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MANISTEE CITY COUNCIL 

MEETING AGENDA 

TUESDAY, OCTOBER 1, 2019 – 7:00 P.M. – COUNCIL CHAMBERS 

I. Call to Order.

a.) PLEDGE OF ALLEGIANCE.

b.) ROLL CALL.

II. Public Hearings.

III. Citizen Comments on Agenda Related Items.

IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the consent
agenda and considered by the City Manager to be routine matters. Prior to
approval of the Consent Agenda, any member of Council may have an item from
the Consent Agenda removed and taken up during the regular portion of the
meeting. Consent agenda items include:

V. Approval of Minutes.
VI. a.) Cash Balances.

b.) Revenue & Expense.
IX. b.) Notification Regarding Next Work Session.

At this time Council could take action to approve the Consent Agenda as 
presented. 

*V. Approval of Minutes.   Approval of the minutes of the September 17, 2019 
regular meeting as attached. 
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VI. Financial Report.

*a.) CASH BALANCES.

*b.) REVENUE & EXPENSE.

VII. Unfinished Business.

*a.) CONSIDERATION OF ORDINANCE 19-23 AMENDING CHAPTER 867
RECREATIONAL MARIHUANA. 

The City of Manistee Recreational Ordinance authorizes up to three marihuana 
retailers and three marihuana microbusinesses. Council discussed at its September 
10, 2019 work session expanding the number of retailer and microbusiness 
licenses. The proposed amendment would increase the number of marihuana 
retailer licenses and microbusiness licenses in the Marihuana Overly District to 
five for each. The proposed amendment also limits the duration of a provisional 
license to one year. 

As an ordinance two separate readings are required. The ordinance was introduced 
at the September 17, 2019 meeting and could be adopted at this time. 

At this time Council could take action to adopt Ordinance 19-23 amending 
Chapter 867 Recreational Marihuana Facilities. 

VIII. New Business.

a.) CONSIDERATION OF THE ADOPTION OF PROJECT RISING TIDE
ACTION PLAN DOCUMENTS.

Presentations were made to City Council at their work session on September 10,
2019 on action items for Project Rising Tide. Council is being asked for their
adoption of the action plan documents including: the Economic Development
Strategy, the Housing Action Plan, and the Branding and Marketing Toolbox.
Each document outlines strategies and action items to guide community
development efforts for the community.

At this time Council could take action to adopt the Project Rising Tide action plan
documents and recommendations.
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b.) CONSIDERATION OF BUDGET AMENDMENT 2020-1 FOR FISCAL YEAR 
END JUNE 30, 2020. 

The City of Manistee is required by State law to ensure that actual expenditures do 
not exceed budgeted amounts. Over the course of the current fiscal year 
unanticipated and unbudgeted events and/or Council approved expenditures have 
occurred. The proposed budget amendment addresses expenditures associated with 
these events to ensure compliance with State statutes regarding appropriations. 

At this time Council could take action to adopt budget amendment 2020-1 for 
fiscal year ending June 30, 2020. 

c.) CONSIDERATION OF THE PURCHASE OF A 2020 FORD POLICE 
INTERCEPTOR. 

The Manistee Police Department maintains a fleet of police cruisers to effectively 
service the City. In an effort to replace cruisers that are nearing the end of their 
respective life cycles, it is determined that the purchase of a 2020 Ford Police 
Interceptor is warranted. Bids have been solicited and one Ford Dealer and 
Emergency vehicle outfitter have been identified that fits the Police Department’s 
specifications. 

At this time Council could take action to authorize the purchase of a 2020 Ford 
Police Interceptor from Harold Zeigler Ford / Emergency Vehicle Products for the 
price of $54,257.30. 

d.) CONSIDERATION OF AMENDING THE JOSLIN COVE DEVELOPMENT 
AND REIMBURSEMENT AGREEMENT. 

The County Brownfield Authority supported a request for an extension of the 
amended brownfield plan for Joslin Cove for 16 months and a waiver of the 4% 
reduction in eligible activity obligation until after December 31, 2021. Manistee 
Lakes LLC made a request for an extension due to difficulty in obtaining permits 
from the State of Michigan and due to damage to the foundations and connections 
contained within (see attached memo and email outlining these issues). The 
County Planning Department has been working with and administering this 
process and was aware of the difficulties outlined and found the request to be 
valid. 
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As outlined in the Development and Reimbursement Agreement, all parties to the 
agreement must approve an extension to the agreement.  The City of Manistee is a 
party to the agreement due to the payment of $150,000 for the construction and 
siting of the Arthur Street Pump Station. The City Attorney has reviewed and 
approved the agreement. 

At this time Council could take action to approve an extension of the Development 
and Reimbursement Agreement for Joslin Cove to December 31, 2021; and a 
waiver of the 4% reduction in eligible activity obligations. 

IX. Notices, Communications, Announcements.

a.) A REPORT FROM THE PARKS COMMISSION, PLANNING COMMISSION,
AND THE PLANNING AND ZONING DIRECTOR.

A regular part of each Council meeting is a report from a cooperating agency,
organization or department.

At this time Ms. Lani Rozga will report on the activities of the Parks Commission
and respond to any questions the Council may have regarding their activities.

At this time Mr. Mark Wittlieff will report on the activities of the Planning
Commission and respond to any questions the Council may have regarding their
activities.

At this time Mr. Rob Carson will report on the activities of the County Planner’s
Office and respond to any questions the Council may have regarding their
activities.

No action is required on this item.

*b.) NOTIFICATION REGARDING NEXT WORK SESSION.

A Council work session has been scheduled for Tuesday, October 8, 2019 at 7:00 
p.m.  A discussion will be conducted on Refuse Collection Options, Shoreline
Erosion Options, Pool Agreement, Strategic Plan Updates, PRT Branding Logos,
and Deer Cull; and such business as may come before Council.

No action is required on this item. 
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X. Concerns and Comments.

a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on
municipal services, activities or areas of City involvement.  Citizens in attendance
shall be recognized by the Mayor for comments (limited to five minutes).  Letters
submitted to Council will not be publicly read.

b.) OFFICIALS AND STAFF.

c.) COUNCILMEMBERS.

XI. Adjourn.

TNT:cl 

COUNCIL AGENDA ATTACHMENTS: 

1. Council Meeting Minutes – September 17, 2019
2. Cash Balances Report
3. Revenue & Expense Report
4. PRT Action Plan Documents
5. Budget Amendment 2020-1
6. Police Cruiser Purchase
7. Joslin Cove Agreement Amendment
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A regular meeting of the Manistee City Council was called to order by his honor, Mayor Roger 
Zielinski on Tuesday, September 17, 2019 at 7:00 pm in the City Hall Council Chambers, 70 
Maple Street, followed by the Pledge of Allegiance. 

PRESENT: Dale Cooper, Lynda Beaton, Roger Zielinski, Robert Goodspeed, Michael 
Szymanski, James Grabowski and Erin Pontiac 

ALSO PRESENT: City Manager – Thad Taylor, City Attorney – George Saylor, Deputy City Clerk 
– Lora Laurain, DPW Director – Jeff Mikula, Finance Director – Edward
Bradford and Public Safety Director – Tim Kozal

Motion by Beaton, second by Szymanski to amend the agenda to add item VIII. New Business 
d.) Consideration of a Purchase Offer on City Surplus Property, 51-260-703-17 Lot 2 on Monroe 
Street. 

With a roll call vote this motion passed unanimously. 

AYES: Cooper, Beaton, Zielinski, Goodspeed, Szymanski, Grabowski and Pontiac 
NAYS: None 

CITIZEN COMMENTS ON AGENDA RELATED ITEMS  

Rosemerie Dillon, 467 – 4th Street, spoke on proposed Recreational Marihuana Ordinance 19-
23. 

Nancy Day, 325 Lighthouse Way, S. and Julie Raymond, 2546 Red Apple Rd., thanked Council for 
their past support of Paint the Town Pink Celebration and Ribbon Walk events and asked for 
their continued support. 

Michelle Hansen, 387 – 11th St., spoke on proposed Recreational Marihuana Ordinance 19-23. 

CONSENT AGENDA  

• Minutes - September 3, 2019 - Regular Meeting
September 10, 2019 - Work Session

• Financial Reports
- Payroll August 2019 
- Invoices August 2019 
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• Notification Regarding Next Work Session – October 8, 2019, 7:00 pm 
A discussion will be conducted on Shoreline Erosion Concepts from the Spicer Group; 
and such business as may come before Council. 

 
• Consideration Of The Twelfth Annual Paint The Town Pink Event 

Munson Manistee Hospital is requesting approval of the Twelfth Annual Paint the Town 
Pink event on Thursday, October 3, 2019 from 4:00 pm to 7:00 pm to raise breast cancer 
awareness. Weatherproof pink bows will be hung in honor and memory of breast cancer 
victims on lamp posts along Division, Washington and River Streets from September 28 
through October 12, 2019. Walkers will assemble near the City Marina, walk east on the 
Riverwalk and west down River Street to the City Marina. A mayoral proclamation for 
the event has been requested. 
 

MOTION by Goodspeed, second by Grabowski to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Szymanski, Grabowski and Pontiac 
NAYS: None 
 
 
CONSIDERATION OF 911 BOARD AUTHORITY APPOINTMENT 
 
There is a vacancy on the 911 Board Authority that needs to be filled due to a recent 
resignation. A mayoral appointment is needed to fill this vacancy. Mayoral appointments 
require a motion, second, and Council voted support. Mayor Zielinski appointed Timothy Kozal 
to the 911 Board Authority.  
 
MOTION by Goodspeed, second by Szymanski to support the Mayor’s appointment of Timothy 
Kozal to the 911 Board Authority. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Szymanski, Grabowski and Pontiac 
NAYS: None 
 
 
CONSIDERATION OF ORDINANCE 19-23 AMENDING CHAPTER 867 RECREATIONAL 
MARIHUANA 
 
The City of Manistee Recreational Ordinance authorizes up to three marihuana retailers and 
three marihuana microbusinesses. Council discussed at its September 10, 2019 work session 
expanding the number of retailer and microbusiness licenses. The proposed amendment would 
increase the number of marihuana retailer licenses and microbusiness licenses in the 
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Marihuana Overlay District to five for each. The proposed amendment also limits the duration 
of a provisional license to one year. 
 
As an ordinance two separate readings are required. If this ordinance is introduced at this time, 
it could be adopted at the next regular meeting. 
 
MOTION by Beaton, second by Cooper to introduce Ordinance 19-23 amending Chapter 867 
Recreational Marihuana Facilities.  
 
With a roll call vote the motion passed, 4-3. 
 
AYES:  Beaton, Zielinski, Szymanski and Pontiac 
NAYS: Cooper, Goodspeed and Grabowski 
 
 
CONSIDERATION OF APPLICATIONS TO BOARDS AND COMMISSIONS 
 
The City Clerk has taken action to advertise vacancies on the Compensation Commission, 
Downtown Development Authority Citizens Council, Harbor Commission, Historic District 
Commission, Parks Commission, PEG Commission and the Zoning Board of Appeals. 
 
Mayoral appointments require a motion, second, and Council voted support. Nominations for 
Council appointments do not require a second. After all nominations are made, Council votes 
on the nominees until one nominee receives majority support. 
 
The following applications have been received:    *Incumbent 
 
 
Historic District Commission Two vacancies, one term ending 2/28/20 and one term ending 
2/28/22; one member is desired who meets professional qualification standards for 
archaeologist, architect, architectural historian, historian or historic architect; applicants must 
be City residents; council appointment. 
 
Dennis Otto, 333 Fifth Street 
 
Motion by Goodspeed to appoint Dennis Otto to the Historic District Commission term ending 
2/28/22. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Szymanski, Grabowski and Pontiac 
NAYS: None 
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Zoning Board of Appeals Two vacancies, terms ending 5/31/22; applicants shall be a 
representative of the population distribution and of the various interests present in the City; 
mayoral appointment. Mayor Zielinski appointed Kathryn Levy to the Zoning Board of Appeals. 
 
Kathryn Levy, 361 Second Street 
 
Motion by Goodspeed, second by Grabowski to support the Mayor’s appointment of Kathryn 
Levy to the Zoning Board of Appeals term ending 5/31/22. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Szymanski, Grabowski and Pontiac 
NAYS: None 
 
 
CONSIDERATION OF A PURCHASE OFFER ON CITY SURPLUS PROPERTY, 51-260-703-17 LOT 2 
ON MONROE STREET 
 
In January 2018 the City executed an agreement with Coldwell Bankers for real estate broker 
services for City-owned surplus properties. The lot under consideration this evening was listed 
at $105,000 on March 7, 2018. Following negotiation a purchase price of $90,000 has been 
offered. A major consideration in the reduced price is the cost of providing City water and 
sanitary sewer to the site. DPW Director Jeff Mikula has estimated that it would cost between 
$12,000 and $15,000 to access utilities. 
 
Motion by Goodspeed, second by Szymanski to accept a purchase offer from Floyd and Rhonda 
Graham for City-owned property 51-260-703-17 in the amount of $90,000. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Szymanski, Grabowski and Pontiac 
NAYS: None 
 
 
A REPORT FROM THE TREE COMMISSION AND THE DOWNTOWN DEVELOPMENT AUTHORITY 
 
Ms. Janice Waterman reported on the activities of the Tree Commission and responded to 
questions the Council had regarding their activities.  
 
