

718.000  Costs - Blue Cross Insurance  32,258.00  32,258.00  10,235.06  0.00  22,022.94  31.7 2,463.81

718.001  Costs - HSA Contribution  7,500.00  7,500.00  8,750.00  0.00 -1,250.00  116.7 1,250.00

718.002  Costs - Dental Insurance  2,445.00  2,445.00  646.58  0.00  1,798.42  26.4 155.57

718.003  Costs - Vision / Ancilliary  1,062.00  1,062.00  265.50  0.00  796.50  25.0 88.50

721.000  Costs - Uniform/Cleaning Allow  2,940.00  2,940.00  898.28  0.00  2,041.72  30.6 353.98

723.000  Costs - Retiree Health Care  3,000.00  3,000.00  1,000.00  0.00  2,000.00  33.3 250.00

725.000  Costs - Life Insurance  338.00  338.00  112.80  0.00  225.20  33.4 28.20

726.000  Costs - Workers Compensation  2,987.00  2,987.00  1,134.61  0.00  1,852.39  38.0 369.85

727.000  Holiday/Vacation/Sick Sellback  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

752.000  Supplies - Operating  25,540.00  25,540.00  6,177.54  0.00  19,362.46  24.2 3,455.00

753.000  Supplies - Chemicals  26,500.00  26,500.00  4,195.85  0.00  22,304.15  15.8 0.00

770.000  Vehicle Gas / Diesel  4,250.00  4,250.00  389.93  0.00  3,860.07  9.2 167.72

801.000  Professional & Consulting Serv  11,000.00  11,000.00  2,499.50  0.00  8,500.50  22.7 500.00

824.000  Lab Testing  8,250.00  8,250.00  648.62  0.00  7,601.38  7.9 373.62

913.000  Travel & Training  6,000.00  6,000.00  791.26  0.00  5,208.74  13.2 612.26

915.000  Memberships & Dues  400.00  400.00  0.00  0.00  400.00  0.0 0.00

920.000  Utilities - Electric  130,000.00  130,000.00  32,453.49  0.00  97,546.51  25.0 10,707.55

921.000  Utilities - Natural Gas  16,000.00  16,000.00  2,340.69  0.00  13,659.31  14.6 785.78

930.000  Repairs/Maint - Buildings/Land  37,000.00  37,000.00  423.36  0.00  36,576.64  1.1 292.89

931.000  Repairs/Maint - Equipment  167,500.00  167,500.00  19,081.82  0.00  148,418.18  11.4 6,996.12

932.000  Repairs/Maint - Vehicles  2,000.00  2,000.00  160.46  0.00  1,839.54  8.0 0.00

933.000  Software Agree / Copier Maint  950.00  950.00  1,270.00  0.00 -320.00  133.7 930.00

935.000  Insurance  21,000.00  21,000.00  15,868.75  0.00  5,131.25  75.6 0.00

957.000  Motor Pool  37,132.00  37,132.00  9,283.02  0.00  27,848.98  25.0 3,094.34
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Fund:  592 - WATER & SEWER UTILITY

Expenditures

 695,126.00  695,126.00  156,861.53  0.00  538,264.47 51,140.75  22.6SEWER - WWTP

Dept:  544  SEWER COLLECTION (STREETS)
702.000  Wages - Full Time  84,146.00  84,146.00  19,230.45  0.00  64,915.55  22.9 9,494.41

