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MANISTEE CITY COUNCIL 

MEETING AGENDA 

TUESDAY, FEBRUARY 6, 2018 – 7:00 P.M. – COUNCIL CHAMBERS 

    

 

 

 

 

 

I. Call to Order. 

 

a.) PLEDGE OF ALLEGIANCE. 

 

b.) ROLL CALL. 

 

II. Public Hearings. 

 

III. Citizen Comments on Agenda Related Items. 

 

IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the consent 

agenda and considered by the City Manager to be routine matters. Prior to 

approval of the Consent Agenda, any member of Council may have an item from 

the Consent Agenda removed and taken up during the regular portion of the 

meeting. Consent agenda items include: 

 

 V.  Approval of Minutes. 

 VI. a.) Cash Balances. 

  b.) Quarterly Financial Update. 

  c.) Quarterly Investment Update. 

 IX. b.) Notification Regarding Next Work Session. 

c.) Consideration of Authorizing the Annual St. Patrick’s Day Parade. 

 

At this time Council could take action to approve the Consent Agenda as 

presented. 

 

*V. Approval of Minutes.   Approval of the minutes of the January 16, 2018 regular 

meeting as attached. 
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VI. Financial Report. 

 

*a.) CASH BALANCES. 

 

*b.) QUARTERLY FINANCIAL UPDATE. 

 

*c.) QUARTERLY INVESTMENT UPDATE. 

 

VII. Unfinished Business. 
 

VIII. New Business. 
 

a.) CONSIDERATION OF BUDGET AMENDMENT 2018-1 FOR FISCAL YEAR 

END JUNE 30, 2018. 

 

 The City of Manistee is required by State law to ensure that actual expenditures do 

not exceed budgeted amounts. Over the course of the current fiscal-year, 

unanticipated and unbudgeted events and/or Council approved expenditures have 

occurred. The proposed budget amendments addresses expenditures associated 

with these events to ensure compliance with State statute regarding appropriations. 

 

 At this time Council could take action to adopt budget amendment 2018-1 for 

fiscal year ending June 30, 2018. 

 

b.) CONSIDERATION OF AUTHORIZING HARBOR COMMISSION 

SPONSORSHIP SOLICITATION TO FUND PAVING OF MARINA PATIO 

AREA. 

 

 The City of Manistee Harbor Commission has identified the marina patio as an 

area in need of improvement. The Commission has agreed that concrete would be 

the best overall surface for the patio. The cost associated with the project will 

range between $9,000 and $11,000. The Commission has formalized an initiative 

to solicit sponsorships to partner with a company to fund the project. 

 

 At this time Council could take action to authorize the Manistee Harbor 

Commission to solicit sponsorships to fund the paving of the marina patio area. 

 

c.) CONSIDERATION OF A PROPOSAL FROM TOP LINE ELECTRIC TO 

BUILD AND INSTALL A NEW CONTROL PANEL FOR THE CHERRY 

STREET LIFT STATION. 

 

 The electrical control panel at the Cherry Street Lift Station is scheduled for 

replacement this year. Top Line Electric is our Vendor of Record and has 

submitted a proposal to complete the work for $39,510. 
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 At this time Council could take action to approve the proposal submitted by Top 

Line Electric in the amount of $39,510 to build and install a new control panel for 

the Cherry Street Lift Station; and authorize signatures to execute the documents. 

 

d.) CONSIDERATION OF ORDINANCE AMENDMENT Z18-03 MEDICAL 

MARIHUANA FACILITIES. 

 

 After City Council adopted Ordinance 866 Medical Marihuana Facilities a zoning 

amendment was needed to determine what zoning districts where a Marihuana 

Grower, Marihuana Processer, Marihuana Secure Transporter and Marihuana 

Safety Compliance Facilities would be permitted as a Special Land Use and 

establish special use standards. On February 1, 2018 the Planning Commission 

held a public hearing and made recommendation to City Council to approve the 

amendment. 

 

 As an Ordinance two separate readings are required. If this Ordinance is 

introduced at this time it could be adopted at the next regular meeting. 

 

 At this time Council could take action to introduce Zoning Amendment Z18-03 

Medical Marihuana Facilities. 

 

IX. Notices, Communications, Announcements. 
 

a.) A REPORT FROM REPUBLIC SERVICES. 

 

A regular part of each Council meeting is a report from a cooperating agency, 

organization or department. 

 

At this time Mr. Matt Biolette will report on the activities of Republic Services 

and respond to any questions the Council may have regarding their activities.  

 

No action is required on this item. 

 

*b.) NOTIFICATION REGARDING NEXT WORK SESSION. 

 

A Council work session has been scheduled for Tuesday, February 13, 2018 at 

7:00 p.m.  A discussion will be conducted on a MERS presentation, Quarterly 

Strategic Plan Update; and such business as may come before the Council.  

 

No action is required on this item. 

 

 

 



 

CITY COUNCIL AGENDA – FEBRUARY 6, 2018 PAGE 4 

 

*c.) CONSIDERATION OF AUTHORIZING THE ANNUAL ST. PATRICK’S DAY 

PARADE. 

 

 The Manistee Elks Lodge No. 250 of the Benevolent and Protective Order of Elks 

are applying for the annual St. Patrick’s Day parade to be held on Saturday, March 

17, 2018. The parade would start at the corner of Maple and River Street, head 

west on River and end at the fountain in front of the marina. The start time is 5:00 

p.m. 

 

 At this time Council could take action to authorize the Manistee Elks Lodge No. 

250 to hold the annual St. Patrick’s Day Parade on Saturday, March 17, 2018 at 

5:00 p.m.; subject to departmental approvals. 

 

d.) DISCUSSION ON BUDGET PRIORITIES. 

 

 City Manager Thad Taylor has requested a discussion with Council to get 

feedback on their budget priorities for the upcoming budget process. 

 

X. Concerns and Comments. 
 

a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement.  Citizens in attendance 

shall be recognized by the Mayor for comments (limited to five minutes).  Letters 

submitted to Council will not be publicly read. 

 

b.) OFFICIALS AND STAFF. 

 

c.) COUNCILMEMBERS. 

 

d.) CONSIDERATION OF A CLOSED SESSION, UNION CONTRACT 

NEGOTIATIONS. 

 

 City Manager Thad Taylor has requested a Closed Session this evening as 

permitted by the Michigan Open Meetings Act, Section 8 (c) to discuss contract 

negotiations with the International Association of Firefighters. 

 

 At this time Council could take action to proceed to Closed Session under Section 

8 (c) of the Michigan Open Meetings Act. 

 

XI. Adjourn. 
 

 

 

TNT:cl 
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COUNCIL AGENDA ATTACHMENTS: 
 

1. Council Meeting Minutes – January 16, 2018 

2. Cash Balances Report 

3. Quarterly Financial Update 

4. Quarterly Investment Update 

5. Budget Amendment 2018-1 

6. Harbor Commission Patio Project 

7. Cherry Street Lift Station Control Panel 

8. Z18-03 Medical Marihuana Facilities 

9. St. Patrick’s Day Parade Request 

 

 



PROCEEDINGS OF THE MANISTEE CITY COUNCIL – January 16, 2018 

 

   | Page 1 

 

A  regular meeting of  the Manistee City Council was called  to order by his honor, Mayor  James Smith on 
Tuesday, January 16, 2018 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed by the 
Pledge of Allegiance. 
 
PRESENT:  Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed, James Smith, and James 

Grabowski. 
 
ABSENT:  Erin Pontiac 
 
ALSO PRESENT:  City Manager – Thad Taylor, City Attorney – George Saylor, City Clerk – Heather Pefley, 

DPW Director – Jeff Mikula, Finance Director – Ed Bradford, Planning & Zoning Director 
–  Denise  Blakeslee,  Public  Safety  Director  –  Tim  Kozal,  and  City  Engineer  –  Shawn 
Middleton / Spicer Group. 

 
CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 
None received. 
 
CONSENT AGENDA.    
 

 Minutes  ‐  January 2, 2018  ‐  Regular Meeting 
                                   ‐  January 9, 2018  ‐  Work Session 

   

 Financial Reports   
‐ Payroll  ‐  December 2017 
‐ Invoices  ‐  December 2017       

 

 Notification Regarding Next Work Session – February 13, 2018 
A  discussion  will  be  conducted  on  a MERS  presentation  and  the  City Manager’s  Quarterly 
Strategic Plan Update; and such business as may come before the Council.  
 

MOTION by Zielinski, second by Grabowski to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
NAYS:  None 
 
CONSIDERATION  OF  APPROVING  AN  AMENDMENT  TO  REPUBLIC  SERVICES  CONTRACT  TO  INCLUDE 
CURBSIDE RECYCLING. 
 
This item was tabled from the December 19, 2017 meeting and further discussed at the Council work session 
on January 9, 2017. 
 
The City of Manistee offers recycling at a drop off site in the Industrial park. City Council has asked Republic 
Services  for  a proposal  to  close  the  drop off  site  and move  to  curbside  recycling.  Each  refuse  customer 
would be supplied with a 96 gallon cart to be emptied two times each month. The estimated new cost of 
this service would be $2.76 a month for each customer. If approved, the program switch would have a July 
2018 estimated start date 
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MOTION  by  Zielinski,  second  by  Cooper  to  approve  the  contract  amendment with  Republic  Services  to 
institute a curbside recycling program and authorize the Mayor and City Clerk to execute the documents. 
 
With a roll call vote this motion failed unanimously. 
 
AYES:  None 
NAYS:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
 
CONSIDERATION OF INCREASING ACCUMED GROUP BILLING RATES FOR THE FIRE DEPARTMENT. 
 
The Manistee Fire Department works with AccuMed Group for billing purposes for ALS services. The amount 
the Fire Department assigns to billing for services is analyzed annually. The current fees have not changed in 
more than two years. 
 
In examining the current rates, the suggested fees, the fee schedules associated with Medicare, Medicaid, 
and BCBS; Deputy Chief Darling and Chief Kozal have recommended to raise the EMS rates  in three areas. 
This  reflects  the  current  increases  in  vehicle  fuel,  vehicle  maintenance,  cost  of  medical  supplies  and 
personnel costs. 
 
MOTION  by  Goodspeed,  second  by  Beaton  to  approve  the  AccuMed Group  billing  rates  for  the  City  of 
Manistee Fire Department. Brief discussion followed. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
NAYS:  None 
  
CONSIDERATION  OF  A  FEMA  GRANT  APPLICATION  BY  THE  FIRE  DEPARTMENT  FOR  EXTRICATION 
EQUIPMENT. 
 
Applications  are  being  accepted  for  the  2017  FEMA  Firefighters  grant  cycle. Grant  applications  are  due 
February 2, 2018. The Fire Department  is  requesting authorization  to apply  for a grant  in  the amount of 
$50,000. The cost would cover the purchase of extrication equipment and training for the department. 
 
If successful, the City would be responsible for the 5% grant match of $2,500 and the cost of a grant writer 
at 5% or $2,500. Bids would be solicited for the equipment if the grant is received. 
 
MOTION by Zielinski, second by Goodspeed to authorize the submission of a FEMA grant application in the 
amount of $50,000 with a  submission  fee of $500; a City match of $2,500 and $2,500 cost  for  the grant 
writer if the grant is awarded. Discussion followed. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
NAYS:  None 
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CONSIDERATION  OF  A  FEMA  GRANT  APPLICATION  BY  THE  FIRE  DEPARTMENT  FOR  TWO  HEART 
MONITORS 
 
Applications  are  being  accepted  for  the  2017  FEMA  Firefighters  grant  cycle. Grant  applications  are  due 
February 2, 2018. The Fire Department  is  requesting authorization  to apply  for a grant  in  the amount of 
$70,000. The cost would cover the purchase of two heart monitors for the department. 
 
If successful, the City would be responsible for the 5% grant match of $3,500 and the cost of a grant writer 
at 5% or $3,500. Bids would be solicited for the equipment if the grant is received. 
 
MOTION by Zielinski, second by Goodspeed to authorize the submission of a FEMA grant application in the 
amount of $70,000 with a  submission  fee of $500; a City match of $3,500 and $3,500 cost  for  the grant 
writer if the grant is awarded. Discussion followed. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
NAYS:  None 
 
A REPORT FROM THE MANISTEE BLACKER AIRPORT 
 
Mr. Barry Lind reported on  the activities of  the Manistee Blacker Airport and responded  to questions  the 
Council had regarding their activities.  
 
CITIZEN COMMENT.  
 
Rick Schrock  ‐ 603 Harvard Ln.  ‐Budget season  is here; thanked council for all their hours of work;  in past 
years, public comment time has been short; encourages Council to spread out the timeline to allow for more 
thoughtful public input on the budget. 
 
Barry  Lind  ‐    532  4th  St.  –    thought  last work  session  confirmed  not  enough money  for  streets without 
dramatic cuts; wants council to see what can be done to  increase tax base to have revenue to accomplish 
what we need to do. 
 
OFFICIALS AND STAFF. 
 
None Received. 
 
COUNCILMEMBERS. 
 
Cooper – Recognized employees with service anniversaries in January; wished Thad Taylor Happy Birthday. 
 
Beaton – Welcomed Denise Blakeslee back to work. 
 
Smith – Thanked everyone for being here tonight. 
 
CONSIDERATION OF A CLOSED SESSION, MANAGER ANNUAL EVALUATION. 
 
City Manager Thad N. Taylor has requested a closed Session this evening as permitted by the Open Meetings 
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Act, Section 8 (a) for discussion on the City Manager’s Annual Evaluation. 
 
MOTION by Goodspeed, second by Zielinski to proceed to Closed Session under Section 8 (a) of the Michigan 
Open Meetings Act.  Time: 7:49 p.m. 
 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
NAYS:  None 
 
MOTION by Goodspeed, second by Zielinski to return to Regular Session. Time:  8:09 p.m. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Smith, and Grabowski 
NAYS:  None 
  
ADJOURN. 
 
MOTION to adjourn was made by Zielinski. Meeting adjourned at 8:09 p.m. 
 