Ms. Caitlyn Berard reported on the activities of the Downtown Development Authority and 
responded to questions the Council had regarding their activities. 
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CITIZEN COMMENT  
 
None 
 
 
OFFICIALS AND STAFF 
 
None 
 
 
COUNCILMEMBERS 
 
Cooper asked about a pavement issue on Sophia Street. City Manager Taylor is looking into 
options with DPW Director Mikula. 
 
Beaton reported a concern from a Sixth Avenue resident regarding bus traffic. 
 
Goodspeed suggested that with Council’s recent approval of golf cart use Council should 
consider addressing golf cart parking. 
 
Szymanski thanked the Manistee County Suicide Awareness Coalition for their efforts in this 
cause and reminded citizens of their toll free telephone number 800-273-TALK. 
 
Grabowski expressed concern about school hour traffic on Twelfth Street. 
 
Zielinski thanked those in attendance for their comments to Council. 
 
 
ADJOURN. 
 
MOTION to adjourn was made by Goodspeed. Meeting adjourned at 7:40 pm. 
 
 
 
Lora Y Laurain 
Deputy City Clerk 
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FUND: 101 202 203 204 226 245 272 275 430 496 501 592 593 594 661 703 705
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR MANISTEE CITY 1/2Page: 09/24/2019 03:38 PM
User: ebradford
DB: Manistee

FROM 08/01/2019 TO 08/31/2019

Ending
Balance

08/31/2019
Total 

Credits 
Total 

Debits 

Beginning
Balance

08/01/2019Description
Fund
Account

Fund 101 GENERAL FUND
2,113,974.02 794,197.18 2,670,741.56 237,429.64 CASH - CHECKING001.000

27,102.00 0.00 0.00 27,102.00 CASH - RESTRICTED001.001
154,690.90 0.00 0.00 154,690.90 CASH - ESCROW001.002

810.00 0.00 65.13 744.87 CASH - PETTY004.000
701,474.26 0.00 1,321.66 700,152.60 INV - MI CLASS017.000

2,998,051.18 794,197.18 2,672,128.35 1,120,120.01 GENERAL FUND

Fund 202 MAJOR STREET FUND
154,834.57 225,843.27 128,818.82 251,859.02 CASH - CHECKING001.000
566,985.38 0.00 1,068.26 565,917.12 INV - MI CLASS017.000

721,819.95 225,843.27 129,887.08 817,776.14 MAJOR STREET FUND

Fund 203 LOCAL STREET FUND
684,515.36 44,154.37 203,157.06 525,512.67 CASH - CHECKING001.000
51,064.03 0.00 96.23 50,967.80 INV - MI CLASS017.000

735,579.39 44,154.37 203,253.29 576,480.47 LOCAL STREET FUND

Fund 204 MUNICIPAL STREET FUND
64,320.74 0.00 6,362.12 57,958.62 CASH - CHECKING001.000

Fund 226 CITY REFUSE FUND
142,681.75 56,216.90 157,450.86 41,447.79 CASH - CHECKING001.000

1,276.39 0.00 2.44 1,273.95 INV - MI CLASS017.000

143,958.14 56,216.90 157,453.30 42,721.74 CITY REFUSE FUND

Fund 245 OIL & GAS FUND
22,864.02 0.00 3,588.69 19,275.33 CASH - CHECKING001.000

521,891.71 0.00 0.00 521,891.71 CASH - MONEY MARKET001.020

544,755.73 0.00 3,588.69 541,167.04 OIL & GAS FUND

Fund 272 PEG COMMISSION
21,939.68 0.00 1,266.32 20,673.36 CASH - CHECKING001.000

Fund 275 GRANT MANAGEMENT FUND
12,092.83 6,013.75 0.00 18,106.58 CASH - CHECKING001.000

Fund 430 CAPITAL IMPROVEMENT FUND
(17,989.15)0.00 0.00 (17,989.15)CASH - CHECKING001.000

Fund 496 RENAISSANCE PARK
2,977.27 2,700.00 0.00 5,677.27 CASH - CHECKING001.000

Fund 501 BOAT LAUNCH FUND
61,036.78 930.69 10,661.00 51,306.47 CASH - CHECKING001.000

940.00 0.00 0.00 940.00 CASH - PETTY004.000

61,976.78 930.69 10,661.00 52,246.47 BOAT LAUNCH FUND

Fund 592 WATER UTILITY
30,579.90 478,781.24 142,285.21 367,075.93 CASH - CHECKING001.000
52,262.55 1,744.84 1,800.00 52,207.39 CASH - ESCROW001.002

84.62 0.00 13.10 71.52 INV - MI CLASS017.000
312,141.44 0.00 589.32 311,552.12 INV - MI CLASS 2017 W&S RVBD017.002
441,974.67 0.00 0.00 441,974.67 INV - MI CLASS W&S RESTRICTED017.004
561,411.33 0.00 1,046.96 560,364.37 INV - MI CLASS BOND DEBT RESERVE017.005

1,398,454.51 480,526.08 145,734.59 1,733,246.00 WATER UTILITY

Fund 593 SEWER UTILITY
101,136.84 377,561.98 316,204.95 162,493.87 CASH - CHECKING001.000

14.09 0.00 0.00 14.09 INV - MI CLASS017.000
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FUND: 101 202 203 204 226 245 272 275 430 496 501 592 593 594 661 703 705
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY ACCOUNT FOR MANISTEE CITY 2/2Page: 09/24/2019 03:38 PM
User: ebradford
DB: Manistee

FROM 08/01/2019 TO 08/31/2019

Ending
Balance

08/31/2019
Total 

Credits 
Total 

Debits 

Beginning
Balance

08/01/2019Description
Fund
Account

633.53 0.00 0.00 633.53 INV - MI CLASS 2017 W&S RVBD017.002
1,734.72 0.00 836.00 898.72 INV - MI CLASS W&S RESTRICTED017.004
1,125.46 0.00 0.00 1,125.46 INV - MI CLASS BOND DEBT RESERVE017.005

104,644.64 377,561.98 317,040.95 165,165.67 SEWER UTILITY

Fund 594 MARINA FUND
40,792.13 83,537.98 73,744.86 50,585.25 CASH - CHECKING001.000

562,302.12 0.00 0.00 562,302.12 CASH - RESTRICTED001.001
700.00 200.00 100.00 800.00 CASH - ESCROW001.002
480.00 20.00 0.00 500.00 CASH - PETTY004.000

604,274.25 83,757.98 73,844.86 614,187.37 MARINA FUND

Fund 661 MOTOR POOL FUND
5,050.70 42,276.00 33,250.00 14,076.70 CASH - CHECKING001.000

367,710.57 0.00 692.79 367,017.78 INV - MI CLASS017.000

372,761.27 42,276.00 33,942.79 381,094.48 MOTOR POOL FUND

Fund 703 CURRENT TAX COLLECTION
1,347,609.85 4,156,223.83 4,504,324.28 999,509.40 CASH - CHECKING001.000

9,117,227.06 6,270,402.03 8,259,487.62 7,128,141.47 TOTAL - ALL FUNDS
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 1/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000

74.24 786,485.54 1,914,878.04 2,266,584.46 3,053,070.00 3,053,070.00 TAXES - REAL/PERSONAL PROPERT101-000-402.000
0.00 151,630.00 0.00 0.00 151,630.00 151,630.00 TAXES - DELINQ REAL PROPERTY101-000-411.000
0.00 3,546.00 0.00 0.00 3,546.00 3,546.00 TAXES - DELINQ PERSONAL PROP101-000-412.000

17.43 113,258.03 0.00 23,901.97 137,160.00 137,160.00 TAXES - PAYMENT IN LIEU OF101-000-432.000
0.00 17,624.90 0.00 0.10 17,625.00 17,625.00 TAXES - PENALTIES & INTEREST101-000-445.000

55.11 39,388.09 40,851.59 48,348.91 87,737.00 87,737.00 TAXES - ADMINISTRATION FEE101-000-447.000
0.68 21,850.00 75.00 150.00 22,000.00 22,000.00 PERMIT - BUSINESS REGISTRATIO101-000-476.000
0.00 121,000.00 0.00 0.00 121,000.00 121,000.00 PERMIT - FRANCHISE FEES101-000-477.000

69.83 3,470.00 1,375.00 8,030.00 11,500.00 11,500.00 PERMIT - NON-BUSINESS101-000-490.000
100.00 (1,184.70)0.00 1,184.70 0.00 0.00 STATE GRANT - OTHER101-000-540.000

0.00 8,000.00 0.00 0.00 8,000.00 8,000.00 STATE GRANT - PUBLIC SAFETY (SSCENT)101-000-543.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 STATE GRANT - UNDERAGE DRINKING101-000-543.001
0.00 2,400.00 0.00 0.00 2,400.00 2,400.00 STATE GRANT - CRIMINAL JUSTIC101-000-543.002
0.00 175,000.00 0.00 0.00 175,000.00 175,000.00 STATE GRANT - LOCAL COMM STAB101-000-573.000
0.08 553,566.00 434.00 434.00 554,000.00 554,000.00 STATE GRANT - REVENUE SHARING101-000-574.000
0.00 170,000.00 0.00 0.00 170,000.00 170,000.00 STATE GRANT - CVTRS101-000-574.001
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 ELECTIONS101-000-576.000

94.79 416.60 7,583.40 7,583.40 8,000.00 8,000.00 STATE GRANT - LIQUOR LICENSE101-000-577.000
5.21 63,747.03 1,228.43 3,502.97 67,250.00 67,250.00 CHARGE FOR SERVICE101-000-626.000

98.67 36.00 0.00 2,664.00 2,700.00 2,700.00 CHARGE FOR SERVICE - BOAT LAU101-000-628.000
16.67 118,125.00 11,812.50 23,625.00 141,750.00 141,750.00 CHARGE FOR SERVICE - LOCAL ST101-000-630.000
16.67 285,343.34 28,534.33 57,068.66 342,412.00 342,412.00 CHARGE FOR SERVICE - MAJOR ST101-000-631.000
50.00 6,087.50 0.00 6,087.50 12,175.00 12,175.00 CHARGE FOR SERVICE - MARINA101-000-632.000
19.00 129,240.59 9,567.58 30,323.41 159,564.00 159,564.00 CHARGE FOR SERVICE - REFUSE101-000-634.000
16.67 330,955.00 33,095.50 66,191.00 397,146.00 397,146.00 CHARGE FOR SERVICE - W&S101-000-635.000
14.99 219,329.59 15,563.22 38,670.41 258,000.00 258,000.00 CHARGE FOR SERVICE - TRANSPOR101-000-636.000
16.67 155,743.32 15,574.34 31,148.68 186,892.00 186,892.00 UTILITY OWNERSHIP FEE101-000-637.000
3.21 12,582.40 286.00 417.60 13,000.00 13,000.00 SALES101-000-642.000

12.45 21,887.08 85.00 3,112.92 25,000.00 25,000.00 FINES & FORFEITS101-000-655.000
10.55 23,257.53 1,321.66 2,742.47 26,000.00 26,000.00 INVESTMENT - INTEREST101-000-665.000
9.49 6,200.00 0.00 650.00 6,850.00 6,850.00 RENTAL INCOME101-000-667.000
0.00 24,928.00 0.00 0.00 24,928.00 24,928.00 RIVERFRONT LEASE INCOME101-000-667.030

120.00 (100.00)0.00 600.00 500.00 500.00 OTHER REVENUE101-000-672.000
0.50 1,990.00 0.00 10.00 2,000.00 2,000.00 CONTRIBUTIONS / DONATIONS101-000-674.000

93.57 9,392.79 137,730.81 136,607.21 146,000.00 146,000.00 REIMBURSEMENT101-000-676.000
0.66 14,901.28 98.72 98.72 15,000.00 15,000.00 REFUNDS101-000-687.000
0.00 500.00 0.00 0.00 500.00 500.00 REFUNDS - WORK/COMP PREMIUM101-000-688.000

43.42 3,595,596.91 2,220,095.12 2,759,738.09 6,355,335.00 6,355,335.00 Total Dept 000

43.42 3,595,596.91 2,220,095.12 2,759,738.09 6,355,335.00 6,355,335.00 TOTAL REVENUES

Expenditures
Dept 101 - LEGISLATIVE

16.67 22,543.30 2,254.35 4,508.70 27,052.00 27,052.00 WAGES - FULL TIME101-101-702.000
16.67 1,397.45 139.74 279.55 1,677.00 1,677.00 COSTS - SOCIAL SECURITY101-101-709.000
16.67 326.64 32.65 65.36 392.00 392.00 COSTS - MEDICARE101-101-711.000
10.30 82.52 4.74 9.48 92.00 92.00 COSTS - WORKERS COMPENSATION101-101-726.000
4.66 1,430.07 0.00 69.93 1,500.00 1,500.00 SUPPLIES - OPERATING101-101-752.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 PROFESSIONAL & CONSULTING SERV101-101-801.000
0.00 3,900.00 0.00 0.00 3,900.00 3,900.00 TRAVEL & TRAINING101-101-913.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 2/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