708.000  Costs - SUTA  475.00  475.00  0.00  0.00  475.00  0.0 0.00

709.000  Costs - Social Security  5,691.00  5,691.00  1,293.06  0.00  4,397.94  22.7 555.96

711.000  Costs - Medicare  1,331.00  1,331.00  302.39  0.00  1,028.61  22.7 130.01

713.000  Overtime  5,000.00  5,000.00  226.95  0.00  4,773.05  4.5 15.59

717.000  Costs - MERS Contribution  4,221.00  4,221.00  1,150.74  0.00  3,070.26  27.3 408.65

718.000  Costs - Blue Cross Insurance  27,722.00  27,722.00  7,793.23  0.00  19,928.77  28.1 1,541.26

718.001  Costs - HSA Contribution  6,000.00  6,000.00  6,000.00  0.00  0.00  100.0 0.00

718.002  Costs - Dental Insurance  1,747.00  1,747.00  491.04  0.00  1,255.96  28.1 97.23

718.003  Costs - Vision / Ancilliary  708.00  708.00  177.00  0.00  531.00  25.0 59.00

721.000  Costs - Uniform/Cleaning Allow  1,620.00  1,620.00  369.55  0.00  1,250.45  22.8 73.60

725.000  Costs - Life Insurance  226.00  226.00  75.20  0.00  150.80  33.3 18.80

726.000  Costs - Workers Compensation  2,041.00  2,041.00  631.92  0.00  1,409.08  31.0 208.17

727.000  Holiday/Vacation/Sick Sellback  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

752.000  Supplies - Operating  3,500.00  3,500.00  251.82  0.00  3,248.18  7.2 27.28

753.000  Supplies - Chemicals  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

801.000  Professional & Consulting Serv  35,000.00  35,000.00  3,026.00  0.00  31,974.00  8.6 0.00

913.000  Travel & Training  750.00  750.00  0.00  0.00  750.00  0.0 0.00

931.000  Repairs/Maint - Equipment  31,000.00  31,000.00  1,316.58  0.00  29,683.42  4.2 1,029.12

932.000  Repairs/Maint - Vehicles  5,000.00  5,000.00  742.40  0.00  4,257.60  14.8 4.49

957.000  Motor Pool  37,132.00  37,132.00  9,282.99  0.00  27,849.01  25.0 3,094.33

985.000  Capital Outlay - under $5,000  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

 258,810.00  258,810.00  52,361.32  0.00  206,448.68 16,757.90  20.2SEWER COLLECTION (STREETS)

Dept:  902  OTHER GRANTS
947.000  SAW Grant Expense  980,139.00  980,139.00  293,307.26  0.00  686,831.74  29.9 115,612.96

 980,139.00  980,139.00  293,307.26  0.00  686,831.74 115,612.96  29.9OTHER GRANTS

Dept:  903  CAPITAL OUTLAY - over $5,000
987.005  2015 Return Activated Sludge P  0.00  0.00  31,950.00  0.00 -31,950.00  0.0 31,950.00

987.006  2015 Riverbank Sewer Line  0.00  0.00  12,000.02  0.00 -12,000.02  0.0 0.00

987.014  2018 Storage Digester Lid Refr  100,000.00  100,000.00  0.00  0.00  100,000.00  0.0 0.00

987.015  2018 Cherry St Pump Station  40,000.00  40,000.00  0.00  0.00  40,000.00  0.0 0.00

987.016  2018 Twelfth St Sewer Main  140,000.00  140,000.00  0.00  0.00  140,000.00  0.0 0.00

 280,000.00  280,000.00  43,950.02  0.00  236,049.98 31,950.00  15.7CAPITAL OUTLAY - over $5,000

Dept:  905  DEBT SERVICE
960.000  Bank Charges  1,600.00  1,600.00  0.00  0.00  1,600.00  0.0 0.00

992.005  1998 B SRF Bond Interest  5,513.00  5,513.00  3,656.25  0.00  1,856.75  66.3 0.00

992.007  1999 B SRF Bond Interest  8,563.00  8,563.00  6,937.50  0.00  1,625.50  81.0 0.00

992.008  2005 W/S Refunding Interest  91,435.00  91,435.00  0.00  0.00  91,435.00  0.0 0.00

992.009  2006 SRF Bond Interest  23,924.00  23,924.00  11,962.19  0.00  11,961.81  50.0 0.00

992.010  2010 SRF Bond Interest  11,902.00  11,902.00  6,138.44  0.00  5,763.56  51.6 0.00

992.011  2010 DWRF Bond Interest  8,375.00  8,375.00  4,312.50  0.00  4,062.50  51.5 0.00

992.013  2011 SRF Bond Interest  24,769.00  24,769.00  12,384.68  0.00  12,384.32  50.0 0.00

992.014  2011 DWRF Bond Interest  8,314.00  8,314.00  4,156.94  0.00  4,157.06  50.0 0.00