 
 
 
Heather Pefley CMC, CMMC / MiCPT 
City Clerk 
 
  
  
 



FUND: 101 202 203 204 226 245 275 430 496 501 592 594 661 703 705
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR MANISTEE CITY 1/2Page: 01/30/2018 04:23 PM
User: ebradford
DB: Manistee

FROM 12/01/2017 TO 12/31/2017

Ending
Balance

12/31/2017
Total 

Credits 
Total 

Debits 

Beginning
Balance

12/01/2017Description
Fund
Account

Fund 101 GENERAL FUND
355,458.97 492,836.56 748,199.86 100,095.67 CASH - CHECKING001.000
27,102.00 9,733.00 9,733.00 27,102.00 CASH - RESTRICTED001.001
97,847.53 3,000.00 5,000.00 95,847.53 CASH - ESCROW001.002
50,000.00 0.00 0.00 50,000.00 CASH - CERTIFICATES OF DEPOSI003.000

743.29 56.71 0.00 800.00 CASH - PETTY004.000
1,861,925.27 250,000.00 2,340.15 2,109,585.12 CASH - MI CLASS017.000

2,393,077.06 755,626.27 765,273.01 2,383,430.32 GENERAL FUND

Fund 202 MAJOR STREET FUND
86,098.76 41,196.10 46,610.27 80,684.59 CASH - CHECKING001.000

152,756.74 0.00 172.75 152,583.99 CASH - MI CLASS017.000

238,855.50 41,196.10 46,783.02 233,268.58 MAJOR STREET FUND

Fund 203 LOCAL STREET FUND
139,973.79 19,231.00 16,516.94 142,687.85 CASH - CHECKING001.000

Fund 204 MUNICIPAL STREET FUND
58,289.91 5,724.00 0.00 64,013.91 CASH - CHECKING001.000

Fund 226 CITY REFUSE FUND
105,858.27 47,543.60 792.94 152,608.93 CASH - CHECKING001.000
29,619.45 729.20 25,730.32 4,618.33 CASH - REFUSE UB RECEIPT001.004

135,477.72 48,272.80 26,523.26 157,227.26 CITY REFUSE FUND

Fund 245 OIL & GAS FUND
69,745.41 114,850.19 129,964.02 54,631.58 CASH - CHECKING001.000

219,647.43 114,850.19 0.00 334,497.62 CASH - MONEY MARKET001.020

289,392.84 229,700.38 129,964.02 389,129.20 OIL & GAS FUND

Fund 275 GRANT MANAGEMENT FUND
10,601.55 0.00 0.00 10,601.55 CASH - CHECKING001.000

Fund 430 CAPITAL IMPROVEMENT FUND
225,453.28 25,000.00 0.00 250,453.28 CASH - CHECKING001.000

Fund 496 RENAISSANCE PARK
1,101.19 0.00 0.00 1,101.19 CASH - CHECKING001.000

Fund 501 BOAT LAUNCH FUND
18,266.88 873.67 0.00 19,140.55 CASH - CHECKING001.000

Fund 592 WATER & SEWER UTILITY
293,220.77 1,842,687.22 1,857,569.42 278,338.57 CASH - CHECKING001.000
57,500.00 1,200.00 1,900.00 56,800.00 CASH - ESCROW001.002
50,000.00 0.00 0.00 50,000.00 CASH - CERTIFICATES OF DEPOSI003.000

2,036,801.06 0.00 1,539,353.76 497,447.30 CASH - MI CLASS017.000
232,926.10 0.00 263.44 232,662.66 CASH - MI CLASS 2015 W&S RVBD017.001

2,670,447.93 1,843,887.22 3,399,086.62 1,115,248.53 WATER & SEWER UTILITY

Fund 594 MARINA FUND
20,225.15 2,018.51 175.00 22,068.66 CASH - CHECKING001.000

800.00 0.00 100.00 700.00 CASH - ESCROW001.002

21,025.15 2,018.51 275.00 22,768.66 MARINA FUND

Fund 661 MOTOR POOL FUND
124,248.58 42,508.37 26,284.25 140,472.70 CASH - CHECKING001.000
354,446.71 0.00 400.87 354,045.84 CASH - MI CLASS017.000

478,695.29 42,508.37 26,685.12 494,518.54 MOTOR POOL FUND
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CASH SUMMARY BY ACCOUNT FOR MANISTEE CITY 2/2Page: 01/30/2018 04:23 PM
User: ebradford
DB: Manistee

FROM 12/01/2017 TO 12/31/2017

Ending
Balance

12/31/2017
Total 

Credits 
Total 

Debits 

Beginning
Balance

12/01/2017Description
Fund
Account

Fund 703 CURRENT TAX COLLECTION
1,119,967.82 81,870.71 1,188,237.45 13,601.08 CASH - CHECKING001.000

Fund 705 DELINQUENT TAX COLLECTION
0.01 0.00 0.00 0.01 CASH - CHECKING001.000

7,800,625.92 3,095,909.03 5,599,344.44 5,297,190.51 TOTAL - ALL FUNDS



  Administrative Services 
       

          Clerk | Finance | Treasury | IT | Assessing | Facilities | Ramsdell 

 
 

 

 

Memo to: Thad Taylor, City Manager    

   

From:  Ed Bradford, CFO   ENB  

 

Re:  December 31, 2017 Second Quarter Financial Update  

      

Date:  January 30, 2018 

 

 

This memo will serve as an update on where we are financially versus budget as of 12/31/2017 

and any developments that may impact year-end financial performance.  It will focus on the 

primary city activities as captured by the following funds: 

 

General  Oil & Gas   Marina 

Major Street  Capital Improvement 

Local Street  Boat Launch 

Refuse   Water & Sewer 

 

Other City funds financial statements are also included, but with no narrative. 

 

 

General Fund - 101 

General fund revenues are currently at 75.3% of budget.  Overall, revenue is trending ahead of 

budget.  Local Community Stabilization payments (PPT reimbursement) are significantly higher 

than budgeted because of a State surplus in the funds they use to pay this.  This payment formula 

is likely to change in future years.  Interest income is trending higher than budgeted because of 

rising interest rates.     

 

General fund expenditures are at 53.5% of budget.  Overall, expenses are trending in line with 

budget.  There are a few expense items that merit discussion.  Police professional services is 

higher than budgeted and will need an amendment due to Public Safety Director moving 

expenses and an officer return to duty evaluation.  DPW part-time wages are higher due to the 

timing of hiring full-time bridge personnel and will be fully offset by lower full-time wages. 

 

Major Street Fund - 202   

The Major Street fund is at 35.4% of budgeted revenues.  This is expected due to prior year Act 

51 accruals.  Expenses are at 75.4% of budget due to the timing of the 12th Street project, which 

had been budgeted in FY 2017, but completed in FY 2018.  This will require a budget 

amendment.  We continue implementation of our labor and equipment reporting system for 



streets that will more accurately capture our street maintenance costs and will impact the 

amounts reported for expenses and transfers.  Although actual costs incurred will not change, 

how they are reported will and may result in budget amendment(s) at year-end.  

 

Local Street Fund - 203 

The Local Street fund is at 26.8% of budgeted revenues.  This is expected due to prior year Act 

51 accruals.  Expenses are at 24.3% of budget which is also in line with expectations.  We 

continue implementation of our labor and equipment reporting system for streets that will more 

accurately capture our street maintenance costs and will impact the amounts reported for 

expenses and transfers.  Although actual costs incurred will not change, how they are reported 

will and may result in budget amendment(s) at year-end.  

 

Refuse Fund - 226   

Revenue is at 68.2% of the budgeted total and has no unexpected items.  Expenses are at 39.3% 

of budget.  Expenses should be near budget at year–end.  However, recycling costs will go up 

and may require a budget amendment depending on how the fund performs over the rest of the 

year.         

 

Oil & Gas Fund - 245 

Revenues are at 119.9% of budget.  Royalties have resumed and will exceed budget if trend 

continues.  Unrealized gains are at 153.9% of budget, reflecting a highly favorable market in the 

first half of the year.  Expenses are at 93.8% of budget.  Investment advisor fees are as expected 

and the annual transfer to the capital improvement fund has been made.   

 

Capital Improvement Fund - 430 

Revenues are at 100% for the year.  The annual transfer in from the Oil & Gas fund has been 

made.  Expenses are at 46.4% of budget.  Expenses so far almost entirely relate to previously 

committed Ramsdell HVAC note, Marina note support and First St. bond; and the Council 

chamber video equipment and financial management software projects.  Project expenditures do 

not occur uniformly throughout the year, and some projects span fiscal years.   

 

Boat Launch - 501           

Boat Launch revenue is at 62.4% of budget.  Launch revenue is even with last year at this time.  

The auto-attendant machine functioned well this season and still has useable life.  Expenses are 

at 211.8% of budget.  The emergency repair to the retaining wall at the Arthur St. Launch has 

been completed and will require a budget amendment.   

 

Water and Sewer - 592 

Water & sewer revenues are at 67.6% of budget.  This is higher than last year because the 

December bond issue transactions have not yet been fully booked.  There are no noteworthy 

variances, although sewer sales seem to be lagging slightly which will be monitored, interest 

income is ahead of budget due to an improving investment environment and reimbursement is 

higher due to the DTE settlement.  Oaks Prison volumes are stable but are still below the 

contractual minimum.   

 



Operating expenses are overall also generally in line with expectations.  Admin is at 48.9% of 

budget.  Water operations is at 33.2% of budget.  WWTP is at 39.3% of budget and tracking 

well.  Sewer collection is at 32.4% of budget and in line with expectations.  Standby pay has 

been broken out from regular overtime and the budgets will be adjusted accordingly 

 

Marina - 594 

The Marina is at 75.8% of budgeted revenues.  Dockage sales are just slightly less than last year 

at this time.  Fuel sales exceed have already exceeded the annual budget due to higher fuel prices 

(and costs).  We still need to increase boater volume at the Marina if we are to move towards 

sustainability.  The full $65,000 transfer in from the capital improvement fund will be necessary.  

Expenses are at 76.4% of budget with no major surprises, although fuel expense and sales tax are 

higher due to higher fuel sales volumes and costs.  Dock maintenance costs will be a concern at 

some point due to aging infrastructure. 
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Fund 101 - GENERAL FUND
Revenues
Dept 000

98.77 36,282.66 2,920,663.34 2,956,946.00 2,956,946.00 TAXES - REAL/PERSONAL PROPERT101-000-402.000
0.00 176,693.00 0.00 176,693.00 176,693.00 TAXES - DELINQ REAL PROPERTY101-000-411.000

49.74 2,934.35 2,903.65 5,838.00 5,838.00 TAXES - DELINQ PERSONAL PROP101-000-412.000
71.77 51,052.30 129,768.70 180,821.00 180,821.00 TAXES - PAYMENT IN LIEU OF101-000-432.000
64.04 6,197.62 11,037.38 17,235.00 17,235.00 TAXES - PENALTIES & INTEREST101-000-445.000
71.80 24,300.31 61,874.69 86,175.00 86,175.00 TAXES - ADMINISTRATION FEE101-000-447.000
35.00 975.00 525.00 1,500.00 1,500.00 PERMIT - BUSINESS REGISTRATIO101-000-476.000
0.00 119,000.00 0.00 119,000.00 119,000.00 PERMIT - FRANCHISE FEES101-000-477.000

15.86 5,890.00 1,110.00 7,000.00 7,000.00 PERMIT - NON-BUSINESS101-000-490.000
118.31 (1,831.12)11,831.12 10,000.00 10,000.00 STATE GRANT - OTHER101-000-540.000
100.00 (1,694.00)1,694.00 0.00 0.00 STATE GRANT - UNDERAGE DRINKING101-000-543.001
54.15 1,054.47 1,245.53 2,300.00 2,300.00 STATE GRANT - CRIMINAL JUSTIC101-000-543.002
242.76 (138,547.94)235,597.94 97,050.00 97,050.00 STATE GRANT - LOCAL COMM STAB101-000-573.000
37.60 305,001.00 183,812.00 488,813.00 488,813.00 STATE GRANT - REVENUE SHARING101-000-574.000
33.84 109,383.00 55,954.00 165,337.00 165,337.00 STATE GRANT - CVTRS101-000-574.001
85.47 1,220.30 7,179.70 8,400.00 8,400.00 STATE GRANT - LIQUOR LICENSE101-000-577.000
16.36 50,185.85 9,814.15 60,000.00 60,000.00 CHARGE FOR SERVICE101-000-626.000
100.00 0.00 2,660.00 2,660.00 2,660.00 CHARGE FOR SERVICE - BOAT LAU101-000-628.000
50.00 73,500.00 73,500.00 147,000.00 147,000.00 CHARGE FOR SERVICE - LOCAL ST101-000-630.000
50.00 166,250.02 166,249.98 332,500.00 332,500.00 CHARGE FOR SERVICE - MAJOR ST101-000-631.000
50.00 5,542.00 5,542.00 11,084.00 11,084.00 CHARGE FOR SERVICE - MARINA101-000-632.000
50.00 59,173.52 59,173.48 118,347.00 118,347.00 CHARGE FOR SERVICE - REFUSE101-000-634.000
50.00 183,759.52 183,759.48 367,519.00 367,519.00 CHARGE FOR SERVICE - W&S101-000-635.000
47.46 152,364.06 137,635.94 290,000.00 290,000.00 CHARGE FOR SERVICE - TRANSPOR101-000-636.000
50.00 99,879.98 99,880.02 199,760.00 199,760.00 UTILITY OWNERSHIP FEE101-000-637.000
92.64 257.65 3,242.35 3,500.00 3,500.00 SALES101-000-642.000
27.22 21,833.25 8,166.75 30,000.00 30,000.00 FINES & FORFEITS101-000-655.000
111.72 (937.94)8,938.94 8,001.00 8,001.00 INVESTMENT - INTEREST101-000-665.000
34.51 3,700.00 1,950.00 5,650.00 5,650.00 RENTAL INCOME101-000-667.000
0.00 22,112.00 0.00 22,112.00 22,112.00 RIVERFRONT LEASE INCOME101-000-667.030
8.96 455.21 44.79 500.00 500.00 OTHER REVENUE101-000-672.000

119.28 (385.66)2,385.66 2,000.00 2,000.00 CONTRIBUTIONS / DONATIONS101-000-674.000
98.33 2,569.98 150,905.02 153,475.00 153,475.00 REIMBURSEMENT101-000-676.000
100.54 (87.50)16,301.50 16,214.00 16,214.00 REFUNDS101-000-687.000
100.00 (575.00)575.00 0.00 0.00 REFUNDS - WORK/COMP PREMIUM101-000-688.000
100.00 (18,399.98)18,399.98 0.00 0.00 INSURANCE SETTLEMENT101-000-698.000
78.96 90,298.25 338,973.75 429,272.00 429,272.00 TRANSFERS IN101-000-699.000

75.33 1,609,406.16 4,913,295.84 6,522,702.00 6,522,702.00 Total Dept 000

75.33 1,609,406.16 4,913,295.84 6,522,702.00 6,522,702.00 TOTAL REVENUES

Expenditures
Dept 101-LEGISLATIVE

50.57 13,371.19 13,680.81 27,052.00 27,052.00 WAGES - FULL TIME101-101-702.000
50.59 828.66 848.34 1,677.00 1,677.00 COSTS - SOCIAL SECURITY101-101-709.000
50.57 193.75 198.25 392.00 392.00 COSTS - MEDICARE101-101-711.000
41.99 50.47 36.53 87.00 87.00 COSTS - WORKERS COMPENSATION101-101-726.000
39.02 1,356.83 868.17 2,225.00 2,225.00 SUPPLIES - OPERATING101-101-752.000
10.48 3,894.30 455.70 4,350.00 4,350.00 TRAVEL & TRAINING101-101-913.000
93.87 331.00 5,069.00 5,400.00 5,400.00 MEMBERSHIPS & DUES101-101-915.000
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51.37 20,026.20 21,156.80 41,183.00 41,183.00 Total Dept 101-LEGISLATIVE

Dept 172-MANAGER
45.62 83,008.37 69,632.63 152,641.00 152,641.00 WAGES - FULL TIME101-172-702.000
0.00 475.00 0.00 475.00 475.00 COSTS - SUTA101-172-708.000