85.96 772.00 0.00 4,728.00 5,500.00 5,500.00 MEMBERSHIPS & DUES101-101-915.000

19.28 40,451.98 2,431.48 9,661.02 50,113.00 50,113.00 Total Dept 101 - LEGISLATIVE

Dept 172 - MANAGER
15.09 140,307.09 18,698.19 24,930.91 165,238.00 165,238.00 WAGES - FULL TIME101-172-702.000
0.00 45.00 0.00 0.00 45.00 45.00 COSTS - SUTA101-172-708.000

18.17 8,729.60 1,161.11 1,938.40 10,668.00 10,668.00 COSTS - SOCIAL SECURITY101-172-709.000
18.17 2,041.68 271.54 453.32 2,495.00 2,495.00 COSTS - MEDICARE101-172-711.000
25.25 3,007.08 338.64 1,015.92 4,023.00 4,023.00 COSTS - IN LIEU OF BC/BS101-172-712.000
16.67 10,559.00 1,056.00 2,112.00 12,671.00 12,671.00 COSTS - MERS CONTRIBUTION101-172-717.000
24.62 8,436.78 918.74 2,756.22 11,193.00 11,193.00 COSTS - HEALTH INSURANCE101-172-718.000

200.00 (1,500.00)0.00 3,000.00 1,500.00 1,500.00 COSTS - HSA CONTRIBUTION101-172-718.001
23.53 1,007.92 103.36 310.08 1,318.00 1,318.00 COSTS - DENTAL INSURANCE101-172-718.002
16.35 198.24 19.38 38.76 237.00 237.00 COSTS - VISION / ANCILLIARY101-172-718.003
8.33 4,400.00 400.00 400.00 4,800.00 4,800.00 COSTS - VEHICLE ALLOWANCE101-172-724.000

24.47 421.47 45.51 136.53 558.00 558.00 COSTS - LIFE INSURANCE101-172-725.000
19.57 620.08 75.69 150.92 771.00 771.00 COSTS - WORKERS COMPENSATION101-172-726.000
1.28 1,974.32 0.00 25.68 2,000.00 2,000.00 SUPPLIES - OPERATING101-172-752.000
0.00 190.00 0.00 0.00 190.00 190.00 SUBSCRIPTIONS & PUBLICATIONS101-172-791.000
0.00 500.00 0.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER101-172-801.000
0.29 1,715.00 5.00 5.00 1,720.00 1,720.00 TRAVEL & TRAINING101-172-913.000
0.00 450.00 0.00 0.00 450.00 450.00 MEMBERSHIPS & DUES101-172-915.000
7.32 1,760.88 84.21 139.12 1,900.00 1,900.00 SOFTWARE AGREE / COPIER MAINT101-172-933.000

16.67 1,652.48 165.26 330.52 1,983.00 1,983.00 LEASE PURCHASE101-172-983.000
86.67 120.00 780.00 780.00 900.00 900.00 CAPITAL OUTLAY101-172-985.000

17.11 186,636.62 24,122.63 38,523.38 225,160.00 225,160.00 Total Dept 172 - MANAGER

Dept 215 - CLERK
15.47 93,791.32 12,871.26 17,161.68 110,953.00 110,953.00 WAGES - FULL TIME101-215-702.000
0.00 45.00 0.00 0.00 45.00 45.00 COSTS - SUTA101-215-708.000

18.55 6,112.86 835.64 1,392.14 7,505.00 7,505.00 COSTS - SOCIAL SECURITY101-215-709.000
18.55 1,429.41 195.43 325.59 1,755.00 1,755.00 COSTS - MEDICARE101-215-711.000
25.00 7,200.00 800.00 2,400.00 9,600.00 9,600.00 COSTS - IN LIEU OF BC/BS101-215-712.000
0.00 500.00 0.00 0.00 500.00 500.00 WAGES - PHYSICAL FITNESS101-215-715.000

16.66 17,600.00 1,759.00 3,518.00 21,118.00 21,118.00 COSTS - MERS CONTRIBUTION101-215-717.000
25.00 2,250.00 250.00 750.00 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE101-215-723.000
34.38 250.02 43.66 130.98 381.00 381.00 COSTS - LIFE INSURANCE101-215-725.000
19.44 424.56 52.11 102.44 527.00 527.00 COSTS - WORKERS COMPENSATION101-215-726.000
14.99 2,847.90 345.42 502.10 3,350.00 3,350.00 SUPPLIES - OPERATING101-215-752.000
0.00 190.00 0.00 0.00 190.00 190.00 SUBSCRIPTIONS & PUBLICATIONS101-215-791.000

18.67 4,066.40 515.00 933.60 5,000.00 5,000.00 PRINTING & PUBLISHING101-215-900.000
9.51 5,158.00 542.00 542.00 5,700.00 5,700.00 TRAVEL & TRAINING101-215-913.000

17.24 480.00 100.00 100.00 580.00 580.00 MEMBERSHIPS & DUES101-215-915.000
0.00 500.00 0.00 0.00 500.00 500.00 REPAIRS/MAINT - EQUIPMENT101-215-931.000

78.33 2,041.41 97.78 7,378.59 9,420.00 9,420.00 SOFTWARE AGREE / COPIER MAINT101-215-933.000
24.99 2,536.72 845.28 845.28 3,382.00 3,382.00 LEASE PURCHASE101-215-983.000
70.44 665.00 1,585.00 1,585.00 2,250.00 2,250.00 CAPITAL OUTLAY101-215-985.000

20.28 148,088.60 20,837.58 37,667.40 185,756.00 185,756.00 Total Dept 215 - CLERK
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 3/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 247 - BOARD OF REVIEW

5.00 1,900.00 100.00 100.00 2,000.00 2,000.00 WAGES - PART-TIME101-247-704.000
5.00 117.80 6.20 6.20 124.00 124.00 COSTS - SOCIAL SECURITY101-247-709.000
5.03 27.54 1.46 1.46 29.00 29.00 COSTS - MEDICARE101-247-711.000
4.44 8.60 0.40 0.40 9.00 9.00 COSTS - WORKERS COMPENSATION101-247-726.000

12.20 439.00 0.00 61.00 500.00 500.00 PRINTING & PUBLISHING101-247-900.000
0.00 500.00 0.00 0.00 500.00 500.00 TRAVEL & TRAINING101-247-913.000

5.35 2,992.94 108.06 169.06 3,162.00 3,162.00 Total Dept 247 - BOARD OF REVIEW

Dept 253 - FINANCE / TREASURER
15.38 178,192.42 24,298.94 32,398.58 210,591.00 210,591.00 WAGES - FULL TIME101-253-702.000
0.00 68.00 0.00 0.00 68.00 68.00 COSTS - SUTA101-253-708.000

18.28 10,999.81 1,487.22 2,460.19 13,460.00 13,460.00 COSTS - SOCIAL SECURITY101-253-709.000
18.28 2,572.64 347.81 575.36 3,148.00 3,148.00 COSTS - MEDICARE101-253-711.000
25.00 3,600.00 400.00 1,200.00 4,800.00 4,800.00 COSTS - IN LIEU OF BC/BS101-253-712.000
0.00 200.00 0.00 0.00 200.00 200.00 WAGES - OVERTIME101-253-713.000
0.00 1,500.00 0.00 0.00 1,500.00 1,500.00 WAGES - PHYSICAL FITNESS101-253-715.000

16.67 14,078.00 1,408.00 2,816.00 16,894.00 16,894.00 COSTS - MERS CONTRIBUTION101-253-717.000
16.34 23,587.28 1,535.24 4,605.72 28,193.00 28,193.00 COSTS - HEALTH INSURANCE101-253-718.000
75.00 1,500.00 0.00 4,500.00 6,000.00 6,000.00 COSTS - HSA CONTRIBUTION101-253-718.001
15.68 1,388.67 86.11 258.33 1,647.00 1,647.00 COSTS - DENTAL INSURANCE101-253-718.002
11.17 377.54 23.73 47.46 425.00 425.00 COSTS - VISION / ANCILLIARY101-253-718.003

100.00 (51.68)0.00 51.68 0.00 0.00 COSTS - RETIREE HEALTH CARE101-253-723.000
31.76 416.96 64.68 194.04 611.00 611.00 COSTS - LIFE INSURANCE101-253-725.000
19.43 808.10 98.37 194.90 1,003.00 1,003.00 COSTS - WORKERS COMPENSATION101-253-726.000
13.51 3,891.96 550.43 608.04 4,500.00 4,500.00 SUPPLIES - OPERATING101-253-752.000
46.18 845.00 0.00 725.00 1,570.00 1,570.00 SUBSCRIPTIONS & PUBLICATIONS101-253-791.000
5.30 25,852.65 0.00 1,447.35 27,300.00 27,300.00 PROFESSIONAL & CONSULTING SER101-253-801.000
7.48 925.25 74.75 74.75 1,000.00 1,000.00 PRINTING & PUBLISHING101-253-900.000

24.50 4,152.50 723.00 1,347.50 5,500.00 5,500.00 TRAVEL & TRAINING101-253-913.000
51.60 455.00 245.00 485.00 940.00 940.00 MEMBERSHIPS & DUES101-253-915.000
0.00 500.00 0.00 0.00 500.00 500.00 REPAIRS/MAINT - EQUIPMENT101-253-931.000

35.21 6,977.80 225.86 3,792.20 10,770.00 10,770.00 SOFTWARE AGREE / COPIER MAINT101-253-933.000
148.00 (863.98)2,663.98 2,663.98 1,800.00 1,800.00 CAPITAL OUTLAY101-253-985.000

17.65 281,973.92 34,233.12 60,446.08 342,420.00 342,420.00 Total Dept 253 - FINANCE / TREASURER

Dept 257 - ASSESSOR
16.67 7,039.00 704.00 1,408.00 8,447.00 8,447.00 COSTS - MERS CONTRIBUTION101-257-717.000
44.50 166.50 133.50 133.50 300.00 300.00 SUPPLIES - OPERATING101-257-752.000
24.10 63,228.00 13,384.00 20,076.00 83,304.00 83,304.00 PROFESSIONAL & CONSULTING SER101-257-801.000
0.00 200.00 0.00 0.00 200.00 200.00 REPAIRS/MAINT - EQUIPMENT101-257-931.000

54.54 1,672.81 1,310.30 2,007.19 3,680.00 3,680.00 SOFTWARE AGREE / COPIER MAINT101-257-933.000
70.91 320.00 780.00 780.00 1,100.00 1,100.00 CAPITAL OUTLAY101-257-985.000

25.15 72,626.31 16,311.80 24,404.69 97,031.00 97,031.00 Total Dept 257 - ASSESSOR

Dept 262 - ELECTIONS
0.00 6,690.00 0.00 0.00 6,690.00 6,690.00 WAGES - PART-TIME101-262-704.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 4/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

0.00 32.00 0.00 0.00 32.00 32.00 COSTS - WORKERS COMPENSATION101-262-726.000
60.26 1,510.11 880.28 2,289.89 3,800.00 3,800.00 SUPPLIES - OPERATING101-262-752.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 PROFESSIONAL & CONSULTING SER101-262-801.000
0.00 3,450.00 0.00 0.00 3,450.00 3,450.00 PRINTING & PUBLISHING101-262-900.000

14.34 13,682.11 880.28 2,289.89 15,972.00 15,972.00 Total Dept 262 - ELECTIONS

Dept 265 - CITY HALL BUILDINGS & GROUNDS
15.38 45,748.17 6,238.37 8,317.83 54,066.00 54,066.00 WAGES - FULL TIME101-265-702.000
0.00 23.00 0.00 0.00 23.00 23.00 COSTS - SUTA101-265-708.000

16.97 2,953.40 365.58 603.60 3,557.00 3,557.00 COSTS - SOCIAL SECURITY101-265-709.000
16.97 690.84 85.50 141.16 832.00 832.00 COSTS - MEDICARE101-265-711.000
0.00 300.00 0.00 0.00 300.00 300.00 WAGES - OVERTIME101-265-713.000

16.67 3,520.00 352.00 704.00 4,224.00 4,224.00 COSTS - MERS CONTRIBUTION101-265-717.000
24.62 8,436.78 918.74 2,756.22 11,193.00 11,193.00 COSTS - HEALTH INSURANCE101-265-718.000

100.00 0.00 0.00 3,000.00 3,000.00 3,000.00 COSTS - HSA CONTRIBUTION101-265-718.001
23.92 501.36 51.68 157.64 659.00 659.00 COSTS - DENTAL INSURANCE101-265-718.002
16.29 99.62 9.69 19.38 119.00 119.00 COSTS - VISION / ANCILLIARY101-265-718.003
8.33 2,750.00 250.00 250.00 3,000.00 3,000.00 COSTS - VEHICLE ALLOWANCE101-265-724.000

24.97 83.28 9.24 27.72 111.00 111.00 COSTS - LIFE INSURANCE101-265-725.000
191.42 (234.94)250.23 491.94 257.00 257.00 COSTS - WORKERS COMPENSATION101-265-726.000
15.88 5,888.41 774.38 1,111.59 7,000.00 7,000.00 SUPPLIES - OPERATING101-265-752.000
8.53 2,652.50 0.00 247.50 2,900.00 2,900.00 PROFESSIONAL & CONSULTING SER101-265-801.000

