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MANISTEE CITY COUNCIL 

MEETING AGENDA 

TUESDAY, MAY 1, 2018 – 7:00 P.M. – COUNCIL CHAMBERS 

    

 

 

 

I. Call to Order. 

 

a.) PLEDGE OF ALLEGIANCE. 

 

b.) ROLL CALL. 

 

II. Public Hearings. 

 

III. Citizen Comments on Agenda Related Items. 

 

IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the consent 

agenda and considered by the City Manager to be routine matters. Prior to 

approval of the Consent Agenda, any member of Council may have an item from 

the Consent Agenda removed and taken up during the regular portion of the 

meeting. Consent agenda items include: 

 

 V.  Approval of Minutes. 

 VI. a.) Cash Balances. 

  b.) Quarterly Financial Update. 

  c.) Quarterly Investment Update. 

 IX. b.) Notification Regarding Next Work Session. 

c.) Consideration of Annual Memorial Day Parade. 

d.) Consideration of Manistee Lions Club Annual White Cane Sale. 

e.) Consideration of Annual Forest Festival Activities. 

 

At this time Council could take action to approve the Consent Agenda as 

presented. 

 

*V. Approval of Minutes.   Approval of the minutes of the April 17, 2018 regular 

meeting, the April 17, 2018 work session, and the April 24, 2018 work session as 

attached. 
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VI. Financial Report. 

 

*a.) CASH BALANCES. 

 

*b.) QUARTERLY FINANCIAL UPDATE. 

 

*c.) QUARTERLY INVESTMENT UPDATE. 

 

VII. Unfinished Business. 
 

VIII. New Business. 
 

a.) CONSIDERATION OF BUDGET AMENDMENT 2018-2 FOR FISCAL YEAR 

END JUNE 30, 2018. 

 

 The City of Manistee is required by State law to ensure that actual expenditures do 

not exceed budgeted amounts. Over the course of the current fiscal year, 

unanticipated and unbudgeted events and/or Council approved expenditures have 

occurred. The proposed budget amendment addresses expenditures associated with 

these events to ensure compliance with State statute regarding appropriations. 

 

 At this time Council could take action to adopt budget amendment 2018-2 for 

fiscal year ending June 30, 2018. 

 

b.) CONSIDERATION OF APPROVING CHANGE ORDER NO. 1 FOR THE 2018 

STREET IMPROVEMENT PROJECT. 

 

 The 2018 Street Improvement Project was bid and awarded to low bidder Elmer’s 

Crane and Dozer. Council has approved utilizing the proceeds from recent 

property sales to add more streets to the paving project. The proposed streets 

include Eleventh Street (Center to Davis), Tenth Street (Davis to Vine), Center 

Street (Ninth to Eleventh), Ford Street (Fifth Avenue to St. Mary’s Parkway), and 

First Street (Cypress to Division). The work is proposed to be completed by 

executing a change order to the current contract. 

 

 At this time Council could take action to approve Change Order No. 1 in the 

amount of $176,605 and an extension of the completion date to July 30, 2018. 
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c.) CONSIDERATION OF APPLICATIONS TO BOARDS AND COMMISSIONS. 

 

 The City Clerk has taken action to advertise vacancies on the Brownfield 

Redevelopment Authority, Compensation Commission, Historic District 

Commission, Housing Commission, and the PEG Commission. 

 

 Mayoral appointments require a motion, second and Council voted support. 

Nominations for Council appointments do not require a second. After all 

nominations are made, Council votes on the nominees until one nominee receives 

majority support. 

 

 The following applications have been received:    *Incumbent 

 

 HOUSING COMMISSION. One vacancy, term ending 5/31/23 and one vacancy, 

resident member, unexpired term 5/31/22; Mayoral appointment. 

 

 Kelly Tomaszewski, 9693 Valley View Drive, Onekama* 

 James Bond, 273 Sixth Avenue #303 (resident member) 

 

 At this time the Mayor and Council could take action to make appointments as 

noted above. 

 

IX. Notices, Communications, Announcements. 
 

a.) A REPORT FROM THE DEPARTMENT OF PUBLIC WORKS. 

 

A regular part of each Council meeting is a report from a cooperating agency, 

organization or department. 

 

At this time Mr. Jeff Mikula will report on the activities of the Department of 

Public Works and respond to any questions the Council may have regarding their 

activities.  

 

No action is required on this item. 

 

*b.) NOTIFICATION REGARDING NEXT WORK SESSION. 

 

A Council work session has been scheduled for Tuesday, May 8, 2018 at 7:00 p.m.  

A discussion will be conducted on We the People Action Network resolution, 

Chamber presentation on economic development services proposal, medical 

marijuana; and such business as may come before the Council.  

 

No action is required on this item. 
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*c.) CONSIDERATION OF ANNUAL MEMORIAL DAY PARADE. 

 

 The Manistee Area Chamber of Commerce is requesting to hold the annual 

Memorial Day Parade on Monday, May 28, 2018 starting at 10:00 a.m. at the 

corner of Division and River Streets, travel west on River Street, north across the 

Maple Street Bridge, ending at the Veterans Memorial. There will be a small 

assembly at the memorial with speakers after the parade. The parade will consist 

of 25 vehicles and approximately 300 walkers. 

 

 At this time Council could take action to authorize the annual Memorial Day 

parade and ceremony; subject to appropriate department approval. 

 

*d.) CONSIDERATION OF MANISTEE LIONS CLUB ANNUAL WHITE CANE 

SALE.  

 

 The Manistee Lions Club is requesting permission to hold their annual White Cane 

sale fundraiser at various locations in the City of Manistee on Friday, May 4, 

2018. This fundraiser helps them support their service projects in the Manistee 

community. 

 

 At this time Council could take action to authorize the annual Lions Club White 

Cane sale on Friday, May 4, 2018 in the City of Manistee; subject to appropriate 

department approval. 

 

*e.) CONSIDERATION OF ANNUAL FOREST FESTIVAL ACTIVITIES. 

 

 The Manistee Area Chamber of Commerce has requested authorization to hold the 

82
nd

 Manistee National Forest Festival and associated events scheduled for June 

29 through July 4, 2018. Activities will include parades, fireworks, hospitality 

tent, arts and crafts show, signage and much more. 

 

 At this time Council could take action to support and approve the request to use 

City services, parks and streets for the annual Forest Festival from June 29 through 

July 4, 2018; subject to appropriate departmental approval. 

 

X. Concerns and Comments. 
 

a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement.  Citizens in attendance 

shall be recognized by the Mayor for comments (limited to five minutes).  Letters 

submitted to Council will not be publicly read. 
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b.) OFFICIALS AND STAFF. 

 

c.) COUNCILMEMBERS. 

 

XI. Adjourn to Budget Work Session. 
 

A Council work session on the proposed Fiscal Year 2018-2019 Budget and 

Capital Improvement Plan has been scheduled for immediately following the 

regular meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TNT:cl 

 

 

COUNCIL AGENDA ATTACHMENTS: 
 

1. Council Meeting Minutes – April 17, 2018 

2. Council Work Session Minutes – April 17, 2018 

3. Council Work Session Minutes – April 24, 2018 

4. Cash Balances Report 

5. Quarterly Financial Update 

6. Revenue & Expense Report 

7. Quarterly Investment Update 

8. Budget Amendments 2018-2 

9. Change Order No. 1 2018 Street Improvement Plan 

10. Board and Commission Applications 

11. Memorial Day Parade Request 

12. Lions Club White Cane Request 

13. Forest Festival Event Request 
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A  regular meeting of  the Manistee City Council was called  to order by his honor, Mayor  James Smith on 
Tuesday, April 17, 2018 at 7:00 p.m.  in  the City Hall Council Chambers, 70 Maple Street,  followed by  the 
Pledge of Allegiance. 
 
PRESENT:  Dale  Cooper,  Lynda  Beaton,  Roger  Zielinski,  Robert  Goodspeed,  James  Smith,  James 

Grabowski, and Erin Pontiac.   
 
ALSO PRESENT:  City Manager – Thad Taylor, City Attorney – George Saylor, City Clerk – Heather Pefley, 

Finance Director – Ed Bradford, DPW Director – Jeff Mikula, and City Engineer – Shawn 
Middleton / Spicer Group. 

 
AMEND AGENDA. 
 
MOTION  by  Zielinski,  second  by  Beaton  to  amend  the  agenda  to  remove  item  VIII.  a.)  Consideration  of 
Economic Development Services Proposal from the Chamber of Commerce. This  item will be added to the 
May 5th work session agenda.  
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Grabowski, and Pontiac 
NAYS:  None 
 
 
PUBLIC HEARING ON THE 2018‐2019 BUDGET AND CAPITAL IMPROVEMENT PLAN. 
 
The City fiscal year runs from July 1 through June 30. Under Section 7‐4 of the Charter, a public hearing  is 
required on the budget which must be adopted not later than May 15 of each year. 
 
A work  session was  held  on  Tuesday,  April  10 with  an  additional work  session  scheduled  for  later  this 
evening. An optional work session can be scheduled for Tuesday, April 24. The Budget Calendar anticipates 
adoption of the budget at the May 1, 2018 meeting. 
 
Mayor Smith invited the public to comment on the 2018‐2019 Budget and Capital Improvement Plan. 
 
Comments received by: 
 

 Sarah Helge, 450 Cedar Street / spoke on behalf of the RRCA and the  importance of support for arts  in 
our community;  the building  itself  is an asset but requires support  for  local programming; RRCA board 
has succeeded beyond goals; would like Council to approve original proposed appropriation of $55,000. 

 

 Al Frye, 2264 Merkey Road, RRCA board member / Ramsdell Theatre is a gem, the City is the guardian of 
this asset; board has made great strides but needs government support, and every dollar taken away will 
make further advancement difficult.  

 

 Phil Kliber, 448 Second Street / spoke on behalf of the Manistee Saints and thanked Council for support 
for previous year, discussed costs from  last year, and asked that Council keep the partnership between 
the City and Saints in mind for the upcoming year.  
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 Xavier Verna, RRCA executive director / advocating for arts in this community; programming adapted to 
be more desirable; visitors to the Ramsdell results in increased business throughout the community; new 
tax reform could negatively impact donations; City’s support is essential. 

 

 Rachel  Brooks,  71  Oak  Street  /  Ramsdell  Theatre  brings  people  to  the  community  and  brings  the 
community together, can’t understand why funding would be taken away. 

 

 Gini  Pelton,  329  First  Avenue  /  Ramsdell  Theatre  is  an  asset  and  to  continue momentum  it  needs 
continued support; people are investing in our town because of jewels like the Ramsdell; has an effect on 
the entire community.  

 

 Laura Heintzelman. Manistee County Community  Foundation president  / privileged  to work with area 
non‐profits; critical for a city our size to invest above and beyond essential services; make enrichment of 
lives of citizens a priority.  

 

 Jerry Johnson, 390 River Street / does not want to see cuts to Police, Fire, or EMT services; feels the new 
Chief is doing a great job; proud to be a Manistee resident. 

 

 Karen  Goodman,  1925  12th  Street,  6th  District  County  Commissioner  /  acknowledged  that  the  City  is 
growing  and making  big  changes;  people  want  things  to  do;  cuts  will  impact  where  we  are  going; 
economic development is essential to decisions on what is cut or kept. 

 

 Stacie Bytwork, Manistee Area Chamber of Commerce / echoed previous comments; businesses have a 
hard time recruiting; appreciates what Council does and knows the job is tough.  

 

 Linda Gamache Chick, 345 Fourth Avenue, Manistee Teen Center‐ AAY / teen center  is used every day; 
the youth in the community need a place they can go to; asked for continued support. 

 

 Frank Cardella. 580 Broad Avenue / believes  the Ramsdell  is a significant  resource  for  the community; 
sees potential in Manistee; things need to change to get people to come here.  

 

 David Meister  9179 Northwood Hwy., Onekama  Township  Supervisor  /  familiar with  budget  process; 
commented  on  the  Ramsdell  and  the  improvements  that  have  been made;  proposed  $5000  cut was 
enough  and  sees  effort  being made with  Ramsdell  through  programming  and  attendance;  asks  that 
Council reconsider and restore Ramsdell budget to original proposed amount.  
 

CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 

 Shelly Doyan, 421 River Street, Ideal Kitchen / asked Council for consideration on approving a food truck 
for anniversary celebration. 

 
CONSENT AGENDA.    
 

 Minutes  ‐  April 3, 2018  ‐  Regular Meeting 
         ‐   April 10, 2018  ‐  Work Session 
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 Financial Reports   
‐ Payroll    March 2018 
‐ Revenue & Expense   February 2018 
‐ Invoices    March 2018 
   

 Notification Regarding Next Work Session – April 24, 2018 
A discussion will be conducted on the 2018‐2019 Budget and Capital Improvement Plan; and such 
business as may come before the Council. 
 

 Consideration of National Day of Prayer Gathering at City Hall. 
The National Day  of  Prayer  Committee  is  requesting  permission  to  gather  on  the Maple  Street 
entrance steps of City Hall on Thursday, May 3, 2018. They have also requested the ability to hook 
into City Hall  for electrical power  to  run  their  sound  system. The ceremony would begin around 
11:45 a.m. and finish up around 1:00 p.m. 
 

MOTION by Zielinski, second by Grabowski to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Grabowski, and Pontiac 
NAYS:  None 
 
CONSIDERATION OF A FOOD TRUCK ON RIVER STREET FOR IDEAL KITCHEN CELEBRATION. 

 
The Ideal Kitchen is celebrating 12 years of operation in the City of Manistee. The Ideal Kitchen is requesting 
approval for a food truck to be parked in front of the business during the celebration on April 21, 2018 from 
10:00 a.m. to 7:00 p.m. The truck would take up three parking spaces in front of the Ideal Kitchen, 421 River 
Street and Surroundings, 423 River Street. 

 
MOTION by Beaton, second by Goodspeed to approve the usage of a food truck in front of Ideal Kitchen 
and Surroundings on River Street; subject to appropriate department approvals. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Grabowski, and Pontiac 
NAYS:  None 
 
CONSIDERATION OF THE TIGHT LINES FOR TROOPS CHARITY FISHING EVENT. 
 
The Tight Lines for Troops Committee is requesting approval for their 2018 charity veterans fishing event to 
be held May 18 and 19, 2018. The event will be held at  the  three‐acre parking  lot across  from  the public 
boat launch on First Street. The committee also requests use of the Municipal Marina, the marina building 
(both  upper  and  lower),  River  Street  in  front  of  the marina  for  bus  loading  and  unloading,  and  the  ball 
diamond parking lots on Cherry Street for volunteer parking. 
 
MOTION by Zielinski, second by Goodspeed to approve the Tight Lines for Troops charity fishing event to be 
held May 18 and 19, 2018; subject to appropriate department approvals. 
 
With a roll call vote this motion passed unanimously. 
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AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Grabowski, and Pontiac 
NAYS:  None 
 
A REPORT FROM THE MANISTEE COUNTY COMMUNITY FOUNDATION. 
 
Ms.  Laura  Heintzelman  reported  on  the  activities  of  the Manistee  County  Community  Foundation  and 
responded to any questions the Council had regarding their activities.  
 
PROJECT UPDATE BY CONSUMERS ENERGY, 30 JONES STREET. 
 
Consumers  Energy  updated  Council  on  their  planned  remediation  efforts  this  year  at  30  Jones  Street 
(location of former manufactured gas plant). Discussion followed.  
 
CITIZEN COMMENT.  
 
None received. 
 
OFFICIALS AND STAFF. 
 
Taylor gave a brief update on the seiche event; received an email from insurance carrier regarding coverage 
of losses; working on damage assessment; interesting event; happy with staff response.  
 
Middleton stated he would be summarizing findings on the Riverwalk. 
 
COUNCILMEMBERS. 
 
Zielinski thanked everyone who spoke at tonight’s public hearing.  
 
Goodspeed questioned the motion presented at previous Council meeting on the sale of city property and 
asked for clarification. 
 
Grabowski thanked everyone for a job well done during seiche event. 
 
Pontiac commented on the upcoming Parks Commission meeting.  
 
Smith  reiterated previous comments on  the seiche event,  it was a  focused event; offered appreciation  to 
everyone who participated in this evening’s discussion.  
 
ADJOURN TO BUDGET WORK SESSION. 
 