47.69 5,254.50 4,789.50 10,044.00 10,044.00 COSTS - SOCIAL SECURITY101-172-709.000
47.68 1,228.89 1,120.11 2,349.00 2,349.00 COSTS - MEDICARE101-172-711.000
58.31 1,694.95 2,371.05 4,066.00 4,066.00 COSTS - IN LIEU OF BC/BS101-172-712.000
50.68 9,825.07 10,094.93 19,920.00 19,920.00 COSTS - MERS CONTRIBUTION101-172-717.000
58.63 4,556.15 6,457.85 11,014.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-172-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-172-718.001
58.42 581.24 816.76 1,398.00 1,398.00 COSTS - DENTAL INSURANCE101-172-718.002
50.05 194.30 194.70 389.00 389.00 COSTS - VISION / ANCILLIARY101-172-718.003
33.33 3,200.00 1,600.00 4,800.00 4,800.00 COSTS - VEHICLE ALLOWANCE101-172-724.000
56.89 217.27 286.73 504.00 504.00 COSTS - LIFE INSURANCE101-172-725.000
55.86 303.22 383.78 687.00 687.00 COSTS - WORKERS COMPENSATION101-172-726.000
0.68 1,986.37 13.63 2,000.00 2,000.00 SUPPLIES - OPERATING101-172-752.000
0.00 155.00 0.00 155.00 155.00 SUBSCRIPTIONS & PUBLICATIONS101-172-791.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER101-172-801.000
3.61 3,422.00 128.00 3,550.00 3,550.00 TRAVEL & TRAINING101-172-913.000

88.40 139.26 1,060.74 1,200.00 1,200.00 MEMBERSHIPS & DUES101-172-915.000
28.68 927.21 372.79 1,300.00 1,300.00 SOFTWARE AGREE / COPIER MAINT101-172-933.000
49.58 1,008.44 991.56 2,000.00 2,000.00 LEASE PURCHASE101-172-983.000

46.54 118,677.24 103,314.76 221,992.00 221,992.00 Total Dept 172-MANAGER

Dept 215-CLERK
50.76 60,911.96 62,804.04 123,716.00 123,716.00 WAGES - FULL TIME101-215-702.000
0.00 474.99 0.01 475.00 475.00 COSTS - SUTA101-215-708.000

51.23 3,785.68 3,977.32 7,763.00 7,763.00 COSTS - SOCIAL SECURITY101-215-709.000
51.22 885.78 930.22 1,816.00 1,816.00 COSTS - MEDICARE101-215-711.000
100.00 0.00 400.00 400.00 0.00 COSTS - IN LIEU OF BC/BS101-215-712.000

0.00 1,000.00 0.00 1,000.00 1,000.00 OVERTIME101-215-713.000
54.10 7,470.31 8,804.69 16,275.00 16,275.00 COSTS - MERS CONTRIBUTION101-215-717.000
53.39 4,947.03 5,666.97 10,614.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-215-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-215-718.001
50.08 348.96 350.04 699.00 699.00 COSTS - DENTAL INSURANCE101-215-718.002
50.00 177.00 177.00 354.00 354.00 COSTS - VISION / ANCILLIARY101-215-718.003
0.00 1,500.00 0.00 1,500.00 1,500.00 COSTS - RETIREE HEALTH CARE101-215-723.000

51.80 196.18 210.82 407.00 407.00 COSTS - LIFE INSURANCE101-215-725.000
59.52 227.12 333.88 561.00 561.00 COSTS - WORKERS COMPENSATION101-215-726.000
24.03 2,583.12 816.88 3,400.00 3,400.00 SUPPLIES - OPERATING101-215-752.000
0.00 160.00 0.00 160.00 160.00 SUBSCRIPTIONS & PUBLICATIONS101-215-791.000
0.00 1,000.00 0.00 1,000.00 1,000.00 PROFESSIONAL & CONSULTING SER101-215-801.000

29.76 3,511.78 1,488.22 5,000.00 5,000.00 PRINTING & PUBLISHING101-215-900.000
40.77 2,606.08 1,793.92 4,400.00 4,400.00 TRAVEL & TRAINING101-215-913.000
55.22 300.00 370.00 670.00 670.00 MEMBERSHIPS & DUES101-215-915.000
0.00 500.00 0.00 500.00 500.00 REPAIRS/MAINT - EQUIPMENT101-215-931.000

85.69 1,032.01 6,177.99 7,210.00 7,210.00 SOFTWARE AGREE / COPIER MAINT101-215-933.000
49.70 1,508.88 1,491.12 3,000.00 3,000.00 LEASE PURCHASE101-215-983.000
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50.95 95,126.88 98,793.12 193,920.00 193,920.00 Total Dept 215-CLERK

Dept 247-BOARD OF REVIEW
21.33 590.00 160.00 750.00 750.00 WAGES - PART-TIME101-247-704.000
13.23 65.08 9.92 75.00 75.00 COSTS - SOCIAL SECURITY101-247-709.000
11.65 17.67 2.33 20.00 20.00 COSTS - MEDICARE101-247-711.000
14.60 4.27 0.73 5.00 5.00 COSTS - WORKERS COMPENSATION101-247-726.000
5.38 473.12 26.88 500.00 500.00 PRINTING & PUBLISHING101-247-900.000
0.00 750.00 0.00 750.00 750.00 TRAVEL & TRAINING101-247-913.000

9.52 1,900.14 199.86 2,100.00 2,100.00 Total Dept 247-BOARD OF REVIEW

Dept 253-FINANCE / TREASURER
46.15 89,402.87 76,617.13 166,020.00 166,020.00 WAGES - FULL TIME101-253-702.000
0.00 713.00 0.00 713.00 713.00 COSTS - SUTA101-253-708.000

48.22 5,702.01 5,309.99 11,012.00 11,012.00 COSTS - SOCIAL SECURITY101-253-709.000
48.23 1,333.20 1,241.80 2,575.00 2,575.00 COSTS - MEDICARE101-253-711.000
54.17 4,400.00 5,200.00 9,600.00 9,600.00 COSTS - IN LIEU OF BC/BS101-253-712.000
0.00 1,000.00 0.00 1,000.00 1,000.00 OVERTIME101-253-713.000

49.52 11,002.26 10,793.74 21,796.00 21,796.00 COSTS - MERS CONTRIBUTION101-253-717.000
58.65 5,730.92 8,130.08 13,861.00 13,861.00 COSTS - BLUE CROSS INSURANCE101-253-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-253-718.001
58.48 362.49 510.51 873.00 873.00 COSTS - DENTAL INSURANCE101-253-718.002
50.00 177.00 177.00 354.00 354.00 COSTS - VISION / ANCILLIARY101-253-718.003
100.00 (147.43)147.43 0.00 0.00 COSTS - RETIREE HEALTH CARE101-253-723.000
58.34 224.57 314.43 539.00 539.00 COSTS - LIFE INSURANCE101-253-725.000
55.93 331.40 420.60 752.00 752.00 COSTS - WORKERS COMPENSATION101-253-726.000
43.41 2,376.88 1,823.12 4,200.00 4,200.00 SUPPLIES - OPERATING101-253-752.000
0.00 835.00 0.00 835.00 835.00 SUBSCRIPTIONS & PUBLICATIONS101-253-791.000

36.92 18,366.00 10,750.00 29,116.00 29,116.00 PROFESSIONAL & CONSULTING SER101-253-801.000
121.17 (148.21)848.21 700.00 700.00 PRINTING & PUBLISHING101-253-900.000
69.99 1,380.64 3,219.36 4,600.00 4,600.00 TRAVEL & TRAINING101-253-913.000
56.46 320.00 415.00 735.00 735.00 MEMBERSHIPS & DUES101-253-915.000
88.36 1,107.98 8,412.02 9,520.00 9,520.00 SOFTWARE AGREE / COPIER MAINT101-253-933.000
41.34 1,020.60 719.40 1,740.00 1,740.00 LEASE PURCHASE101-253-983.000
20.30 797.04 202.96 1,000.00 1,000.00 CAPITAL OUTLAY - UNDER $5,000101-253-985.000

48.59 146,288.22 138,252.78 284,541.00 284,541.00 Total Dept 253-FINANCE / TREASURER

Dept 257-ASSESSOR
58.33 1,249.98 1,750.02 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE101-257-723.000
40.13 239.50 160.50 400.00 400.00 SUPPLIES - OPERATING101-257-752.000
48.42 40,720.00 38,220.00 78,940.00 78,940.00 PROFESSIONAL & CONSULTING SER101-257-801.000
100.00 (44.99)44.99 0.00 0.00 REPAIRS/MAINT - EQUIPMENT101-257-931.000
91.47 300.69 3,224.31 3,525.00 3,525.00 SOFTWARE AGREE / COPIER MAINT101-257-933.000

50.54 42,465.18 43,399.82 85,865.00 85,865.00 Total Dept 257-ASSESSOR

Dept 262-ELECTIONS
43.49 2,260.50 1,739.50 4,000.00 4,000.00 WAGES - PART-TIME101-262-704.000
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1.94 243.19 4.81 248.00 248.00 COSTS - SOCIAL SECURITY101-262-709.000
1.91 56.89 1.11 58.00 58.00 COSTS - MEDICARE101-262-711.000

39.72 10.85 7.15 18.00 18.00 COSTS - WORKERS COMPENSATION101-262-726.000
32.63 1,515.81 734.19 2,250.00 2,250.00 SUPPLIES - OPERATING101-262-752.000
32.60 1,408.60 681.40 2,090.00 2,090.00 PROFESSIONAL & CONSULTING SER101-262-801.000
111.95 (179.31)1,679.31 1,500.00 1,500.00 PRINTING & PUBLISHING101-262-900.000

47.69 5,316.53 4,847.47 10,164.00 10,164.00 Total Dept 262-ELECTIONS

Dept 265-CITY HALL BUILDINGS & GROUNDS
46.56 26,119.00 22,760.00 48,879.00 48,879.00 WAGES - FULL TIME101-265-702.000
0.00 238.00 0.00 238.00 238.00 COSTS - SUTA101-265-708.000

45.33 1,717.72 1,424.28 3,142.00 3,142.00 COSTS - SOCIAL SECURITY101-265-709.000
45.32 401.91 333.09 735.00 735.00 COSTS - MEDICARE101-265-711.000
100.00 (35.25)35.25 0.00 0.00 OVERTIME101-265-713.000
52.33 3,040.80 3,338.20 6,379.00 6,379.00 COSTS - MERS CONTRIBUTION101-265-717.000
58.63 4,556.15 6,457.85 11,014.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-265-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-265-718.001
58.42 290.62 408.38 699.00 699.00 COSTS - DENTAL INSURANCE101-265-718.002
50.00 177.00 177.00 354.00 354.00 COSTS - VISION / ANCILLIARY101-265-718.003
44.44 1,000.00 800.00 1,800.00 1,800.00 COSTS - VEHICLE ALLOWANCE101-265-724.000
58.06 35.65 49.35 85.00 85.00 COSTS - LIFE INSURANCE101-265-725.000
58.23 841.21 1,172.79 2,014.00 2,014.00 COSTS - WORKERS COMPENSATION101-265-726.000
31.85 4,770.74 2,229.26 7,000.00 7,000.00 SUPPLIES - OPERATING101-265-752.000
0.00 2,500.00 0.00 2,500.00 2,500.00 PROFESSIONAL & CONSULTING SER101-265-801.000

100.00 (225.00)225.00 0.00 0.00 CONTRACTUAL SERVICE101-265-831.000
39.02 6,098.40 3,901.60 10,000.00 10,000.00 COMMUNICATIONS - PHONE101-265-850.000
49.91 1,151.97 1,148.03 2,300.00 2,300.00 UTILITIES - WATER101-265-918.000
42.78 12,587.87 9,412.13 22,000.00 22,000.00 UTILITIES - ELECTRIC101-265-920.000
15.32 4,826.50 873.50 5,700.00 5,700.00 UTILITIES - NATURAL GAS101-265-921.000
108.39 (1,133.30)14,633.30 13,500.00 13,500.00 REPAIRS/MAINT - BUILDINGS/LAN101-265-930.000

1.35 8,385.10 114.90 8,500.00 8,500.00 REPAIRS/MAINT - EQUIPMENT101-265-931.000
100.00 (48.00)48.00 0.00 0.00 SOFTWARE AGREE / COPIER MAINT101-265-933.000

0.00 3,000.00 0.00 3,000.00 3,000.00 CAPITAL OUTLAY - UNDER $5,000101-265-985.000

47.46 80,297.09 72,541.91 152,839.00 152,839.00 Total Dept 265-CITY HALL BUILDINGS & GROUNDS

Dept 275-GENERAL
6.86 618.47 45.53 664.00 664.00 SUPPLIES - OPERATING101-275-752.000

78.90 6,202.67 23,197.33 29,400.00 29,400.00 PROFESSIONAL & CONSULTING SER101-275-801.000
40.50 29,750.00 20,250.00 50,000.00 50,000.00 ATTORNEY101-275-802.000
8.75 9,125.00 875.00 10,000.00 10,000.00 ATTORNEY - LABOR101-275-804.000

11.94 7,044.50 955.50 8,000.00 8,000.00 ATTORNEY - TAX APPEALS101-275-805.000
49.55 6,306.05 6,193.95 12,500.00 12,500.00 ATTORNEY - PROSECUTING ATTY101-275-806.000
36.36 3,500.00 2,000.00 5,500.00 5,500.00 ATTORNEY - LITIGATION\PROJECTS101-275-807.000
50.66 13,321.88 13,678.12 27,000.00 27,000.00 POSTAGE101-275-851.000
55.54 2,683.31 3,352.69 6,036.00 6,036.00 COMMUNICATIONS - DATA\INTERNE101-275-852.000
39.97 7,203.67 4,796.33 12,000.00 12,000.00 COMMUNICATIONS - CELL PHONES101-275-853.000
42.44 62,739.04 46,260.96 109,000.00 109,000.00 UTILITIES - ELECTRIC STR LIGH101-275-920.001
103.30 (2,904.75)90,904.75 88,000.00 88,000.00 INSURANCE101-275-935.000
95.09 83.41 1,616.59 1,700.00 1,700.00 RENT101-275-940.000
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41.67 7,000.00 5,000.00 12,000.00 12,000.00 ENGINEERING SERVICES101-275-946.000
0.00 500.00 0.00 500.00 500.00 BAD DEBT101-275-959.000

71.03 1,593.45 3,906.55 5,500.00 5,500.00 BANK CHARGES101-275-960.000
0.00 500.00 0.00 500.00 500.00 REFUNDS101-275-964.000

92.24 1,125.16 13,374.84 14,500.00 14,500.00 COMPUTER HARDWARE & SOFTWARE101-275-984.000
0.00 80,616.00 0.00 80,616.00 80,616.00 TRANSFERS OUT101-275-995.000