20.03 6,877.37 861.02 1,722.63 8,600.00 8,600.00 COMMUNICATIONS - PHONE101-265-850.000
0.00 500.00 0.00 0.00 500.00 500.00 TRAVEL & TRAINING101-265-913.000
0.00 150.00 0.00 0.00 150.00 150.00 MEMBERSHIPS & DUES101-265-915.000

23.00 2,194.62 312.81 655.38 2,850.00 2,850.00 UTILITIES - WATER101-265-918.000
22.90 18,503.83 2,803.98 5,496.17 24,000.00 24,000.00 UTILITIES - ELECTRIC101-265-920.000
7.09 3,716.41 109.13 283.59 4,000.00 4,000.00 UTILITIES - NATURAL GAS101-265-921.000

10.72 26,336.63 729.21 3,163.37 29,500.00 29,500.00 REPAIRS/MAINT - BUILDINGS/LAN101-265-930.000
0.00 1,200.00 0.00 0.00 1,200.00 1,200.00 REPAIRS/MAINT - EQUIPMENT101-265-931.000
0.00 150.00 0.00 0.00 150.00 150.00 SOFTWARE AGREE / COPIER MAINT101-265-933.000

26.00 2,220.00 780.00 780.00 3,000.00 3,000.00 CAPITAL OUTLAY101-265-985.000

18.12 135,261.28 14,901.56 29,929.72 165,191.00 165,191.00 Total Dept 265 - CITY HALL BUILDINGS & GROUNDS

Dept 275 - GENERAL
49.90 501.00 0.00 499.00 1,000.00 1,000.00 SUPPLIES - OPERATING101-275-752.000
45.12 18,767.36 0.00 15,432.64 34,200.00 34,200.00 PROFESSIONAL & CONSULTING SER101-275-801.000
8.05 51,492.00 4,508.00 4,508.00 56,000.00 56,000.00 ATTORNEY101-275-802.000

(13.58)22,715.45 (2,715.45)(2,715.45)20,000.00 20,000.00 ATTORNEY - LABOR101-275-804.000
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 ATTORNEY - TAX APPEALS101-275-805.000

24.17 9,479.25 3,020.75 3,020.75 12,500.00 12,500.00 ATTORNEY - PROSECUTING ATTY101-275-806.000
0.00 7,000.00 0.00 0.00 7,000.00 7,000.00 ATTORNEY - LITIGATION\PROJECTS101-275-807.000

18.73 23,568.30 2,248.55 5,431.70 29,000.00 29,000.00 POSTAGE101-275-851.000
90.28 486.08 159.96 4,513.92 5,000.00 5,000.00 COMMUNICATIONS - DATA\INTERNE101-275-852.000
15.17 10,179.61 936.24 1,820.39 12,000.00 12,000.00 COMMUNICATIONS - CELL PHONES101-275-853.000
12.80 100,282.68 9,103.74 14,717.32 115,000.00 115,000.00 UTILITIES - ELECTRIC STR LIGH101-275-920.001
68.12 239.10 248.40 510.90 750.00 750.00 SOFTWARE AGREE / COPIER MAINT101-275-933.000

107.05 (6,136.92)0.00 93,136.92 87,000.00 87,000.00 INSURANCE101-275-935.000
60.04 679.31 0.00 1,020.69 1,700.00 1,700.00 RENT101-275-940.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 5/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

20.00 9,600.00 1,200.00 2,400.00 12,000.00 12,000.00 ENGINEERING SERVICES101-275-946.000
0.00 500.00 0.00 0.00 500.00 500.00 BAD DEBT101-275-959.000

13.46 5,624.83 68.74 875.17 6,500.00 6,500.00 BANK CHARGES101-275-960.000
0.00 500.00 0.00 0.00 500.00 500.00 REFUNDS101-275-964.000

28.22 4,307.00 780.00 1,693.00 6,000.00 6,000.00 COMPUTER HARDWARE & SOFTWARE101-275-984.000
7.43 70,000.00 0.00 5,616.00 75,616.00 75,616.00 TRANSFERS OUT101-275-995.000

31.29 334,785.05 19,558.93 152,480.95 487,266.00 487,266.00 Total Dept 275 - GENERAL

Dept 301 - POLICE
14.93 584,541.42 78,139.45 102,593.58 687,135.00 687,135.00 WAGES - FULL TIME101-301-702.000
11.98 28,706.50 2,493.75 3,908.50 32,615.00 32,615.00 WAGES - PART-TIME101-301-704.000
0.44 302.66 0.00 1.34 304.00 304.00 COSTS - SUTA101-301-708.000

22.19 849.68 154.61 242.32 1,092.00 1,092.00 COSTS - SOCIAL SECURITY101-301-709.000
24.88 8,096.66 1,276.58 2,681.34 10,778.00 10,778.00 COSTS - MEDICARE101-301-711.000
25.18 12,181.94 1,379.52 4,100.06 16,282.00 16,282.00 COSTS - IN LIEU OF BC/BS101-301-712.000
46.21 19,364.40 9,431.15 16,635.60 36,000.00 36,000.00 WAGES - OVERTIME101-301-713.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 WAGES - OT UNDERAGE DRINKING  GRANT101-301-713.002
0.00 6,500.00 0.00 0.00 6,500.00 6,500.00 WAGES - PHYSICAL FITNESS101-301-715.000

18.05 140,545.03 15,220.13 30,950.97 171,496.00 171,496.00 COSTS - MERS CONTRIBUTION101-301-717.000
21.32 82,603.72 7,460.76 22,382.28 104,986.00 104,986.00 COSTS - HEALTH INSURANCE101-301-718.000
93.33 1,500.00 0.00 21,000.00 22,500.00 22,500.00 COSTS - HSA CONTRIBUTION101-301-718.001
20.84 5,128.09 449.97 1,349.91 6,478.00 6,478.00 COSTS - DENTAL INSURANCE101-301-718.002
14.66 1,374.03 117.99 235.97 1,610.00 1,610.00 COSTS - VISION / ANCILLIARY101-301-718.003
6.07 10,238.01 (28.26)661.99 10,900.00 10,900.00 COSTS - UNIFORM/CLEANING ALLO101-301-721.000

22.22 3,500.00 500.00 1,000.00 4,500.00 4,500.00 COSTS - RETIREE HEALTH CARE101-301-723.000
24.17 1,652.30 175.56 526.70 2,179.00 2,179.00 COSTS - LIFE INSURANCE101-301-725.000
23.51 16,717.53 2,173.24 5,139.47 21,857.00 21,857.00 COSTS - WORKERS COMPENSATION101-301-726.000
18.12 20,469.76 0.00 4,530.24 25,000.00 25,000.00 WAGES - HOL/VAC/SICK SELLBACK101-301-727.000
12.80 8,022.28 905.18 1,177.72 9,200.00 9,200.00 SUPPLIES - OPERATING101-301-752.000
19.04 14,006.10 1,725.66 3,293.90 17,300.00 17,300.00 VEHICLE GAS / DIESEL101-301-770.000
0.00 100.00 0.00 0.00 100.00 100.00 SUBSCRIPTIONS & PUBLICATIONS101-301-791.000
1.33 2,220.00 0.00 30.00 2,250.00 2,250.00 PROFESSIONAL & CONSULTING SER101-301-801.000
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 EDUCATION/TUITION REIMBURSE.101-301-873.000
0.00 850.00 0.00 0.00 850.00 850.00 PRINTING & PUBLISHING101-301-900.000
2.37 11,276.57 273.43 273.43 11,550.00 11,550.00 TRAVEL & TRAINING101-301-913.000
0.00 760.00 0.00 0.00 760.00 760.00 MEMBERSHIPS & DUES101-301-915.000
1.07 1,780.75 8.49 19.25 1,800.00 1,800.00 REPAIRS/MAINT - EQUIPMENT101-301-931.000
8.33 6,233.61 170.99 566.39 6,800.00 6,800.00 REPAIRS/MAINT - VEHICLES101-301-932.000

42.36 3,804.09 80.52 2,795.91 6,600.00 6,600.00 SOFTWARE AGREE / COPIER MAINT101-301-933.000
16.00 42,000.00 4,000.00 8,000.00 50,000.00 50,000.00 MOTOR POOL101-301-957.000
37.45 197.02 0.00 117.98 315.00 315.00 LEASE PURCHASE101-301-983.000
11.55 6,191.43 (10.98)808.57 7,000.00 7,000.00 CAPITAL OUTLAY101-301-985.000

18.29 1,049,713.58 126,097.74 235,023.42 1,284,737.00 1,284,737.00 Total Dept 301 - POLICE

Dept 336 - FIRE
14.96 385,812.55 53,777.11 67,887.45 453,700.00 453,700.00 WAGES - FULL TIME101-336-702.000
6.03 179.49 0.00 11.51 191.00 191.00 COSTS - SUTA101-336-708.000

26.65 4,678.28 958.01 1,699.72 6,378.00 6,378.00 COSTS - MEDICARE101-336-711.000
60.85 2,615.70 1,359.00 4,066.30 6,682.00 6,682.00 COSTS - IN LIEU OF BC/BS101-336-712.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 6/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

38.67 23,307.07 9,488.40 14,692.93 38,000.00 38,000.00 WAGES - OVERTIME101-336-713.000
24.65 3,767.42 443.80 1,232.58 5,000.00 5,000.00 WAGES - OT FF PA 604101-336-713.005
0.00 4,000.00 0.00 0.00 4,000.00 4,000.00 WAGES - PHYSICAL FITNESS101-336-715.000

17.19 128,650.70 13,675.77 26,702.30 155,353.00 155,353.00 COSTS - MERS CONTRIBUTION101-336-717.000
17.59 81,318.30 5,785.90 17,357.70 98,676.00 98,676.00 COSTS - HEALTH INSURANCE101-336-718.000
75.00 6,000.00 0.00 18,000.00 24,000.00 24,000.00 COSTS - HSA CONTRIBUTION101-336-718.001
15.41 5,851.28 355.24 1,065.72 6,917.00 6,917.00 COSTS - DENTAL INSURANCE101-336-718.002
10.86 1,569.83 95.58 191.17 1,761.00 1,761.00 COSTS - VISION / ANCILLIARY101-336-718.003
5.58 7,553.75 446.25 446.25 8,000.00 8,000.00 COSTS - UNIFORM/CLEANING ALLO101-336-721.000
0.00 6,560.00 (273.33)0.00 6,560.00 6,560.00 COSTS - FOOD ALLOWANCE101-336-722.000

19.05 8,500.00 1,000.00 2,000.00 10,500.00 10,500.00 COSTS - RETIREE HEALTH CARE101-336-723.000
32.52 1,021.71 120.12 492.29 1,514.00 1,514.00 COSTS - LIFE INSURANCE101-336-725.000
22.56 17,120.65 2,487.21 4,987.35 22,108.00 22,108.00 COSTS - WORKERS COMPENSATION101-336-726.000
16.46 31,744.09 3,158.23 6,255.91 38,000.00 38,000.00 WAGES - HOL/VAC/SICK SELLBACK101-336-727.000
54.92 3,155.94 3,213.62 3,844.06 7,000.00 7,000.00 SUPPLIES - OPERATING101-336-752.000
15.75 6,065.99 602.30 1,134.01 7,200.00 7,200.00 VEHICLE GAS / DIESEL101-336-770.000
20.90 14,555.12 2,233.20 3,844.88 18,400.00 18,400.00 SUPPLIES - MEDICAL101-336-777.000
48.54 771.92 702.09 728.08 1,500.00 1,500.00 FIRE PREVENTION101-336-780.000
0.00 700.00 0.00 0.00 700.00 700.00 SUBSCRIPTIONS & PUBLICATIONS101-336-791.000

16.86 22,343.05 4,531.95 4,531.95 26,875.00 26,875.00 PROFESSIONAL & CONSULTING SER101-336-801.000
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 EDUCATION/TUITION REIMBURSE.101-336-873.000

24.90 751.00 249.00 249.00 1,000.00 1,000.00 PRINTING & PUBLISHING101-336-900.000
84.18 1,312.65 1,624.19 6,987.35 8,300.00 8,300.00 TRAVEL & TRAINING101-336-913.000
0.00 710.00 0.00 0.00 710.00 710.00 MEMBERSHIPS & DUES101-336-915.000

26.57 1,211.58 219.21 438.42 1,650.00 1,650.00 UTILITIES - WATER101-336-918.000
15.21 4,451.60 386.93 798.40 5,250.00 5,250.00 UTILITIES - ELECTRIC101-336-920.000
3.03 3,394.09 49.29 105.91 3,500.00 3,500.00 UTILITIES - NATURAL GAS101-336-921.000

10.22 3,591.02 354.00 408.98 4,000.00 4,000.00 REPAIRS/MAINT - BUILDINGS/LAN101-336-930.000
5.40 7,152.00 158.00 408.00 7,560.00 7,560.00 REPAIRS/MAINT - EQUIPMENT101-336-931.000