A Council work session on  the proposed Fiscal year 2018‐2019 Budget and Capital  Improvement Plan has 
been scheduled for immediately following the regular meeting. 
 
MOTION  to  adjourn  to  the Budget Work  Session was made by  Zielinski,  second by Goodspeed. Meeting 
adjourned at 8:36 p.m. 
 
 
Heather Pefley CMC, CMMC / MiCPT 
City Clerk 



Council	Work	Session	–	April	17,	2018	 Page	1	
 

  MANISTEE CITY COUNCIL 
WORK SESSION 

  MINUTES OF APRIL 17, 2018 
 
The Manistee City Council met in a work session on Tuesday, April 17, 2018 at 8:46 p.m., Council 
Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.  
 
 
MEMBERS PRESENT:  Dale  Cooper,  Lynda  Beaton,  Roger  Zielinski,  Robert Goodspeed, 

James Smith, James Grabowski, and Erin Pontiac   
 
ALSO PRESENT:  City Manager, Department Directors, Staff, Public, Media 
 
 
Continued Discussion on Fiscal Year 2018‐2019 Budget and Capital Improvement Plan.  
 
Areas of discussion included: 

 DDA Budget Presentation ‐  Tyler Leppanen made a presentation on the 2018/2019 DDA Budget 
and  answered  questions  from  Council.  Discussion  included  budgeted  amount  for  City 
allocation, improved communication, alignment of priorities, and costs for services provided by 
the City.  

 

 ALS ‐  Discussed revenue impact of switching from soft billing to insurance only billing for City 
residents, questioned who made decision to go to soft billing, would like to see transport fees 
listed on the schedule of fees. 

CONSENSUS: Return to insurance only billing for City residents.  
 

 Appropriations 
o AAY – Budgeted amount $13,000 

  CONSENSUS: Keep as proposed. 
 

o Economic Development – Budgeted amount $25,000; presentation set for May 8th work 
session; amount set is a place holder.  
  CONSENSUS: Keep as proposed. 
 

o Manistee Saints ‐ $1500 proposed cut / not an essential city service, they are maintaining 
the field, have made a lot of improvements. 
  CONSENSUS:  Reduce proposed cut and budget $2000 for this appropriation. 
 

o    MRA ‐ $5000 proposed cut 
  CONSENSUS: Restore full funding to $27,000. 
 

o Ramsdell Theatre ‐ $15,000 proposed cut; increased from original reduction of $5000. 
  CONSENSUS: Restore funding to $55,000. 
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o Manistee County Historical Museum – Budgeted amount $9000 / would like to increase 
this appropriation $1000.   
  CONSENSUS: Increase budget to $10,000. 

 
An additional work session on the budget will be held on Tuesday, April 24, 2018 at 7:00 p.m. 
 
Meeting adjourned at 10:04 p.m. 
 
 
 
Heather Pefley CMC | CMMC | MiCPT 
City Clerk  
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  MANISTEE CITY COUNCIL 
WORK SESSION 

  MINUTES OF APRIL 24, 2018 
 
The Manistee  City  Council met  in  a work  session  on  Tuesday,  April  24,  2018  at  7:00  p.m.,  Council 
Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.  
 
MEMBERS PRESENT:  Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed,  James 

Smith, James Grabowski, and Erin Pontiac   
 
ALSO PRESENT:  City Manager, Department Directors, Staff, and Public 
 
Public Comments. None 
 
Continued Discussion on Fiscal Year 2018‐2019 Budget and Capital Improvement Plan. Staff answered 
questions and offered clarification as requested by City Council.  
 
Areas of discussion included: 

 Wages 

 Healthcare 

 Pension 

 Movement of accounts within the General Fund 

 Increases and Decreases by Department 

 Motor Pool ‐ Department contributions to the motor pool, not a true picture of cost; work year 
to year towards being more self – sustaining. 

 Capital Outlay 
‐ CONSENSUS: Move $10,000 for Police sidearms to General Fund and move $10,000 for Streets 

to Capital Outlay. 

 General Operating ‐ Proposed increase to $55,000 for Attorney; has not been increased in 8 years. 
‐ CONSENSUS: Keep as proposed. 

 Oil & Gas – continued discussion on  taking $200,000  for  local street repair; asphalt prices are 
down; timeline for work, Spring 2019; money taken from Oil & Gas fund results in loss of earning 
potential; suggested decrease to $100,000; what could be done with $100,000 versus $200,000. 
Staff to bring back financial impact and street candidates. 

 DDA – allocation for City services; timeline for DDA budget approval. 
 
An additional work session on the budget  is scheduled for Tuesday, May 1, 2018 following the regular 
meeting that evening. 
 
Consideration of A Closed Session, Union Contract Negotiations. 
 
City Manager Thad Taylor has requested a Closed Session this evening as permitted by the Michigan Open 
Meetings  Act,  Section  8  (c)  to  discuss  contract  negotiations  with  the  Police  Officers  Association  of 
Michigan, the Command Officers Association of Michigan and the International Association of Firefighters. 
 
MOTION  by Goodspeed,  second  by  Cooper  to  proceed  to  Closed  Session  under  Section  8  (c)  of  the 
Michigan Open Meetings Act. Time: 9:42 p.m. 
 
With a roll call vote this motion passed unanimously. 
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AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, and Grabowski 
NAYS:  None 
 
MOTION by Goodspeed, second by Cooper to return to Regular Session. Time: 10:01 p.m. All in favor. 
 
Meeting adjourned at 10:01 p.m. 
 
 
 
Heather Pefley CMC | CMMC | MiCPT 
City Clerk  



FUND: 101 202 203 204 226 245 272 275 430 496 501 592 594 661 703 705
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR MANISTEE CITY 1/2Page: 04/24/2018 05:51 PM
User: ebradford
DB: Manistee

FROM 03/01/2018 TO 03/31/2018

Ending
Balance

03/31/2018
Total 

Credits 
Total 

Debits 

Beginning
Balance

03/01/2018Description
Fund
Account

Fund 101 GENERAL FUND
488,819.02 585,089.07 771,545.86 302,362.23 CASH - CHECKING001.000

27,102.00 0.00 0.00 27,102.00 CASH - RESTRICTED001.001

95,480.65 1,000.00 0.00 96,480.65 CASH - ESCROW001.002

50,000.00 0.00 0.00 50,000.00 CASH - CERTIFICATES OF DEPOSI003.000

755.64 44.36 133.68 666.32 CASH - PETTY004.000

1,068,034.13 500,000.00 1,826.86 1,566,207.27 CASH - MI CLASS017.000

1,730,191.44 1,086,133.43 773,506.40 2,042,818.47 GENERAL FUND

Fund 202 MAJOR STREET FUND
204,851.26 56,705.07 53,016.32 208,540.01 CASH - CHECKING001.000

153,356.95 0.00 223.44 153,133.51 CASH - MI CLASS017.000

358,208.21 56,705.07 53,239.76 361,673.52 MAJOR STREET FUND

Fund 203 LOCAL STREET FUND
216,237.94 34,077.50 92,016.56 158,298.88 CASH - CHECKING001.000

Fund 204 MUNICIPAL STREET FUND
59,090.27 0.00 0.00 59,090.27 CASH - CHECKING001.000

Fund 226 CITY REFUSE FUND
97,801.42 10,944.25 31,780.38 76,965.29 CASH - CHECKING001.000

Fund 245 OIL & GAS FUND
80,451.49 0.00 5,244.70 75,206.79 CASH - CHECKING001.000

427,223.58 0.00 207,576.15 219,647.43 CASH - MONEY MARKET001.020

507,675.07 0.00 212,820.85 294,854.22 OIL & GAS FUND

Fund 272 PEG COMMISSION
2,255.16 833.33 0.00 3,088.49 CASH - CHECKING001.000

Fund 275 GRANT MANAGEMENT FUND
11,812.41 23,399.00 0.00 35,211.41 CASH - CHECKING001.000

Fund 430 CAPITAL IMPROVEMENT FUND
123,254.82 15,223.46 0.00 138,478.28 CASH - CHECKING001.000

Fund 496 RENAISSANCE PARK
1,101.19 0.00 0.00 1,101.19 CASH - CHECKING001.000

Fund 501 BOAT LAUNCH FUND
17,697.96 865.77 1,040.00 17,523.73 CASH - CHECKING001.000

Fund 592 WATER & SEWER UTILITY
270,468.13 810,780.17 533,311.81 547,936.49 CASH - CHECKING001.000

56,468.37 1,700.00 1,200.00 56,968.37 CASH - ESCROW001.002

50,000.00 0.00 0.00 50,000.00 CASH - CERTIFICATES OF DEPOSI003.000

744,202.67 0.00 1,084.32 743,118.35 CASH - MI CLASS017.000

27,367.38 0.00 39.88 27,327.50 CASH - MI CLASS 2015 W&S RVBD017.001

1,288,353.49 218,521.77 1,995.47 1,504,879.79 CLASS 2017 WATER & SEWER REVENUE
BOND

017.002

2,436,860.04 1,031,001.94 537,631.48 2,930,230.50 WATER & SEWER UTILITY

Fund 594 MARINA FUND
17,724.64 1,150.44 909.96 17,965.12 CASH - CHECKING001.000

1,400.00 100.00 300.00 1,200.00 CASH - ESCROW001.002

19,124.64 1,250.44 1,209.96 19,165.12 MARINA FUND

Fund 661 MOTOR POOL FUND



FUND: 101 202 203 204 226 245 272 275 430 496 501 592 594 661 703 705
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR MANISTEE CITY 2/2Page: 04/24/2018 05:51 PM
User: ebradford
DB: Manistee

FROM 03/01/2018 TO 03/31/2018

Ending
Balance

03/31/2018
Total 

Credits 
Total 

Debits 

Beginning
Balance

03/01/2018Description
Fund
Account

171,298.33 0.00 26,284.25 145,014.08 CASH - CHECKING001.000

355,839.44 0.00 518.46 355,320.98 CASH - MI CLASS017.000

527,137.77 0.00 26,802.71 500,335.06 MOTOR POOL FUND

Fund 703 CURRENT TAX COLLECTION
150.36 55,625.44 169.79 55,606.01 CASH - CHECKING001.000

Fund 705 DELINQUENT TAX COLLECTION
810.01 0.00 0.00 810.01 CASH - CHECKING001.000

6,109,408.71 2,316,059.63 1,730,217.89 6,695,250.45 TOTAL - ALL FUNDS
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Memo to: Thad Taylor, City Manager    

   

From:  Ed Bradford, CFO     

 

Re:  March 31, 2018 Third Quarter Financial Update  

      

Date:  April 25, 2018 

 

 

This memo will serve as an update on where we are financially versus budget as of 03/31/2018 

and any developments that may impact year-end financial performance.  It will focus on the 

primary city activities as captured by the following funds: 

 

General  Oil & Gas   Marina 

Major Street  Capital Improvement 

Local Street  Boat Launch 

Refuse   Water & Sewer 

 

Other City funds financial statements are also included, but with no narrative. 

 

 

General Fund - 101 

General fund revenues are currently at 87.6% of budget.  Overall, revenue is trending ahead of 

last year and budget.  Local Community Stabilization payments (PPT reimbursement) are 

significantly higher than budgeted because of a surplus in the funds the State uses to pay this.  

This payment formula is likely to change in future years.  Interest income is trending higher than 

budgeted because of rising interest rates.     

 

General fund expenditures are at 76.4% of budget.  Overall, expenses are trending in line with 

budget.  There are a few expense items that merit discussion.  Clerk benefit sell back is higher 

because of a retirement.  Finance health benefit costs will be higher due to the departmental 

restructuring, offset by lower health costs in the Clerk’s office.  Fire and Police OT are 

approaching their annual amount and will have to be monitored.   

 

Major Street Fund - 202   

The Major Street fund is at 65.7% of budgeted revenues.  Snow removal payments from the State 

are higher than budgeted.  Expenses are at 74.2% of budget due to the timing of the 12
th

 Street 

project, which had been budgeted in FY 2017, but completed in FY 2018.  We continue 

implementation of our labor and equipment reporting system for streets that will more accurately 

capture our street maintenance costs and will impact the amounts reported for expenses and 



transfers.  Although actual costs incurred will not change, how they are reported will and may 

result in budget amendment(s) at year-end.  

 

Local Street Fund - 203 

The Local Street fund is at 53.9% of budgeted revenues.  The State appropriated an additional 

$56,500 for Streets which was allocated to Local Streets.  Expenses are at 36.1% of budget 

which is also in line with expectations.  Projects will commence this Spring.  We continue 

implementation of our labor and equipment reporting system for streets that will more accurately 

capture our street maintenance costs and will impact the amounts reported for expenses and 

transfers.  Although actual costs incurred will not change, how they are reported will and may 

result in budget amendment(s) at year-end.  

 

Refuse Fund - 226   

Revenue is at 85.8% of the budgeted total and is tracking the budget well.  Expenses are at 

69.2% of budget.  Expenses should be near budget at year–end.  However, recycling costs will 

go up and may require a budget amendment depending on how the fund performs over the rest of 

the year.         

 

Oil & Gas Fund - 245 

Revenues are at 99.5% of budget.  Royalties have resumed and have exceeded budget.  

Unrealized gains are at 106% of budget, reflecting a highly favorable market in the first half of 

the year, tempered by volatility in the first quarter.  Expenses are at 96.9% of budget.  

Investment advisor fees are as expected and the annual transfer to the capital improvement fund 

has been made.   

 

Capital Improvement Fund - 430 

Revenues are at 100% for the year.  The annual transfer in from the Oil & Gas fund has been 

made.  Expenses are at 72.0% of budget and as expected.  Project expenditures do not occur 

uniformly throughout the year, and some projects span fiscal years.   

 

Boat Launch - 501           

Boat Launch revenue is at 65.9% of budget.  Launch revenue is even with last year at this time.  

The auto-attendant machine functioned well last season and started up with no issues this spring.  

It still has useful life, but will need to be replaced at some point.  Expenses are at 87.1% of 

budget.  The emergency repair to the retaining wall at the Arthur St. Launch has been completed 

and the budget amendment has been made.   

 

Water and Sewer - 592 

Water & sewer revenues are at 93.6% of budget.  This is higher than last year because the 

December bond issue transactions have not yet been fully booked.  There are no noteworthy 

variances, although sewer sales seem to be lagging and will be monitored, interest income is 

ahead of budget due to an improving investment environment and reimbursement is higher due 

to the DTE settlement.  Oaks Prison volumes are stable but are still below the contractual 

minimum.   

 



Operating expenses are overall also generally in line with expectations.  Admin is at 72.6% of 

budget.  Water operations is at 54.0% of budget.  WWTP is at 62.9% of budget and tracking 

well.  Sewer collection is at 47.7% of budget.  Standby pay has been broken out from regular 

overtime and the budgets will be adjusted accordingly.  Capital outlay will require a budget 

amendment for the CAP projects that Council approved but were not included in the budget, as 

well as for previously approved projects that spanned into this fiscal year. 

 

Marina - 594 

The Marina is at 93.1% of budgeted revenues.  Dockage sales are just slightly less than last year 

at this time.  Fuel sales exceed have already exceeded the annual budget due to higher fuel prices 

(and costs).  Revenue for the April – June period is going to be uncertain, as the Marina will 

likely not open or be partially open, until the docks are repaired.  The full $65,000 transfer in 

from the capital improvement fund, at a minimum, will be necessary.   

 

Expenses are at 74.8% of budget with no major surprises, although fuel expense and sales tax are 

higher due to higher fuel sales volumes and costs.  Dock repairs and replacement due to seiche 

damage will needed but should be covered by insurance. 