49.94 237,007.86 236,408.14 473,416.00 473,416.00 Total Dept 275-GENERAL

Dept 301-POLICE
48.49 334,476.19 314,927.81 649,404.00 649,404.00 WAGES - FULL TIME101-301-702.000
39.77 8,475.00 5,595.00 14,070.00 15,070.00 WAGES - PART-TIME101-301-704.000
1.88 2,282.21 43.79 2,326.00 3,326.00 COSTS - SUTA101-301-708.000

55.64 414.35 519.65 934.00 934.00 COSTS - SOCIAL SECURITY101-301-709.000
48.86 5,468.15 5,224.85 10,693.00 10,693.00 COSTS - MEDICARE101-301-711.000
58.45 6,828.39 9,604.61 16,433.00 16,433.00 COSTS - IN LIEU OF BC/BS101-301-712.000
72.52 7,968.95 21,031.05 29,000.00 24,000.00 OVERTIME101-301-713.000
17.82 4,109.06 890.94 5,000.00 5,000.00 SPOTLIGHT GRANT101-301-713.003
50.32 68,650.72 69,542.28 138,193.00 138,193.00 COSTS - MERS CONTRIBUTION101-301-717.000
58.65 42,697.19 60,555.81 103,253.00 103,253.00 COSTS - BLUE CROSS INSURANCE101-301-718.000
100.00 0.00 24,000.00 24,000.00 24,000.00 COSTS - HSA CONTRIBUTION101-301-718.001
58.93 2,822.02 4,048.98 6,871.00 6,871.00 COSTS - DENTAL INSURANCE101-301-718.002
50.02 1,601.39 1,602.61 3,204.00 3,204.00 COSTS - VISION / ANCILLIARY101-301-718.003
23.95 8,897.41 2,802.59 11,700.00 12,700.00 COSTS - UNIFORM/CLEANING ALLO101-301-721.000
50.00 3,000.00 3,000.00 6,000.00 6,000.00 COSTS - RETIREE HEALTH CARE101-301-723.000
58.66 907.35 1,287.65 2,195.00 2,195.00 COSTS - LIFE INSURANCE101-301-725.000
57.88 8,128.98 11,171.02 19,300.00 19,300.00 COSTS - WORKERS COMPENSATION101-301-726.000
13.10 17,380.40 2,619.60 20,000.00 20,000.00 HOLIDAY/VACATION/SICK SELLBAC101-301-727.000
48.04 7,326.30 6,773.70 14,100.00 14,100.00 SUPPLIES - OPERATING101-301-752.000
56.48 6,048.78 7,851.22 13,900.00 13,900.00 VEHICLE GAS / DIESEL101-301-770.000
0.00 100.00 0.00 100.00 100.00 SUBSCRIPTIONS & PUBLICATIONS101-301-791.000

431.20 (4,140.00)5,390.00 1,250.00 1,250.00 PROFESSIONAL & CONSULTING SER101-301-801.000
0.00 0.00 0.00 0.00 5,000.00 EDUCATION/TUITION REIMBURSE.101-301-873.000

23.86 761.45 238.55 1,000.00 1,000.00 PRINTING & PUBLISHING101-301-900.000
42.99 5,472.81 4,127.19 9,600.00 9,600.00 TRAVEL & TRAINING101-301-913.000
42.40 288.00 212.00 500.00 500.00 MEMBERSHIPS & DUES101-301-915.000
14.10 3,311.51 543.49 3,855.00 4,855.00 REPAIRS/MAINT - EQUIPMENT101-301-931.000
49.40 4,553.67 4,446.33 9,000.00 9,000.00 REPAIRS/MAINT - VEHICLES101-301-932.000
90.01 411.10 3,703.90 4,115.00 4,115.00 SOFTWARE AGREE / COPIER MAINT101-301-933.000
50.00 15,732.52 15,732.48 31,465.00 31,465.00 MOTOR POOL101-301-957.000
41.54 830.10 589.90 1,420.00 1,420.00 LEASE PURCHASE101-301-983.000
38.48 3,383.70 2,116.30 5,500.00 1,500.00 CAPITAL OUTLAY - UNDER $5,000101-301-985.000

50.95 568,187.70 590,193.30 1,158,381.00 1,158,381.00 Total Dept 301-POLICE

Dept 336-FIRE
45.86 245,454.04 207,892.96 453,347.00 453,347.00 WAGES - FULL TIME101-336-702.000
8.57 6,400.00 600.00 7,000.00 7,000.00 WAGES - PART-TIME101-336-704.000
4.59 2,217.41 106.59 2,324.00 2,324.00 COSTS - SUTA101-336-708.000

13.71 374.48 59.52 434.00 434.00 COSTS - SOCIAL SECURITY101-336-709.000
46.33 3,668.50 3,166.50 6,835.00 6,835.00 COSTS - MEDICARE101-336-711.000
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52.15 972.80 1,060.20 2,033.00 2,033.00 COSTS - IN LIEU OF BC/BS101-336-712.000
82.77 5,170.35 24,829.65 30,000.00 30,000.00 OVERTIME101-336-713.000
100.00 (2,141.92)2,141.92 0.00 0.00 OVERTIME - PA 604101-336-713.005
52.12 61,113.97 66,517.03 127,631.00 127,631.00 COSTS - MERS CONTRIBUTION101-336-717.000
56.56 48,169.24 62,717.76 110,887.00 110,887.00 COSTS - BLUE CROSS INSURANCE101-336-718.000
97.92 500.00 23,500.00 24,000.00 24,000.00 COSTS - HSA CONTRIBUTION101-336-718.001
54.82 3,314.24 4,021.76 7,336.00 7,336.00 COSTS - DENTAL INSURANCE101-336-718.002
47.90 1,484.91 1,365.09 2,850.00 2,850.00 COSTS - VISION / ANCILLIARY101-336-718.003
81.01 1,139.55 4,860.45 6,000.00 6,000.00 COSTS - UNIFORM/CLEANING ALLO101-336-721.000
79.17 1,366.67 5,193.33 6,560.00 6,560.00 COSTS - FOOD ALLOWANCE101-336-722.000
50.00 6,000.00 6,000.00 12,000.00 12,000.00 COSTS - RETIREE HEALTH CARE101-336-723.000
56.00 668.35 850.65 1,519.00 1,519.00 COSTS - LIFE INSURANCE101-336-725.000
58.19 8,465.61 11,782.39 20,248.00 20,248.00 COSTS - WORKERS COMPENSATION101-336-726.000
1.73 25,549.76 450.24 26,000.00 26,000.00 HOLIDAY/VACATION/SICK SELLBAC101-336-727.000

25.25 7,325.59 2,474.41 9,800.00 10,000.00 SUPPLIES - OPERATING101-336-752.000
45.60 3,536.24 2,963.76 6,500.00 6,500.00 VEHICLE GAS / DIESEL101-336-770.000
58.16 6,944.75 9,655.25 16,600.00 16,600.00 SUPPLIES - MEDICAL101-336-777.000
11.61 1,944.59 255.41 2,200.00 2,200.00 FIRE PREVENTION101-336-780.000
0.00 350.00 0.00 350.00 350.00 SUBSCRIPTIONS & PUBLICATIONS101-336-791.000

50.11 11,636.23 11,688.77 23,325.00 23,325.00 PROFESSIONAL & CONSULTING SER101-336-801.000
41.25 4,406.00 3,094.00 7,500.00 7,500.00 EDUCATION/TUITION REIMBURSE.101-336-873.000
54.52 181.92 218.08 400.00 400.00 PRINTING & PUBLISHING101-336-900.000
42.93 4,166.02 3,133.98 7,300.00 7,300.00 TRAVEL & TRAINING101-336-913.000
118.33 (110.00)710.00 600.00 400.00 MEMBERSHIPS & DUES101-336-915.000
34.19 1,020.00 530.00 1,550.00 1,550.00 UTILITIES - WATER101-336-918.000
35.29 3,364.83 1,835.17 5,200.00 5,200.00 UTILITIES - ELECTRIC101-336-920.000
22.42 2,948.00 852.00 3,800.00 3,800.00 UTILITIES - NATURAL GAS101-336-921.000
34.61 1,830.99 969.01 2,800.00 2,800.00 REPAIRS/MAINT - BUILDINGS/LAN101-336-930.000
24.57 4,299.67 1,400.33 5,700.00 5,700.00 REPAIRS/MAINT - EQUIPMENT101-336-931.000
66.22 2,178.90 4,271.10 6,450.00 6,450.00 REPAIRS/MAINT - VEHICLES101-336-932.000
113.92 (355.00)2,905.00 2,550.00 2,550.00 SOFTWARE AGREE / COPIER MAINT101-336-933.000
50.00 10,800.00 10,800.00 21,600.00 21,600.00 HYDRANT RENTAL101-336-942.000
0.00 200.00 0.00 200.00 200.00 MUTUAL AID101-336-956.000

50.00 31,464.98 31,465.02 62,930.00 62,930.00 MOTOR POOL101-336-957.000
40.96 283.40 196.60 480.00 480.00 LEASE PURCHASE101-336-983.000
37.49 6,313.96 3,786.04 10,100.00 10,100.00 CAPITAL OUTLAY - UNDER $5,000101-336-985.000

49.79 524,619.03 520,319.97 1,044,939.00 1,044,939.00 Total Dept 336-FIRE

Dept 441-PUBLIC WORKS
45.51 345,840.61 288,846.39 634,687.00 634,687.00 WAGES - FULL TIME101-441-702.000
150.55 (5,914.70)17,614.70 11,700.00 11,700.00 WAGES - PART-TIME101-441-704.000
11.50 3,216.91 418.09 3,635.00 3,635.00 COSTS - SUTA101-441-708.000
46.54 23,555.73 20,508.27 44,064.00 44,064.00 COSTS - SOCIAL SECURITY101-441-709.000
46.54 5,508.56 4,796.44 10,305.00 10,305.00 COSTS - MEDICARE101-441-711.000
59.18 1,959.32 2,840.68 4,800.00 4,800.00 COSTS - IN LIEU OF BC/BS101-441-712.000
55.90 11,906.88 15,093.12 27,000.00 27,000.00 OVERTIME101-441-713.000
50.37 7,909.52 8,026.48 15,936.00 15,936.00 2E - STANDBY PAY101-441-713.001
56.62 1,122.27 1,464.73 2,587.00 2,587.00 COSTS - ICMA CONTRIBUTION101-441-716.000
50.27 19,777.27 19,988.73 39,766.00 39,766.00 COSTS - MERS CONTRIBUTION101-441-717.000
51.90 76,335.05 82,360.95 158,696.00 158,696.00 COSTS - BLUE CROSS INSURANCE101-441-718.000
89.58 3,750.00 32,250.00 36,000.00 36,000.00 COSTS - HSA CONTRIBUTION101-441-718.001
53.62 4,482.31 5,182.69 9,665.00 9,665.00 COSTS - DENTAL INSURANCE101-441-718.002
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46.15 2,478.00 2,124.00 4,602.00 4,602.00 COSTS - VISION / ANCILLIARY101-441-718.003
64.39 2,422.49 4,380.51 6,803.00 6,803.00 COSTS - UNIFORM/CLEANING ALLO101-441-721.000
46.67 3,999.96 3,500.04 7,500.00 7,500.00 COSTS - RETIREE HEALTH CARE101-441-723.000
53.14 857.01 971.99 1,829.00 1,829.00 COSTS - LIFE INSURANCE101-441-725.000
54.86 20,936.78 25,448.22 46,385.00 46,385.00 COSTS - WORKERS COMPENSATION101-441-726.000
0.00 13,000.00 0.00 13,000.00 13,000.00 HOLIDAY/VACATION/SICK SELLBAC101-441-727.000

41.84 8,898.00 6,402.00 15,300.00 15,300.00 SUPPLIES - OPERATING101-441-752.000
29.55 37,899.85 15,900.15 53,800.00 53,800.00 VEHICLE GAS / DIESEL101-441-770.000
0.00 200.00 0.00 200.00 200.00 SUBSCRIPTIONS & PUBLICATIONS101-441-791.000

44.25 1,672.50 1,327.50 3,000.00 3,000.00 PROFESSIONAL & CONSULTING SER101-441-801.000
42.43 287.85 212.15 500.00 500.00 TREE COMMISSION101-441-888.000
185.03 (340.10)740.10 400.00 400.00 PRINTING & PUBLISHING101-441-900.000

9.95 3,151.92 348.08 3,500.00 3,500.00 TRAVEL & TRAINING101-441-913.000
23.33 230.00 70.00 300.00 300.00 MEMBERSHIPS & DUES101-441-915.000
47.45 1,445.08 1,304.92 2,750.00 2,750.00 UTILITIES - WATER101-441-918.000
33.50 9,641.87 4,858.13 14,500.00 14,500.00 UTILITIES - ELECTRIC101-441-920.000
100.00 (175.29)175.29 0.00 0.00 UTILITIES - ELECTRIC BRIDGE101-441-920.446

9.85 18,841.29 2,058.71 20,900.00 20,900.00 UTILITIES - NATURAL GAS101-441-921.000
48.38 9,136.16 8,563.84 17,700.00 17,700.00 REPAIRS/MAINT - BUILDINGS/LAN101-441-930.000
113.53 (676.63)5,676.63 5,000.00 5,000.00 REPAIRS/MAINT - EQUIPMENT101-441-931.000
20.59 55,187.53 14,312.47 69,500.00 69,500.00 REPAIRS/MAINT - VEHICLES101-441-932.000
79.67 355.70 1,394.30 1,750.00 1,750.00 SOFTWARE AGREE / COPIER MAINT101-441-933.000
16.81 6,655.18 1,344.82 8,000.00 8,000.00 CHRISTMAS DECORATIONS101-441-954.000
50.00 36,540.00 36,540.00 73,080.00 73,080.00 MOTOR POOL101-441-957.000
0.00 1,560.00 0.00 1,560.00 1,560.00 LEASE PURCHASE101-441-983.000

36.22 3,507.73 1,992.27 5,500.00 5,500.00 CAPITAL OUTLAY - UNDER $5,000101-441-985.000

46.43 737,162.61 639,037.39 1,376,200.00 1,376,200.00 Total Dept 441-PUBLIC WORKS

Dept 701-PLANNING & ZONING
47.50 31,283.48 28,299.52 59,583.00 59,583.00 WAGES - FULL TIME101-701-702.000
0.00 237.99 0.01 238.00 238.00 COSTS - SUTA101-701-708.000

42.15 2,447.64 1,783.36 4,231.00 4,231.00 COSTS - SOCIAL SECURITY101-701-709.000
42.17 571.90 417.10 989.00 989.00 COSTS - MEDICARE101-701-711.000
0.00 250.00 0.00 250.00 250.00 OVERTIME101-701-713.000

52.08 3,741.85 4,066.15 7,808.00 7,808.00 COSTS - MERS CONTRIBUTION101-701-717.000
58.63 4,556.15 6,457.85 11,014.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-701-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-701-718.001
58.42 290.62 408.38 699.00 699.00 COSTS - DENTAL INSURANCE101-701-718.002
50.00 177.00 177.00 354.00 354.00 COSTS - VISION / ANCILLIARY101-701-718.003
33.33 1,200.00 600.00 1,800.00 1,800.00 COSTS - VEHICLE ALLOWANCE101-701-724.000
178.05 (66.34)151.34 85.00 85.00 COSTS - LIFE INSURANCE101-701-725.000
55.17 262.73 323.27 586.00 586.00 COSTS - WORKERS COMPENSATION101-701-726.000
2.21 2,884.68 65.32 2,950.00 2,950.00 SUPPLIES - OPERATING101-701-752.000