24.27 6,248.12 0.00 2,001.88 8,250.00 8,250.00 REPAIRS/MAINT - VEHICLES101-336-932.000
33.45 2,495.50 30.00 1,254.50 3,750.00 3,750.00 SOFTWARE AGREE / COPIER MAINT101-336-933.000
25.00 16,200.00 0.00 5,400.00 21,600.00 21,600.00 HYDRANT RENTAL101-336-942.000
16.67 63,333.34 6,333.33 12,666.66 76,000.00 76,000.00 MOTOR POOL101-336-957.000
12.48 275.68 0.00 39.32 315.00 315.00 LEASE PURCHASE101-336-983.000
0.00 9,100.00 0.00 0.00 9,100.00 9,100.00 CAPITAL OUTLAY101-336-985.000

19.18 893,069.42 113,564.40 211,930.58 1,105,000.00 1,105,000.00 Total Dept 336 - FIRE

Dept 441 - PUBLIC WORKS
15.96 528,840.82 76,932.41 100,461.18 629,302.00 629,302.00 WAGES - FULL TIME101-441-702.000
44.44 10,000.00 5,580.00 8,000.00 18,000.00 18,000.00 WAGES - PART-TIME101-441-704.000
7.17 334.20 13.95 25.80 360.00 360.00 COSTS - SUTA101-441-708.000

20.40 34,965.37 5,336.14 8,963.63 43,929.00 43,929.00 COSTS - SOCIAL SECURITY101-441-709.000
20.40 8,177.68 1,247.94 2,096.32 10,274.00 10,274.00 COSTS - MEDICARE101-441-711.000
16.67 12,000.00 800.00 2,400.00 14,400.00 14,400.00 COSTS - IN LIEU OF BC/BS101-441-712.000
30.35 20,198.16 4,726.67 8,801.84 29,000.00 29,000.00 WAGES - OVERTIME101-441-713.000
19.16 13,605.40 1,942.08 3,225.60 16,831.00 16,831.00 WAGES - 2E STANDBY PAY101-441-713.001
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 WAGES - PHYSICAL FITNESS101-441-715.000

19.92 2,245.33 322.81 558.67 2,804.00 2,804.00 COSTS - ICMA CONTRIBUTION101-441-716.000
17.23 38,372.82 4,158.56 7,989.18 46,362.00 46,362.00 COSTS - MERS CONTRIBUTION101-441-717.000
27.41 90,347.52 11,374.16 34,122.48 124,470.00 124,470.00 COSTS - HEALTH INSURANCE101-441-718.000

100.00 0.00 0.00 33,000.00 33,000.00 33,000.00 COSTS - HSA CONTRIBUTION101-441-718.001
20.98 7,202.10 637.30 1,911.90 9,114.00 9,114.00 COSTS - DENTAL INSURANCE101-441-718.002
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 7/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

14.08 1,901.52 155.74 311.48 2,213.00 2,213.00 COSTS - VISION / ANCILLIARY101-441-718.003
26.59 5,138.64 1,772.80 1,861.36 7,000.00 7,000.00 COSTS - UNIFORM/CLEANING ALLO101-441-721.000
15.05 8,706.96 500.00 1,543.04 10,250.00 10,250.00 COSTS - RETIREE HEALTH CARE101-441-723.000
27.54 1,313.04 166.32 498.96 1,812.00 1,812.00 COSTS - LIFE INSURANCE101-441-725.000
19.97 38,700.15 4,747.90 9,657.85 48,358.00 48,358.00 COSTS - WORKERS COMPENSATION101-441-726.000
0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 WAGES - HOL/VAC/SICK SELLBACK101-441-727.000

12.87 16,991.19 894.24 2,508.81 19,500.00 19,500.00 SUPPLIES - OPERATING101-441-752.000
18.43 40,784.50 4,384.03 9,215.50 50,000.00 50,000.00 VEHICLE GAS / DIESEL101-441-770.000
0.00 200.00 0.00 0.00 200.00 200.00 SUBSCRIPTIONS & PUBLICATIONS101-441-791.000
0.00 6,500.00 0.00 0.00 6,500.00 6,500.00 PROFESSIONAL & CONSULTING SER101-441-801.000

16.00 420.02 39.99 79.98 500.00 500.00 COMMUNICATIONS - PHONE101-441-850.000
0.00 500.00 0.00 0.00 500.00 500.00 TREE COMMISSION101-441-888.000
0.00 1,500.00 0.00 0.00 1,500.00 1,500.00 PRINTING & PUBLISHING101-441-900.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 TRAVEL & TRAINING101-441-913.000

70.57 103.00 247.00 247.00 350.00 350.00 MEMBERSHIPS & DUES101-441-915.000
6.55 2,055.80 72.10 144.20 2,200.00 2,200.00 UTILITIES - WATER101-441-918.000

11.76 13,500.20 885.50 1,799.80 15,300.00 15,300.00 UTILITIES - ELECTRIC101-441-920.000
0.66 18,378.82 37.09 121.18 18,500.00 18,500.00 UTILITIES - NATURAL GAS101-441-921.000
0.96 14,856.17 (99.35)143.83 15,000.00 15,000.00 REPAIRS/MAINT - BUILDINGS/LAN101-441-930.000

17.33 13,226.89 688.75 2,773.11 16,000.00 16,000.00 REPAIRS/MAINT - EQUIPMENT101-441-931.000
3.91 48,043.56 1,270.67 1,956.44 50,000.00 50,000.00 REPAIRS/MAINT - VEHICLES101-441-932.000

31.61 1,880.61 530.51 869.39 2,750.00 2,750.00 SOFTWARE AGREE / COPIER MAINT101-441-933.000
0.00 6,000.00 0.00 0.00 6,000.00 6,000.00 CHRISTMAS DECORATIONS101-441-954.000

16.67 75,000.00 7,500.00 15,000.00 90,000.00 90,000.00 MOTOR POOL101-441-957.000
33.91 1,520.00 780.00 780.00 2,300.00 2,300.00 CAPITAL OUTLAY101-441-985.000

18.81 1,126,510.47 137,645.31 261,068.53 1,387,579.00 1,387,579.00 Total Dept 441 - PUBLIC WORKS

Dept 701 - PLANNING & ZONING
16.67 10,559.00 1,056.00 2,112.00 12,671.00 12,671.00 COSTS - MERS CONTRIBUTION101-701-717.000
32.30 2,030.94 250.00 969.06 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE101-701-723.000
25.12 53,200.00 0.00 17,850.00 71,050.00 71,050.00 PROFESSIONAL & CONSULTING SERV101-701-801.000
0.00 600.00 0.00 0.00 600.00 600.00 HISTORIC DISTRICT COMMISSION101-701-884.000

14.87 1,277.00 223.00 223.00 1,500.00 1,500.00 PLANNING COMMISSION101-701-887.000
25.40 373.00 127.00 127.00 500.00 500.00 ZONING BOARD OF APPEALS101-701-889.000

424.90 (324.90)258.50 424.90 100.00 100.00 PRINTING & PUBLISHING101-701-900.000
155.20 (662.39)1,234.98 1,862.39 1,200.00 1,200.00 SOFTWARE AGREE / COPIER MAINT101-701-933.000

26.01 67,052.65 3,149.48 23,568.35 90,621.00 90,621.00 Total Dept 701 - PLANNING & ZONING

Dept 751 - PARKS & RECREATION
14.71 79,172.84 10,711.20 13,657.16 92,830.00 92,830.00 WAGES - FULL TIME101-751-702.000
42.65 32,114.37 16,859.25 23,885.63 56,000.00 56,000.00 WAGES - PART-TIME101-751-704.000
41.44 108.33 42.17 76.67 185.00 185.00 COSTS - SUTA101-751-708.000
32.83 6,593.34 1,811.00 3,222.66 9,816.00 9,816.00 COSTS - SOCIAL SECURITY101-751-709.000
32.83 1,542.30 423.55 753.70 2,296.00 2,296.00 COSTS - MEDICARE101-751-711.000
52.31 4,053.30 2,096.18 4,446.70 8,500.00 8,500.00 WAGES - OVERTIME101-751-713.000
0.00 500.00 0.00 0.00 500.00 500.00 WAGES - 2E STANDBY PAY101-751-713.001
0.00 500.00 0.00 0.00 500.00 500.00 WAGES - PHYSICAL FITNESS101-751-715.000

16.66 6,712.00 671.00 1,342.00 8,054.00 8,054.00 COSTS - MERS CONTRIBUTION101-751-717.000
24.63 19,062.24 2,075.92 6,227.76 25,290.00 25,290.00 COSTS - HEALTH INSURANCE101-751-718.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 8/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

133.33 (1,500.00)0.00 6,000.00 4,500.00 4,500.00 COSTS - HSA CONTRIBUTION101-751-718.001
23.54 1,133.19 116.27 348.81 1,482.00 1,482.00 COSTS - DENTAL INSURANCE101-751-718.002
16.36 276.86 27.07 54.14 331.00 331.00 COSTS - VISION / ANCILLIARY101-751-718.003
32.04 815.58 247.92 384.42 1,200.00 1,200.00 COSTS - UNIFORM/CLEANING ALLO101-751-721.000
66.04 509.42 250.00 990.58 1,500.00 1,500.00 COSTS - RETIREE HEALTH CARE101-751-723.000
24.97 166.56 18.48 55.44 222.00 222.00 COSTS - LIFE INSURANCE101-751-725.000
36.95 3,165.75 891.14 1,855.25 5,021.00 5,021.00 COSTS - WORKERS COMPENSATION101-751-726.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 WAGES - HOL/VAC/SICK SELLBACK101-751-727.000

28.31 17,205.91 3,873.43 6,794.09 24,000.00 24,000.00 SUPPLIES - OPERATING101-751-752.000
18.90 6,974.71 953.17 1,625.29 8,600.00 8,600.00 VEHICLE GAS / DIESEL101-751-770.000

274.00 (1,740.00)2,740.00 2,740.00 1,000.00 1,000.00 PROFESSIONAL & CONSULTING SER101-751-801.000
16.00 840.04 79.98 159.96 1,000.00 1,000.00 COMMUNICATIONS - PHONE101-751-850.000
0.00 100.00 0.00 0.00 100.00 100.00 HARBOR COMMISSION101-751-883.000
0.00 800.00 0.00 0.00 800.00 800.00 PARKS COMMISSION101-751-886.000

22.86 771.40 76.20 228.60 1,000.00 1,000.00 PRINTING & PUBLISHING101-751-900.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 TRAVEL & TRAINING101-751-913.000

36.65 13,936.72 4,186.19 8,063.28 22,000.00 22,000.00 UTILITIES - WATER101-751-918.000
34.72 15,014.91 2,133.52 7,985.09 23,000.00 23,000.00 UTILITIES - ELECTRIC101-751-920.000
7.54 924.61 35.86 75.39 1,000.00 1,000.00 UTILITIES - NATURAL GAS101-751-921.000

38.50 21,402.96 8,413.91 13,397.04 34,800.00 34,800.00 REPAIRS/MAINT - BUILDINGS/LAN101-751-930.000
3.06 24,235.54 605.06 764.46 25,000.00 25,000.00 REPAIRS/MAINT - EQUIPMENT101-751-931.000

29.04 1,774.11 27.48 725.89 2,500.00 2,500.00 REPAIRS/MAINT - VEHICLES101-751-932.000
16.67 15,833.34 1,583.33 3,166.66 19,000.00 19,000.00 MOTOR POOL101-751-957.000
0.00 11,000.00 0.00 0.00 11,000.00 11,000.00 CAPITAL OUTLAY101-751-985.000

27.60 286,000.33 60,949.28 109,026.67 395,027.00 395,027.00 Total Dept 751 - PARKS & RECREATION

Dept 801 - APPROPRIATIONS
50.00 6,500.00 0.00 6,500.00 13,000.00 13,000.00 ALTERNATIVES FOR AREA YOUTH101-801-890.000
25.00 15,000.00 0.00 5,000.00 20,000.00 20,000.00 ECONOMIC DEVELOPMENT101-801-892.000
0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 MAPS PAINE POOL101-801-893.500

50.00 13,500.00 0.00 13,500.00 27,000.00 27,000.00 MANISTEE RECREATION ASSOC.101-801-894.000
100.00 0.00 0.00 2,000.00 2,000.00 2,000.00 MANISTEE SAINTS101-801-894.500
50.00 5,000.00 0.00 5,000.00 10,000.00 10,000.00 MAN. CO. HISTORICAL MUSEUM101-801-895.000
25.00 37,500.00 0.00 12,500.00 50,000.00 50,000.00 RAMSDELL REGIONAL CENTER FOR101-801-897.000

27.47 117,500.00 0.00 44,500.00 162,000.00 162,000.00 Total Dept 801 - APPROPRIATIONS

Dept 905 - DEBT SERVICE
100.00 0.00 0.00 135,000.00 135,000.00 135,000.00 2010 DDA REFUNDING - PRINCIPA101-905-991.006
100.00 0.00 210,000.00 210,000.00 210,000.00 210,000.00 2013 CI REFUNDING - PRINCIPAL101-905-991.008
100.00 0.00 0.00 2,700.00 2,700.00 2,700.00 2010 DDA REFUNDING - INTEREST101-905-992.106
54.10 11,750.00 13,850.00 13,850.00 25,600.00 25,600.00 2013 CI REFUNDING - INTEREST101-905-992.108

