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MANISTEE CITY  
ZONING BOARD OF APPEALS 

Meeting of July 19, 2018  
5:30 p.m. - Council Chambers, City Hall, 70 Maple Street,  

Manistee, Michigan  
 

AGENDA 
 
I CALL TO ORDER 
 
II ROLL CALL 
 
III APPROVAL OF AGENDA 
 

At this time the Zoning Board of Appeals can take action to approve the July 19, 2018, 2018 Agenda.  
 
IV APPROVAL OF MINUTES  

 
At this time Zoning Board of Appeals can take action to approve the April 5, 2018 meeting Minutes.  

 
V PUBLIC HEARING 
 

ZBA-2018-02 Skiera Family Revocable Trust, Variance to Parcel Width, Parcel Area and Living Area 
Requirements   
 
A request has been received from Skiera Family Revocable Trust for the following variances: 
 
 Reduce the parcel width requirement from 80 feet to 62.34 feet 
 Reduce the parcel area requirement for four residential units from 21,000 square feet to 7,650 

square feet,  
 Reduce the living area requirement of 960 square feet for Apartment #1 to 912 square feet  
 Reduce the living area requirement of 960 square feet for Apartment #3 to 660 square 

 
All four variance are needed to allow the applicant to apply for a Special Use Permit for Dwelling, Multiple 
Unit (four units).    

 
At this time the Chair will open the public hearing 
The Applicant shall be asked to present their case to the Zoning Board of Appeals. 
City Staff and any Consultants serving the City will present their reports 
The Hearing will be opened for Public Comments 
The Public Hearing will be closed.  
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VI BUSINESS SESSION: 
 

Action on Pending Cases 
 
ZBA-2018-02 Skiera Family Revocable Trust, Variance to Parcel Width, Parcel Area and Living Area 
Requirements   
 
A public hearing was held earlier in response to the request from Skiera Family Revocable Trust for the 
following variances: 
 
Reduce the parcel width requirement from 80 feet to 62.34 feet 
Reduce the parcel area requirement for four residential units from 21,000 square feet to 7,650 square feet 
Reduce the living area requirement of 960 square feet for Apartment #1 to 912 square feet  
Reduce the living area requirement of 960 square feet for Apartment #3 to 660 square 
 
All four variance are needed to allow the applicant to apply for a Special Use Permit for Dwelling, Multiple 
Unit (four units).  
 
At this this time the Zoning Board of Appeals will take action to approve/deny/approve with conditions 
the request from Skiera Family Revocable Trust for the following variances: 

 
 Reduce the parcel width requirement from 80 feet to 62.34 feet 
 Reduce the parcel area requirement for four residential units from 21,000 square feet to 7,650 square 

feet  
 Reduce the living area requirement of 960 square feet for Apartment #1 to 912 square feet  
 Reduce the living area requirement of 960 square feet for Apartment #3 to 660 square 

 
Old Business 

 
Other Business of the Appeals Board  

 
Misc. 

 
 
VII PUBLIC COMMENTS AND COMMUNICATIONS  
 

At this time the Chair will ask if there are any public comments.  
 
 
VIII ADJOURNMENT 
 
 



Denise Blakeslee 
Planning & Zoning Director 

70 Maple Street 
Manistee, MI  49660 

231.398.2805 
dblakeslee@manisteemi.gov 

www.manisteemi.gov 

 

  
 
 
 
 
 

 
 
 
 
TO:  ZBA Members 
 
FROM:  Denise Blakeslee, Planning & Zoning Director 
 
DATE:  June 25, 2018, 2018 
 
RE:  ZBA Meeting July 19, 2018 
 
Members, we have scheduled a meeting for Thursday, July 19, 2018 at 5:30 pm in the Council Chambers in 
response to a request from Skiera Family Revocable Trust for the following variances: 
 
 Reduce the parcel width requirement from 80 feet to 62.34 feet 

 Reduce the parcel area requirement for four residential units from 21,000 square feet to 7,650 square 

feet 

 Reduce the living area requirement of 960 square feet for Apartment #1 to 912 square feet  

 Reduce the living area requirement of 960 square feet for Apartment #3 to 660 square 

 
All four variance are needed to allow the applicant to apply for a Special Use Permit for Dwelling, Multiple 
Unit (four units).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Memorandum  



 
 
Mr. Skiera has a purchase agreement on the property at 361 and 363 River Street where the Abonmarche 
offices are located contingent upon obtaining the variances needed to apply for a Special Use Permit for four 
apartments. The background on the property is: 
 
In 1996 the property was zoned R-2 under the old zoning Ordinance when Abonmarche made the request 
for a Special Use Permit to convert the home at 361 First Street into a professional office.  The home was 
located on the east half of the lot.  The Planning Commission approved the request and Special Use Permit 
was issued. 
 