15.50 169.00 31.00 200.00 200.00 SUBSCRIPTIONS & PUBLICATIONS101-701-791.000
40.00 1,800.00 1,200.00 3,000.00 750.00 HISTORIC DISTRICT COMMISSION101-701-884.000
21.15 2,010.59 539.41 2,550.00 4,800.00 PLANNING COMMISSION101-701-887.000
11.60 884.00 116.00 1,000.00 1,000.00 ZONING BOARD OF APPEALS101-701-889.000
19.71 160.58 39.42 200.00 200.00 PRINTING & PUBLISHING101-701-900.000
33.27 1,468.02 731.98 2,200.00 2,200.00 TRAVEL & TRAINING101-701-913.000
0.00 60.00 0.00 60.00 60.00 MEMBERSHIPS & DUES101-701-915.000
0.00 250.00 0.00 250.00 250.00 REPAIRS/MAINT - EQUIPMENT101-701-931.000

36.32 1,814.97 1,035.03 2,850.00 2,850.00 SOFTWARE AGREE / COPIER MAINT101-701-933.000
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46.69 56,454.86 49,442.14 105,897.00 105,897.00 Total Dept 701-PLANNING & ZONING

Dept 751-PARKS & RECREATION
46.01 48,352.26 41,202.74 89,555.00 89,555.00 WAGES - FULL TIME101-751-702.000
44.68 30,205.98 24,394.02 54,600.00 54,600.00 WAGES - PART-TIME101-751-704.000
15.99 1,610.56 306.44 1,917.00 1,917.00 COSTS - SUTA101-751-708.000
50.06 4,772.95 4,785.05 9,558.00 9,558.00 COSTS - SOCIAL SECURITY101-751-709.000
50.39 1,101.87 1,119.13 2,221.00 2,221.00 COSTS - MEDICARE101-751-711.000
77.01 1,954.20 6,545.80 8,500.00 8,500.00 OVERTIME101-751-713.000
100.00 (89.32)89.32 0.00 0.00 2E - STANDBY PAY101-751-713.001
58.33 2,225.84 3,116.16 5,342.00 5,342.00 COSTS - MERS CONTRIBUTION101-751-717.000
58.64 10,287.07 14,587.93 24,875.00 24,875.00 COSTS - BLUE CROSS INSURANCE101-751-718.000
100.00 0.00 6,000.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION101-751-718.001
58.45 653.11 918.89 1,572.00 1,572.00 COSTS - DENTAL INSURANCE101-751-718.002
50.00 354.00 354.00 708.00 708.00 COSTS - VISION / ANCILLIARY101-751-718.003
13.78 1,001.00 160.00 1,161.00 1,161.00 COSTS - UNIFORM/CLEANING ALLO101-751-721.000
58.33 1,249.98 1,750.02 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE101-751-723.000
58.23 94.40 131.60 226.00 226.00 COSTS - LIFE INSURANCE101-751-725.000
62.64 1,716.49 2,878.51 4,595.00 4,595.00 COSTS - WORKERS COMPENSATION101-751-726.000
0.00 1,000.00 0.00 1,000.00 1,000.00 HOLIDAY/VACATION/SICK SELLBAC101-751-727.000

48.02 9,356.56 8,643.44 18,000.00 18,000.00 SUPPLIES - OPERATING101-751-752.000
50.50 4,158.26 4,241.74 8,400.00 8,400.00 VEHICLE GAS / DIESEL101-751-770.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER101-751-801.000

62.26 271.70 448.30 720.00 720.00 COMMUNICATIONS - PHONE101-751-850.000
0.00 200.00 0.00 200.00 200.00 HARBOR COMMISSION101-751-883.000

49.46 404.30 395.70 800.00 800.00 PARKS COMMISSION101-751-886.000
0.00 500.00 0.00 500.00 500.00 PRINTING & PUBLISHING101-751-900.000

240.00 (700.00)1,200.00 500.00 500.00 TRAVEL & TRAINING101-751-913.000
0.00 160.00 0.00 160.00 160.00 MEMBERSHIPS & DUES101-751-915.000

28.80 14,951.19 6,048.81 21,000.00 21,000.00 UTILITIES - WATER101-751-918.000
46.52 11,230.83 9,769.17 21,000.00 21,000.00 UTILITIES - ELECTRIC101-751-920.000
26.38 736.24 263.76 1,000.00 1,000.00 UTILITIES - NATURAL GAS101-751-921.000
74.25 7,030.14 20,269.86 27,300.00 27,300.00 REPAIRS/MAINT - BUILDINGS/LAN101-751-930.000
17.59 32,139.65 6,860.35 39,000.00 39,000.00 REPAIRS/MAINT - EQUIPMENT101-751-931.000
50.00 18,270.00 18,270.00 36,540.00 36,540.00 MOTOR POOL101-751-957.000

47.32 205,699.26 184,750.74 390,450.00 390,450.00 Total Dept 751-PARKS & RECREATION

Dept 801-APPROPRIATIONS
50.00 6,500.00 6,500.00 13,000.00 13,000.00 ALTERNATIVES FOR AREA YOUTH101-801-890.000
100.00 0.00 23,259.00 23,259.00 23,259.00 ALLIANCE FOR ECONOMIC SUCCESS101-801-892.000
50.00 20,000.00 20,000.00 40,000.00 40,000.00 MAPS PAINE POOL101-801-893.500
50.00 13,500.00 13,500.00 27,000.00 27,000.00 MANISTEE RECREATION ASSOC.101-801-894.000
100.00 0.00 3,000.00 3,000.00 3,000.00 MANISTEE SAINTS101-801-894.500
50.00 4,500.00 4,500.00 9,000.00 9,000.00 MAN. CO. HISTORICAL MUSEUM101-801-895.000
50.00 30,000.00 30,000.00 60,000.00 60,000.00 RAMSDELL REGIONAL CENTER FOR101-801-897.000
0.00 1,000.00 0.00 1,000.00 1,000.00 VETERAN'S MEMORIAL DAY101-801-899.000

57.17 75,500.00 100,759.00 176,259.00 176,259.00 Total Dept 801-APPROPRIATIONS
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100.00 0.00 125,000.00 125,000.00 125,000.00 2010 DDA REFUNDING - PRINCIPA101-905-991.006
100.00 0.00 245,000.00 245,000.00 245,000.00 2010 CAP IMP PRINCIPAL101-905-991.007
100.00 0.00 185,000.00 185,000.00 185,000.00 2013 CI REFUNDING - PRINCIPAL101-905-991.008
57.52 5,300.00 7,175.00 12,475.00 12,475.00 2010 DDA REFUNDING - INTEREST101-905-992.106
51.00 90,299.25 93,973.75 184,273.00 184,273.00 2010 CAP IMP INTEREST101-905-992.107
52.76 15,850.00 17,700.00 33,550.00 33,550.00 2013 CI REFUNDING - INTEREST101-905-992.108

85.81 111,449.25 673,848.75 785,298.00 785,298.00 Total Dept 905-DEBT SERVICE

53.47 3,026,178.05 3,477,265.95 6,503,444.00 6,503,444.00 TOTAL EXPENDITURES

7,456.80 (1,416,771.89)1,436,029.89 19,258.00 19,258.00 NET OF REVENUES & EXPENDITURES

53.47 3,026,178.05 3,477,265.95 6,503,444.00 6,503,444.00 TOTAL EXPENDITURES
75.33 1,609,406.16 4,913,295.84 6,522,702.00 6,522,702.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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User: ebradford
DB: Manistee PERIOD ENDING 12/31/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues
Dept 000

35.93 345,055.07 193,521.93 538,577.00 538,577.00 STATE GRANT - ACT 51 REVENUE202-000-546.001
35.41 186,992.09 102,507.91 289,500.00 289,500.00 CHARGE FOR SERVICE202-000-626.000
221.32 (606.61)1,106.61 500.00 500.00 INVESTMENT - INTEREST202-000-665.000

0.00 10,000.00 0.00 10,000.00 10,000.00 TRANSFERS IN202-000-699.000

35.43 541,440.55 297,136.45 838,577.00 838,577.00 Total Dept 000

35.43 541,440.55 297,136.45 838,577.00 838,577.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 500.00 0.00 500.00 500.00 SUPPLIES - OPERATING202-000-752.000
52.61 4,502.44 4,997.56 9,500.00 9,500.00 TRAFFIC SERVICES202-000-863.000
49.03 60,400.40 58,099.60 118,500.00 118,500.00 PRESERVATION STREETS202-000-864.000
351.21 (144,447.49)201,947.49 57,500.00 57,500.00 PRESERVATION STREETS -PROJECT202-000-864.001
44.23 69,434.02 55,065.98 124,500.00 124,500.00 ROUTINE MAINTENANCE BRIDGES202-000-865.000
41.79 101,000.02 72,499.98 173,500.00 173,500.00 WINTER MAINTENANCE STREETS202-000-866.000
100.00 (7,707.15)7,707.15 0.00 0.00 SIDEWALKS202-000-870.000
38.54 676.01 423.99 1,100.00 1,100.00 UTILITIES - WATER202-000-918.000
100.00 (976.97)976.97 0.00 0.00 UTILITIES - ELECTRIC202-000-920.000
21.32 786.82 213.18 1,000.00 1,000.00 UTILITIES - NATURAL GAS202-000-921.000
100.00 500.00 (500.00)0.00 0.00 MISCELLANEOUS EXPENSE202-000-955.000
48.95 67,092.99 64,321.01 131,414.00 131,414.00 TRANSFERS OUT202-000-995.000

75.42 151,761.09 465,752.91 617,514.00 617,514.00 Total Dept 000

75.42 151,761.09 465,752.91 617,514.00 617,514.00 TOTAL EXPENDITURES

76.28 389,679.46 (168,616.46)221,063.00 221,063.00 NET OF REVENUES & EXPENDITURES

75.42 151,761.09 465,752.91 617,514.00 617,514.00 TOTAL EXPENDITURES
35.43 541,440.55 297,136.45 838,577.00 838,577.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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:

01/30/2018 04:42 PM
User: ebradford
DB: Manistee PERIOD ENDING 12/31/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Revenues
Dept 000

35.89 120,055.91 67,222.09 187,278.00 187,278.00 STATE GRANT - ACT 51 REVENUE203-000-546.001
0.00 200.00 0.00 200.00 200.00 INVESTMENT - INTEREST203-000-665.000

100.00 (7,036.00)7,036.00 0.00 0.00 REIMBURSEMENT203-000-676.000
19.53 265,092.99 64,321.01 329,414.00 329,414.00 TRANSFERS IN203-000-699.000

26.81 378,312.90 138,579.10 516,892.00 516,892.00 Total Dept 000

26.81 378,312.90 138,579.10 516,892.00 516,892.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 500.00 0.00 500.00 500.00 SUPPLIES - OPERATING203-000-752.000
3.56 3,857.75 142.25 4,000.00 4,000.00 TRAFFIC SERVICES203-000-863.000
9.70 389,828.64 41,871.36 431,700.00 431,700.00 PRESERVATION STREETS203-000-864.000

36.07 70,000.02 39,499.98 109,500.00 109,500.00 WINTER MAINTENANCE STREETS203-000-866.000
100.00 (6,750.91)6,750.91 0.00 0.00 SIDEWALKS203-000-870.000
100.00 500.00 (500.00)0.00 0.00 MISCELLANEOUS EXPENSE203-000-955.000
79.00 17,092.99 64,321.01 81,414.00 81,414.00 TRANSFERS OUT203-000-995.000

24.25 475,028.49 152,085.51 627,114.00 627,114.00 Total Dept 000

24.25 475,028.49 152,085.51 627,114.00 627,114.00 TOTAL EXPENDITURES

12.25 (96,715.59)(13,506.41)(110,222.00)(110,222.00)NET OF REVENUES & EXPENDITURES

24.25 475,028.49 152,085.51 627,114.00 627,114.00 TOTAL EXPENDITURES
26.81 378,312.90 138,579.10 516,892.00 516,892.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: ebradford
DB: Manistee PERIOD ENDING 12/31/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000

74.85 386.09 1,148.91 1,535.00 1,535.00 SPECIAL ASSESSMENT REVENUE204-000-450.000
0.00 25,000.00 0.00 25,000.00 25,000.00 STATE GRANT - ROW FEE204-000-546.002

73.76 18.37 51.63 70.00 70.00 INVESTMENT - INTEREST204-000-665.000

4.51 25,404.46 1,200.54 26,605.00 26,605.00 Total Dept 000

4.51 25,404.46 1,200.54 26,605.00 26,605.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 1,500.00 0.00 1,500.00 1,500.00 PROFESSIONAL & CONSULTING SER204-000-801.000
71.55 2,276.00 5,724.00 8,000.00 8,000.00 TREES204-000-950.000
0.00 20,000.00 0.00 20,000.00 20,000.00 TRANSFERS OUT204-000-995.000

19.40 23,776.00 5,724.00 29,500.00 29,500.00 Total Dept 000

19.40 23,776.00 5,724.00 29,500.00 29,500.00 TOTAL EXPENDITURES

156.25 1,628.46 (4,523.46)(2,895.00)(2,895.00)NET OF REVENUES & EXPENDITURES

19.40 23,776.00 5,724.00 29,500.00 29,500.00 TOTAL EXPENDITURES
4.51 25,404.46 1,200.54 26,605.00 26,605.00 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:
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User: ebradford
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 226 - CITY REFUSE FUND
Revenues
Dept 000

97.29 5,266.44 189,068.56 194,335.00 194,335.00 TAXES - REAL/PERSONAL PROPERT226-000-402.000
0.00 11,624.00 0.00 11,624.00 11,624.00 TAXES - DELINQ REAL PROPERTY226-000-411.000

39.59 228.34 149.66 378.00 378.00 TAXES - DELINQ PERSONAL PROP226-000-412.000
52.84 137,451.03 153,977.97 291,429.00 291,429.00 CHARGE FOR SERVICE226-000-626.000
37.72 6,227.75 3,772.25 10,000.00 10,000.00 SALES - YARD BAGS226-000-643.000
24.15 758.50 241.50 1,000.00 1,000.00 SALES - TRASH BAGS226-000-644.000
0.00 150.00 0.00 150.00 150.00 INVESTMENT - INTEREST226-000-665.000