992.015  2015 W/S Revenue Bond - Int  86,750.00  86,750.00  0.00  0.00  86,750.00  0.0 0.00

995.000  Transfers Out  275,178.00  275,178.00  217,196.20  0.00  57,981.80  78.9 217,196.20

 546,323.00  546,323.00  266,744.70  0.00  279,578.30 217,196.20  48.8DEBT SERVICE

Expenditures  4,592,873.00  4,592,873.00  1,515,633.81  0.00  3,077,239.19 542,357.64  33.0
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Fund:  594 - MARINA FUND

Revenues
Dept:  000  

642.000  Sales  4,000.00  4,000.00  2,245.00  0.00  1,755.00  56.1 426.00

645.000  Sales - Fuel  80,625.00  80,625.00  86,036.54  0.00 -5,411.54  106.7 10,870.32

646.000  Sales - Dockage  68,000.00  68,000.00  44,028.37  0.00  23,971.63  64.7 13,999.37

665.000  Investment - Interest  50.00  50.00  0.00  0.00  50.00  0.0 0.00

667.000  Rental Income  4,000.00  4,000.00  2,400.00  0.00  1,600.00  60.0 0.00

699.000  Transfers In  65,000.00  65,000.00  0.00  0.00  65,000.00  0.0 0.00

 221,675.00  221,675.00  134,709.91  0.00  86,965.09 25,295.69  60.8Dept:  000  

Revenues  221,675.00  221,675.00  134,709.91  0.00  86,965.09 25,295.69  60.8

Expenditures
Dept:  000  

704.000  Wages - Part-Time  22,500.00  22,500.00  13,870.73  0.00  8,629.27  61.6 5,473.29

708.000  Costs - SUTA  599.00  599.00  178.34  0.00  420.66  29.8 55.94

709.000  Costs - Social Security  1,407.00  1,407.00  1,056.97  0.00  350.03  75.1 347.68

711.000  Costs - Medicare  329.00  329.00  247.19  0.00  81.81  75.1 81.31

713.000  Overtime  200.00  200.00  497.97  0.00 -297.97  249.0 134.59

726.000  Costs - Workers Compensation  810.00  810.00  765.97  0.00  44.03  94.6 194.71

752.000  Supplies - Operating  5,500.00  5,500.00  2,113.46  0.00  3,386.54  38.4 339.66

760.000  Supplies - Gasoline  52,800.00  52,800.00  55,833.43  0.00 -3,033.43  105.7 9,474.98

761.000  Supplies - Diesel Fuel  18,375.00  18,375.00  20,387.68  0.00 -2,012.68  111.0 4,592.88

801.000  Professional & Consulting Serv  500.00  500.00  0.00  0.00  500.00  0.0 0.00

803.000  Administration  11,084.00  11,084.00  2,771.00  0.00  8,313.00  25.0 0.00

880.000  Marketing & Promotion  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

918.000  Utilities - Water  7,000.00  7,000.00  4,415.09  0.00  2,584.91  63.1 600.15

920.000  Utilities - Electric  11,000.00  11,000.00  3,192.08  0.00  7,807.92  29.0 988.22

921.000  Utilities - Natural Gas  4,200.00  4,200.00  182.19  0.00  4,017.81  4.3 53.33

930.000  Repairs/Maint - Buildings/Land  8,500.00  8,500.00  246.19  0.00  8,253.81  2.9 0.00

931.000  Repairs/Maint - Equipment  1,000.00  1,000.00  183.04  0.00  816.96  18.3 70.00

935.000  Insurance  1,750.00  1,750.00  752.42  0.00  997.58  43.0 0.00

958.000  Sales Tax  4,000.00  4,000.00  5,567.88  0.00 -1,567.88  139.2 2,745.72

960.000  Bank Charges  6,000.00  6,000.00  4,354.92  0.00  1,645.08  72.6 323.21

 161,554.00  161,554.00  116,616.55  0.00  44,937.45 25,475.67  72.2Dept:  000  

Dept:  905  DEBT SERVICE
992.201  Marina Bldg - Interest  8,079.00  8,079.00  0.00  0.00  8,079.00  0.0 0.00