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 1/26Page
:

04/24/2018 05:50 PM
User: ebradford
DB: Manistee PERIOD ENDING 03/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000

100.61 (17,990.50)2,974,936.50 2,956,946.00 2,956,946.00 TAXES - REAL/PERSONAL PROPERT101-000-402.000
0.00 176,693.00 0.00 176,693.00 176,693.00 TAXES - DELINQ REAL PROPERTY101-000-411.000

49.74 2,934.35 2,903.65 5,838.00 5,838.00 TAXES - DELINQ PERSONAL PROP101-000-412.000
71.77 51,052.30 129,768.70 180,821.00 180,821.00 TAXES - PAYMENT IN LIEU OF101-000-432.000
87.29 2,190.35 15,044.65 17,235.00 17,235.00 TAXES - PENALTIES & INTEREST101-000-445.000
93.48 5,615.18 80,559.82 86,175.00 86,175.00 TAXES - ADMINISTRATION FEE101-000-447.000
45.00 825.00 675.00 1,500.00 1,500.00 PERMIT - BUSINESS REGISTRATIO101-000-476.000
49.65 59,911.65 59,088.35 119,000.00 119,000.00 PERMIT - FRANCHISE FEES101-000-477.000
49.79 3,515.00 3,485.00 7,000.00 7,000.00 PERMIT - NON-BUSINESS101-000-490.000
0.00 0.00 0.00 0.00 10,000.00 STATE GRANT - OTHER101-000-540.000

118.31 (1,831.12)11,831.12 10,000.00 0.00 STATE GRANT - PUBLIC SAFETY (SSCENT)101-000-543.000
42.35 2,306.00 1,694.00 4,000.00 0.00 STATE GRANT - UNDERAGE DRINKING101-000-543.001
54.15 1,054.47 1,245.53 2,300.00 2,300.00 STATE GRANT - CRIMINAL JUSTIC101-000-543.002
242.76 (138,547.94)235,597.94 97,050.00 97,050.00 STATE GRANT - LOCAL COMM STAB101-000-573.000
55.03 219,805.00 269,008.00 488,813.00 488,813.00 STATE GRANT - REVENUE SHARING101-000-574.000
50.51 81,827.00 83,510.00 165,337.00 165,337.00 STATE GRANT - CVTRS101-000-574.001
0.00 8,400.00 0.00 8,400.00 0.00 ELECTIONS101-000-576.000

85.47 1,220.30 7,179.70 8,400.00 8,400.00 STATE GRANT - LIQUOR LICENSE101-000-577.000
83.91 9,655.85 50,344.15 60,000.00 60,000.00 CHARGE FOR SERVICE101-000-626.000
100.00 0.00 2,660.00 2,660.00 2,660.00 CHARGE FOR SERVICE - BOAT LAU101-000-628.000
75.00 36,750.00 110,250.00 147,000.00 147,000.00 CHARGE FOR SERVICE - LOCAL ST101-000-630.000
75.00 83,125.03 249,374.97 332,500.00 332,500.00 CHARGE FOR SERVICE - MAJOR ST101-000-631.000
75.00 2,771.00 8,313.00 11,084.00 11,084.00 CHARGE FOR SERVICE - MARINA101-000-632.000
75.00 29,586.78 88,760.22 118,347.00 118,347.00 CHARGE FOR SERVICE - REFUSE101-000-634.000
75.00 91,879.78 275,639.22 367,519.00 367,519.00 CHARGE FOR SERVICE - W&S101-000-635.000
67.77 93,453.89 196,546.11 290,000.00 290,000.00 CHARGE FOR SERVICE - TRANSPOR101-000-636.000
75.00 49,939.97 149,820.03 199,760.00 199,760.00 UTILITY OWNERSHIP FEE101-000-637.000

1,310.15 (42,355.09)45,855.09 3,500.00 3,500.00 SALES101-000-642.000
54.46 13,663.35 16,336.65 30,000.00 30,000.00 FINES & FORFEITS101-000-655.000
188.07 (7,046.80)15,047.80 8,001.00 8,001.00 INVESTMENT - INTEREST101-000-665.000
117.70 (1,000.00)6,650.00 5,650.00 5,650.00 RENTAL INCOME101-000-667.000

0.00 22,112.00 0.00 22,112.00 22,112.00 RIVERFRONT LEASE INCOME101-000-667.030
11.54 442.29 57.71 500.00 500.00 OTHER REVENUE101-000-672.000
120.98 (419.66)2,419.66 2,000.00 2,000.00 CONTRIBUTIONS / DONATIONS101-000-674.000
90.86 14,024.23 139,450.77 153,475.00 153,475.00 REIMBURSEMENT101-000-676.000
100.68 (110.87)16,324.87 16,214.00 16,214.00 REFUNDS101-000-687.000
100.00 (575.00)575.00 0.00 0.00 REFUNDS - WORK/COMP PREMIUM101-000-688.000
100.00 (41,076.40)41,076.40 0.00 0.00 INSURANCE SETTLEMENT101-000-698.000
100.00 (0.50)429,272.50 429,272.00 429,272.00 TRANSFERS IN101-000-699.000

87.55 813,799.89 5,721,302.11 6,535,102.00 6,522,702.00 Total Dept 000

87.55 813,799.89 5,721,302.11 6,535,102.00 6,522,702.00 TOTAL REVENUES

Expenditures
Dept 101 - LEGISLATIVE

75.00 6,762.85 20,289.15 27,052.00 27,052.00 WAGES - FULL TIME101-101-702.000
75.02 418.95 1,258.05 1,677.00 1,677.00 COSTS - SOCIAL SECURITY101-101-709.000
75.02 97.92 294.08 392.00 392.00 COSTS - MEDICARE101-101-711.000
56.75 37.63 49.37 87.00 87.00 COSTS - WORKERS COMPENSATION101-101-726.000
39.02 1,356.83 868.17 2,225.00 2,225.00 SUPPLIES - OPERATING101-101-752.000
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:
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User: ebradford
DB: Manistee PERIOD ENDING 03/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

25.99 3,219.30 1,130.70 4,350.00 4,350.00 TRAVEL & TRAINING101-101-913.000
93.87 331.00 5,069.00 5,400.00 5,400.00 MEMBERSHIPS & DUES101-101-915.000

70.32 12,224.48 28,958.52 41,183.00 41,183.00 Total Dept 101 - LEGISLATIVE

Dept 172 - MANAGER
72.10 42,581.45 110,059.55 152,641.00 152,641.00 WAGES - FULL TIME101-172-702.000
86.35 97.60 617.40 715.00 475.00 COSTS - SUTA101-172-708.000
73.69 2,642.96 7,401.04 10,044.00 10,044.00 COSTS - SOCIAL SECURITY101-172-709.000
73.69 618.12 1,730.88 2,349.00 2,349.00 COSTS - MEDICARE101-172-711.000
83.30 678.85 3,387.15 4,066.00 4,066.00 COSTS - IN LIEU OF BC/BS101-172-712.000
78.47 4,288.34 15,631.66 19,920.00 19,920.00 COSTS - MERS CONTRIBUTION101-172-717.000
83.76 1,788.50 9,225.50 11,014.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-172-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-172-718.001
83.46 231.20 1,166.80 1,398.00 1,398.00 COSTS - DENTAL INSURANCE101-172-718.002
75.08 96.95 292.05 389.00 389.00 COSTS - VISION / ANCILLIARY101-172-718.003
75.00 1,200.00 3,600.00 4,800.00 4,800.00 COSTS - VEHICLE ALLOWANCE101-172-724.000
81.37 93.88 410.12 504.00 504.00 COSTS - LIFE INSURANCE101-172-725.000
80.70 132.56 554.44 687.00 687.00 COSTS - WORKERS COMPENSATION101-172-726.000
17.22 1,655.65 344.35 2,000.00 2,000.00 SUPPLIES - OPERATING101-172-752.000
96.57 6.00 169.00 175.00 155.00 SUBSCRIPTIONS & PUBLICATIONS101-172-791.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER101-172-801.000

18.54 2,679.88 610.12 3,290.00 3,550.00 TRAVEL & TRAINING101-172-913.000
88.40 139.26 1,060.74 1,200.00 1,200.00 MEMBERSHIPS & DUES101-172-915.000
49.92 651.07 648.93 1,300.00 1,300.00 SOFTWARE AGREE / COPIER MAINT101-172-933.000
74.37 512.66 1,487.34 2,000.00 2,000.00 LEASE PURCHASE101-172-983.000

72.70 60,594.93 161,397.07 221,992.00 221,992.00 Total Dept 172 - MANAGER

Dept 215 - CLERK
69.69 37,494.37 86,221.63 123,716.00 123,716.00 WAGES - FULL TIME101-215-702.000
183.67 (397.44)872.44 475.00 475.00 COSTS - SUTA101-215-708.000
78.60 1,707.40 6,272.60 7,980.00 7,763.00 COSTS - SOCIAL SECURITY101-215-709.000
80.78 348.98 1,467.02 1,816.00 1,816.00 COSTS - MEDICARE101-215-711.000
53.85 1,200.00 1,400.00 2,600.00 0.00 COSTS - IN LIEU OF BC/BS101-215-712.000
0.00 1,000.00 0.00 1,000.00 1,000.00 WAGES - OVERTIME101-215-713.000

79.81 3,286.68 12,988.32 16,275.00 16,275.00 COSTS - MERS CONTRIBUTION101-215-717.000
69.13 2,530.03 5,666.97 8,197.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-215-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-215-718.001
50.08 348.96 350.04 699.00 699.00 COSTS - DENTAL INSURANCE101-215-718.002
50.00 177.00 177.00 354.00 354.00 COSTS - VISION / ANCILLIARY101-215-718.003
50.00 750.00 750.00 1,500.00 1,500.00 COSTS - RETIREE HEALTH CARE101-215-723.000
79.57 83.15 323.85 407.00 407.00 COSTS - LIFE INSURANCE101-215-725.000
86.41 76.23 484.77 561.00 561.00 COSTS - WORKERS COMPENSATION101-215-726.000
100.00 (13,033.69)13,033.69 0.00 0.00 WAGES - HOL/VAC/SICK SELLBACK101-215-727.000
46.87 1,801.62 1,589.38 3,391.00 3,400.00 SUPPLIES - OPERATING101-215-752.000
100.00 0.00 169.00 169.00 160.00 SUBSCRIPTIONS & PUBLICATIONS101-215-791.000

0.00 1,000.00 0.00 1,000.00 1,000.00 PROFESSIONAL & CONSULTING SER101-215-801.000
68.25 1,587.42 3,412.58 5,000.00 5,000.00 PRINTING & PUBLISHING101-215-900.000
70.47 1,299.32 3,100.68 4,400.00 4,400.00 TRAVEL & TRAINING101-215-913.000
79.10 140.00 530.00 670.00 670.00 MEMBERSHIPS & DUES101-215-915.000
0.00 500.00 0.00 500.00 500.00 REPAIRS/MAINT - EQUIPMENT101-215-931.000
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

91.36 622.60 6,587.40 7,210.00 7,210.00 SOFTWARE AGREE / COPIER MAINT101-215-933.000
74.56 763.32 2,236.68 3,000.00 3,000.00 LEASE PURCHASE101-215-983.000

77.68 43,285.95 150,634.05 193,920.00 193,920.00 Total Dept 215 - CLERK

Dept 247 - BOARD OF REVIEW
21.33 590.00 160.00 750.00 750.00 WAGES - PART-TIME101-247-704.000
13.23 65.08 9.92 75.00 75.00 COSTS - SOCIAL SECURITY101-247-709.000
11.65 17.67 2.33 20.00 20.00 COSTS - MEDICARE101-247-711.000
14.60 4.27 0.73 5.00 5.00 COSTS - WORKERS COMPENSATION101-247-726.000
56.40 217.99 282.01 500.00 500.00 PRINTING & PUBLISHING101-247-900.000
12.00 660.00 90.00 750.00 750.00 TRAVEL & TRAINING101-247-913.000

25.95 1,555.01 544.99 2,100.00 2,100.00 Total Dept 247 - BOARD OF REVIEW

Dept 253 - FINANCE / TREASURER
76.00 39,848.26 126,171.74 166,020.00 166,020.00 WAGES - FULL TIME101-253-702.000
137.42 (266.77)979.77 713.00 713.00 COSTS - SUTA101-253-708.000
75.82 2,663.21 8,348.79 11,012.00 11,012.00 COSTS - SOCIAL SECURITY101-253-709.000
75.82 622.51 1,952.49 2,575.00 2,575.00 COSTS - MEDICARE101-253-711.000
68.75 3,000.00 6,600.00 9,600.00 9,600.00 COSTS - IN LIEU OF BC/BS101-253-712.000
0.00 1,000.00 0.00 1,000.00 1,000.00 WAGES - OVERTIME101-253-713.000

79.19 4,535.38 17,260.62 21,796.00 21,796.00 COSTS - MERS CONTRIBUTION101-253-717.000
108.93 (1,237.72)15,098.72 13,861.00 13,861.00 COSTS - BLUE CROSS INSURANCE101-253-718.000
150.00 (1,500.00)4,500.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-253-718.001
108.60 (75.09)948.09 873.00 873.00 COSTS - DENTAL INSURANCE101-253-718.002
91.67 29.50 324.50 354.00 354.00 COSTS - VISION / ANCILLIARY101-253-718.003
100.00 (147.36)147.36 0.00 0.00 COSTS - RETIREE HEALTH CARE101-253-723.000
83.45 89.21 449.79 539.00 539.00 COSTS - LIFE INSURANCE101-253-725.000
83.21 126.25 625.75 752.00 752.00 COSTS - WORKERS COMPENSATION101-253-726.000
76.97 932.63 3,117.37 4,050.00 4,200.00 SUPPLIES - OPERATING101-253-752.000
87.31 106.00 729.00 835.00 835.00 SUBSCRIPTIONS & PUBLICATIONS101-253-791.000
89.21 3,141.84 25,974.16 29,116.00 29,116.00 PROFESSIONAL & CONSULTING SER101-253-801.000
103.76 (31.97)881.97 850.00 700.00 PRINTING & PUBLISHING101-253-900.000
87.37 580.79 4,019.21 4,600.00 4,600.00 TRAVEL & TRAINING101-253-913.000
79.59 150.00 585.00 735.00 735.00 MEMBERSHIPS & DUES101-253-915.000
95.60 418.44 9,101.56 9,520.00 9,520.00 SOFTWARE AGREE / COPIER MAINT101-253-933.000
41.34 1,020.60 719.40 1,740.00 1,740.00 LEASE PURCHASE101-253-983.000
20.30 797.04 202.96 1,000.00 1,000.00 CAPITAL OUTLAY101-253-985.000

80.39 55,802.75 228,738.25 284,541.00 284,541.00 Total Dept 253 - FINANCE / TREASURER

Dept 257 - ASSESSOR
83.34 499.95 2,500.05 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE101-257-723.000
58.44 166.25 233.75 400.00 400.00 SUPPLIES - OPERATING101-257-752.000
73.13 21,210.00 57,730.00 78,940.00 78,940.00 PROFESSIONAL & CONSULTING SER101-257-801.000
100.00 (44.99)44.99 0.00 0.00 REPAIRS/MAINT - EQUIPMENT101-257-931.000
115.73 (554.31)4,079.31 3,525.00 3,525.00 SOFTWARE AGREE / COPIER MAINT101-257-933.000

75.22 21,276.90 64,588.10 85,865.00 85,865.00 Total Dept 257 - ASSESSOR
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Dept 262 - ELECTIONS

43.49 2,260.50 1,739.50 4,000.00 4,000.00 WAGES - PART-TIME101-262-704.000
1.94 243.19 4.81 248.00 248.00 COSTS - SOCIAL SECURITY101-262-709.000
1.91 56.89 1.11 58.00 58.00 COSTS - MEDICARE101-262-711.000

39.72 10.85 7.15 18.00 18.00 COSTS - WORKERS COMPENSATION101-262-726.000
37.48 1,294.75 776.25 2,071.00 2,250.00 SUPPLIES - OPERATING101-262-752.000
32.60 1,408.60 681.40 2,090.00 2,090.00 PROFESSIONAL & CONSULTING SER101-262-801.000
100.02 (0.31)1,679.31 1,679.00 1,500.00 PRINTING & PUBLISHING101-262-900.000