100.00 (12.89)12.89 0.00 0.00 OTHER REVENUE226-000-672.000

68.23 161,693.17 347,222.83 508,916.00 508,916.00 Total Dept 000

68.23 161,693.17 347,222.83 508,916.00 508,916.00 TOTAL REVENUES

Expenditures
Dept 000

114.81 (370.14)2,870.14 2,500.00 2,500.00 SUPPLIES - OPERATING226-000-752.000
33.36 9,996.20 5,003.80 15,000.00 15,000.00 SUPPLIES - YARD BAGS226-000-755.000
50.00 17,812.00 17,812.00 35,624.00 35,624.00 ADMINISTRATION226-000-803.000
33.99 243,100.00 125,202.00 368,302.00 368,302.00 RESIDENTIAL CONTRACT FEES226-000-826.000
59.95 7,610.20 11,389.80 19,000.00 19,000.00 MUNICIPAL CONTRACT FEES226-000-827.000
52.41 39,371.52 43,351.48 82,723.00 82,723.00 YARD WASTE CITY226-000-830.001
100.00 (154.99)154.99 0.00 0.00 UTILITIES - ELECTRIC226-000-920.000

39.34 317,364.79 205,784.21 523,149.00 523,149.00 Total Dept 000

39.34 317,364.79 205,784.21 523,149.00 523,149.00 TOTAL EXPENDITURES

993.74 (155,671.62)141,438.62 (14,233.00)(14,233.00)NET OF REVENUES & EXPENDITURES

39.34 317,364.79 205,784.21 523,149.00 523,149.00 TOTAL EXPENDITURES
68.23 161,693.17 347,222.83 508,916.00 508,916.00 TOTAL REVENUES

Fund 226 - CITY REFUSE FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 245 - OIL & GAS FUND
Revenues
Dept 000

58.45 83,092.96 116,907.04 200,000.00 200,000.00 INVESTMENT - INTEREST245-000-665.000
77.31 6,805.89 23,194.11 30,000.00 30,000.00 INVESTMENT - OIL ROYALTIES245-000-668.000
153.95 (215,788.95)615,788.95 400,000.00 400,000.00 INVESTMENT - GAINS & LOSSES245-000-669.000

119.98 (125,890.10)755,890.10 630,000.00 630,000.00 Total Dept 000

119.98 (125,890.10)755,890.10 630,000.00 630,000.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 2,500.00 0.00 2,500.00 2,500.00 SUPPLIES - OPERATING245-000-752.000
51.75 25,090.11 26,909.89 52,000.00 52,000.00 PROFESSIONAL & CONSULTING SER245-000-801.000
100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS OUT245-000-995.000

93.81 27,590.11 417,837.89 445,428.00 445,428.00 Total Dept 000

93.81 27,590.11 417,837.89 445,428.00 445,428.00 TOTAL EXPENDITURES

183.15 (153,480.21)338,052.21 184,572.00 184,572.00 NET OF REVENUES & EXPENDITURES

93.81 27,590.11 417,837.89 445,428.00 445,428.00 TOTAL EXPENDITURES
119.98 (125,890.10)755,890.10 630,000.00 630,000.00 TOTAL REVENUES

Fund 245 - OIL & GAS FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 272 - PEG COMMISSION
Revenues
Dept 000

10.80 7,850.00 950.00 8,800.00 8,800.00 CONTRIBUTION FROM LOCAL UNITS272-000-581.000
19.59 5,306.76 1,293.24 6,600.00 6,600.00 CABLE GRANT272-000-679.000

14.57 13,156.76 2,243.24 15,400.00 15,400.00 Total Dept 000

14.57 13,156.76 2,243.24 15,400.00 15,400.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 1,175.00 0.00 1,175.00 1,175.00 SUPPLIES - OPERATING272-000-752.000
50.00 5,000.02 4,999.98 10,000.00 10,000.00 PROFESSIONAL & CONSULTING SER272-000-801.000
0.00 2,000.00 0.00 2,000.00 2,000.00 MARKETING & PROMOTION272-000-880.000

96.94 30.00 949.00 979.00 979.00 MEMBERSHIPS & DUES272-000-915.000
0.00 1,246.00 0.00 1,246.00 1,246.00 CAPITAL OUTLAY - UNDER $5,000272-000-985.000

38.63 9,451.02 5,948.98 15,400.00 15,400.00 Total Dept 000

38.63 9,451.02 5,948.98 15,400.00 15,400.00 TOTAL EXPENDITURES

100.00 3,705.74 (3,705.74)0.00 0.00 NET OF REVENUES & EXPENDITURES

38.63 9,451.02 5,948.98 15,400.00 15,400.00 TOTAL EXPENDITURES
14.57 13,156.76 2,243.24 15,400.00 15,400.00 TOTAL REVENUES

Fund 272 - PEG COMMISSION:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 275 - GRANT MANAGEMENT FUND
Revenues
Dept 000

0.00 970,000.00 0.00 970,000.00 970,000.00 FEDERAL GRANT - GENERAL GOVT275-000-502.000
100.00 (13,737.50)13,737.50 0.00 0.00 FEDERAL GRANT - CDBG275-000-522.000

0.00 50,000.00 0.00 50,000.00 50,000.00 CONTRIBUTION FROM LOCAL UNITS275-000-581.000

1.35 1,006,262.50 13,737.50 1,020,000.00 1,020,000.00 Total Dept 000

1.35 1,006,262.50 13,737.50 1,020,000.00 1,020,000.00 TOTAL REVENUES

Expenditures
Dept 901-LOCAL REVENUE SHARING GRANTS

0.00 81,474.00 0.00 81,474.00 81,474.00 MISCELLANEOUS EXPENSE275-901-955.000
100.00 (163.39)163.39 0.00 0.00 2016 CYCLE 2 - FIRE TRAINTRLR275-901-965.071
100.00 (8,940.00)8,940.00 0.00 0.00 2017 CYCLE 1 - POL RADAR UNIT275-901-965.073
100.00 (4,000.00)4,000.00 0.00 0.00 2017 CYCLE 1 - FIRE EMS EQUIP275-901-965.074

16.08 68,370.61 13,103.39 81,474.00 81,474.00 Total Dept 901-LOCAL REVENUE SHARING GRANTS

Dept 902-OTHER GRANTS
0.86 961,662.50 8,337.50 970,000.00 970,000.00 CDBG - NORTH CHANNEL OUTLET275-902-986.105

0.86 961,662.50 8,337.50 970,000.00 970,000.00 Total Dept 902-OTHER GRANTS

2.04 1,030,033.11 21,440.89 1,051,474.00 1,051,474.00 TOTAL EXPENDITURES

24.48 (23,770.61)(7,703.39)(31,474.00)(31,474.00)NET OF REVENUES & EXPENDITURES

2.04 1,030,033.11 21,440.89 1,051,474.00 1,051,474.00 TOTAL EXPENDITURES
1.35 1,006,262.50 13,737.50 1,020,000.00 1,020,000.00 TOTAL REVENUES

Fund 275 - GRANT MANAGEMENT FUND:
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USED
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NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 430 - CAPITAL IMPROVEMENT FUND
Revenues
Dept 000

100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS IN430-000-699.000

100.00 0.00 390,928.00 390,928.00 390,928.00 Total Dept 000

100.00 0.00 390,928.00 390,928.00 390,928.00 TOTAL REVENUES

Expenditures
Dept 000

50.00 54,475.00 54,475.00 108,950.00 108,950.00 RAMSDELL - HVAC NOTE430-000-986.004
100.00 (750.00)750.00 0.00 0.00 BS&A SOFTWARE UPGRADE430-000-986.013
50.00 32,500.00 32,500.00 65,000.00 65,000.00 MARINA BLDG NOTE SUPPORT430-000-986.019
0.00 72,680.00 0.00 72,680.00 72,680.00 FIRST ST BOND430-000-986.020
0.00 113,000.00 0.00 113,000.00 113,000.00 LOCAL STREETS             FY1430-000-986.029
0.00 25,000.00 0.00 25,000.00 25,000.00 FINANCIAL MGMT SOFTWARE   FY1430-000-986.033

100.81 (121.52)15,121.52 15,000.00 15,000.00 CC CHAMBER VIDEO EQUIP    FY1430-000-986.034
100.00 (25,000.00)25,000.00 0.00 0.00 ACCOUNTING SOFTWARE FY17,18,1430-000-986.035
100.00 (57,456.54)57,456.54 0.00 0.00 TRANSFERS OUT430-000-995.000

46.37 214,326.94 185,303.06 399,630.00 399,630.00 Total Dept 000

46.37 214,326.94 185,303.06 399,630.00 399,630.00 TOTAL EXPENDITURES

2,362.96 (214,326.94)205,624.94 (8,702.00)(8,702.00)NET OF REVENUES & EXPENDITURES

46.37 214,326.94 185,303.06 399,630.00 399,630.00 TOTAL EXPENDITURES
100.00 0.00 390,928.00 390,928.00 390,928.00 TOTAL REVENUES

Fund 430 - CAPITAL IMPROVEMENT FUND:
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2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 496 - RENAISSANCE PARK
Revenues
Dept 000

0.00 5,616.00 0.00 5,616.00 5,616.00 TRANSFERS IN496-000-699.000

0.00 5,616.00 0.00 5,616.00 5,616.00 Total Dept 000

0.00 5,616.00 0.00 5,616.00 5,616.00 TOTAL REVENUES

Expenditures
Dept 000

33.33 3,744.04 1,871.96 5,616.00 5,616.00 RENAISSANCE PARK - PRINCIPAL496-000-991.002

33.33 3,744.04 1,871.96 5,616.00 5,616.00 Total Dept 000

33.33 3,744.04 1,871.96 5,616.00 5,616.00 TOTAL EXPENDITURES

100.00 1,871.96 (1,871.96)0.00 0.00 NET OF REVENUES & EXPENDITURES

33.33 3,744.04 1,871.96 5,616.00 5,616.00 TOTAL EXPENDITURES
0.00 5,616.00 0.00 5,616.00 5,616.00 TOTAL REVENUES

Fund 496 - RENAISSANCE PARK:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 19/26Page
:

01/30/2018 04:42 PM
User: ebradford
DB: Manistee PERIOD ENDING 12/31/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
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Fund 501 - BOAT LAUNCH FUND
Revenues
Dept 000

62.40 14,287.30 23,712.70 38,000.00 38,000.00 SALES501-000-642.000

62.40 14,287.30 23,712.70 38,000.00 38,000.00 Total Dept 000

62.40 14,287.30 23,712.70 38,000.00 38,000.00 TOTAL REVENUES

Expenditures
Dept 000

12.29 2,455.84 344.16 2,800.00 2,800.00 SUPPLIES - OPERATING501-000-752.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER501-000-801.000

100.00 0.00 2,660.00 2,660.00 2,660.00 ADMINISTRATION501-000-803.000
39.99 300.05 199.95 500.00 500.00 COMMUNICATIONS - PHONE501-000-850.000
0.00 500.00 0.00 500.00 500.00 MARKETING & PROMOTION501-000-880.000

51.83 1,136.77 1,223.23 2,360.00 2,360.00 UTILITIES - WATER501-000-918.000
46.98 2,014.58 1,785.42 3,800.00 3,800.00 UTILITIES - ELECTRIC501-000-920.000

2,458.99 (23,589.86)24,589.86 1,000.00 1,000.00 REPAIRS/MAINT - BUILDINGS/LAN501-000-930.000
75.71 157.90 492.10 650.00 650.00 BANK CHARGES501-000-960.000

211.88 (16,524.72)31,294.72 14,770.00 14,770.00 Total Dept 000

Dept 905-DEBT SERVICE
100.01 (0.15)1,382.15 1,382.00 1,382.00 INTEREST - INTERNAL LOAN501-905-992.203

100.01 (0.15)1,382.15 1,382.00 1,382.00 Total Dept 905-DEBT SERVICE

202.31 (16,524.87)32,676.87 16,152.00 16,152.00 TOTAL EXPENDITURES

41.03 30,812.17 (8,964.17)21,848.00 21,848.00 NET OF REVENUES & EXPENDITURES

202.31 (16,524.87)32,676.87 16,152.00 16,152.00 TOTAL EXPENDITURES
62.40 14,287.30 23,712.70 38,000.00 38,000.00 TOTAL REVENUES

Fund 501 - BOAT LAUNCH FUND:
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Fund 592 - WATER & SEWER UTILITY
Revenues
Dept 000

15.98 782,300.13 148,831.87 931,132.00 931,132.00 STATE GRANT - OTHER592-000-540.000
53.14 20,386.92 23,122.08 43,509.00 43,509.00 PENALTIES592-000-613.000
49.11 103,827.60 100,191.40 204,019.00 204,019.00 WATER READY TO SERVE592-000-614.000
48.30 304,531.11 284,469.89 589,001.00 589,001.00 SEWER READY TO SERVE592-000-615.000
2.24 415,460.00 9,540.00 425,000.00 425,000.00 NEW SERVICE592-000-616.000

70.00 150.00 350.00 500.00 500.00 CHARGE FOR SERVICE592-000-626.000
51.24 458,253.96 481,477.04 939,731.00 939,731.00 SALES - WATER592-000-648.000
41.78 1,293,882.90 928,685.10 2,222,568.00 2,222,568.00 SALES - SEWER592-000-649.000
45.92 3,785.40 3,214.60 7,000.00 7,000.00 SALES - METERS592-000-650.000
80.18 1,387.75 5,612.25 7,000.00 7,000.00 INVESTMENT - INTEREST592-000-665.000
25.01 77,079.58 25,701.42 102,781.00 102,781.00 RENTAL INCOME592-000-667.000
50.00 10,800.00 10,800.00 21,600.00 21,600.00 RENTAL - HYDRANT & TUNNEL592-000-667.020
62.00 2,849.70 4,650.30 7,500.00 7,500.00 OTHER REVENUE592-000-672.000
798.39 (34,919.53)39,919.53 5,000.00 5,000.00 REIMBURSEMENT592-000-676.000
46.11 12,856.01 10,999.99 23,856.00 23,856.00 CAPITAL COST RECOVERY592-000-680.000
0.00 4,000.00 0.00 4,000.00 4,000.00 REFUNDS592-000-687.000

100.00 (1,537,584.00)1,537,584.00 0.00 0.00 BOND/NOTE PROCEEDS592-000-696.000
100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS IN592-000-699.000

67.61 1,919,047.53 4,006,077.47 5,925,125.00 5,925,125.00 Total Dept 000

67.61 1,919,047.53 4,006,077.47 5,925,125.00 5,925,125.00 TOTAL REVENUES

Expenditures
Dept 275-GENERAL

0.00 500.00 0.00 500.00 500.00 MISCELLANEOUS EXPENSE592-275-955.000
50.00 99,879.98 99,880.02 199,760.00 199,760.00 UTILITY OWNERSHIP FEE592-275-961.000
100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS OUT592-275-995.000

83.02 100,379.98 490,808.02 591,188.00 591,188.00 Total Dept 275-GENERAL

Dept 541-ADMINISTRATION
46.03 63,791.39 54,407.61 118,199.00 118,199.00 WAGES - FULL TIME592-541-702.000
0.00 474.99 0.01 475.00 475.00 COSTS - SUTA592-541-708.000

45.45 4,036.47 3,363.53 7,400.00 7,400.00 COSTS - SOCIAL SECURITY592-541-709.000
45.45 944.30 786.70 1,731.00 1,731.00 COSTS - MEDICARE592-541-711.000
0.00 1,000.00 0.00 1,000.00 1,000.00 OVERTIME592-541-713.000