992.203  Interest - Internal Loan  4,519.00  4,519.00  0.00  0.00  4,519.00  0.0 0.00

 12,598.00  12,598.00  0.00  0.00  12,598.00 0.00  0.0DEBT SERVICE

Expenditures  174,152.00  174,152.00  116,616.55  0.00  57,535.45 25,475.67  67.0
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Fund:  661 - MOTOR POOL FUND

Revenues
Dept:  000  

665.000  Investment - Interest  1,200.00  1,200.00  1,019.11  0.00  180.89  84.9 340.35

670.003  Equipment Rental - Fire  62,930.00  62,930.00  15,732.51  0.00  47,197.49  25.0 5,244.17

670.004  Equipment Rental - Parks  36,540.00  36,540.00  9,135.00  0.00  27,405.00  25.0 3,045.00

670.005  Equipment Rental - Police  31,465.00  31,465.00  7,866.24  0.00  23,598.76  25.0 2,622.08

670.006  Equipment Rental - Public Work  73,080.00  73,080.00  18,270.00  0.00  54,810.00  25.0 6,090.00

670.007  Equipment Rental - StreetSewer  37,132.00  37,132.00  9,282.99  0.00  27,849.01  25.0 3,094.33

670.008  Equipment Rental - Water  37,132.00  37,132.00  9,282.99  0.00  27,849.01  25.0 3,094.33

670.009  Equipment Rental - WWTP  37,132.00  37,132.00  9,283.02  0.00  27,848.98  25.0 3,094.34

675.000  Sale of Asset  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

 321,611.00  321,611.00  79,871.86  0.00  241,739.14 26,624.60  24.8Dept:  000  

Revenues  321,611.00  321,611.00  79,871.86  0.00  241,739.14 26,624.60  24.8

Expenditures
Dept:  000  

935.000  Insurance  34,000.00  34,000.00  35,957.83  0.00 -1,957.83  105.8 0.00

981.101  DPW - Plow Trucks  146,650.00  146,650.00  0.00  0.00  146,650.00  0.0 0.00

981.104  DPW - Pickup  0.00  0.00  5,384.30  0.00 -5,384.30  0.0 5,384.30

981.106  DPW - Loader (Small)  34,338.00  34,338.00  0.00  0.00  34,338.00  0.0 0.00

981.108  DPW - Aerial Lift  30,000.00  30,000.00  0.00  0.00  30,000.00  0.0 0.00

981.116  DPW - Garage Equipment  3,500.00  3,500.00  3,209.95  0.00  290.05  91.7 3,209.95

981.201  PARKS - Mowers  7,000.00  7,000.00  0.00  0.00  7,000.00  0.0 0.00

981.301  POLICE -  Patrol Car  44,000.00  44,000.00  0.00  0.00  44,000.00  0.0 0.00

981.402  FIRE - Rescue Ambulance  29,000.00  29,000.00  29,000.00  0.00  0.00  100.0 0.00

981.501  WATER - Pickup  43,000.00  43,000.00  0.00  0.00  43,000.00  0.0 0.00

981.504  WS - Vactor  28,000.00  28,000.00  0.00  0.00  28,000.00  0.0 0.00

 399,488.00  399,488.00  73,552.08  0.00  325,935.92 8,594.25  18.4Dept:  000  

Expenditures  399,488.00  399,488.00  73,552.08  0.00  325,935.92 8,594.25  18.4

 1,614,067.00  1,614,067.00  1,885,353.70  951,547.52  0.00 -271,286.70Grand Total Net Effect:  



City of Manistee COMMENTARY:
Investment Report
9/30/2017

INVESTMENTS BY TYPE

Cash on Hand 2,700$            0.0%
Checking 2,487,956$     15.6%
Money Market 334,498$        2.1%
CD 100,000$        0.6%
Investment Pool 3,339,552$     20.9%
Internal Loan 292,360$        1.8%
Equities 6,816,528$     16.3%
Bonds 2,597,151$     42.7%

Total 15,970,744$   100.0%

    
INVESTMENTS BY CUSTODIAN

Huntington 2,487,956$     15.6%
Chemical 100,000$        0.6%
West Shore Bank -$                0.0%
Flagstar -$                0.0%
Michigan CLASS 3,339,552$     20.9%
Honor State Bank -$                0.0%
UBS -$                0.0%
City 295,060$        1.8%
Charles Schwab 9,748,176$     61.0%