48.11 5,274.47 4,889.53 10,164.00 10,164.00 Total Dept 262 - ELECTIONS

Dept 265 - CITY HALL BUILDINGS & GROUNDS
72.67 13,359.00 35,520.00 48,879.00 48,879.00 WAGES - FULL TIME101-265-702.000
77.18 91.30 308.70 400.00 238.00 COSTS - SUTA101-265-708.000
69.97 943.51 2,198.49 3,142.00 3,142.00 COSTS - SOCIAL SECURITY101-265-709.000
69.95 220.84 514.16 735.00 735.00 COSTS - MEDICARE101-265-711.000
35.25 194.25 105.75 300.00 0.00 WAGES - OVERTIME101-265-713.000
80.63 1,235.92 5,143.08 6,379.00 6,379.00 COSTS - MERS CONTRIBUTION101-265-717.000
83.76 1,788.50 9,225.50 11,014.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-265-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-265-718.001
83.46 115.60 583.40 699.00 699.00 COSTS - DENTAL INSURANCE101-265-718.002
75.00 88.50 265.50 354.00 354.00 COSTS - VISION / ANCILLIARY101-265-718.003
100.00 0.00 1,800.00 1,800.00 1,800.00 COSTS - VEHICLE ALLOWANCE101-265-724.000
82.94 14.50 70.50 85.00 85.00 COSTS - LIFE INSURANCE101-265-725.000
83.87 324.83 1,689.17 2,014.00 2,014.00 COSTS - WORKERS COMPENSATION101-265-726.000
76.99 1,745.86 5,842.14 7,588.00 7,000.00 SUPPLIES - OPERATING101-265-752.000
0.00 2,500.00 0.00 2,500.00 2,500.00 PROFESSIONAL & CONSULTING SER101-265-801.000

100.00 (225.00)225.00 0.00 0.00 CONTRACTUAL SERVICE101-265-831.000
54.85 4,514.64 5,485.36 10,000.00 10,000.00 COMMUNICATIONS - PHONE101-265-850.000
81.36 428.73 1,871.27 2,300.00 2,300.00 UTILITIES - WATER101-265-918.000
69.40 6,731.73 15,268.27 22,000.00 22,000.00 UTILITIES - ELECTRIC101-265-920.000
52.38 2,714.60 2,985.40 5,700.00 5,700.00 UTILITIES - NATURAL GAS101-265-921.000
43.24 29,801.41 22,698.59 52,500.00 13,500.00 REPAIRS/MAINT - BUILDINGS/LAN101-265-930.000
1.66 7,277.11 122.89 7,400.00 8,500.00 REPAIRS/MAINT - EQUIPMENT101-265-931.000

96.00 2.00 48.00 50.00 0.00 SOFTWARE AGREE / COPIER MAINT101-265-933.000
0.00 3,000.00 0.00 3,000.00 3,000.00 CAPITAL OUTLAY101-265-985.000

59.93 76,867.83 114,971.17 191,839.00 152,839.00 Total Dept 265 - CITY HALL BUILDINGS & GROUNDS

Dept 275 - GENERAL
23.82 505.86 158.14 664.00 664.00 SUPPLIES - OPERATING101-275-752.000
83.28 4,915.93 24,484.07 29,400.00 29,400.00 PROFESSIONAL & CONSULTING SER101-275-801.000
64.91 17,542.73 32,457.27 50,000.00 50,000.00 ATTORNEY101-275-802.000
45.99 4,860.60 4,139.40 9,000.00 10,000.00 ATTORNEY - LABOR101-275-804.000
94.31 569.00 9,431.00 10,000.00 8,000.00 ATTORNEY - TAX APPEALS101-275-805.000
75.34 2,588.80 7,911.20 10,500.00 12,500.00 ATTORNEY - PROSECUTING ATTY101-275-806.000
80.00 500.00 2,000.00 2,500.00 5,500.00 ATTORNEY - LITIGATION\PROJECTS101-275-807.000
75.57 6,595.31 20,404.69 27,000.00 27,000.00 POSTAGE101-275-851.000
55.54 2,683.31 3,352.69 6,036.00 6,036.00 COMMUNICATIONS - DATA\INTERNE101-275-852.000
70.68 3,518.31 8,481.69 12,000.00 12,000.00 COMMUNICATIONS - CELL PHONES101-275-853.000
70.66 31,985.72 77,014.28 109,000.00 109,000.00 UTILITIES - ELECTRIC STR LIGH101-275-920.001
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99.90 95.25 90,904.75 91,000.00 88,000.00 INSURANCE101-275-935.000
95.09 83.41 1,616.59 1,700.00 1,700.00 RENT101-275-940.000
66.67 4,000.00 8,000.00 12,000.00 12,000.00 ENGINEERING SERVICES101-275-946.000
0.00 500.00 0.00 500.00 500.00 BAD DEBT101-275-959.000

87.34 822.94 5,677.06 6,500.00 5,500.00 BANK CHARGES101-275-960.000
0.00 500.00 0.00 500.00 500.00 REFUNDS101-275-964.000

99.13 126.16 14,373.84 14,500.00 14,500.00 COMPUTER HARDWARE & SOFTWARE101-275-984.000
0.00 80,616.00 0.00 80,616.00 80,616.00 TRANSFERS OUT101-275-995.000

65.57 163,009.33 310,406.67 473,416.00 473,416.00 Total Dept 275 - GENERAL

Dept 301 - POLICE
73.11 174,641.31 474,762.69 649,404.00 649,404.00 WAGES - FULL TIME101-301-702.000
68.03 4,498.57 9,571.43 14,070.00 15,070.00 WAGES - PART-TIME101-301-704.000
76.49 1,252.34 4,073.66 5,326.00 3,326.00 COSTS - SUTA101-301-708.000
82.03 167.81 766.19 934.00 934.00 COSTS - SOCIAL SECURITY101-301-709.000
73.87 2,794.44 7,898.56 10,693.00 10,693.00 COSTS - MEDICARE101-301-711.000
83.80 2,662.04 13,770.96 16,433.00 16,433.00 COSTS - IN LIEU OF BC/BS101-301-712.000
99.74 74.79 28,925.21 29,000.00 24,000.00 WAGES - OVERTIME101-301-713.000
17.82 4,109.06 890.94 5,000.00 5,000.00 WAGES - OT SPOTLIGHT GRANT101-301-713.003
75.68 33,612.11 104,580.89 138,193.00 138,193.00 COSTS - MERS CONTRIBUTION101-301-717.000
83.78 16,744.70 86,508.30 103,253.00 103,253.00 COSTS - BLUE CROSS INSURANCE101-301-718.000
100.00 0.00 24,000.00 24,000.00 24,000.00 COSTS - HSA CONTRIBUTION101-301-718.001
84.43 1,069.49 5,801.51 6,871.00 6,871.00 COSTS - DENTAL INSURANCE101-301-718.002
75.03 800.07 2,403.93 3,204.00 3,204.00 COSTS - VISION / ANCILLIARY101-301-718.003
68.99 1,891.52 4,208.48 6,100.00 12,700.00 COSTS - UNIFORM/CLEANING ALLO101-301-721.000
75.00 1,500.00 4,500.00 6,000.00 6,000.00 COSTS - RETIREE HEALTH CARE101-301-723.000
83.83 354.88 1,840.12 2,195.00 2,195.00 COSTS - LIFE INSURANCE101-301-725.000
83.00 3,281.73 16,018.27 19,300.00 19,300.00 COSTS - WORKERS COMPENSATION101-301-726.000
88.13 2,374.34 17,625.66 20,000.00 20,000.00 WAGES - HOL/VAC/SICK SELLBACK101-301-727.000
75.19 2,976.77 9,023.23 12,000.00 14,100.00 SUPPLIES - OPERATING101-301-752.000
89.82 1,415.05 12,484.95 13,900.00 13,900.00 VEHICLE GAS / DIESEL101-301-770.000
25.00 75.00 25.00 100.00 100.00 SUBSCRIPTIONS & PUBLICATIONS101-301-791.000
99.82 10.00 5,480.00 5,490.00 1,250.00 PROFESSIONAL & CONSULTING SER101-301-801.000
0.00 0.00 0.00 0.00 5,000.00 EDUCATION/TUITION REIMBURSE.101-301-873.000

28.20 718.05 281.95 1,000.00 1,000.00 PRINTING & PUBLISHING101-301-900.000
59.20 3,916.77 5,683.23 9,600.00 9,600.00 TRAVEL & TRAINING101-301-913.000
108.40 (42.00)542.00 500.00 500.00 MEMBERSHIPS & DUES101-301-915.000
100.00 0.00 250.00 250.00 0.00 REPAIRS/MAINT - BUILDINGS/LAN101-301-930.000
25.98 1,676.46 588.54 2,265.00 4,855.00 REPAIRS/MAINT - EQUIPMENT101-301-931.000
90.10 989.83 9,010.17 10,000.00 9,000.00 REPAIRS/MAINT - VEHICLES101-301-932.000
87.45 968.37 6,746.63 7,715.00 4,115.00 SOFTWARE AGREE / COPIER MAINT101-301-933.000
75.00 7,866.28 23,598.72 31,465.00 31,465.00 MOTOR POOL101-301-957.000
74.78 358.18 1,061.82 1,420.00 1,420.00 LEASE PURCHASE101-301-983.000
99.10 59.70 6,540.30 6,600.00 1,500.00 CAPITAL OUTLAY101-301-985.000

76.53 272,817.66 889,463.34 1,162,281.00 1,158,381.00 Total Dept 301 - POLICE

Dept 336 - FIRE
70.68 132,922.64 320,424.36 453,347.00 453,347.00 WAGES - FULL TIME101-336-702.000
39.00 1,220.00 780.00 2,000.00 7,000.00 WAGES - PART-TIME101-336-704.000
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81.29 622.03 2,701.97 3,324.00 2,324.00 COSTS - SUTA101-336-708.000
16.29 363.32 70.68 434.00 434.00 COSTS - SOCIAL SECURITY101-336-709.000
69.91 2,056.86 4,778.14 6,835.00 6,835.00 COSTS - MEDICARE101-336-711.000
72.73 554.49 1,478.51 2,033.00 2,033.00 COSTS - IN LIEU OF BC/BS101-336-712.000
86.75 4,504.96 29,495.04 34,000.00 30,000.00 WAGES - OVERTIME101-336-713.000
100.00 (3,449.50)3,449.50 0.00 0.00 WAGES - OT FF PA 604101-336-713.005
78.28 27,721.39 99,909.61 127,631.00 127,631.00 COSTS - MERS CONTRIBUTION101-336-717.000
78.90 23,396.21 87,490.79 110,887.00 110,887.00 COSTS - BLUE CROSS INSURANCE101-336-718.000
97.92 500.00 23,500.00 24,000.00 24,000.00 COSTS - HSA CONTRIBUTION101-336-718.001
77.06 1,682.87 5,653.13 7,336.00 7,336.00 COSTS - DENTAL INSURANCE101-336-718.002
70.81 831.88 2,018.12 2,850.00 2,850.00 COSTS - VISION / ANCILLIARY101-336-718.003
81.01 1,139.55 4,860.45 6,000.00 6,000.00 COSTS - UNIFORM/CLEANING ALLO101-336-721.000
79.17 1,366.67 5,193.33 6,560.00 6,560.00 COSTS - FOOD ALLOWANCE101-336-722.000
75.00 3,000.00 9,000.00 12,000.00 12,000.00 COSTS - RETIREE HEALTH CARE101-336-723.000
78.90 320.52 1,198.48 1,519.00 1,519.00 COSTS - LIFE INSURANCE101-336-725.000
83.48 3,345.23 16,902.77 20,248.00 20,248.00 COSTS - WORKERS COMPENSATION101-336-726.000
71.26 7,184.49 17,815.51 25,000.00 26,000.00 WAGES - HOL/VAC/SICK SELLBACK101-336-727.000
41.63 5,291.58 3,773.42 9,065.00 10,000.00 SUPPLIES - OPERATING101-336-752.000
70.07 1,945.13 4,554.87 6,500.00 6,500.00 VEHICLE GAS / DIESEL101-336-770.000
78.98 3,489.18 13,110.82 16,600.00 16,600.00 SUPPLIES - MEDICAL101-336-777.000
15.02 1,444.59 255.41 1,700.00 2,200.00 FIRE PREVENTION101-336-780.000
0.00 350.00 0.00 350.00 350.00 SUBSCRIPTIONS & PUBLICATIONS101-336-791.000

71.29 6,697.08 16,627.92 23,325.00 23,325.00 PROFESSIONAL & CONSULTING SER101-336-801.000
41.25 4,406.00 3,094.00 7,500.00 7,500.00 EDUCATION/TUITION REIMBURSE.101-336-873.000
91.91 72.84 827.16 900.00 400.00 PRINTING & PUBLISHING101-336-900.000
33.93 6,796.36 3,490.64 10,287.00 7,300.00 TRAVEL & TRAINING101-336-913.000
88.75 90.00 710.00 800.00 400.00 MEMBERSHIPS & DUES101-336-915.000
63.67 563.12 986.88 1,550.00 1,550.00 UTILITIES - WATER101-336-918.000
72.32 1,439.56 3,760.44 5,200.00 5,200.00 UTILITIES - ELECTRIC101-336-920.000
70.39 1,125.09 2,674.91 3,800.00 3,800.00 UTILITIES - NATURAL GAS101-336-921.000
90.33 319.22 2,980.78 3,300.00 2,800.00 REPAIRS/MAINT - BUILDINGS/LAN101-336-930.000
96.78 119.07 3,580.93 3,700.00 5,700.00 REPAIRS/MAINT - EQUIPMENT101-336-931.000
90.13 883.74 8,066.26 8,950.00 6,450.00 REPAIRS/MAINT - VEHICLES101-336-932.000
98.06 60.00 3,025.00 3,085.00 2,550.00 SOFTWARE AGREE / COPIER MAINT101-336-933.000
75.00 5,400.00 16,200.00 21,600.00 21,600.00 HYDRANT RENTAL101-336-942.000
0.00 200.00 0.00 200.00 200.00 MUTUAL AID101-336-956.000

75.00 15,732.47 47,197.53 62,930.00 62,930.00 MOTOR POOL101-336-957.000
73.73 126.12 353.88 480.00 480.00 LEASE PURCHASE101-336-983.000
67.88 3,244.46 6,855.54 10,100.00 10,100.00 CAPITAL OUTLAY101-336-985.000

74.32 269,079.22 778,846.78 1,047,926.00 1,044,939.00 Total Dept 336 - FIRE

Dept 441 - PUBLIC WORKS
71.50 177,096.36 444,290.64 621,387.00 634,687.00 WAGES - FULL TIME101-441-702.000
70.46 7,385.30 17,614.70 25,000.00 11,700.00 WAGES - PART-TIME101-441-704.000
95.21 239.50 4,760.50 5,000.00 3,635.00 COSTS - SUTA101-441-708.000
71.34 12,627.79 31,436.21 44,064.00 44,064.00 COSTS - SOCIAL SECURITY101-441-709.000
71.35 2,952.83 7,352.17 10,305.00 10,305.00 COSTS - MEDICARE101-441-711.000
84.18 759.32 4,040.68 4,800.00 4,800.00 COSTS - IN LIEU OF BC/BS101-441-712.000
91.40 2,322.98 24,677.02 27,000.00 27,000.00 WAGES - OVERTIME101-441-713.000
77.83 3,532.84 12,403.16 15,936.00 15,936.00 WAGES - 2E STANDBY PAY101-441-713.001
86.85 340.07 2,246.93 2,587.00 2,587.00 COSTS - ICMA CONTRIBUTION101-441-716.000
76.86 9,201.94 30,564.06 39,766.00 39,766.00 COSTS - MERS CONTRIBUTION101-441-717.000
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74.33 40,734.86 117,961.14 158,696.00 158,696.00 COSTS - BLUE CROSS INSURANCE101-441-718.000
89.58 3,750.00 32,250.00 36,000.00 36,000.00 COSTS - HSA CONTRIBUTION101-441-718.001
77.17 2,206.97 7,458.03 9,665.00 9,665.00 COSTS - DENTAL INSURANCE101-441-718.002
69.23 1,416.00 3,186.00 4,602.00 4,602.00 COSTS - VISION / ANCILLIARY101-441-718.003
85.36 995.72 5,807.28 6,803.00 6,803.00 COSTS - UNIFORM/CLEANING ALLO101-441-721.000
73.60 1,979.93 5,520.07 7,500.00 7,500.00 COSTS - RETIREE HEALTH CARE101-441-723.000
76.62 427.65 1,401.35 1,829.00 1,829.00 COSTS - LIFE INSURANCE101-441-725.000
77.42 10,472.50 35,912.50 46,385.00 46,385.00 COSTS - WORKERS COMPENSATION101-441-726.000
98.33 316.72 18,683.28 19,000.00 13,000.00 WAGES - HOL/VAC/SICK SELLBACK101-441-727.000
75.77 3,707.33 11,592.67 15,300.00 15,300.00 SUPPLIES - OPERATING101-441-752.000
68.99 16,682.91 37,117.09 53,800.00 53,800.00 VEHICLE GAS / DIESEL101-441-770.000
84.50 31.00 169.00 200.00 200.00 SUBSCRIPTIONS & PUBLICATIONS101-441-791.000
44.25 1,672.50 1,327.50 3,000.00 3,000.00 PROFESSIONAL & CONSULTING SER101-441-801.000
24.99 120.01 39.99 160.00 0.00 COMMUNICATIONS - PHONE101-441-850.000
42.43 287.85 212.15 500.00 500.00 TREE COMMISSION101-441-888.000
96.55 34.51 965.49 1,000.00 400.00 PRINTING & PUBLISHING101-441-900.000
49.77 753.44 746.56 1,500.00 3,500.00 TRAVEL & TRAINING101-441-913.000
85.33 88.00 512.00 600.00 300.00 MEMBERSHIPS & DUES101-441-915.000
58.70 1,135.62 1,614.38 2,750.00 2,750.00 UTILITIES - WATER101-441-918.000
83.40 2,407.72 12,092.28 14,500.00 14,500.00 UTILITIES - ELECTRIC101-441-920.000
100.00 (175.29)175.29 0.00 0.00 UTILITIES - ELECTRIC BRIDGE101-441-920.446
60.63 8,228.78 12,671.22 20,900.00 20,900.00 UTILITIES - NATURAL GAS101-441-921.000
69.94 5,320.27 12,379.73 17,700.00 17,700.00 REPAIRS/MAINT - BUILDINGS/LAN101-441-930.000
83.71 2,933.06 15,066.94 18,000.00 5,000.00 REPAIRS/MAINT - EQUIPMENT101-441-931.000
47.12 28,729.41 25,595.59 54,325.00 69,500.00 REPAIRS/MAINT - VEHICLES101-441-932.000
73.05 673.70 1,826.30 2,500.00 1,750.00 SOFTWARE AGREE / COPIER MAINT101-441-933.000
92.71 218.73 2,781.27 3,000.00 8,000.00 CHRISTMAS DECORATIONS101-441-954.000
75.00 18,270.00 54,810.00 73,080.00 73,080.00 MOTOR POOL101-441-957.000
0.00 1,560.00 0.00 1,560.00 1,560.00 LEASE PURCHASE101-441-983.000