96.85 11,750.00 223,850.00 361,550.00 373,300.00 373,300.00 Total Dept 905 - DEBT SERVICE

25.15 4,768,095.26 798,641.65 1,602,239.74 6,370,335.00 6,370,335.00 TOTAL EXPENDITURES
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 9/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND

7,716.66 (1,172,498.35)1,421,453.47 1,157,498.35 (15,000.00)(15,000.00)NET OF REVENUES & EXPENDITURES

25.15 4,768,095.26 798,641.65 1,602,239.74 6,370,335.00 6,370,335.00 TOTAL EXPENDITURES
43.42 3,595,596.91 2,220,095.12 2,759,738.09 6,355,335.00 6,355,335.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 10/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREET FUND
Revenues
Dept 000

0.00 195,000.00 0.00 0.00 195,000.00 195,000.00 STATE GRANT - OTHER202-000-540.000
0.00 672,516.00 0.00 0.00 672,516.00 672,516.00 STATE GRANT - ACT 51 REVENUE202-000-546.001
0.00 119,175.00 0.00 0.00 119,175.00 119,175.00 STATE GRANT - MOVABLE BRIDGES202-000-546.003
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 SNOW REMOVAL202-000-548.000
0.00 180,000.00 0.00 0.00 180,000.00 180,000.00 CHARGE FOR SERVICE202-000-626.000

44.33 2,783.33 1,068.26 2,216.67 5,000.00 5,000.00 INVESTMENT - INTEREST202-000-665.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 REIMBURSEMENT202-000-676.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 TRANSFERS IN202-000-699.000

0.18 1,199,474.33 1,068.26 2,216.67 1,201,691.00 1,201,691.00 Total Dept 000

0.18 1,199,474.33 1,068.26 2,216.67 1,201,691.00 1,201,691.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 500.00 0.00 0.00 500.00 500.00 SUPPLIES - OPERATING202-000-752.000
0.00 15,000.00 0.00 0.00 15,000.00 15,000.00 TRAFFIC SERVICES202-000-863.000

27.36 82,269.67 20,774.30 30,980.33 113,250.00 113,250.00 PRESERVATION STREETS202-000-864.000
5.82 824,606.66 50,936.34 50,936.34 875,543.00 875,543.00 PRESERVATION STREETS -PROJECT202-000-864.001
5.09 37,963.99 1,322.50 2,036.01 40,000.00 40,000.00 ROUTINE MAINTENANCE BRIDGES202-000-865.000

16.67 92,843.34 9,284.33 18,568.66 111,412.00 111,412.00 OPERATIONS - BRIDGE202-000-865.001
14.13 143,625.00 11,812.50 23,625.00 167,250.00 167,250.00 WINTER MAINTENANCE STREETS202-000-866.000
0.00 12,500.00 0.00 0.00 12,500.00 12,500.00 SIDEWALKS202-000-870.000
6.24 2,344.08 72.09 155.92 2,500.00 2,500.00 UTILITIES - WATER202-000-918.000
7.34 4,169.58 163.86 330.42 4,500.00 4,500.00 UTILITIES - ELECTRIC202-000-920.000
4.78 1,428.28 34.63 71.72 1,500.00 1,500.00 UTILITIES - NATURAL GAS202-000-921.000
0.00 180,797.00 0.00 0.00 180,797.00 180,797.00 TRANSFERS OUT202-000-995.000

8.31 1,398,047.60 94,400.55 126,704.40 1,524,752.00 1,524,752.00 Total Dept 000

8.31 1,398,047.60 94,400.55 126,704.40 1,524,752.00 1,524,752.00 TOTAL EXPENDITURES

38.53 (198,573.27)(93,332.29)(124,487.73)(323,061.00)(323,061.00)NET OF REVENUES & EXPENDITURES

8.31 1,398,047.60 94,400.55 126,704.40 1,524,752.00 1,524,752.00 TOTAL EXPENDITURES
0.18 1,199,474.33 1,068.26 2,216.67 1,201,691.00 1,201,691.00 TOTAL REVENUES

Fund 202 - MAJOR STREET FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 11/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREET FUND
Revenues
Dept 000

0.00 376,600.00 0.00 0.00 376,600.00 376,600.00 STATE GRANT - OTHER203-000-540.000
0.00 224,172.00 0.00 0.00 224,172.00 224,172.00 STATE GRANT - ACT 51 REVENUE203-000-546.001
0.00 500.00 0.00 0.00 500.00 500.00 SNOW REMOVAL203-000-548.000

39.93 300.35 96.23 199.65 500.00 500.00 INVESTMENT - INTEREST203-000-665.000
0.00 340,797.00 0.00 0.00 340,797.00 340,797.00 TRANSFERS IN203-000-699.000

0.02 942,369.35 96.23 199.65 942,569.00 942,569.00 Total Dept 000

0.02 942,369.35 96.23 199.65 942,569.00 942,569.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 500.00 0.00 0.00 500.00 500.00 SUPPLIES - OPERATING203-000-752.000
0.00 6,000.00 0.00 0.00 6,000.00 6,000.00 TRAFFIC SERVICES203-000-863.000

18.58 75,925.22 8,868.75 17,324.78 93,250.00 93,250.00 PRESERVATION STREETS203-000-864.000
(0.24)1,024,318.50 (2,418.50)(2,418.50)1,021,900.00 1,021,900.00 PRESERVATION STREETS -PROJECTS203-000-864.001
12.56 85,250.00 6,125.00 12,250.00 97,500.00 97,500.00 WINTER MAINTENANCE STREETS203-000-866.000
0.00 12,500.00 0.00 0.00 12,500.00 12,500.00 SIDEWALKS203-000-870.000

2.20 1,204,493.72 12,575.25 27,156.28 1,231,650.00 1,231,650.00 Total Dept 000

Dept 905 - DEBT SERVICE
100.00 (0.34)49,310.34 49,310.34 49,310.00 49,310.00 PRINCIPLE PORTION OF PAYMENTS203-905-991.000
51.57 15,250.38 16,236.62 16,236.62 31,487.00 31,487.00 2010 CAPITAL IMP BOND INTEREST203-905-992.012

81.13 15,250.04 65,546.96 65,546.96 80,797.00 80,797.00 Total Dept 905 - DEBT SERVICE

7.06 1,219,743.76 78,122.21 92,703.24 1,312,447.00 1,312,447.00 TOTAL EXPENDITURES

25.01 (277,374.41)(78,025.98)(92,503.59)(369,878.00)(369,878.00)NET OF REVENUES & EXPENDITURES

7.06 1,219,743.76 78,122.21 92,703.24 1,312,447.00 1,312,447.00 TOTAL EXPENDITURES
0.02 942,369.35 96.23 199.65 942,569.00 942,569.00 TOTAL REVENUES

Fund 203 - LOCAL STREET FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 12/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000

0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 STATE GRANT - ROW FEE204-000-546.002

0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 Total Dept 000

0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 8,000.00 0.00 0.00 8,000.00 8,000.00 TREES204-000-950.000
0.00 20,000.00 0.00 0.00 20,000.00 20,000.00 TRANSFERS OUT204-000-995.000

0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 Total Dept 000

0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 TOTAL EXPENDITURES

0.00 0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 TOTAL EXPENDITURES
0.00 28,000.00 0.00 0.00 28,000.00 28,000.00 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 13/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 226 - CITY REFUSE FUND
Revenues
Dept 000

74.24 50,932.16 123,977.19 146,747.84 197,680.00 197,680.00 TAXES - REAL/PERSONAL PROPERT226-000-402.000
0.00 9,812.00 0.00 0.00 9,812.00 9,812.00 TAXES - DELINQ REAL PROPERTY226-000-411.000
0.00 230.00 0.00 0.00 230.00 230.00 TAXES - DELINQ PERSONAL PROP226-000-412.000

18.36 6,857.66 782.47 1,542.34 8,400.00 8,400.00 PENALTIES226-000-613.000
13.07 339,560.46 32,718.26 51,039.54 390,600.00 390,600.00 CHARGE FOR SERVICE226-000-626.000
17.26 9,101.00 1,003.50 1,899.00 11,000.00 11,000.00 SALES - YARD BAGS226-000-643.000
12.78 872.25 33.00 127.75 1,000.00 1,000.00 SALES - TRASH BAGS226-000-644.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 SALES - COMPOST226-000-644.001
0.50 995.02 2.44 4.98 1,000.00 1,000.00 INVESTMENT - INTEREST226-000-665.000

32.34 421,360.55 158,516.86 201,361.45 622,722.00 622,722.00 Total Dept 000

32.34 421,360.55 158,516.86 201,361.45 622,722.00 622,722.00 TOTAL REVENUES

Expenditures
Dept 000

11.59 10,608.61 897.00 1,391.39 12,000.00 12,000.00 SUPPLIES - OPERATING226-000-752.000
0.00 14,000.00 0.00 0.00 14,000.00 14,000.00 SUPPLIES - YARD BAGS226-000-755.000

25.00 33,564.75 0.00 11,188.25 44,753.00 44,753.00 ADMINISTRATION226-000-803.000
10.18 358,565.86 40,634.14 40,634.14 399,200.00 399,200.00 RESIDENTIAL CONTRACT FEES226-000-826.000
22.92 14,645.28 1,354.72 4,354.72 19,000.00 19,000.00 MUNICIPAL CONTRACT FEES226-000-827.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 YARD WASTE CONTRACT FEES226-000-830.000

16.67 95,675.84 9,567.58 19,135.16 114,811.00 114,811.00 YARD WASTE CITY226-000-830.001
11.77 441.13 29.64 58.87 500.00 500.00 UTILITIES - ELECTRIC226-000-920.000

12.64 530,501.47 52,483.08 76,762.53 607,264.00 607,264.00 Total Dept 000

12.64 530,501.47 52,483.08 76,762.53 607,264.00 607,264.00 TOTAL EXPENDITURES

806.05 (109,140.92)106,033.78 124,598.92 15,458.00 15,458.00 NET OF REVENUES & EXPENDITURES

12.64 530,501.47 52,483.08 76,762.53 607,264.00 607,264.00 TOTAL EXPENDITURES
32.34 421,360.55 158,516.86 201,361.45 622,722.00 622,722.00 TOTAL REVENUES

Fund 226 - CITY REFUSE FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 14/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 245 - OIL & GAS FUND
Revenues
Dept 000

0.00 230,000.00 0.00 0.00 230,000.00 230,000.00 INVESTMENT - INTEREST245-000-665.000
5.98 56,411.31 3,588.69 3,588.69 60,000.00 60,000.00 INVESTMENT - OIL ROYALTIES245-000-668.000
0.00 400,000.00 0.00 0.00 400,000.00 400,000.00 INVESTMENT - GAINS & LOSSES245-000-669.000

0.52 686,411.31 3,588.69 3,588.69 690,000.00 690,000.00 Total Dept 000

0.52 686,411.31 3,588.69 3,588.69 690,000.00 690,000.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 500.00 0.00 0.00 500.00 500.00 SUPPLIES - OPERATING245-000-752.000
0.00 58,000.00 0.00 0.00 58,000.00 58,000.00 PROFESSIONAL & CONSULTING SER245-000-801.000
0.00 401,647.00 0.00 0.00 401,647.00 401,647.00 TRANSFERS OUT245-000-995.000

0.00 460,147.00 0.00 0.00 460,147.00 460,147.00 Total Dept 000

0.00 460,147.00 0.00 0.00 460,147.00 460,147.00 TOTAL EXPENDITURES

1.56 226,264.31 3,588.69 3,588.69 229,853.00 229,853.00 NET OF REVENUES & EXPENDITURES

0.00 460,147.00 0.00 0.00 460,147.00 460,147.00 TOTAL EXPENDITURES
0.52 686,411.31 3,588.69 3,588.69 690,000.00 690,000.00 TOTAL REVENUES

Fund 245 - OIL & GAS FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 15/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 272 - PEG COMMISSION
Revenues
Dept 000

0.00 8,800.00 0.00 0.00 8,800.00 8,800.00 CONTRIBUTION FROM LOCAL UNITS272-000-581.000
0.00 500.00 0.00 0.00 500.00 500.00 CHARGE FOR SERVICE272-000-626.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 OTHER REVENUE272-000-672.000
0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 CABLE GRANT272-000-679.000

0.00 15,300.00 0.00 0.00 15,300.00 15,300.00 Total Dept 000

0.00 15,300.00 0.00 0.00 15,300.00 15,300.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 SUPPLIES - OPERATING272-000-752.000
0.00 10,000.00 0.00 0.00 10,000.00 10,000.00 PROFESSIONAL & CONSULTING SER272-000-801.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 MARKETING & PROMOTION272-000-880.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 REPAIRS/MAINT - EQUIPMENT272-000-931.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 CAPITAL OUTLAY272-000-985.000