Total 15,970,744$   100.0%

INVESTMENTS BY MATURITY (est)

Available 6,164,706$     38.6%
Equities 6,816,528$     42.7%
CD's 0-2 years 100,000$        0.6%
CD's 2+ years -$                0.0%
<1 year bonds 251,412$        1.6%
1-3 years bonds 696,734$        4.4%
3-5 years bonds 662,692$        4.1%
5-7 years bonds 434,339$        2.7%
7-10 years bonds 333,740$        2.1%
>10 years bonds 218,233$        1.4%
Internal Loan 292,360$        1.8%

Total 15,970,744$   100.0%

INVESTMENT EARNINGS
General  Other Total

Fiscal Year End Oil & Gas W & S
2013 953,206$        8,466$     2,584$     1,997$          966,253$      
2014 1,433,907$     473$        764$        1,173$          1,436,316$   
2015 80,724$          1,264$     736$        1,211$          83,934$        
2016 47,840$          8,860$     468$        948$             58,116$        
2017 938,427$        9,992$     7,377$     4,112$          959,908$      

2018 Qtr 1 328,975$        2,101$     $2,321.89 1,696$          335,094$      

Total 4,073,419$     37,963$   16,204$   20,181$        4,147,767$   

The value of the oil & gas fund of 09/30/2017 was $10.07 
million.  For the first quarter of fiscal year 2018, the fund 
generated revenue and capital gains of $328,975.  The rate 
of return for the quarter was 3.4%.

The City continues to invest cash into the Michigan CLASS 
investment pool which is yielding about 1.18% and has 
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Request for Qualifications 
  

Economic Development and Related Services 
 
 

November 6, 2017 
 
 
 
 

 
 
 
 
 
 
 
 



Request for Qualifications 
 

 

General Description  
 
The City of Manistee is looking to procure a consultant or consultants to provide on-call 
and project specific services for economic development and related activities.  
Respondent(s) awarded a contract will generally be used on an as-needed basis to 
supplement and support City staff and other organizations, working together as a 
specialized “Project Team” customized specifically for each project or initiative.  
 
Background Information 
 
The City of Manistee is a full-service community in Northwestern Lower Michigan with 
approximately 56 full-time employees and several on a part-time or seasonal basis. It 
maintains full-time 24 x 7 Police and Fire\EMS services.  The City also provides 
essential municipal services, such as maintenance of public roadways, water and sewer 
services, wastewater treatment, planning and zoning, parks and general administration.  
In addition, it operates a Municipal Marina, the historic Ramsdell Theatre and several 
boat launches.  
 
On January 20, 2017 the City of Manistee became the 
tenth community to be certified under the statewide 
Redevelopment Communities (RRC) Program.  The 
certification process involves planning for new investment 
and reinvestment, identifying assets and opportunities, 
and focusing limited resources, offer superior customer 
service and have a streamlined development approval 
process making pertinent information available around-the 
clock for anyone to view. 
 
 
Principal Contact 
 
The principal contact with the City of Manistee will be: 
 
Thad Taylor 
City Manager 
70 Maple Street 
Manistee, MI  49660 
(231) 398-2801 
 
ttaylor@manisteemi.gov 
 
 

mailto:ttaylor@manisteemi.gov


Request for Qualifications 
 

 

Information for Applicants 
 
Key Dates 
 
RFQ Issued   November xx, 2017 
Question Submittal Deadline November XX, 2017 
Proposals Due  November 30, 2017 
Proposal Evaluation  
Contract Negotiation    
Anticipated Contract(s) Awarded January 2, 2017    
 
 
Submission of Qualifications 
 
Please submit four hard copies and one complete electronic copy in PDF format of all 
requested information to: 
  
City of Manistee 
Attn:  City Clerk 
70 Maple Street 
Manistee, MI  49660 
 
mwright@manisteemi.gov 
 
All responses must be clearly labeled Economic Development Services. 
 