36.22 3,507.73 1,992.27 5,500.00 5,500.00 CAPITAL OUTLAY101-441-985.000

72.75 374,946.56 1,001,253.44 1,376,200.00 1,376,200.00 Total Dept 441 - PUBLIC WORKS

Dept 701 - PLANNING & ZONING
74.45 15,221.26 44,361.74 59,583.00 59,583.00 WAGES - FULL TIME101-701-702.000
99.91 0.29 308.71 309.00 238.00 COSTS - SUTA101-701-708.000
64.97 1,481.93 2,749.07 4,231.00 4,231.00 COSTS - SOCIAL SECURITY101-701-709.000
65.01 346.05 642.95 989.00 989.00 COSTS - MEDICARE101-701-711.000
0.00 0.00 0.00 0.00 250.00 WAGES - OVERTIME101-701-713.000

80.18 1,547.86 6,260.14 7,808.00 7,808.00 COSTS - MERS CONTRIBUTION101-701-717.000
83.76 1,788.50 9,225.50 11,014.00 11,014.00 COSTS - BLUE CROSS INSURANCE101-701-718.000
100.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-701-718.001
83.46 115.60 583.40 699.00 699.00 COSTS - DENTAL INSURANCE101-701-718.002
75.00 88.50 265.50 354.00 354.00 COSTS - VISION / ANCILLIARY101-701-718.003
75.00 450.00 1,350.00 1,800.00 1,800.00 COSTS - VEHICLE ALLOWANCE101-701-724.000
76.67 65.80 216.20 282.00 85.00 COSTS - LIFE INSURANCE101-701-725.000
79.31 121.24 464.76 586.00 586.00 COSTS - WORKERS COMPENSATION101-701-726.000
6.17 2,739.96 180.04 2,920.00 2,950.00 SUPPLIES - OPERATING101-701-752.000

100.00 0.00 200.00 200.00 200.00 SUBSCRIPTIONS & PUBLICATIONS101-701-791.000
73.33 800.00 2,200.00 3,000.00 750.00 HISTORIC DISTRICT COMMISSION101-701-884.000
33.81 1,687.81 862.19 2,550.00 4,800.00 PLANNING COMMISSION101-701-887.000
19.85 801.50 198.50 1,000.00 1,000.00 ZONING BOARD OF APPEALS101-701-889.000
99.82 0.38 211.62 212.00 200.00 PRINTING & PUBLISHING101-701-900.000
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Fund 101 - GENERAL FUND
Expenditures

34.87 1,432.87 767.13 2,200.00 2,200.00 TRAVEL & TRAINING101-701-913.000
0.00 60.00 0.00 60.00 60.00 MEMBERSHIPS & DUES101-701-915.000
0.00 250.00 0.00 250.00 250.00 REPAIRS/MAINT - EQUIPMENT101-701-931.000

55.67 1,263.33 1,586.67 2,850.00 2,850.00 SOFTWARE AGREE / COPIER MAINT101-701-933.000

71.42 30,262.88 75,634.12 105,897.00 105,897.00 Total Dept 701 - PLANNING & ZONING

Dept 751 - PARKS & RECREATION
72.97 24,210.62 65,344.38 89,555.00 89,555.00 WAGES - FULL TIME101-751-702.000
45.68 29,005.98 24,394.02 53,400.00 54,600.00 WAGES - PART-TIME101-751-704.000
48.19 993.16 923.84 1,917.00 1,917.00 COSTS - SUTA101-751-708.000
66.08 3,241.72 6,316.28 9,558.00 9,558.00 COSTS - SOCIAL SECURITY101-751-709.000
66.51 743.76 1,477.24 2,221.00 2,221.00 COSTS - MEDICARE101-751-711.000
95.33 434.51 8,865.49 9,300.00 8,500.00 WAGES - OVERTIME101-751-713.000
17.86 410.68 89.32 500.00 0.00 WAGES - 2E STANDBY PAY101-751-713.001
89.27 573.36 4,768.64 5,342.00 5,342.00 COSTS - MERS CONTRIBUTION101-751-717.000
83.78 4,035.10 20,839.90 24,875.00 24,875.00 COSTS - BLUE CROSS INSURANCE101-751-718.000
100.00 0.00 6,000.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION101-751-718.001
83.51 259.30 1,312.70 1,572.00 1,572.00 COSTS - DENTAL INSURANCE101-751-718.002
75.00 177.00 531.00 708.00 708.00 COSTS - VISION / ANCILLIARY101-751-718.003
16.37 971.00 190.00 1,161.00 1,161.00 COSTS - UNIFORM/CLEANING ALLO101-751-721.000
83.34 499.95 2,500.05 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE101-751-723.000
83.19 38.00 188.00 226.00 226.00 COSTS - LIFE INSURANCE101-751-725.000
78.26 998.99 3,596.01 4,595.00 4,595.00 COSTS - WORKERS COMPENSATION101-751-726.000
0.00 1,000.00 0.00 1,000.00 1,000.00 WAGES - HOL/VAC/SICK SELLBACK101-751-727.000

67.34 5,879.09 12,120.91 18,000.00 18,000.00 SUPPLIES - OPERATING101-751-752.000
68.09 2,680.51 5,719.49 8,400.00 8,400.00 VEHICLE GAS / DIESEL101-751-770.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER101-751-801.000

85.36 131.78 768.22 900.00 720.00 COMMUNICATIONS - PHONE101-751-850.000
0.00 200.00 0.00 200.00 200.00 HARBOR COMMISSION101-751-883.000

51.86 385.11 414.89 800.00 800.00 PARKS COMMISSION101-751-886.000
0.00 500.00 0.00 500.00 500.00 PRINTING & PUBLISHING101-751-900.000

100.00 0.00 1,200.00 1,200.00 500.00 TRAVEL & TRAINING101-751-913.000
0.00 160.00 0.00 160.00 160.00 MEMBERSHIPS & DUES101-751-915.000

39.08 12,792.34 8,207.66 21,000.00 21,000.00 UTILITIES - WATER101-751-918.000
83.13 3,542.11 17,457.89 21,000.00 21,000.00 UTILITIES - ELECTRIC101-751-920.000
67.43 325.73 674.27 1,000.00 1,000.00 UTILITIES - NATURAL GAS101-751-921.000
98.51 464.85 30,835.15 31,300.00 27,300.00 REPAIRS/MAINT - BUILDINGS/LAN101-751-930.000
26.39 22,099.09 7,920.91 30,020.00 39,000.00 REPAIRS/MAINT - EQUIPMENT101-751-931.000
83.98 640.78 3,359.22 4,000.00 0.00 REPAIRS/MAINT - VEHICLES101-751-932.000
75.00 9,135.00 27,405.00 36,540.00 36,540.00 MOTOR POOL101-751-957.000

67.47 127,029.52 263,420.48 390,450.00 390,450.00 Total Dept 751 - PARKS & RECREATION

Dept 801 - APPROPRIATIONS
100.00 0.00 13,000.00 13,000.00 13,000.00 ALTERNATIVES FOR AREA YOUTH101-801-890.000
100.00 0.00 23,259.00 23,259.00 23,259.00 ALLIANCE FOR ECONOMIC SUCCESS101-801-892.000
75.00 10,000.00 30,000.00 40,000.00 40,000.00 MAPS PAINE POOL101-801-893.500
75.00 6,750.00 20,250.00 27,000.00 27,000.00 MANISTEE RECREATION ASSOC.101-801-894.000
100.00 0.00 3,000.00 3,000.00 3,000.00 MANISTEE SAINTS101-801-894.500
100.00 0.00 9,000.00 9,000.00 9,000.00 MAN. CO. HISTORICAL MUSEUM101-801-895.000
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Fund 101 - GENERAL FUND
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75.00 15,000.00 45,000.00 60,000.00 60,000.00 RAMSDELL REGIONAL CENTER FOR101-801-897.000
0.00 1,000.00 0.00 1,000.00 1,000.00 VETERAN'S MEMORIAL DAY101-801-899.000

81.42 32,750.00 143,509.00 176,259.00 176,259.00 Total Dept 801 - APPROPRIATIONS

Dept 905 - DEBT SERVICE
100.00 0.00 125,000.00 125,000.00 125,000.00 2010 DDA REFUNDING - PRINCIPA101-905-991.006
100.00 0.00 245,000.00 245,000.00 245,000.00 2010 CAP IMP PRINCIPAL101-905-991.007
100.00 0.00 185,000.00 185,000.00 185,000.00 2013 CI REFUNDING - PRINCIPAL101-905-991.008
100.00 0.00 12,475.00 12,475.00 12,475.00 2010 DDA REFUNDING - INTEREST101-905-992.106
100.00 0.50 184,272.50 184,273.00 184,273.00 2010 CAP IMP INTEREST101-905-992.107
100.00 0.00 33,550.00 33,550.00 33,550.00 2013 CI REFUNDING - INTEREST101-905-992.108

100.00 0.50 785,297.50 785,298.00 785,298.00 Total Dept 905 - DEBT SERVICE

76.38 1,546,777.99 5,002,553.01 6,549,331.00 6,503,444.00 TOTAL EXPENDITURES

5,051.30 (732,978.10)718,749.10 (14,229.00)19,258.00 NET OF REVENUES & EXPENDITURES

76.38 1,546,777.99 5,002,553.01 6,549,331.00 6,503,444.00 TOTAL EXPENDITURES
87.55 813,799.89 5,721,302.11 6,535,102.00 6,522,702.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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Fund 202 - MAJOR STREET FUND
Revenues
Dept 000

70.35 159,711.87 378,865.13 538,577.00 538,577.00 STATE GRANT - ACT 51 REVENUE202-000-546.001
100.00 (24,195.04)24,195.04 0.00 0.00 SNOW REMOVAL202-000-548.000
61.20 68,285.29 107,714.71 176,000.00 289,500.00 CHARGE FOR SERVICE202-000-626.000
341.36 (1,206.82)1,706.82 500.00 500.00 INVESTMENT - INTEREST202-000-665.000
33.75 75,194.79 38,305.21 113,500.00 0.00 REIMBURSEMENT202-000-676.000
0.00 10,000.00 0.00 10,000.00 10,000.00 TRANSFERS IN202-000-699.000

65.68 287,790.09 550,786.91 838,577.00 838,577.00 Total Dept 000

65.68 287,790.09 550,786.91 838,577.00 838,577.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 500.00 0.00 500.00 500.00 SUPPLIES - OPERATING202-000-752.000
64.80 3,343.64 6,156.36 9,500.00 9,500.00 TRAFFIC SERVICES202-000-863.000
76.43 24,980.01 81,019.99 106,000.00 118,500.00 PRESERVATION STREETS202-000-864.000
79.34 53,197.14 204,302.86 257,500.00 57,500.00 PRESERVATION STREETS -PROJECT202-000-864.001
93.48 685.12 9,814.88 10,500.00 124,500.00 ROUTINE MAINTENANCE BRIDGES202-000-865.000
75.00 26,625.00 79,875.00 106,500.00 0.00 OPERATIONS - BRIDGE202-000-865.001
74.31 44,570.37 128,929.63 173,500.00 173,500.00 WINTER MAINTENANCE STREETS202-000-866.000
61.66 4,792.85 7,707.15 12,500.00 0.00 SIDEWALKS202-000-870.000
60.41 791.73 1,208.27 2,000.00 1,100.00 UTILITIES - WATER202-000-918.000
78.76 955.66 3,544.34 4,500.00 0.00 UTILITIES - ELECTRIC202-000-920.000
71.88 281.23 718.77 1,000.00 1,000.00 UTILITIES - NATURAL GAS202-000-921.000
61.95 50,000.00 81,414.00 131,414.00 131,414.00 TRANSFERS OUT202-000-995.000

74.16 210,722.75 604,691.25 815,414.00 617,514.00 Total Dept 000

74.16 210,722.75 604,691.25 815,414.00 617,514.00 TOTAL EXPENDITURES

232.72 77,067.34 (53,904.34)23,163.00 221,063.00 NET OF REVENUES & EXPENDITURES

74.16 210,722.75 604,691.25 815,414.00 617,514.00 TOTAL EXPENDITURES
65.68 287,790.09 550,786.91 838,577.00 838,577.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:
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Fund 203 - LOCAL STREET FUND
Revenues
Dept 000

70.27 55,686.68 131,591.32 187,278.00 187,278.00 STATE GRANT - ACT 51 REVENUE203-000-546.001
100.00 (880.70)880.70 0.00 0.00 SNOW REMOVAL203-000-548.000
100.00 (56,514.92)56,514.92 0.00 0.00 OTHER STATE GRANT (PA 82 OF 2018)203-000-556.000
100.00 (1,200.00)1,200.00 0.00 0.00 LOCAL GRANTS203-000-582.000

0.00 200.00 0.00 200.00 200.00 INVESTMENT - INTEREST203-000-665.000
100.00 (7,036.00)7,036.00 0.00 0.00 REIMBURSEMENT203-000-676.000
24.71 248,000.00 81,414.00 329,414.00 329,414.00 TRANSFERS IN203-000-699.000

53.91 238,255.06 278,636.94 516,892.00 516,892.00 Total Dept 000

53.91 238,255.06 278,636.94 516,892.00 516,892.00 TOTAL REVENUES

Expenditures
Dept 000

13.50 432.50 67.50 500.00 500.00 SUPPLIES - OPERATING203-000-752.000
28.65 2,853.95 1,146.05 4,000.00 4,000.00 TRAFFIC SERVICES203-000-863.000
66.83 30,845.60 62,154.40 93,000.00 431,700.00 PRESERVATION STREETS203-000-864.000
1.78 320,385.62 5,814.38 326,200.00 0.00 PRESERVATION STREETS -PROJECTS203-000-864.001