0.00 18,000.00 0.00 0.00 18,000.00 18,000.00 Total Dept 000

0.00 18,000.00 0.00 0.00 18,000.00 18,000.00 TOTAL EXPENDITURES

0.00 (2,700.00)0.00 0.00 (2,700.00)(2,700.00)NET OF REVENUES & EXPENDITURES

0.00 18,000.00 0.00 0.00 18,000.00 18,000.00 TOTAL EXPENDITURES
0.00 15,300.00 0.00 0.00 15,300.00 15,300.00 TOTAL REVENUES

Fund 272 - PEG COMMISSION:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 16/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 275 - GRANT MANAGEMENT FUND
Revenues
Dept 000

100.00 6,013.75 (6,013.75)(6,013.75)0.00 0.00 FEDERAL GRANT - GENERAL GOVT275-000-502.000
(17.17)58,586.50 (3,486.50)(8,586.50)50,000.00 50,000.00 LOCAL GRANTS275-000-582.000
100.00 (11,600.00)0.00 11,600.00 0.00 0.00 2019 CYCLE 1 PD BODY CAMERAS275-000-585.081

(6.00)53,000.25 (9,500.25)(3,000.25)50,000.00 50,000.00 Total Dept 000

(6.00)53,000.25 (9,500.25)(3,000.25)50,000.00 50,000.00 TOTAL REVENUES

Expenditures
Dept 901 - LOCAL REVENUE SHARING GRANTS

0.00 50,000.00 0.00 0.00 50,000.00 50,000.00 LRSB GRANT EXPENSE275-901-965.001
100.00 (5,224.00)0.00 5,224.00 0.00 0.00 2018 CYCLE 1 - FEMA MATCH MON/EXT TOOLS275-901-965.078
100.00 (3,311.02)0.00 3,311.02 0.00 0.00 2018 CYCLE2-PD TASERS, ACCESSORIES275-901-986.080

17.07 41,464.98 0.00 8,535.02 50,000.00 50,000.00 Total Dept 901 - LOCAL REVENUE SHARING GRANTS

Dept 902 - OTHER GRANTS
100.00 (4,190.24)0.00 4,190.24 0.00 0.00 FEMA HEART MONITOR\EXTRICATION EQUIP275-902-986.106
100.00 (4,362.50)4,362.50 4,362.50 0.00 0.00 FEDERAL COMMUNITY ENERGY MGT GRANT275-902-986.107

100.00 (8,552.74)4,362.50 8,552.74 0.00 0.00 Total Dept 902 - OTHER GRANTS

34.18 32,912.24 4,362.50 17,087.76 50,000.00 50,000.00 TOTAL EXPENDITURES

100.00 20,088.01 (13,862.75)(20,088.01)0.00 0.00 NET OF REVENUES & EXPENDITURES

34.18 32,912.24 4,362.50 17,087.76 50,000.00 50,000.00 TOTAL EXPENDITURES
6.00 53,000.25 (9,500.25)(3,000.25)50,000.00 50,000.00 TOTAL REVENUES

Fund 275 - GRANT MANAGEMENT FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 17/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 430 - CAPITAL IMPROVEMENT FUND
Revenues
Dept 000

0.00 401,647.00 0.00 0.00 401,647.00 401,647.00 TRANSFERS IN430-000-699.000

0.00 401,647.00 0.00 0.00 401,647.00 401,647.00 Total Dept 000

0.00 401,647.00 0.00 0.00 401,647.00 401,647.00 TOTAL REVENUES

Expenditures
Dept 000

0.00 90,000.00 0.00 0.00 90,000.00 90,000.00 CAPITAL OUTLAY430-000-985.000
50.00 54,475.00 0.00 54,475.00 108,950.00 108,950.00 RAMSDELL - HVAC NOTE430-000-986.004
0.00 65,000.00 0.00 0.00 65,000.00 65,000.00 MARINA BLDG NOTE SUPPORT430-000-986.019
0.00 69,590.00 0.00 0.00 69,590.00 69,590.00 FIRST ST BOND430-000-986.020
0.00 80,000.00 0.00 0.00 80,000.00 80,000.00 LOCAL STREETS430-000-986.029

13.17 359,065.00 0.00 54,475.00 413,540.00 413,540.00 Total Dept 000

Dept 905 - DEBT SERVICE
100.00 (44,020.69)44,020.69 44,020.69 0.00 0.00 PRINCIPLE PORTION OF PAYMENTS430-905-991.000
100.00 (14,494.87)14,494.87 14,494.87 0.00 0.00 2010 CAPITAL IMP BOND INTEREST430-905-992.012

100.00 (58,515.56)58,515.56 58,515.56 0.00 0.00 Total Dept 905 - DEBT SERVICE

27.32 300,549.44 58,515.56 112,990.56 413,540.00 413,540.00 TOTAL EXPENDITURES

950.06 101,097.56 (58,515.56)(112,990.56)(11,893.00)(11,893.00)NET OF REVENUES & EXPENDITURES

27.32 300,549.44 58,515.56 112,990.56 413,540.00 413,540.00 TOTAL EXPENDITURES
0.00 401,647.00 0.00 0.00 401,647.00 401,647.00 TOTAL REVENUES

Fund 430 - CAPITAL IMPROVEMENT FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 18/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 496 - RENAISSANCE PARK
Revenues
Dept 000

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 TRANSFERS IN496-000-699.000

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 Total Dept 000

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 TOTAL REVENUES

Expenditures
Dept 000

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 RENAISSANCE PARK - PRINCIPAL496-000-991.002

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 Total Dept 000

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 TOTAL EXPENDITURES

0.00 0.00 0.00 0.00 0.00 0.00 NET OF REVENUES & EXPENDITURES

99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 TOTAL EXPENDITURES
99.93 4.00 0.00 5,616.00 5,620.00 5,620.00 TOTAL REVENUES

Fund 496 - RENAISSANCE PARK:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 19/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 501 - BOAT LAUNCH FUND
Revenues
Dept 000

39.48 22,999.00 10,661.00 15,001.00 38,000.00 38,000.00 SALES501-000-642.000
0.00 50.00 0.00 0.00 50.00 50.00 INVESTMENT - INTEREST501-000-665.000

39.42 23,049.00 10,661.00 15,001.00 38,050.00 38,050.00 Total Dept 000

39.42 23,049.00 10,661.00 15,001.00 38,050.00 38,050.00 TOTAL REVENUES

Expenditures
Dept 000

0.72 2,978.51 21.49 21.49 3,000.00 3,000.00 SUPPLIES - OPERATING501-000-752.000
0.00 500.00 0.00 0.00 500.00 500.00 PROFESSIONAL & CONSULTING SER501-000-801.000

100.00 0.00 0.00 2,664.00 2,664.00 2,664.00 ADMINISTRATION501-000-803.000
16.66 400.02 39.99 79.98 480.00 480.00 COMMUNICATIONS - PHONE501-000-850.000
0.00 500.00 0.00 0.00 500.00 500.00 MARKETING & PROMOTION501-000-880.000

34.02 1,649.62 542.59 850.38 2,500.00 2,500.00 UTILITIES - WATER501-000-918.000
24.54 2,867.51 463.03 932.49 3,800.00 3,800.00 UTILITIES - ELECTRIC501-000-920.000
0.38 2,988.75 0.00 11.25 3,000.00 3,000.00 REPAIRS/MAINT - BUILDINGS/LAN501-000-930.000

79.35 103.23 396.77 396.77 500.00 500.00 REPAIRS/MAINT - EQUIPMENT501-000-931.000
14.03 601.79 20.97 98.21 700.00 700.00 BANK CHARGES501-000-960.000

28.65 12,589.43 1,484.84 5,054.57 17,644.00 17,644.00 Total Dept 000

Dept 905 - DEBT SERVICE
0.00 13,690.00 0.00 0.00 13,690.00 13,690.00 PRINCIPAL - INTERNAL LOAN501-905-991.203
0.00 846.00 0.00 0.00 846.00 846.00 INTEREST - INTERNAL LOAN501-905-992.203

0.00 14,536.00 0.00 0.00 14,536.00 14,536.00 Total Dept 905 - DEBT SERVICE

15.71 27,125.43 1,484.84 5,054.57 32,180.00 32,180.00 TOTAL EXPENDITURES

169.45 (4,076.43)9,176.16 9,946.43 5,870.00 5,870.00 NET OF REVENUES & EXPENDITURES

15.71 27,125.43 1,484.84 5,054.57 32,180.00 32,180.00 TOTAL EXPENDITURES
39.42 23,049.00 10,661.00 15,001.00 38,050.00 38,050.00 TOTAL REVENUES

Fund 501 - BOAT LAUNCH FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 20/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER UTILITY
Revenues
Dept 000

0.00 100,000.00 0.00 0.00 100,000.00 100,000.00 STATE GRANT - OTHER592-000-540.000
66.48 4,357.02 4,816.55 8,642.98 13,000.00 13,000.00 PENALTIES592-000-613.000
13.48 196,938.60 19,636.42 30,691.40 227,630.00 227,630.00 WATER READY TO SERVE592-000-614.000
0.00 500.00 0.00 0.00 500.00 500.00 NEW SERVICE592-000-616.000

50.00 250.00 0.00 250.00 500.00 500.00 CHARGE FOR SERVICE592-000-626.000
18.38 574,172.00 71,417.29 129,318.00 703,490.00 703,490.00 SALES - WATER592-000-648.000
30.27 136,468.57 37,733.99 59,231.43 195,700.00 195,700.00 SALES - WATER SPRINKLERS592-000-648.001
18.16 4,910.38 233.00 1,089.62 6,000.00 6,000.00 SALES - METERS592-000-650.000
25.38 4,850.62 1,649.38 1,649.38 6,500.00 6,500.00 INVESTMENT - INTEREST592-000-665.000
0.00 108,613.00 0.00 0.00 108,613.00 108,613.00 RENTAL INCOME592-000-667.000

25.00 16,200.00 0.00 5,400.00 21,600.00 21,600.00 RENTAL - HYDRANT & TUNNEL592-000-667.020
15.52 2,800.44 200.00 514.56 3,315.00 3,315.00 OTHER REVENUE592-000-672.000
0.00 3,000.00 0.00 0.00 3,000.00 3,000.00 REIMBURSEMENT592-000-676.000

12.99 20,756.14 1,987.95 3,098.86 23,855.00 23,855.00 CAPITAL COST RECOVERY592-000-680.000

16.97 1,173,816.77 137,674.58 239,886.23 1,413,703.00 1,413,703.00 Total Dept 000

16.97 1,173,816.77 137,674.58 239,886.23 1,413,703.00 1,413,703.00 TOTAL REVENUES

Expenditures
Dept 275 - GENERAL

0.00 0.00 7,787.17 0.00 0.00 0.00 UTILITY OWNERSHIP FEE592-275-961.000
100.00 (82,890.29)0.00 82,890.29 0.00 0.00 TRANSFERS OUT592-275-995.000

100.00 (82,890.29)7,787.17 82,890.29 0.00 0.00 Total Dept 275 - GENERAL

Dept 542 - WATER OPERATION
12.67 179,021.62 20,607.46 25,971.38 204,993.00 204,993.00 WAGES - FULL TIME592-542-702.000
0.00 91.00 0.00 0.00 91.00 91.00 COSTS - SUTA592-542-708.000

16.43 12,052.88 1,395.58 2,369.12 14,422.00 14,422.00 COSTS - SOCIAL SECURITY592-542-709.000
16.43 2,818.91 326.39 554.09 3,373.00 3,373.00 COSTS - MEDICARE592-542-711.000
33.31 6,168.54 1,435.72 3,081.46 9,250.00 9,250.00 WAGES - OVERTIME592-542-713.000
19.08 14,050.92 1,977.60 3,312.08 17,363.00 17,363.00 WAGES - 2E STANDBY PAY592-542-713.001
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 WAGES - PHYSICAL FITNESS592-542-715.000

20.87 13,163.85 1,372.51 3,471.15 16,635.00 16,635.00 COSTS - MERS CONTRIBUTION592-542-717.000
20.63 43,601.64 3,930.91 11,333.36 54,935.00 54,935.00 COSTS - HEALTH INSURANCE592-542-718.000

106.67 (750.00)0.00 12,000.00 11,250.00 11,250.00 COSTS - HSA CONTRIBUTION592-542-718.001
21.52 2,520.86 219.62 691.14 3,212.00 3,212.00 COSTS - DENTAL INSURANCE592-542-718.002
14.18 690.01 56.99 113.99 804.00 804.00 COSTS - VISION / ANCILLIARY592-542-718.003
10.49 3,132.80 272.00 367.20 3,500.00 3,500.00 COSTS - UNIFORM/CLEANING ALLO592-542-721.000
33.02 2,009.42 250.00 990.58 3,000.00 3,000.00 COSTS - RETIREE HEALTH CARE592-542-723.000
22.89 342.35 32.34 101.65 444.00 444.00 COSTS - LIFE INSURANCE592-542-725.000
18.15 6,233.50 685.14 1,382.50 7,616.00 7,616.00 COSTS - WORKERS COMPENSATION592-542-726.000
0.00 1,500.00 0.00 0.00 1,500.00 1,500.00 WAGES - HOL/VAC/SICK SELLBACK592-542-727.000
4.05 11,562.14 102.99 487.86 12,050.00 12,050.00 SUPPLIES - OPERATING592-542-752.000
5.14 23,714.30 1,285.70 1,285.70 25,000.00 25,000.00 SUPPLIES - CHEMICALS592-542-753.000
0.00 50,000.00 0.00 0.00 50,000.00 50,000.00 SUPPLIES - METERS592-542-754.000