49.44 7,865.22 7,689.78 15,555.00 15,555.00 COSTS - MERS CONTRIBUTION592-541-717.000
58.64 10,287.07 14,587.93 24,875.00 24,875.00 COSTS - BLUE CROSS INSURANCE592-541-718.000
100.00 0.00 6,000.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION592-541-718.001
58.45 653.11 918.89 1,572.00 1,572.00 COSTS - DENTAL INSURANCE592-541-718.002
50.00 354.00 354.00 708.00 708.00 COSTS - VISION / ANCILLIARY592-541-718.003
58.45 81.85 115.15 197.00 197.00 COSTS - LIFE INSURANCE592-541-725.000
53.91 874.31 1,022.69 1,897.00 1,897.00 COSTS - WORKERS COMPENSATION592-541-726.000
46.75 5,804.32 5,095.68 10,900.00 10,900.00 SUPPLIES - OPERATING592-541-752.000
0.00 3,000.00 0.00 3,000.00 3,000.00 PROFESSIONAL & CONSULTING SER592-541-801.000
4.56 4,772.00 228.00 5,000.00 5,000.00 ATTORNEY592-541-802.000

50.00 183,759.52 183,759.48 367,519.00 367,519.00 ADMINISTRATION592-541-803.000
29.71 7,591.34 3,208.66 10,800.00 10,800.00 COMMUNICATIONS - PHONE592-541-850.000
58.49 2,697.86 3,802.14 6,500.00 6,500.00 PRINTING & PUBLISHING592-541-900.000
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REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 21/26Page
:

01/30/2018 04:42 PM
User: ebradford
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER & SEWER UTILITY
Expenditures

7.21 1,855.81 144.19 2,000.00 2,000.00 TRAVEL & TRAINING592-541-913.000
0.00 150.00 0.00 150.00 150.00 MEMBERSHIPS & DUES592-541-915.000

17.67 2,963.92 636.08 3,600.00 3,600.00 SOFTWARE AGREE / COPIER MAINT592-541-933.000
21.40 3,143.83 856.17 4,000.00 4,000.00 BANK CHARGES592-541-960.000
0.00 7,000.00 0.00 7,000.00 7,000.00 LEASE PURCHASE592-541-983.000

100.00 (6,367.30)6,367.30 0.00 0.00 CAPITAL OUTLAY - UNDER $5,000592-541-985.000

48.88 306,734.01 293,343.99 600,078.00 600,078.00 Total Dept 541-ADMINISTRATION

Dept 542-WATER OPERATION
46.26 72,543.32 62,436.68 134,980.00 134,980.00 WAGES - FULL TIME592-542-702.000
0.00 713.00 0.00 713.00 713.00 COSTS - SUTA592-542-708.000

50.47 4,464.00 4,548.00 9,012.00 9,012.00 COSTS - SOCIAL SECURITY592-542-709.000
50.46 1,044.39 1,063.61 2,108.00 2,108.00 COSTS - MEDICARE592-542-711.000
20.42 18,096.95 4,645.05 22,742.00 22,742.00 OVERTIME592-542-713.000
100.00 (7,804.96)7,804.96 0.00 0.00 2E - STANDBY PAY592-542-713.001
50.86 3,413.95 3,534.05 6,948.00 6,948.00 COSTS - MERS CONTRIBUTION592-542-717.000
67.61 13,468.76 28,114.24 41,583.00 41,583.00 COSTS - BLUE CROSS INSURANCE592-542-718.000
33.33 6,000.00 3,000.00 9,000.00 9,000.00 COSTS - HSA CONTRIBUTION592-542-718.001
58.46 1,088.47 1,531.53 2,620.00 2,620.00 COSTS - DENTAL INSURANCE592-542-718.002
50.00 531.00 531.00 1,062.00 1,062.00 COSTS - VISION / ANCILLIARY592-542-718.003
22.19 2,591.01 738.99 3,330.00 3,330.00 COSTS - UNIFORM/CLEANING ALLO592-542-721.000
100.00 (5.00)5.00 0.00 0.00 COSTS - FOOD ALLOWANCE592-542-722.000

0.00 2,999.98 0.02 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE592-542-723.000
58.40 140.60 197.40 338.00 338.00 COSTS - LIFE INSURANCE592-542-725.000
64.25 1,891.36 3,399.64 5,291.00 5,291.00 COSTS - WORKERS COMPENSATION592-542-726.000
0.00 3,000.00 0.00 3,000.00 3,000.00 HOLIDAY/VACATION/SICK SELLBAC592-542-727.000

60.05 1,797.96 2,702.04 4,500.00 4,500.00 SUPPLIES - OPERATING592-542-752.000
38.55 15,669.91 9,830.09 25,500.00 25,500.00 SUPPLIES - CHEMICALS592-542-753.000
4.69 57,186.58 2,813.42 60,000.00 60,000.00 SUPPLIES - METERS592-542-754.000

36.66 4,750.57 2,749.43 7,500.00 7,500.00 VEHICLE GAS / DIESEL592-542-770.000
11.63 19,000.00 2,500.00 21,500.00 21,500.00 PROFESSIONAL & CONSULTING SER592-542-801.000
21.94 11,319.07 3,180.93 14,500.00 14,500.00 LAB TESTING592-542-824.000
48.94 2,042.26 1,957.74 4,000.00 4,000.00 TRAVEL & TRAINING592-542-913.000
0.00 600.00 0.00 600.00 600.00 MEMBERSHIPS & DUES592-542-915.000

45.69 39,105.62 32,894.38 72,000.00 72,000.00 UTILITIES - ELECTRIC592-542-920.000
0.00 2,000.00 0.00 2,000.00 2,000.00 REPAIRS/MAINT - BUILDINGS/LAN592-542-930.000
6.91 112,875.14 8,374.86 121,250.00 121,250.00 REPAIRS/MAINT - EQUIPMENT592-542-931.000
5.83 1,412.50 87.50 1,500.00 1,500.00 REPAIRS/MAINT - VEHICLES592-542-932.000

26.25 3,687.50 1,312.50 5,000.00 5,000.00 SOFTWARE AGREE / COPIER MAINT592-542-933.000
70.82 1,750.67 4,249.33 6,000.00 6,000.00 INSURANCE592-542-935.000
50.00 18,566.02 18,565.98 37,132.00 37,132.00 MOTOR POOL592-542-957.000
0.00 12,500.00 0.00 12,500.00 12,500.00 CAPITAL OUTLAY - UNDER $5,000592-542-985.000

33.18 428,440.63 212,768.37 641,209.00 641,209.00 Total Dept 542-WATER OPERATION

Dept 543-SEWER - WWTP
53.35 58,393.60 66,785.40 125,179.00 125,179.00 WAGES - FULL TIME592-543-702.000
13.51 616.68 96.32 713.00 713.00 COSTS - SUTA592-543-708.000
52.08 3,967.19 4,311.81 8,279.00 8,279.00 COSTS - SOCIAL SECURITY592-543-709.000
52.09 927.56 1,008.44 1,936.00 1,936.00 COSTS - MEDICARE592-543-711.000
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Fund 592 - WATER & SEWER UTILITY
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61.15 2,039.47 3,210.53 5,250.00 5,250.00 OVERTIME592-543-713.000
100.00 (837.56)837.56 0.00 0.00 2E - STANDBY PAY592-543-713.001
58.51 2,371.70 3,345.30 5,717.00 5,717.00 COSTS - MERS CONTRIBUTION592-543-717.000
57.00 13,871.87 18,386.13 32,258.00 32,258.00 COSTS - BLUE CROSS INSURANCE592-543-718.000
116.67 (1,250.00)8,750.00 7,500.00 7,500.00 COSTS - HSA CONTRIBUTION592-543-718.001
47.52 1,283.11 1,161.89 2,445.00 2,445.00 COSTS - DENTAL INSURANCE592-543-718.002
55.56 472.00 590.00 1,062.00 1,062.00 COSTS - VISION / ANCILLIARY592-543-718.003
53.13 1,378.03 1,561.97 2,940.00 2,940.00 COSTS - UNIFORM/CLEANING ALLO592-543-721.000
58.33 1,249.98 1,750.02 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE592-543-723.000
77.09 77.42 260.58 338.00 338.00 COSTS - LIFE INSURANCE592-543-725.000
63.33 1,095.28 1,891.72 2,987.00 2,987.00 COSTS - WORKERS COMPENSATION592-543-726.000
0.00 2,000.00 0.00 2,000.00 2,000.00 HOLIDAY/VACATION/SICK SELLBAC592-543-727.000

55.14 11,457.68 14,082.32 25,540.00 25,540.00 SUPPLIES - OPERATING592-543-752.000
39.09 16,139.84 10,360.16 26,500.00 26,500.00 SUPPLIES - CHEMICALS592-543-753.000
19.80 3,408.48 841.52 4,250.00 4,250.00 VEHICLE GAS / DIESEL592-543-770.000
39.81 6,620.50 4,379.50 11,000.00 11,000.00 PROFESSIONAL & CONSULTING SER592-543-801.000
11.20 7,326.38 923.62 8,250.00 8,250.00 LAB TESTING592-543-824.000
22.16 4,670.51 1,329.49 6,000.00 6,000.00 TRAVEL & TRAINING592-543-913.000
17.50 330.00 70.00 400.00 400.00 MEMBERSHIPS & DUES592-543-915.000
48.31 67,192.33 62,807.67 130,000.00 130,000.00 UTILITIES - ELECTRIC592-543-920.000
37.30 10,031.31 5,968.69 16,000.00 16,000.00 UTILITIES - NATURAL GAS592-543-921.000
3.56 35,682.63 1,317.37 37,000.00 37,000.00 REPAIRS/MAINT - BUILDINGS/LAN592-543-930.000

12.90 145,885.50 21,614.50 167,500.00 167,500.00 REPAIRS/MAINT - EQUIPMENT592-543-931.000
58.47 830.70 1,169.30 2,000.00 2,000.00 REPAIRS/MAINT - VEHICLES592-543-932.000
133.68 (320.00)1,270.00 950.00 950.00 SOFTWARE AGREE / COPIER MAINT592-543-933.000
69.85 6,330.83 14,669.17 21,000.00 21,000.00 INSURANCE592-543-935.000
50.00 18,565.96 18,566.04 37,132.00 37,132.00 MOTOR POOL592-543-957.000

39.32 421,808.98 273,317.02 695,126.00 695,126.00 Total Dept 543-SEWER - WWTP

Dept 544-SEWER COLLECTION (STREETS)
37.80 52,336.33 31,809.67 84,146.00 84,146.00 WAGES - FULL TIME592-544-702.000
0.00 474.99 0.01 475.00 475.00 COSTS - SUTA592-544-708.000

35.82 3,652.45 2,038.55 5,691.00 5,691.00 COSTS - SOCIAL SECURITY592-544-709.000
35.82 854.25 476.75 1,331.00 1,331.00 COSTS - MEDICARE592-544-711.000
15.32 4,234.04 765.96 5,000.00 5,000.00 OVERTIME592-544-713.000
37.76 2,627.22 1,593.78 4,221.00 4,221.00 COSTS - MERS CONTRIBUTION592-544-717.000
42.05 16,064.63 11,657.37 27,722.00 27,722.00 COSTS - BLUE CROSS INSURANCE592-544-718.000
100.00 0.00 6,000.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION592-544-718.001
42.02 1,012.87 734.13 1,747.00 1,747.00 COSTS - DENTAL INSURANCE592-544-718.002
41.67 413.00 295.00 708.00 708.00 COSTS - VISION / ANCILLIARY592-544-718.003
43.99 907.35 712.65 1,620.00 1,620.00 COSTS - UNIFORM/CLEANING ALLO592-544-721.000
49.91 113.20 112.80 226.00 226.00 COSTS - LIFE INSURANCE592-544-725.000
44.30 1,136.89 904.11 2,041.00 2,041.00 COSTS - WORKERS COMPENSATION592-544-726.000
0.00 2,000.00 0.00 2,000.00 2,000.00 HOLIDAY/VACATION/SICK SELLBAC592-544-727.000

13.51 3,027.30 472.70 3,500.00 3,500.00 SUPPLIES - OPERATING592-544-752.000
0.00 1,000.00 0.00 1,000.00 1,000.00 SUPPLIES - CHEMICALS592-544-753.000
8.65 31,974.00 3,026.00 35,000.00 35,000.00 PROFESSIONAL & CONSULTING SER592-544-801.000
0.00 750.00 0.00 750.00 750.00 TRAVEL & TRAINING592-544-913.000

10.47 27,753.66 3,246.34 31,000.00 31,000.00 REPAIRS/MAINT - EQUIPMENT592-544-931.000
28.35 3,582.58 1,417.42 5,000.00 5,000.00 REPAIRS/MAINT - VEHICLES592-544-932.000
50.00 18,566.02 18,565.98 37,132.00 37,132.00 MOTOR POOL592-544-957.000
0.00 2,500.00 0.00 2,500.00 2,500.00 CAPITAL OUTLAY - UNDER $5,000592-544-985.000
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Fund 592 - WATER & SEWER UTILITY
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32.39 174,980.78 83,829.22 258,810.00 258,810.00 Total Dept 544-SEWER COLLECTION (STREETS)

Dept 902-OTHER GRANTS
35.27 634,432.24 345,706.76 980,139.00 980,139.00 SAW GRANT EXPENSE592-902-947.000

35.27 634,432.24 345,706.76 980,139.00 980,139.00 Total Dept 902-OTHER GRANTS

Dept 903-CAPITAL OUTLAY - OVER $5,000
100.00 (79,560.00)79,560.00 0.00 0.00 2015 RETURN ACTIVATED SLUDGE592-903-987.005
100.00 (12,000.02)12,000.02 0.00 0.00 2015 RIVERBANK SEWER LINE592-903-987.006
100.00 (64,612.22)64,612.22 0.00 0.00 2015 SIXTH AVE PUMP STATION592-903-987.007

0.00 100,000.00 0.00 100,000.00 100,000.00 2018 STORAGE DIGESTER LID REF592-903-987.014
0.00 40,000.00 0.00 40,000.00 40,000.00 2018 CHERRY ST PUMP STATION592-903-987.015
0.00 140,000.00 0.00 140,000.00 140,000.00 2018 TWELFTH ST SEWER MAIN592-903-987.016

55.78 123,827.76 156,172.24 280,000.00 280,000.00 Total Dept 903-CAPITAL OUTLAY - OVER $5,000

Dept 905-DEBT SERVICE
0.00 1,600.00 0.00 1,600.00 1,600.00 BANK CHARGES592-905-960.000

66.32 1,856.75 3,656.25 5,513.00 5,513.00 1998 B SRF BOND INTEREST592-905-992.005
81.02 1,625.50 6,937.50 8,563.00 8,563.00 1999 B SRF BOND INTEREST592-905-992.007
56.24 40,013.75 51,421.25 91,435.00 91,435.00 2005 W/S REFUNDING INTEREST592-905-992.008
50.00 11,961.81 11,962.19 23,924.00 23,924.00 2006 SRF BOND INTEREST592-905-992.009
51.57 5,763.56 6,138.44 11,902.00 11,902.00 2010 SRF BOND INTEREST592-905-992.010
51.49 4,062.50 4,312.50 8,375.00 8,375.00 2010 DWRF BOND INTEREST592-905-992.011
50.00 12,384.32 12,384.68 24,769.00 24,769.00 2011 SRF BOND INTEREST592-905-992.013
50.00 4,157.06 4,156.94 8,314.00 8,314.00 2011 DWRF BOND INTEREST592-905-992.014
50.00 43,375.00 43,375.00 86,750.00 86,750.00 2015 W/S REVENUE BOND - INT592-905-992.015
78.93 57,981.80 217,196.20 275,178.00 275,178.00 TRANSFERS OUT592-905-995.000