63.19 40,307.84 69,192.16 109,500.00 109,500.00 WINTER MAINTENANCE STREETS203-000-866.000
54.01 5,749.09 6,750.91 12,500.00 0.00 SIDEWALKS203-000-870.000
100.00 0.00 81,414.00 81,414.00 81,414.00 TRANSFERS OUT203-000-995.000

36.12 400,574.60 226,539.40 627,114.00 627,114.00 Total Dept 000

36.12 400,574.60 226,539.40 627,114.00 627,114.00 TOTAL EXPENDITURES

47.27 (162,319.54)52,097.54 (110,222.00)(110,222.00)NET OF REVENUES & EXPENDITURES

36.12 400,574.60 226,539.40 627,114.00 627,114.00 TOTAL EXPENDITURES
53.91 238,255.06 278,636.94 516,892.00 516,892.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:
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Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000

126.99 (414.27)1,949.27 1,535.00 1,535.00 SPECIAL ASSESSMENT REVENUE204-000-450.000
0.00 25,000.00 0.00 25,000.00 25,000.00 STATE GRANT - ROW FEE204-000-546.002

73.76 18.37 51.63 70.00 70.00 INVESTMENT - INTEREST204-000-665.000

7.52 24,604.10 2,000.90 26,605.00 26,605.00 Total Dept 000

7.52 24,604.10 2,000.90 26,605.00 26,605.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 1,500.00 0.00 1,500.00 1,500.00 PROFESSIONAL & CONSULTING SER204-000-801.000
71.55 2,276.00 5,724.00 8,000.00 8,000.00 TREES204-000-950.000
0.00 20,000.00 0.00 20,000.00 20,000.00 TRANSFERS OUT204-000-995.000

19.40 23,776.00 5,724.00 29,500.00 29,500.00 Total Dept 000

19.40 23,776.00 5,724.00 29,500.00 29,500.00 TOTAL EXPENDITURES

128.60 828.10 (3,723.10)(2,895.00)(2,895.00)NET OF REVENUES & EXPENDITURES

19.40 23,776.00 5,724.00 29,500.00 29,500.00 TOTAL EXPENDITURES
7.52 24,604.10 2,000.90 26,605.00 26,605.00 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:
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Fund 226 - CITY REFUSE FUND
Revenues
Dept 000

98.97 1,993.22 192,341.78 194,335.00 194,335.00 TAXES - REAL/PERSONAL PROPERT226-000-402.000
0.00 11,624.00 0.00 11,624.00 11,624.00 TAXES - DELINQ REAL PROPERTY226-000-411.000

39.59 228.34 149.66 378.00 378.00 TAXES - DELINQ PERSONAL PROP226-000-412.000
100.00 (1,986.00)1,986.00 0.00 0.00 STATE GRANT - OTHER226-000-540.000
100.00 (1,956.71)1,956.71 0.00 0.00 PENALTIES226-000-613.000
80.86 55,778.46 235,650.54 291,429.00 291,429.00 CHARGE FOR SERVICE226-000-626.000
44.95 5,505.25 4,494.75 10,000.00 10,000.00 SALES - YARD BAGS226-000-643.000
34.15 658.50 341.50 1,000.00 1,000.00 SALES - TRASH BAGS226-000-644.000
0.00 150.00 0.00 150.00 150.00 INVESTMENT - INTEREST226-000-665.000

100.00 54.38 (54.38)0.00 0.00 OTHER REVENUE226-000-672.000

85.84 72,049.44 436,866.56 508,916.00 508,916.00 Total Dept 000

85.84 72,049.44 436,866.56 508,916.00 508,916.00 TOTAL REVENUES

Expenditures
Dept 000

122.55 (563.71)3,063.71 2,500.00 2,500.00 SUPPLIES - OPERATING226-000-752.000
33.36 9,996.20 5,003.80 15,000.00 15,000.00 SUPPLIES - YARD BAGS226-000-755.000
75.00 8,906.00 26,718.00 35,624.00 35,624.00 ADMINISTRATION226-000-803.000
67.43 119,946.35 248,355.65 368,302.00 368,302.00 RESIDENTIAL CONTRACT FEES226-000-826.000
76.73 4,420.72 14,579.28 19,000.00 19,000.00 MUNICIPAL CONTRACT FEES226-000-827.000
77.41 18,690.78 64,032.22 82,723.00 82,723.00 YARD WASTE CITY226-000-830.001
100.00 (294.99)294.99 0.00 0.00 UTILITIES - ELECTRIC226-000-920.000
100.00 (5.00)5.00 0.00 0.00 BANK CHARGES226-000-960.000

69.21 161,096.35 362,052.65 523,149.00 523,149.00 Total Dept 000

69.21 161,096.35 362,052.65 523,149.00 523,149.00 TOTAL EXPENDITURES

525.64 (89,046.91)74,813.91 (14,233.00)(14,233.00)NET OF REVENUES & EXPENDITURES

69.21 161,096.35 362,052.65 523,149.00 523,149.00 TOTAL EXPENDITURES
85.84 72,049.44 436,866.56 508,916.00 508,916.00 TOTAL REVENUES

Fund 226 - CITY REFUSE FUND:
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Fund 245 - OIL & GAS FUND
Revenues
Dept 000

84.83 30,347.91 169,652.09 200,000.00 200,000.00 INVESTMENT - INTEREST245-000-665.000
113.00 (3,900.19)33,900.19 30,000.00 30,000.00 INVESTMENT - OIL ROYALTIES245-000-668.000
105.88 (23,511.97)423,511.97 400,000.00 400,000.00 INVESTMENT - GAINS & LOSSES245-000-669.000

99.53 2,935.75 627,064.25 630,000.00 630,000.00 Total Dept 000

99.53 2,935.75 627,064.25 630,000.00 630,000.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 2,500.00 0.00 2,500.00 2,500.00 SUPPLIES - OPERATING245-000-752.000
78.24 11,313.28 40,686.72 52,000.00 52,000.00 PROFESSIONAL & CONSULTING SER245-000-801.000
100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS OUT245-000-995.000

96.90 13,813.28 431,614.72 445,428.00 445,428.00 Total Dept 000

96.90 13,813.28 431,614.72 445,428.00 445,428.00 TOTAL EXPENDITURES

105.89 (10,877.53)195,449.53 184,572.00 184,572.00 NET OF REVENUES & EXPENDITURES

96.90 13,813.28 431,614.72 445,428.00 445,428.00 TOTAL EXPENDITURES
99.53 2,935.75 627,064.25 630,000.00 630,000.00 TOTAL REVENUES

Fund 245 - OIL & GAS FUND:
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Fund 272 - PEG COMMISSION
Revenues
Dept 000

21.59 6,900.00 1,900.00 8,800.00 8,800.00 CONTRIBUTION FROM LOCAL UNITS272-000-581.000
39.82 3,971.80 2,628.20 6,600.00 6,600.00 CABLE GRANT272-000-679.000

29.40 10,871.80 4,528.20 15,400.00 15,400.00 Total Dept 000

29.40 10,871.80 4,528.20 15,400.00 15,400.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 1,175.00 0.00 1,175.00 1,175.00 SUPPLIES - OPERATING272-000-752.000
75.00 2,500.03 7,499.97 10,000.00 10,000.00 PROFESSIONAL & CONSULTING SER272-000-801.000
0.00 2,000.00 0.00 2,000.00 2,000.00 MARKETING & PROMOTION272-000-880.000

96.94 30.00 949.00 979.00 979.00 MEMBERSHIPS & DUES272-000-915.000
0.00 1,246.00 0.00 1,246.00 1,246.00 CAPITAL OUTLAY272-000-985.000

54.86 6,951.03 8,448.97 15,400.00 15,400.00 Total Dept 000

54.86 6,951.03 8,448.97 15,400.00 15,400.00 TOTAL EXPENDITURES

100.00 3,920.77 (3,920.77)0.00 0.00 NET OF REVENUES & EXPENDITURES

54.86 6,951.03 8,448.97 15,400.00 15,400.00 TOTAL EXPENDITURES
29.40 10,871.80 4,528.20 15,400.00 15,400.00 TOTAL REVENUES

Fund 272 - PEG COMMISSION:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 275 - GRANT MANAGEMENT FUND
Revenues
Dept 000

0.00 970,000.00 0.00 970,000.00 970,000.00 FEDERAL GRANT - GENERAL GOVT275-000-502.000
100.00 (13,737.50)13,737.50 0.00 0.00 FEDERAL GRANT - CDBG275-000-522.000

0.00 50,000.00 0.00 50,000.00 50,000.00 CONTRIBUTION FROM LOCAL UNITS275-000-581.000
100.00 (24,609.12)24,609.12 0.00 0.00 2017 CYCLE 2 - POLICE POLARIS275-000-585.075
100.00 (1,804.90)1,804.90 0.00 0.00 2017 CYCLE 2 - FIRE NOZZLES275-000-585.076

3.94 979,848.48 40,151.52 1,020,000.00 1,020,000.00 Total Dept 000

3.94 979,848.48 40,151.52 1,020,000.00 1,020,000.00 TOTAL REVENUES

Expenditures
Dept 901 - LOCAL REVENUE SHARING GRANTS

0.00 0.00 0.00 0.00 81,474.00 MISCELLANEOUS EXPENSE275-901-955.000
0.00 81,474.00 0.00 81,474.00 0.00 LRSB GRANT EXPENSE275-901-965.001

100.00 (163.39)163.39 0.00 0.00 2016 CYCLE 2 - FIRE TRAINTRLR275-901-965.071
100.00 (8,940.00)8,940.00 0.00 0.00 2017 CYCLE 1 - POL RADAR UNIT275-901-965.073
100.00 (4,000.00)4,000.00 0.00 0.00 2017 CYCLE 1 - FIRE EMS EQUIP275-901-965.074
100.00 (23,399.00)23,399.00 0.00 0.00 2017 CYCLE 2 - POLICE POLARIS275-901-965.075
100.00 (1,804.16)1,804.16 0.00 0.00 2017 CYCLE 2 - FIRE NOZZLES275-901-965.076

47.02 43,167.45 38,306.55 81,474.00 81,474.00 Total Dept 901 - LOCAL REVENUE SHARING GRANTS

Dept 902 - OTHER GRANTS
0.86 961,662.50 8,337.50 970,000.00 970,000.00 CDBG - NORTH CHANNEL OUTLET275-902-986.105

0.86 961,662.50 8,337.50 970,000.00 970,000.00 Total Dept 902 - OTHER GRANTS

4.44 1,004,829.95 46,644.05 1,051,474.00 1,051,474.00 TOTAL EXPENDITURES

20.63 (24,981.47)(6,492.53)(31,474.00)(31,474.00)NET OF REVENUES & EXPENDITURES

4.44 1,004,829.95 46,644.05 1,051,474.00 1,051,474.00 TOTAL EXPENDITURES
3.94 979,848.48 40,151.52 1,020,000.00 1,020,000.00 TOTAL REVENUES

Fund 275 - GRANT MANAGEMENT FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 430 - CAPITAL IMPROVEMENT FUND
Revenues
Dept 000

100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS IN430-000-699.000

100.00 0.00 390,928.00 390,928.00 390,928.00 Total Dept 000

100.00 0.00 390,928.00 390,928.00 390,928.00 TOTAL REVENUES

Expenditures
Dept 000

100.00 0.00 108,950.00 108,950.00 108,950.00 RAMSDELL - HVAC NOTE430-000-986.004
100.00 (750.00)750.00 0.00 0.00 BS&A SOFTWARE UPGRADE430-000-986.013
100.00 0.00 65,000.00 65,000.00 65,000.00 MARINA BLDG NOTE SUPPORT430-000-986.019

0.00 72,680.00 0.00 72,680.00 72,680.00 FIRST ST BOND430-000-986.020
0.00 113,000.00 0.00 113,000.00 113,000.00 LOCAL STREETS430-000-986.029
0.00 25,000.00 0.00 25,000.00 25,000.00 FINANCIAL MGMT SOFTWARE   FY1430-000-986.033

100.81 (121.52)15,121.52 15,000.00 15,000.00 CC CHAMBER VIDEO EQUIP    FY1430-000-986.034
100.00 (25,000.00)25,000.00 0.00 0.00 ACCOUNTING SOFTWARE FY17,18,1430-000-986.035
100.00 (72,680.00)72,680.00 0.00 0.00 TRANSFERS OUT430-000-995.000

71.94 112,128.48 287,501.52 399,630.00 399,630.00 Total Dept 000

71.94 112,128.48 287,501.52 399,630.00 399,630.00 TOTAL EXPENDITURES

1,188.54 (112,128.48)103,426.48 (8,702.00)(8,702.00)NET OF REVENUES & EXPENDITURES

71.94 112,128.48 287,501.52 399,630.00 399,630.00 TOTAL EXPENDITURES
100.00 0.00 390,928.00 390,928.00 390,928.00 TOTAL REVENUES

Fund 430 - CAPITAL IMPROVEMENT FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 496 - RENAISSANCE PARK
Revenues
Dept 000

0.00 5,616.00 0.00 5,616.00 5,616.00 TRANSFERS IN496-000-699.000

0.00 5,616.00 0.00 5,616.00 5,616.00 Total Dept 000

0.00 5,616.00 0.00 5,616.00 5,616.00 TOTAL REVENUES

Expenditures
Dept 000

33.33 3,744.04 1,871.96 5,616.00 5,616.00 RENAISSANCE PARK - PRINCIPAL496-000-991.002

33.33 3,744.04 1,871.96 5,616.00 5,616.00 Total Dept 000

33.33 3,744.04 1,871.96 5,616.00 5,616.00 TOTAL EXPENDITURES

100.00 1,871.96 (1,871.96)0.00 0.00 NET OF REVENUES & EXPENDITURES

33.33 3,744.04 1,871.96 5,616.00 5,616.00 TOTAL EXPENDITURES
0.00 5,616.00 0.00 5,616.00 5,616.00 TOTAL REVENUES

Fund 496 - RENAISSANCE PARK:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 501 - BOAT LAUNCH FUND
Revenues
Dept 000

65.98 12,927.30 25,072.70 38,000.00 38,000.00 SALES501-000-642.000

65.98 12,927.30 25,072.70 38,000.00 38,000.00 Total Dept 000

65.98 12,927.30 25,072.70 38,000.00 38,000.00 TOTAL REVENUES

Expenditures
Dept 000

18.93 2,270.04 529.96 2,800.00 2,800.00 SUPPLIES - OPERATING501-000-752.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER501-000-801.000

100.00 0.00 2,660.00 2,660.00 2,660.00 ADMINISTRATION501-000-803.000
63.98 180.08 319.92 500.00 500.00 COMMUNICATIONS - PHONE501-000-850.000
0.00 500.00 0.00 500.00 500.00 MARKETING & PROMOTION501-000-880.000

76.38 557.41 1,802.59 2,360.00 2,360.00 UTILITIES - WATER501-000-918.000
66.93 1,256.77 2,543.23 3,800.00 3,800.00 UTILITIES - ELECTRIC501-000-920.000
101.44 (367.75)25,867.75 25,500.00 1,000.00 REPAIRS/MAINT - BUILDINGS/LAN501-000-930.000
76.48 152.90 497.10 650.00 650.00 BANK CHARGES501-000-960.000

87.14 5,049.45 34,220.55 39,270.00 14,770.00 Total Dept 000

Dept 905 - DEBT SERVICE
100.01 (0.15)1,382.15 1,382.00 1,382.00 INTEREST - INTERNAL LOAN501-905-992.203

100.01 (0.15)1,382.15 1,382.00 1,382.00 Total Dept 905 - DEBT SERVICE

87.58 5,049.30 35,602.70 40,652.00 16,152.00 TOTAL EXPENDITURES

397.06 7,878.00 (10,530.00)(2,652.00)21,848.00 NET OF REVENUES & EXPENDITURES

87.58 5,049.30 35,602.70 40,652.00 16,152.00 TOTAL EXPENDITURES
65.98 12,927.30 25,072.70 38,000.00 38,000.00 TOTAL REVENUES

Fund 501 - BOAT LAUNCH FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER & SEWER UTILITY
Revenues
Dept 000