Deadline to Submit: November 30, 2017 
 
 
Evaluation of Qualifications 
 
The City will assign a Committee to review all submitted responses.  Evaluation criteria 
include but are not limited to: 
 
Qualifications of firm. 
Qualifications of specific individuals assigned to the City.  
Relevant previous work and engagements. 
Quality of previous work products. 
Demonstrated ability to lead public meetings.  
Previous experience with Municipalities. 
References. 
Anticipated fees\hourly rate. 

mailto:mwright@manisteemi.gov


Request for Qualifications 
 

 

The City reserves the right to accept or reject any response for any or no reason and to 
waive any minor irregularity if determined to be in the best interest of the City of 
Manistee.  
 
 
Selection of Consultant 
 
Once the winning proposal is selected, the City will negotiate with the selected 
consultant(s) a Vendor of Record agreement, including fees, which could also include a 
retainer.  Upon mutual agreement, it will be presented to Council for approval.  
 
It is anticipated that this agreement will be considered at the City Council meeting of 
January 2, 2018 
 
 
Scope of Services 
 
The City of Manistee is looking to procure a consultant or consultants to provide on-call 
and project specific services for economic development and related activities. The 
selected consultant(s) generally will be used on an as-needed basis to supplement and 
support City staff and other organizations, working together as a specialized “Project 
Team” customized specifically for each project or initiative.   
 
Consultant(s) selected may be asked to provide one or more of the following services or 
deliverables: 
 

A. Business Retention and Development Services 
B. Business Recruitment Services 
C. Identifying Viable Project Funding Sources 
D. Grant Writing and Administration 
E. Strategic Planning Services 
F. Public Workshop Facilitation 
G. Charrette Management  
H. Commercial Market Analysis 
I. Complete Neighborhood Analysis 
J. Other economic development services as the City desires consistent with firm 

capabilities. 
 
 
 
 
 



Request for Qualifications 
 

 

Required Information  
 
Required information for the submission is listed below.  Respondents must include all 
information requested and the submission form when submitting their response. 
 

1. Name and contact information for the firm and primary contact, including email, 
phone and website, if applicable. 

  
2. Profile of the firm (age of firm, business structure, office locations, number of 

employees, number of similar clients, etc.) 
 

3. Describe the education, experience, credentials and certifications of staff, by 
individual, who are likely to service our account.  Describe specific expertise that 
is relevant to our needs. 
 

4. Address directly your firm’s capabilities in each area of the scope of services.  
Provide examples. 
 

5. Provide at least one sample of a report or study that your firm has completed that 
demonstrates the quality and completeness of your firm’s work. 
  

6. Provide any additional information that you deem important to the selection of 
your company. 
 

7. Provide references for (4) four clients of similar size and complexity for whom 
you have provided economic development services within the last five years.  
Provide the name, email and phone number of the appropriate contact.  If unable 
to provide this information, please explain. 
 

8. Provide your typical hourly fee schedule. 
 
 
 
 
 
 
 
 
 
 

 
 
 



Request for Qualifications 
 

 

Response Submission Form 
 
Required information for the submission is listed below.  Respondents must include all information 
requested when submitting their information 
 

Name of Business 
 

 

Primary Contact  
 

 

Address 
 

 

Phone Number  
 

 

Cell Phone Number  
 

 

Email Address 
 

 

Website Address 
 

 

 
 

PROVIDE A NARRATIVE EXPLAINING THE FOLLOWING: Attached 

Profile of the firm (age of firm, business structure, office locations, number of employees, 
number of similar clients, etc.) 

 

Describe the education, experience, credentials and certifications of staff, by individual, 
who are likely to service our account.  Describe specific expertise that is relevant to our 
needs 

 

Address directly your firm’s capabilities in each area of the scope of services.  Provide 
examples. 

 

Provide at least one sample of a report or study that your firm has completed that 
demonstrates the quality and completeness of your firm’s work. 

 

Provide any additional information that you deem important to the selection of your 
company. 

 

Provide references for (4) four clients of similar size and complexity for whom you have 
provided economic development services within the last five years.  Provide the name, 
email and phone number of the appropriate contact.  If unable to provide this information, 
please explain. 

 

Provide your typical hourly fee schedule. 
 

 

 
 
 
Signature        Date     
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