66.18 184,782.05 361,540.95 546,323.00 546,323.00 Total Dept 905-DEBT SERVICE

48.28 2,375,386.43 2,217,486.57 4,592,873.00 4,592,873.00 TOTAL EXPENDITURES

134.25 (456,338.90)1,788,590.90 1,332,252.00 1,332,252.00 NET OF REVENUES & EXPENDITURES

48.28 2,375,386.43 2,217,486.57 4,592,873.00 4,592,873.00 TOTAL EXPENDITURES
67.61 1,919,047.53 4,006,077.47 5,925,125.00 5,925,125.00 TOTAL REVENUES

Fund 592 - WATER & SEWER UTILITY:
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Fund 594 - MARINA FUND
Revenues
Dept 000

56.13 1,755.00 2,245.00 4,000.00 4,000.00 SALES594-000-642.000
106.71 (5,411.54)86,036.54 80,625.00 80,625.00 SALES - FUEL594-000-645.000
64.75 23,971.63 44,028.37 68,000.00 68,000.00 SALES - DOCKAGE594-000-646.000
0.00 50.00 0.00 50.00 50.00 INVESTMENT - INTEREST594-000-665.000

78.13 875.00 3,125.00 4,000.00 4,000.00 RENTAL INCOME594-000-667.000
50.00 32,500.00 32,500.00 65,000.00 65,000.00 TRANSFERS IN594-000-699.000

75.76 53,740.09 167,934.91 221,675.00 221,675.00 Total Dept 000

75.76 53,740.09 167,934.91 221,675.00 221,675.00 TOTAL REVENUES

Expenditures
Dept 000

61.65 8,629.27 13,870.73 22,500.00 22,500.00 WAGES - PART-TIME594-000-704.000
29.77 420.66 178.34 599.00 599.00 COSTS - SUTA594-000-708.000
75.12 350.03 1,056.97 1,407.00 1,407.00 COSTS - SOCIAL SECURITY594-000-709.000
75.13 81.81 247.19 329.00 329.00 COSTS - MEDICARE594-000-711.000
248.99 (297.97)497.97 200.00 200.00 OVERTIME594-000-713.000
94.56 44.03 765.97 810.00 810.00 COSTS - WORKERS COMPENSATION594-000-726.000
50.30 2,733.60 2,766.40 5,500.00 5,500.00 SUPPLIES - OPERATING594-000-752.000
105.75 (3,033.43)55,833.43 52,800.00 52,800.00 SUPPLIES - GASOLINE594-000-760.000
110.95 (2,012.68)20,387.68 18,375.00 18,375.00 SUPPLIES - DIESEL FUEL594-000-761.000

0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER594-000-801.000
50.00 5,542.00 5,542.00 11,084.00 11,084.00 ADMINISTRATION594-000-803.000
25.58 2,976.70 1,023.30 4,000.00 4,000.00 MARKETING & PROMOTION594-000-880.000
67.89 2,247.76 4,752.24 7,000.00 7,000.00 UTILITIES - WATER594-000-918.000
42.59 6,315.10 4,684.90 11,000.00 11,000.00 UTILITIES - ELECTRIC594-000-920.000
18.56 3,420.36 779.64 4,200.00 4,200.00 UTILITIES - NATURAL GAS594-000-921.000
3.66 8,188.81 311.19 8,500.00 8,500.00 REPAIRS/MAINT - BUILDINGS/LAN594-000-930.000

18.30 816.96 183.04 1,000.00 1,000.00 REPAIRS/MAINT - EQUIPMENT594-000-931.000
39.71 1,055.16 694.84 1,750.00 1,750.00 INSURANCE594-000-935.000
139.20 (1,567.88)5,567.88 4,000.00 4,000.00 SALES TAX594-000-958.000
72.58 1,645.08 4,354.92 6,000.00 6,000.00 BANK CHARGES594-000-960.000

76.44 38,055.37 123,498.63 161,554.00 161,554.00 Total Dept 000

Dept 905-DEBT SERVICE
0.00 8,079.00 0.00 8,079.00 8,079.00 MARINA BLDG - INTEREST594-905-992.201

100.00 0.06 4,518.94 4,519.00 4,519.00 INTEREST - INTERNAL LOAN594-905-992.203

35.87 8,079.06 4,518.94 12,598.00 12,598.00 Total Dept 905-DEBT SERVICE

73.51 46,134.43 128,017.57 174,152.00 174,152.00 TOTAL EXPENDITURES

73.51 46,134.43 128,017.57 174,152.00 174,152.00 TOTAL EXPENDITURES
75.76 53,740.09 167,934.91 221,675.00 221,675.00 TOTAL REVENUES

Fund 594 - MARINA FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 25/26Page
:

01/30/2018 04:42 PM
User: ebradford
DB: Manistee PERIOD ENDING 12/31/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 594 - MARINA FUND

84.00 7,605.66 39,917.34 47,523.00 47,523.00 NET OF REVENUES & EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 26/26Page
:

01/30/2018 04:42 PM
User: ebradford
DB: Manistee PERIOD ENDING 12/31/2017

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
12/31/2017

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR POOL FUND
Revenues
Dept 000

178.04 (936.52)2,136.52 1,200.00 1,200.00 INVESTMENT - INTEREST661-000-665.000
50.00 31,464.98 31,465.02 62,930.00 62,930.00 EQUIPMENT RENTAL - FIRE661-000-670.003
50.00 18,270.00 18,270.00 36,540.00 36,540.00 EQUIPMENT RENTAL - PARKS661-000-670.004
50.00 15,732.52 15,732.48 31,465.00 31,465.00 EQUIPMENT RENTAL - POLICE661-000-670.005
50.00 36,540.00 36,540.00 73,080.00 73,080.00 EQUIPMENT RENTAL - PUBLIC WOR661-000-670.006
50.00 18,566.01 18,565.99 37,132.00 37,132.00 EQUIPMENT RENTAL - STREETSEWE661-000-670.007
50.00 18,566.02 18,565.98 37,132.00 37,132.00 EQUIPMENT RENTAL - WATER661-000-670.008
50.00 18,565.97 18,566.03 37,132.00 37,132.00 EQUIPMENT RENTAL - WWTP661-000-670.009
0.00 5,000.00 0.00 5,000.00 5,000.00 SALE OF ASSET661-000-675.000

49.70 161,768.98 159,842.02 321,611.00 321,611.00 Total Dept 000

49.70 161,768.98 159,842.02 321,611.00 321,611.00 TOTAL REVENUES

Expenditures
Dept 000

97.63 804.67 33,195.33 34,000.00 34,000.00 INSURANCE661-000-935.000
0.00 146,650.00 0.00 146,650.00 146,650.00 DPW - PLOW TRUCKS661-000-981.101

100.00 (5,384.30)5,384.30 0.00 0.00 DPW - PICKUP661-000-981.104
100.00 (0.30)34,338.30 34,338.00 34,338.00 DPW - LOADER (SMALL)661-000-981.106

0.00 30,000.00 0.00 30,000.00 30,000.00 DPW - AERIAL LIFT661-000-981.108
91.71 290.05 3,209.95 3,500.00 3,500.00 DPW - GARAGE EQUIPMENT661-000-981.116
0.00 7,000.00 0.00 7,000.00 7,000.00 PARKS - MOWERS661-000-981.201

96.61 1,491.63 42,508.37 44,000.00 44,000.00 POLICE -  PATROL CAR661-000-981.301
100.00 0.00 29,000.00 29,000.00 29,000.00 FIRE - RESCUE AMBULANCE661-000-981.402

0.00 43,000.00 0.00 43,000.00 43,000.00 WATER - PICKUP661-000-981.501
0.00 28,000.00 0.00 28,000.00 28,000.00 WS - VACTOR661-000-981.504

36.96 251,851.75 147,636.25 399,488.00 399,488.00 Total Dept 000

36.96 251,851.75 147,636.25 399,488.00 399,488.00 TOTAL EXPENDITURES

15.67 (90,082.77)12,205.77 (77,877.00)(77,877.00)NET OF REVENUES & EXPENDITURES

36.96 251,851.75 147,636.25 399,488.00 399,488.00 TOTAL EXPENDITURES
49.70 161,768.98 159,842.02 321,611.00 321,611.00 TOTAL REVENUES

Fund 661 - MOTOR POOL FUND:

237.36 (2,171,855.08)3,752,968.08 1,581,113.00 1,581,113.00 NET OF REVENUES & EXPENDITURES

48.47 7,936,101.38 7,464,832.62 15,400,934.00 15,400,934.00 TOTAL EXPENDITURES - ALL FUNDS
66.06 5,764,246.30 11,217,800.70 16,982,047.00 16,982,047.00 TOTAL REVENUES - ALL FUNDS



City of Manistee COMMENTARY:
Investment Report
12/31/2017

INVESTMENTS BY TYPE

Cash on Hand 743$               0.0%
Checking 3,009,285$     16.6%
Money Market 219,647$        1.2%
CD 100,000$        0.6%
Investment Pool 4,638,856$     25.6%
Internal Loan 253,139$        1.4%
Equities 7,045,911$     15.8%
Bonds 2,863,120$     38.9%

Total 18,130,702$   100.0%

    
INVESTMENTS BY CUSTODIAN

Huntington 3,009,285$     16.6%
Chemical 100,000$        0.6%
West Shore Bank -$                0.0%
Flagstar -$                0.0%
Michigan CLASS 4,638,856$     25.6%
Honor State Bank -$                0.0%
UBS -$                0.0%
City 253,882$        1.4%
Charles Schwab 10,128,678$   55.9%

Total 18,130,702$   100.0%

INVESTMENTS BY MATURITY (est)

Available 7,868,532$     43.4%
Equities 7,045,911$     38.9%
CD's 0-2 years 100,000$        0.6%
CD's 2+ years -$                0.0%
<1 year bonds 250,375$        1.4%
1-3 years bonds 867,416$        4.8%
3-5 years bonds 627,490$        3.5%
5-7 years bonds 482,798$        2.7%
7-10 years bonds 377,075$        2.1%
>10 years bonds 257,967$        1.4%
Internal Loan 253,139$        1.4%

Total 18,130,702$   100.0%

INVESTMENT EARNINGS
General  Other Total

Fiscal Year End Oil & Gas W & S
2007 307,033$        74,443$   73,333$   127,125$      581,934$      
2008 332,277$        65,710$   75,954$   89,293$        563,234$      
2009 703,232$        18,052$   27,894$   22,516$        771,694$      
2010 567,986$        4,284$     10,006$   8,151$          590,427$      
2011 1,180,708$     2,838$     2,999$     9,845$          1,196,391$   
2012 290,341$        6,807$     1,953$     9,046$          308,146$      
2013 953,206$        8,466$     2,584$     1,997$          966,253$      
2014 1,433,907$     473$        764$        1,173$          1,436,316$   
2015 80,724$          1,264$     736$        1,211$          83,934$        
2016 47,840$          8,860$     468$        948$             58,116$        
2017 938,427$        9,992$     7,377$     4,112$          959,908$      

FY 2018 Qtr 2 732,696$        5,612$     8,939$     3,295$          750,542$      

Total 4,477,140$     41,473$   22,821$   21,780$        4,563,215$   

The value of the oil & gas fund of 12/31/2017 was $10.48 
million.  For FY 2018 thru 12/31/2017 the fund generated 
revenue and capital gains of $732,696.  The rate of return 
for the quarter was 4.1%.

The City continues to invest cash into the Michigan CLASS 
investment pool which is yielding about 1.5% and has 
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Memo to: Thad Taylor, City Manager  
 

From:  Edward Bradford, CFO 
 

Re:  2018-1 Budget Amendment  
 

Date:  January 30, 2018 
 

 
Thad, 
 
The City of Manistee is required by State law to ensure that actual expenditures do not exceed 
budgeted amounts.  I have prepared a proposed budget amendment for the 2017-2018 fiscal 
year that makes the necessary budget adjustments to comply with the statutory requirement. 
 
Over the course of a fiscal year, unanticipated events and unbudgeted expenditures occur.  
Typical examples include things such as excess overtime, harsh winter weather, fuel price 
fluctuations, employee payouts at retirement, unanticipated equipment or infrastructure 
repairs, or projects that span multiple fiscal years.  Savings can also occur thru things like loss of 
employees, insurance premium renewals and departments exercising restraint.    
 
On the revenue side, positive or negative variances can also occur, whether thru mid-year state 
budget cuts, the sale of assets, revenue sharing, timing differences on receipt of funds or other 
unexpected revenue.  Both revenue and expenditures variances impact the year end results; 
however, only increased expenditures must be explicitly authorized thru a budget amendment. 
 
Typically, the City has prepared only one comprehensive budget amendment in June that 
addresses all areas needing adjustment.  In an effort to be more proactive and accurate in our 
budgeting, we will now be doing these adjustments at least quarterly, if needed. 
 
Thru January, several budget amendments are needed as shown and discussed below:  
 
 
General Fund: Police Department 
 
801.000  Professional & Consulting Services  Increase     $3,650 
 
An unbudgeted officer fitness for duty evaluation had to be conducted.  
 
 
 
 



General Fund: Fire Department 
 
913.000  Travel & Training    Increase $2,987 
 
The Fire Department has received several donations earmarked for department operations.  In 
addition, it has generated money from the sales of t-shirts during station tours.  These funds have 
been escrowed until a use for the funds was determined.  Public Safety Director Kozal would like 
to use them for increased training. 
 
Major Street Fund 
 
864.001  Preservation Streets – Projects  Increase $200,000 
 
The 12th Street reconstruction from Maple to Oak, Oak Street rehab and related engineering were 
all budgeted in FY 2017.  These projects did not get done until after the end of the fiscal year and 
were charged in FY 2018.  A budget amendment is needed to accommodate this timing change. 
 
Boat Launch Fund 
 
930.000  Repairs & Maintenance – Bldgs\Land Increase $24,500 
 
Emergency repairs had to be made on the Arthur St. Boat Launch retaining wall which was settling 
and threatening to collapse. 
 
Water & Sewer Fund 
 
275-964.000  Refunds     Increase $38,000 
 
Sprint Nextel rents space on both City water towers.  Their rental agreement was amended in 
late 2014 to switch from monthly rent to an increased annual rent.  Sprint made the change and 
remitted the annual rent payments for both towers, but also neglected to terminate the monthly 
payments on one of the towers.  The City caught this error and is in agreement with Sprint on the 
amount of overpayment received that should be refunded. 
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