19.40 618,293.13 148,831.87 767,125.00 931,132.00 STATE GRANT - OTHER592-000-540.000
86.74 5,769.52 37,739.48 43,509.00 43,509.00 PENALTIES592-000-613.000
75.82 49,331.67 154,687.33 204,019.00 204,019.00 WATER READY TO SERVE592-000-614.000
74.49 150,264.33 438,736.67 589,001.00 589,001.00 SEWER READY TO SERVE592-000-615.000
96.36 15,460.00 409,540.00 425,000.00 425,000.00 NEW SERVICE592-000-616.000
130.00 (150.00)650.00 500.00 500.00 CHARGE FOR SERVICE592-000-626.000
77.06 215,569.07 724,161.93 939,731.00 939,731.00 SALES - WATER592-000-648.000
61.37 858,536.88 1,364,031.12 2,222,568.00 2,222,568.00 SALES - SEWER592-000-649.000
59.94 2,804.40 4,195.60 7,000.00 7,000.00 SALES - METERS592-000-650.000
204.72 (7,330.40)14,330.40 7,000.00 7,000.00 INVESTMENT - INTEREST592-000-665.000
76.03 24,635.50 78,145.50 102,781.00 102,781.00 RENTAL INCOME592-000-667.000
75.00 5,400.00 16,200.00 21,600.00 21,600.00 RENTAL - HYDRANT & TUNNEL592-000-667.020
91.44 641.96 6,858.04 7,500.00 7,500.00 OTHER REVENUE592-000-672.000
850.52 (37,525.85)42,525.85 5,000.00 5,000.00 REIMBURSEMENT592-000-676.000
71.11 6,892.16 16,963.84 23,856.00 23,856.00 CAPITAL COST RECOVERY592-000-680.000
2.75 3,890.00 110.00 4,000.00 4,000.00 REFUNDS592-000-687.000

100.00 (1,542,805.88)1,542,805.88 0.00 0.00 BOND/NOTE PROCEEDS592-000-696.000
100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS IN592-000-699.000

93.58 369,676.49 5,391,441.51 5,761,118.00 5,925,125.00 Total Dept 000

93.58 369,676.49 5,391,441.51 5,761,118.00 5,925,125.00 TOTAL REVENUES

Expenditures
Dept 275 - GENERAL

1.11 494.45 5.55 500.00 500.00 MISCELLANEOUS EXPENSE592-275-955.000
75.00 49,939.97 149,820.03 199,760.00 199,760.00 UTILITY OWNERSHIP FEE592-275-961.000
99.45 210.58 37,789.42 38,000.00 0.00 REFUNDS592-275-964.000
100.00 0.00 390,928.00 390,928.00 390,928.00 TRANSFERS OUT592-275-995.000

91.95 50,645.00 578,543.00 629,188.00 591,188.00 Total Dept 275 - GENERAL

Dept 541 - ADMINISTRATION
72.96 31,962.22 86,236.78 118,199.00 118,199.00 WAGES - FULL TIME592-541-702.000
91.47 57.59 617.41 675.00 475.00 COSTS - SUTA592-541-708.000
70.13 2,210.57 5,189.43 7,400.00 7,400.00 COSTS - SOCIAL SECURITY592-541-709.000
70.12 517.28 1,213.72 1,731.00 1,731.00 COSTS - MEDICARE592-541-711.000
0.00 1,000.00 0.00 1,000.00 1,000.00 WAGES - OVERTIME592-541-713.000

76.13 3,712.47 11,842.53 15,555.00 15,555.00 COSTS - MERS CONTRIBUTION592-541-717.000
83.78 4,035.10 20,839.90 24,875.00 24,875.00 COSTS - BLUE CROSS INSURANCE592-541-718.000
100.00 0.00 6,000.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION592-541-718.001
83.51 259.30 1,312.70 1,572.00 1,572.00 COSTS - DENTAL INSURANCE592-541-718.002
75.00 177.00 531.00 708.00 708.00 COSTS - VISION / ANCILLIARY592-541-718.003
83.50 32.50 164.50 197.00 197.00 COSTS - LIFE INSURANCE592-541-725.000
77.66 423.86 1,473.14 1,897.00 1,897.00 COSTS - WORKERS COMPENSATION592-541-726.000
53.64 5,053.20 5,846.80 10,900.00 10,900.00 SUPPLIES - OPERATING592-541-752.000
0.00 3,000.00 0.00 3,000.00 3,000.00 PROFESSIONAL & CONSULTING SER592-541-801.000
6.08 4,696.00 304.00 5,000.00 5,000.00 ATTORNEY592-541-802.000

75.00 91,879.78 275,639.22 367,519.00 367,519.00 ADMINISTRATION592-541-803.000
49.34 5,471.66 5,328.34 10,800.00 10,800.00 COMMUNICATIONS - PHONE592-541-850.000
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER & SEWER UTILITY
Expenditures

73.02 1,753.78 4,746.22 6,500.00 6,500.00 PRINTING & PUBLISHING592-541-900.000
8.01 1,655.81 144.19 1,800.00 2,000.00 TRAVEL & TRAINING592-541-913.000
0.00 150.00 0.00 150.00 150.00 MEMBERSHIPS & DUES592-541-915.000

30.38 2,506.23 1,093.77 3,600.00 3,600.00 SOFTWARE AGREE / COPIER MAINT592-541-933.000
22.05 3,118.08 881.92 4,000.00 4,000.00 BANK CHARGES592-541-960.000
0.00 0.00 0.00 0.00 7,000.00 LEASE PURCHASE592-541-983.000

90.96 632.70 6,367.30 7,000.00 0.00 CAPITAL OUTLAY592-541-985.000

72.62 164,305.13 435,772.87 600,078.00 600,078.00 Total Dept 541 - ADMINISTRATION

Dept 542 - WATER OPERATION
73.56 35,684.12 99,295.88 134,980.00 134,980.00 WAGES - FULL TIME592-542-702.000
84.19 173.90 926.10 1,100.00 713.00 COSTS - SUTA592-542-708.000
78.29 1,956.71 7,055.29 9,012.00 9,012.00 COSTS - SOCIAL SECURITY592-542-709.000
78.27 458.01 1,649.99 2,108.00 2,108.00 COSTS - MEDICARE592-542-711.000
88.92 941.98 7,558.02 8,500.00 22,742.00 WAGES - OVERTIME592-542-713.000
77.04 3,674.24 12,325.76 16,000.00 0.00 WAGES - 2E STANDBY PAY592-542-713.001
74.86 1,747.02 5,200.98 6,948.00 6,948.00 COSTS - MERS CONTRIBUTION592-542-717.000
96.59 1,419.80 40,163.20 41,583.00 41,583.00 COSTS - BLUE CROSS INSURANCE592-542-718.000
33.33 6,000.00 3,000.00 9,000.00 9,000.00 COSTS - HSA CONTRIBUTION592-542-718.001
83.51 432.10 2,187.90 2,620.00 2,620.00 COSTS - DENTAL INSURANCE592-542-718.002
75.00 265.50 796.50 1,062.00 1,062.00 COSTS - VISION / ANCILLIARY592-542-718.003
37.45 2,082.82 1,247.18 3,330.00 3,330.00 COSTS - UNIFORM/CLEANING ALLO592-542-721.000
100.00 (5.00)5.00 0.00 0.00 COSTS - FOOD ALLOWANCE592-542-722.000

0.00 2,999.95 0.05 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE592-542-723.000
83.43 56.00 282.00 338.00 338.00 COSTS - LIFE INSURANCE592-542-725.000
93.11 364.75 4,926.25 5,291.00 5,291.00 COSTS - WORKERS COMPENSATION592-542-726.000
0.00 3,000.00 0.00 3,000.00 3,000.00 WAGES - HOL/VAC/SICK SELLBACK592-542-727.000

95.39 207.45 4,292.55 4,500.00 4,500.00 SUPPLIES - OPERATING592-542-752.000
62.70 9,510.61 15,989.39 25,500.00 25,500.00 SUPPLIES - CHEMICALS592-542-753.000
27.07 43,757.49 16,242.51 60,000.00 60,000.00 SUPPLIES - METERS592-542-754.000
51.56 3,632.90 3,867.10 7,500.00 7,500.00 VEHICLE GAS / DIESEL592-542-770.000
31.00 14,835.50 6,664.50 21,500.00 21,500.00 PROFESSIONAL & CONSULTING SER592-542-801.000
26.34 10,681.23 3,818.77 14,500.00 14,500.00 LAB TESTING592-542-824.000
55.94 1,762.26 2,237.74 4,000.00 4,000.00 TRAVEL & TRAINING592-542-913.000
13.83 517.00 83.00 600.00 600.00 MEMBERSHIPS & DUES592-542-915.000
67.14 23,661.97 48,338.03 72,000.00 72,000.00 UTILITIES - ELECTRIC592-542-920.000
8.05 1,839.00 161.00 2,000.00 2,000.00 REPAIRS/MAINT - BUILDINGS/LAN592-542-930.000

16.54 99,409.39 19,695.61 119,105.00 121,250.00 REPAIRS/MAINT - EQUIPMENT592-542-931.000
23.73 1,144.02 355.98 1,500.00 1,500.00 REPAIRS/MAINT - VEHICLES592-542-932.000
33.95 3,302.50 1,697.50 5,000.00 5,000.00 SOFTWARE AGREE / COPIER MAINT592-542-933.000
70.82 1,750.67 4,249.33 6,000.00 6,000.00 INSURANCE592-542-935.000
75.00 9,283.03 27,848.97 37,132.00 37,132.00 MOTOR POOL592-542-957.000
33.16 8,355.52 4,144.48 12,500.00 12,500.00 CAPITAL OUTLAY592-542-985.000

54.01 294,902.44 346,306.56 641,209.00 641,209.00 Total Dept 542 - WATER OPERATION

Dept 543 - SEWER - WWTP
82.26 22,204.56 102,974.44 125,179.00 125,179.00 WAGES - FULL TIME592-543-702.000
82.26 248.38 1,151.62 1,400.00 713.00 COSTS - SUTA592-543-708.000
79.75 1,676.21 6,602.79 8,279.00 8,279.00 COSTS - SOCIAL SECURITY592-543-709.000
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Fund 592 - WATER & SEWER UTILITY
Expenditures

79.76 391.76 1,544.24 1,936.00 1,936.00 COSTS - MEDICARE592-543-711.000
82.90 1,367.82 6,632.18 8,000.00 5,250.00 WAGES - OVERTIME592-543-713.000
62.41 601.40 998.60 1,600.00 0.00 WAGES - 2E STANDBY PAY592-543-713.001
88.71 645.29 5,071.71 5,717.00 5,717.00 COSTS - MERS CONTRIBUTION592-543-717.000
81.09 6,100.62 26,157.38 32,258.00 32,258.00 COSTS - BLUE CROSS INSURANCE592-543-718.000
100.00 0.00 8,750.00 8,750.00 7,500.00 COSTS - HSA CONTRIBUTION592-543-718.001
67.60 792.10 1,652.90 2,445.00 2,445.00 COSTS - DENTAL INSURANCE592-543-718.002
83.33 177.00 885.00 1,062.00 1,062.00 COSTS - VISION / ANCILLIARY592-543-718.003
81.39 547.12 2,392.88 2,940.00 2,940.00 COSTS - UNIFORM/CLEANING ALLO592-543-721.000
83.34 499.95 2,500.05 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE592-543-723.000
98.49 5.42 354.58 360.00 338.00 COSTS - LIFE INSURANCE592-543-725.000
88.08 355.93 2,631.07 2,987.00 2,987.00 COSTS - WORKERS COMPENSATION592-543-726.000
0.00 2,000.00 0.00 2,000.00 2,000.00 WAGES - HOL/VAC/SICK SELLBACK592-543-727.000

92.61 2,143.90 26,856.10 29,000.00 25,540.00 SUPPLIES - OPERATING592-543-752.000
56.95 11,408.14 15,091.86 26,500.00 26,500.00 SUPPLIES - CHEMICALS592-543-753.000
36.82 2,685.15 1,564.85 4,250.00 4,250.00 VEHICLE GAS / DIESEL592-543-770.000
124.86 (3,231.50)16,231.50 13,000.00 11,000.00 PROFESSIONAL & CONSULTING SER592-543-801.000
15.70 6,954.77 1,295.23 8,250.00 8,250.00 LAB TESTING592-543-824.000
53.32 2,800.85 3,199.15 6,000.00 6,000.00 TRAVEL & TRAINING592-543-913.000
17.50 330.00 70.00 400.00 400.00 MEMBERSHIPS & DUES592-543-915.000
80.98 24,721.34 105,278.66 130,000.00 130,000.00 UTILITIES - ELECTRIC592-543-920.000
74.99 4,002.18 11,997.82 16,000.00 16,000.00 UTILITIES - NATURAL GAS592-543-921.000
3.78 35,602.91 1,397.09 37,000.00 37,000.00 REPAIRS/MAINT - BUILDINGS/LAN592-543-930.000

23.03 117,212.38 35,068.62 152,281.00 167,500.00 REPAIRS/MAINT - EQUIPMENT592-543-931.000
98.70 51.86 3,948.14 4,000.00 2,000.00 REPAIRS/MAINT - VEHICLES592-543-932.000
89.58 250.00 2,150.00 2,400.00 950.00 SOFTWARE AGREE / COPIER MAINT592-543-933.000
69.85 6,330.83 14,669.17 21,000.00 21,000.00 INSURANCE592-543-935.000
75.00 9,282.94 27,849.06 37,132.00 37,132.00 MOTOR POOL592-543-957.000

62.86 258,159.31 436,966.69 695,126.00 695,126.00 Total Dept 543 - SEWER - WWTP

Dept 544 - SEWER COLLECTION (STREETS)
60.13 33,547.52 50,598.48 84,146.00 84,146.00 WAGES - FULL TIME592-544-702.000
97.64 11.79 488.21 500.00 475.00 COSTS - SUTA592-544-708.000
56.88 2,453.86 3,237.14 5,691.00 5,691.00 COSTS - SOCIAL SECURITY592-544-709.000
56.88 573.94 757.06 1,331.00 1,331.00 COSTS - MEDICARE592-544-711.000
50.66 2,466.80 2,533.20 5,000.00 5,000.00 WAGES - OVERTIME592-544-713.000
53.93 1,944.74 2,276.26 4,221.00 4,221.00 COSTS - MERS CONTRIBUTION592-544-717.000
57.36 11,820.67 15,901.33 27,722.00 27,722.00 COSTS - BLUE CROSS INSURANCE592-544-718.000
100.00 0.00 6,000.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION592-544-718.001
57.33 745.48 1,001.52 1,747.00 1,747.00 COSTS - DENTAL INSURANCE592-544-718.002
62.50 265.50 442.50 708.00 708.00 COSTS - VISION / ANCILLIARY592-544-718.003
65.35 561.41 1,058.59 1,620.00 1,620.00 COSTS - UNIFORM/CLEANING ALLO592-544-721.000
70.71 66.20 159.80 226.00 226.00 COSTS - LIFE INSURANCE592-544-725.000
63.96 735.64 1,305.36 2,041.00 2,041.00 COSTS - WORKERS COMPENSATION592-544-726.000
0.00 2,000.00 0.00 2,000.00 2,000.00 WAGES - HOL/VAC/SICK SELLBACK592-544-727.000

31.96 2,381.34 1,118.66 3,500.00 3,500.00 SUPPLIES - OPERATING592-544-752.000
0.00 975.00 0.00 975.00 1,000.00 SUPPLIES - CHEMICALS592-544-753.000
8.65 31,974.00 3,026.00 35,000.00 35,000.00 PROFESSIONAL & CONSULTING SER592-544-801.000
0.00 750.00 0.00 750.00 750.00 TRAVEL & TRAINING592-544-913.000

13.84 26,709.91 4,290.09 31,000.00 31,000.00 REPAIRS/MAINT - EQUIPMENT592-544-931.000
31.40 3,430.08 1,569.92 5,000.00 5,000.00 REPAIRS/MAINT - VEHICLES592-544-932.000
75.00 9,283.03 27,848.97 37,132.00 37,132.00 MOTOR POOL592-544-957.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: ebradford
DB: Manistee PERIOD ENDING 03/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER & SEWER UTILITY
Expenditures

0.00 2,500.00 0.00 2,500.00 2,500.00 CAPITAL OUTLAY592-544-985.000

47.76 135,196.91 123,613.09 258,810.00 258,810.00 Total Dept 544 - SEWER COLLECTION (STREETS)