In 1999 Abonmarche came back to the Planning Commission with a request to amend their Special Use 
Permit to add the home at 363 First Street to the permit and join the two buildings together.  The Planning 
Commission approved the request and the site plan for the Special Use Permit to be issued and the 
properties were combined into one parcel 
 
In 2006 the new Zoning Ordinance was adopted and the requirements for street frontage, parcel area, were 
increased for commercial uses.  The living area was reduced.   
 
 

1996/1999 Zoning – R-4 2006-2018 Zoning – R2 361-363 First Street 

Street Frontage – 60 ft. Street Frontage – (Commercial/Apt) 80 ft Street Frontage – 62.34 ft. 

Parcel Area – 6,000 sq. ft. Parcel Area (4 Apartments) 21,000 sq. ft. Parcel Area – 7,650 sq. ft. 

Living Area – 1,000 sq. ft. Living area – 960 sq. ft.  Apt 1 - 912 sq. ft.  

Living Area – 1,000 sq. ft. Living area – 960 sq. ft.  Apt 2 – 1,024 sq. ft. (in compliance) 

Living Area – 1,000 sq. ft. Living area – 960 sq. ft.  Apt 3 – 660 sq. ft. 

Living Area – 1,000 sq. ft. Living area – 960 sq. ft.  Apt 4 – 1,024 sq. ft. (in compliance) 

 
 
A copy of the request, Special Use Permit applications and Planning Commission meeting minutes from 1996 
and 1999 relating to the request are enclosed. 
 
You will notice that when ZBA member Duane Jones worked for Great Lakes Real Estate, he represented 
Abonmarche to obtain the first Special Use Permit in 1996.  I asked City Attorney George Saylor if there 
would be any issue with member Jones to participate in the request from Mr. Skiera.  Attorney Saylor said 
neither CP-10, nor the statute, ordinance and Bylaws of the ZBA would prevent Mr. Jones from participating 
and voting on a variance request submitted regarding the Abonmarche property.  
 
If you are unable to attend the meeting please call me at 398.2805. 
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MANISTEE CITY ZONING BOARD OF APPEALS 
City Hall, 70 Maple Street 

Manistee, MI 49660 
 

MEETING MINUTES 
April 5, 2018 

 
A meeting of the Manistee City Zoning Board of Appeals was held on April 5, 2018 at 6:30 p.m. in the Council 
Chambers, City Hall, 70 Maple Street, Manistee, Michigan. 
 
MEMBERS PRESENT: Denis Johnson (alternate) Duane Jones, John Perschbacher 
 
MEMBER ABSENT: Mark Hoffman, Marlene McBride, Glenn Zaring 
 
OTHERS: Denise Blakeslee (Planning & Zoning Director)  
 
The meeting was called to order at 6:34 p.m. by Chairman Perschbacher 
 
APPROVAL OF AGENDA: 
MOTION by Duane Jones, seconded by Denis Johnson to approve the April 5, 2018 meeting Agenda.  
 
With a voice vote this MOTION PASSED  
 
APPROVAL OF MINUTES:  
MOTION by Denis Johnson, seconded by Duane Jones to approve the March 22, 2018 Zoning Board of Appeals 
Meeting Minutes.    
 
 3 - Yes    Jones, Johnson, Perschbacher 
 0 - No  None 
 
With a roll call vote this MOTION PASSED 
 
PUBLIC HEARING: 
 
None 
 
BUSINESS SESSION: 
 
Old Business: 
 
None 
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Other Business of the Appeals Board: 
 
Members of the Zoning Board of Appeals will be attended the Planning Commission Meeting at 7 pm to view a 
webinar. 
 
QUESTIONS, CONCERNS OF CITIZENS IN ATTENDANCE: 
 
None 
         
ADJOURNMENT: 
 
There being no further business meeting MOTION by Denis Johnson, seconded by Duane Jones the meeting be 
adjourned.   
 
Meeting  adjourned at 6:36 p.m. 
  
       Respectfully Submitted 
   
       ________________________________ 
       Denise J. Blakeslee, Recording Secretary   

     
















































