Dept 902 - OTHER GRANTS
52.37 466,858.04 513,280.96 980,139.00 980,139.00 SAW GRANT EXPENSE592-902-947.000

52.37 466,858.04 513,280.96 980,139.00 980,139.00 Total Dept 902 - OTHER GRANTS

Dept 903 - CAPITAL OUTLAY - OVER $5,000
100.00 (79,560.00)79,560.00 0.00 0.00 2015 RETURN ACTIVATED SLUDGE592-903-987.005
100.00 (12,000.02)12,000.02 0.00 0.00 2015 RIVERBANK SEWER LINE592-903-987.006
100.00 (64,612.22)64,612.22 0.00 0.00 2015 SIXTH AVE PUMP STATION592-903-987.007

2.64 97,364.50 2,635.50 100,000.00 100,000.00 2018 STORAGE DIGESTER LID REF592-903-987.014
0.00 40,000.00 0.00 40,000.00 40,000.00 2018 CHERRY ST PUMP STATION592-903-987.015
2.47 136,541.00 3,459.00 140,000.00 140,000.00 2018 TWELFTH ST SEWER MAIN592-903-987.016

100.00 (218,521.77)218,521.77 0.00 0.00 2018 CAP BASIS OF DESIGN PROJECT592-903-987.017
100.00 (5,772.50)5,772.50 0.00 0.00 2018 COLLECTION SYSTEM REHAB PILOT PROJ592-903-987.018

138.06 (106,561.01)386,561.01 280,000.00 280,000.00 Total Dept 903 - CAPITAL OUTLAY - OVER $5,000

Dept 905 - DEBT SERVICE
46.88 850.00 750.00 1,600.00 1,600.00 BANK CHARGES592-905-960.000
0.00 1,150,000.00 0.00 1,150,000.00 0.00 PRINCIPLE PORTION OF PAYMENTS592-905-991.000

99.99 0.50 5,512.50 5,513.00 5,513.00 1998 B SRF BOND INTEREST592-905-992.005
142.33 (3,624.50)12,187.50 8,563.00 8,563.00 1999 B SRF BOND INTEREST592-905-992.007
56.24 40,013.75 51,421.25 91,435.00 91,435.00 2005 W/S REFUNDING INTEREST592-905-992.008
100.00 (0.38)23,924.38 23,924.00 23,924.00 2006 SRF BOND INTEREST592-905-992.009
100.00 0.12 11,901.88 11,902.00 11,902.00 2010 SRF BOND INTEREST592-905-992.010
100.00 0.00 8,375.00 8,375.00 8,375.00 2010 DWRF BOND INTEREST592-905-992.011
100.00 (0.36)24,769.36 24,769.00 24,769.00 2011 SRF BOND INTEREST592-905-992.013
100.00 0.12 8,313.88 8,314.00 8,314.00 2011 DWRF BOND INTEREST592-905-992.014
50.00 43,375.00 43,375.00 86,750.00 86,750.00 2015 W/S REVENUE BOND - INT592-905-992.015
100.00 (0.50)275,178.50 275,178.00 275,178.00 TRANSFERS OUT592-905-995.000

27.45 1,230,613.75 465,709.25 1,696,323.00 546,323.00 Total Dept 905 - DEBT SERVICE

56.86 2,494,119.57 3,286,753.43 5,780,873.00 4,592,873.00 TOTAL EXPENDITURES

10,653.95 (2,124,443.08)2,104,688.08 (19,755.00)1,332,252.00 NET OF REVENUES & EXPENDITURES

56.86 2,494,119.57 3,286,753.43 5,780,873.00 4,592,873.00 TOTAL EXPENDITURES
93.58 369,676.49 5,391,441.51 5,761,118.00 5,925,125.00 TOTAL REVENUES

Fund 592 - WATER & SEWER UTILITY:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: ebradford
DB: Manistee PERIOD ENDING 03/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 594 - MARINA FUND
Revenues
Dept 000

56.13 1,755.00 2,245.00 4,000.00 4,000.00 SALES594-000-642.000
106.71 (5,411.54)86,036.54 80,625.00 80,625.00 SALES - FUEL594-000-645.000
67.43 22,149.63 45,850.37 68,000.00 68,000.00 SALES - DOCKAGE594-000-646.000
0.00 50.00 0.00 50.00 50.00 INVESTMENT - INTEREST594-000-665.000

180.13 (3,205.00)7,205.00 4,000.00 4,000.00 RENTAL INCOME594-000-667.000
100.00 (1.00)1.00 0.00 0.00 OTHER REVENUE594-000-672.000
100.00 (80.34)80.34 0.00 0.00 REFUNDS594-000-687.000
100.00 0.00 65,000.00 65,000.00 65,000.00 TRANSFERS IN594-000-699.000

93.12 15,256.75 206,418.25 221,675.00 221,675.00 Total Dept 000

93.12 15,256.75 206,418.25 221,675.00 221,675.00 TOTAL REVENUES

Expenditures
Dept 000

62.62 8,279.27 13,870.73 22,150.00 22,500.00 WAGES - PART-TIME594-000-704.000
29.77 420.66 178.34 599.00 599.00 COSTS - SUTA594-000-708.000
75.12 350.03 1,056.97 1,407.00 1,407.00 COSTS - SOCIAL SECURITY594-000-709.000
75.13 81.81 247.19 329.00 329.00 COSTS - MEDICARE594-000-711.000
90.54 52.03 497.97 550.00 200.00 WAGES - OVERTIME594-000-713.000
94.56 44.03 765.97 810.00 810.00 COSTS - WORKERS COMPENSATION594-000-726.000
54.15 2,521.84 2,978.16 5,500.00 5,500.00 SUPPLIES - OPERATING594-000-752.000
84.85 9,966.57 55,833.43 65,800.00 52,800.00 SUPPLIES - GASOLINE594-000-760.000
95.38 987.32 20,387.68 21,375.00 18,375.00 SUPPLIES - DIESEL FUEL594-000-761.000
0.00 500.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER594-000-801.000

75.00 2,771.00 8,313.00 11,084.00 11,084.00 ADMINISTRATION594-000-803.000
72.42 551.70 1,448.30 2,000.00 4,000.00 MARKETING & PROMOTION594-000-880.000
75.72 1,699.88 5,300.12 7,000.00 7,000.00 UTILITIES - WATER594-000-918.000
65.37 3,809.60 7,190.40 11,000.00 11,000.00 UTILITIES - ELECTRIC594-000-920.000
54.30 1,919.54 2,280.46 4,200.00 4,200.00 UTILITIES - NATURAL GAS594-000-921.000
15.33 7,197.23 1,302.77 8,500.00 8,500.00 REPAIRS/MAINT - BUILDINGS/LAN594-000-930.000
18.30 816.96 183.04 1,000.00 1,000.00 REPAIRS/MAINT - EQUIPMENT594-000-931.000
39.71 1,055.16 694.84 1,750.00 1,750.00 INSURANCE594-000-935.000
92.80 432.12 5,567.88 6,000.00 4,000.00 SALES TAX594-000-958.000
77.51 1,349.34 4,650.66 6,000.00 6,000.00 BANK CHARGES594-000-960.000

74.76 44,806.09 132,747.91 177,554.00 161,554.00 Total Dept 000

Dept 905 - DEBT SERVICE
0.00 24,310.00 0.00 24,310.00 0.00 MARINA BLDG - PRINCIPAL594-905-991.201
0.00 26,070.00 0.00 26,070.00 0.00 PRINCIPAL - INTERNAL LOAN594-905-991.203

100.01 (0.44)8,079.44 8,079.00 8,079.00 MARINA BLDG - INTEREST594-905-992.201
100.00 0.06 4,518.94 4,519.00 4,519.00 INTEREST - INTERNAL LOAN594-905-992.203

20.00 50,379.62 12,598.38 62,978.00 12,598.00 Total Dept 905 - DEBT SERVICE

60.43 95,185.71 145,346.29 240,532.00 174,152.00 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: ebradford
DB: Manistee PERIOD ENDING 03/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 594 - MARINA FUND

323.87 (79,928.96)61,071.96 (18,857.00)47,523.00 NET OF REVENUES & EXPENDITURES

60.43 95,185.71 145,346.29 240,532.00 174,152.00 TOTAL EXPENDITURES
93.12 15,256.75 206,418.25 221,675.00 221,675.00 TOTAL REVENUES

Fund 594 - MARINA FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: ebradford
DB: Manistee PERIOD ENDING 03/31/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
03/31/2018

NORMAL (ABNORMAL)
2017-18

AMENDED BUDGET

2017-18
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR POOL FUND
Revenues
Dept 000

294.10 (2,329.25)3,529.25 1,200.00 1,200.00 INVESTMENT - INTEREST661-000-665.000
75.00 15,732.47 47,197.53 62,930.00 62,930.00 EQUIPMENT RENTAL - FIRE661-000-670.003
75.00 9,135.00 27,405.00 36,540.00 36,540.00 EQUIPMENT RENTAL - PARKS661-000-670.004
75.00 7,866.28 23,598.72 31,465.00 31,465.00 EQUIPMENT RENTAL - POLICE661-000-670.005
75.00 18,270.00 54,810.00 73,080.00 73,080.00 EQUIPMENT RENTAL - PUBLIC WOR661-000-670.006
75.00 9,282.99 27,849.01 37,132.00 37,132.00 EQUIPMENT RENTAL - STREETSEWE661-000-670.007
75.00 9,283.03 27,848.97 37,132.00 37,132.00 EQUIPMENT RENTAL - WATER661-000-670.008
75.00 9,282.98 27,849.02 37,132.00 37,132.00 EQUIPMENT RENTAL - WWTP661-000-670.009
0.00 5,000.00 0.00 5,000.00 5,000.00 SALE OF ASSET661-000-675.000

74.65 81,523.50 240,087.50 321,611.00 321,611.00 Total Dept 000

74.65 81,523.50 240,087.50 321,611.00 321,611.00 TOTAL REVENUES

Expenditures
Dept 000

97.63 804.67 33,195.33 34,000.00 34,000.00 INSURANCE661-000-935.000
100.00 (10.00)10.00 0.00 0.00 MISCELLANEOUS EXPENSE661-000-955.000

0.00 146,650.00 0.00 146,650.00 146,650.00 DPW - PLOW TRUCKS661-000-981.101
100.00 (5,384.30)5,384.30 0.00 0.00 DPW - PICKUP661-000-981.104
100.00 (0.30)34,338.30 34,338.00 34,338.00 DPW - LOADER661-000-981.106

0.00 30,000.00 0.00 30,000.00 30,000.00 DPW - AERIAL LIFT661-000-981.108
91.71 290.05 3,209.95 3,500.00 3,500.00 DPW - GARAGE EQUIPMENT661-000-981.116
0.00 7,000.00 0.00 7,000.00 7,000.00 PARKS - MOWERS661-000-981.201

168.87 (30,301.37)74,301.37 44,000.00 44,000.00 POLICE -  PATROL CAR661-000-981.301
100.00 0.00 29,000.00 29,000.00 29,000.00 FIRE - RESCUE AMBULANCE661-000-981.402

0.00 43,000.00 0.00 43,000.00 43,000.00 WATER - PICKUP661-000-981.501
0.00 28,000.00 0.00 28,000.00 28,000.00 WS - VACTOR661-000-981.504

44.92 220,048.75 179,439.25 399,488.00 399,488.00 Total Dept 000

44.92 220,048.75 179,439.25 399,488.00 399,488.00 TOTAL EXPENDITURES

77.88 (138,525.25)60,648.25 (77,877.00)(77,877.00)NET OF REVENUES & EXPENDITURES

44.92 220,048.75 179,439.25 399,488.00 399,488.00 TOTAL EXPENDITURES
74.65 81,523.50 240,087.50 321,611.00 321,611.00 TOTAL REVENUES

Fund 661 - MOTOR POOL FUND:

3,532.06 (3,383,663.15)3,290,502.15 (93,161.00)1,581,113.00 NET OF REVENUES & EXPENDITURES

62.78 6,298,817.80 10,624,783.20 16,923,601.00 15,400,934.00 TOTAL EXPENDITURES - ALL FUNDS
82.68 2,915,154.65 13,915,285.35 16,830,440.00 16,982,047.00 TOTAL REVENUES - ALL FUNDS



City of Manistee COMMENTARY:
Investment Report
3/31/2018

INVESTMENTS BY TYPE

Cash on Hand 756$               0.0%
Checking 3,202,553$     18.7%
Money Market 427,224$        2.5%
CD 100,000$        0.6%
Investment Pool 3,637,154$     21.2%
Internal Loan 253,139$        1.5%
Equities 6,739,469$     16.4%
Bonds 2,809,113$     39.3%

Total 17,169,406$   100.0%

    
INVESTMENTS BY CUSTODIAN

Huntington 3,202,553$     18.7%
Chemical 100,000$        0.6%
West Shore Bank -$                0.0%
Flagstar -$                0.0%
Michigan CLASS 3,637,154$     21.2%
Honor State Bank -$                0.0%
UBS -$                0.0%
City 253,894$        1.5%
Charles Schwab 9,975,805$     58.1%

Total 17,169,406$   100.0%

INVESTMENTS BY MATURITY (est)

Available 7,267,686$     42.3%
Equities 6,739,443$     39.3%
CD's 0-2 years 100,000$        0.6%
CD's 2+ years -$                0.0%
<1 year bonds 374,328$        2.2%
1-3 years bonds 812,026$        4.7%
3-5 years bonds 538,886$        3.1%
5-7 years bonds 521,049$        3.0%
7-10 years bonds 318,091$        1.9%
>10 years bonds 244,759$        1.4%
Internal Loan 253,139$        1.5%

Total 17,169,406$   100.0%

INVESTMENT EARNINGS

Fiscal Year End Oil & Gas W & S General  Other Total
2007 307,033$        74,443$   73,333$   127,125$ 581,934$       
2008 332,277$        65,710$   75,954$   89,293$   563,234$       
2009 703,232$        18,052$   27,894$   22,516$   771,694$       
2010 567,986$        4,284$     10,006$   8,151$     590,427$       
2011 1,180,708$     2,838$     2,999$     9,845$     1,196,391$    
2012 290,341$        6,807$     1,953$     9,046$     308,146$       
2013 953,206$        8,466$     2,584$     1,997$     966,253$       
2014 1,433,907$     473$        764$        1,173$     1,436,316$    
2015 80,724$          1,264$     736$        1,211$     83,934$         
2016 47,840$          8,860$     468$        948$        58,116$         
2017 938,427$        9,992$     7,377$     4,112$     959,908$       

FY 2018 Qtr 3 593,164$        14,330$   15,048$   5,288$     627,830$       

Total 4,337,608$     50,191$   28,930$   23,773$   4,440,503$    

The value of the oil & gas fund of 03/31/2018 was $10.34 
million.  For FY 2018 thru 03/31/2018 the fund generated 
revenue and capital gains of $593,164.  The rate of 
return for the quarter was (1.4%).

The City continues to invest cash into the Michigan CLASS 
investment pool which is yielding about 1.95% and has 
helped increase interest income.  This remains an 
attractive vehicle due to its safety, liquidity and yield.
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2013 2014 2015 2016 2017 FY 2018 Qtr 3
W & S $8,466 $473 $1,264 $8,860 $9,992 $14,330
General $2,584 $764 $736 $468 $7,377 $15,048
 Other $1,997 $1,173 $1,211 $948 $4,112 $5,288

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

$14,000

$16,000

Ea
rn

in
gs

Investment Earnings

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 FY 2018
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Oil & Gas $307,033 $332,277 $703,232 $567,986 $1,180,7 $290,341 $953,206 $1,433,9 $80,724 $47,840 $938,427 $593,164

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

Ea
rn

in
gs

Oil & Gas Investment Earnings




































































	Agenda 5-1-18
	1 2018-04-17 Draft Minutes
	2 2018-04-17 WS
	3 2018-04-24 Work Session Minutes
	4 3-31-2018 Cash Balances
	5 2018-12-31 Quarterly Financial Update Memo
	6 3-31-2018 Revenue & Expense
	7 2018-03-31 Investment Report
	Data
	Charts

	8 Budget Amendment 2018-2
	9 2018 Street Imp Plan Change
	10 Board & Commission Apps
	11 Memorial Day Parade Request
	12 Lions White Cane Sale
	13 Forest Festival Request