13.02 6,088.45 547.02 911.55 7,000.00 7,000.00 VEHICLE GAS / DIESEL592-542-770.000
2.08 23,500.00 500.00 500.00 24,000.00 24,000.00 PROFESSIONAL & CONSULTING SER592-542-801.000
0.00 250.00 0.00 0.00 250.00 250.00 ATTORNEY592-542-802.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 21/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER UTILITY
Expenditures

16.67 165,477.50 16,547.75 33,095.50 198,573.00 198,573.00 ADMINISTRATION592-542-803.000
5.53 22,011.83 1,220.06 1,288.17 23,300.00 23,300.00 LAB TESTING592-542-824.000
0.00 4,500.00 0.00 0.00 4,500.00 4,500.00 COMMUNICATIONS - PHONE592-542-850.000

53.02 587.23 429.74 662.77 1,250.00 1,250.00 COMMUNICATIONS - CELL PHONES592-542-853.000
0.00 3,250.00 0.00 0.00 3,250.00 3,250.00 PRINTING & PUBLISHING592-542-900.000

21.11 1,775.00 475.00 475.00 2,250.00 2,250.00 TRAVEL & TRAINING592-542-913.000
0.00 575.00 0.00 0.00 575.00 575.00 MEMBERSHIPS & DUES592-542-915.000

18.95 58,355.10 6,866.15 13,644.90 72,000.00 72,000.00 UTILITIES - ELECTRIC592-542-920.000
19.87 2,404.05 13.02 595.95 3,000.00 3,000.00 REPAIRS/MAINT - BUILDINGS/LAN592-542-930.000
3.63 102,826.80 2,573.20 3,873.20 106,700.00 106,700.00 REPAIRS/MAINT - EQUIPMENT592-542-931.000
0.61 1,490.84 9.16 9.16 1,500.00 1,500.00 REPAIRS/MAINT - VEHICLES592-542-932.000

27.35 4,122.89 59.94 1,552.11 5,675.00 5,675.00 SOFTWARE AGREE / COPIER MAINT592-542-933.000
88.63 682.33 0.00 5,317.67 6,000.00 6,000.00 INSURANCE592-542-935.000
16.67 41,666.66 4,166.67 8,333.34 50,000.00 50,000.00 MOTOR POOL592-542-957.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 BANK CHARGES592-542-960.000

16.67 77,871.66 0.00 15,574.34 93,446.00 93,446.00 UTILITY OWNERSHIP FEE592-542-961.000
13.16 6,730.00 1,020.00 1,020.00 7,750.00 7,750.00 CAPITAL OUTLAY592-542-985.000

14.67 898,090.08 68,378.66 154,366.92 1,052,457.00 1,052,457.00 Total Dept 542 - WATER OPERATION

Dept 902 - OTHER GRANTS
100.00 (6,589.65)6,562.50 6,589.65 0.00 0.00 2018 WATER PILOT GRANT592-902-947.001

100.00 (6,589.65)6,562.50 6,589.65 0.00 0.00 Total Dept 902 - OTHER GRANTS

Dept 903 - CAPITAL OUTLAY - OVER $5,000
0.00 0.00 0.00 0.00 0.00 122,000.00 CAPITAL OUTLAY592-903-985.000
0.00 122,000.00 0.00 0.00 122,000.00 0.00 WW IMPROVE PHASE I 070592-903-987.019

0.00 122,000.00 0.00 0.00 122,000.00 122,000.00 Total Dept 903 - CAPITAL OUTLAY - OVER $5,000

Dept 905 - DEBT SERVICE
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 ACCRUED INTEREST EXPENSE592-905-962.000
0.00 40,000.00 0.00 0.00 40,000.00 40,000.00 PRINCIPLE PORTION OF PAYMENTS592-905-991.000

51.69 3,562.50 3,812.50 3,812.50 7,375.00 7,375.00 2010 DWRF BOND INTEREST592-905-992.011
50.00 3,657.06 3,656.94 3,656.94 7,314.00 7,314.00 2011 DWRF BOND INTEREST592-905-992.014

13.41 48,219.56 7,469.44 7,469.44 55,689.00 55,689.00 Total Dept 905 - DEBT SERVICE

20.43 978,829.70 90,197.77 251,316.30 1,230,146.00 1,230,146.00 TOTAL EXPENDITURES

6.23 194,987.07 47,476.81 (11,430.07)183,557.00 183,557.00 NET OF REVENUES & EXPENDITURES

20.43 978,829.70 90,197.77 251,316.30 1,230,146.00 1,230,146.00 TOTAL EXPENDITURES
16.97 1,173,816.77 137,674.58 239,886.23 1,413,703.00 1,413,703.00 TOTAL REVENUES

Fund 592 - WATER UTILITY:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 22/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 593 - SEWER UTILITY
Revenues
Dept 000

0.00 37,000.00 0.00 0.00 37,000.00 37,000.00 PENALTIES593-000-613.000
13.01 569,864.14 54,502.12 85,215.86 655,080.00 655,080.00 SEWER READY TO SERVE593-000-615.000
0.00 9,500.00 0.00 0.00 9,500.00 9,500.00 NEW SERVICE593-000-616.000

15.98 1,876,693.24 196,283.61 356,861.76 2,233,555.00 2,233,555.00 SALES - SEWER593-000-649.000
18.96 14,992.20 836.00 3,507.80 18,500.00 18,500.00 INVESTMENT - INTEREST593-000-665.000
0.00 3,315.00 0.00 0.00 3,315.00 3,315.00 OTHER REVENUE593-000-672.000

100.00 (525.00)25.00 525.00 0.00 0.00 REIMBURSEMENT593-000-676.000
0.00 8,632,000.00 0.00 0.00 8,632,000.00 8,632,000.00 BOND/NOTE PROCEEDS593-000-696.000

100.00 (82,890.29)0.00 82,890.29 0.00 0.00 TRANSFERS IN593-000-699.000

4.56 11,059,949.29 251,646.73 529,000.71 11,588,950.00 11,588,950.00 Total Dept 000

4.56 11,059,949.29 251,646.73 529,000.71 11,588,950.00 11,588,950.00 TOTAL REVENUES

Expenditures
Dept 275 - GENERAL

0.00 0.00 7,787.17 0.00 0.00 0.00 UTILITY OWNERSHIP FEE593-275-961.000

0.00 0.00 7,787.17 0.00 0.00 0.00 Total Dept 275 - GENERAL

Dept 543 - SEWER OPERATIONS
16.67 236,574.72 35,543.22 47,339.28 283,914.00 283,914.00 WAGES - FULL TIME593-543-702.000
0.00 136.00 0.00 0.00 136.00 136.00 COSTS - SUTA593-543-708.000

18.62 15,761.44 2,171.58 3,605.56 19,367.00 19,367.00 COSTS - SOCIAL SECURITY593-543-709.000
18.61 3,686.80 507.83 843.20 4,530.00 4,530.00 COSTS - MEDICARE593-543-711.000
10.66 23,450.68 1,174.57 2,799.32 26,250.00 26,250.00 WAGES - OVERTIME593-543-713.000
9.93 1,080.88 0.00 119.12 1,200.00 1,200.00 WAGES - 2E STANDBY PAY593-543-713.001
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 WAGES - PHYSICAL FITNESS593-543-715.000

20.46 15,211.31 1,937.88 3,911.69 19,123.00 19,123.00 COSTS - MERS CONTRIBUTION593-543-717.000
31.38 35,516.28 5,605.77 16,238.72 51,755.00 51,755.00 COSTS - HEALTH INSURANCE593-543-718.000

133.33 (3,750.00)0.00 15,000.00 11,250.00 11,250.00 COSTS - HSA CONTRIBUTION593-543-718.001
29.73 2,141.12 314.32 905.88 3,047.00 3,047.00 COSTS - DENTAL INSURANCE593-543-718.002
21.74 571.27 79.37 158.73 730.00 730.00 COSTS - VISION / ANCILLIARY593-543-718.003
10.92 4,115.41 254.29 504.59 4,620.00 4,620.00 COSTS - UNIFORM/CLEANING ALLOW593-543-721.000
0.00 111.00 0.00 0.00 111.00 111.00 COSTS - RETIREE HEALTH CARE593-543-723.000

14.18 1,295.84 60.06 214.16 1,510.00 1,510.00 COSTS - LIFE INSURANCE593-543-725.000
19.08 4,285.27 501.52 1,010.73 5,296.00 5,296.00 COSTS - WORKERS COMPENSATION593-543-726.000
0.00 2,500.00 0.00 0.00 2,500.00 2,500.00 WAGES - HOL/VAC/SICK SELLBACK593-543-727.000
8.01 36,291.96 963.19 3,158.04 39,450.00 39,450.00 SUPPLIES - OPERATING593-543-752.000

20.26 19,935.91 5,064.09 5,064.09 25,000.00 25,000.00 SUPPLIES - CHEMICALS593-543-753.000
13.39 3,031.29 244.92 468.71 3,500.00 3,500.00 VEHICLE GAS / DIESEL593-543-770.000
2.95 32,513.00 987.00 987.00 33,500.00 33,500.00 PROFESSIONAL & CONSULTING SERV593-543-801.000
0.00 250.00 0.00 0.00 250.00 250.00 ATTORNEY593-543-802.000

16.67 165,477.50 16,547.75 33,095.50 198,573.00 198,573.00 ADMINISTRATION593-543-803.000
17.38 4,544.00 956.00 956.00 5,500.00 5,500.00 LAB TESTING593-543-824.000
0.00 4,500.00 0.00 0.00 4,500.00 4,500.00 COMMUNICATIONS - PHONE593-543-850.000

31.45 856.93 120.03 393.07 1,250.00 1,250.00 COMMUNICATIONS - CELL PHONES593-543-853.000
0.00 3,250.00 0.00 0.00 3,250.00 3,250.00 PRINTING & PUBLISHING593-543-900.000
3.93 6,725.00 135.00 275.00 7,000.00 7,000.00 TRAVEL & TRAINING593-543-913.000
0.00 625.00 0.00 0.00 625.00 625.00 MEMBERSHIPS & DUES593-543-915.000
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 23/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 593 - SEWER UTILITY
Expenditures

17.66 111,164.88 11,738.05 23,835.12 135,000.00 135,000.00 UTILITIES - ELECTRIC593-543-920.000
11.25 15,087.49 808.20 1,912.51 17,000.00 17,000.00 UTILITIES - NATURAL GAS593-543-921.000
27.58 11,587.35 4,324.15 4,412.65 16,000.00 16,000.00 REPAIRS/MAINT - BUILDINGS/LAND593-543-930.000
5.70 169,179.84 7,370.28 10,220.16 179,400.00 179,400.00 REPAIRS/MAINT - EQUIPMENT593-543-931.000

18.88 2,433.54 54.54 566.46 3,000.00 3,000.00 REPAIRS/MAINT - VEHICLES593-543-932.000
13.30 3,272.89 59.94 502.11 3,775.00 3,775.00 SOFTWARE AGREE / COPIER MAINT593-543-933.000
58.06 10,064.58 0.00 13,935.42 24,000.00 24,000.00 INSURANCE593-543-935.000
16.67 96,666.66 9,666.67 19,333.34 116,000.00 116,000.00 MOTOR POOL593-543-957.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 BANK CHARGES593-543-960.000

16.67 77,871.66 0.00 15,574.34 93,446.00 93,446.00 UTILITY OWNERSHIP FEE593-543-961.000
60.62 2,658.33 1,800.00 4,091.67 6,750.00 6,750.00 CAPITAL OUTLAY593-543-985.000

17.09 1,122,675.83 108,990.22 231,432.17 1,354,108.00 1,354,108.00 Total Dept 543 - SEWER OPERATIONS

Dept 903 - CAPITAL OUTLAY - OVER $5,000
0.00 0.00 0.00 0.00 0.00 8,434,500.00 CAPITAL OUTLAY593-903-985.000

100.00 15,316.60 (15,316.60)(15,316.60)0.00 0.00 2018 TWELFTH ST SEWER MAIN593-903-987.016
74.64 15,850.51 46,649.49 46,649.49 62,500.00 0.00 2018 COLLECT SYSTEM REHAB PILOT PROJ 049593-903-987.018
0.00 3,890,000.00 0.00 0.00 3,890,000.00 0.00 WW IMPROVE PHASE I 070593-903-987.019

(0.08)4,485,533.39 (3,853.19)(3,533.39)4,482,000.00 0.00 WW IMPROVE PHASE II 073593-903-987.021

0.33 8,406,700.50 27,479.70 27,799.50 8,434,500.00 8,434,500.00 Total Dept 903 - CAPITAL OUTLAY - OVER $5,000

Dept 905 - DEBT SERVICE
0.00 2,500.00 0.00 0.00 2,500.00 2,500.00 BANK CHARGES593-905-960.000
0.00 4,000.00 0.00 0.00 4,000.00 4,000.00 ACCRUED INTEREST EXPENSE593-905-962.000
0.00 50,000.00 0.00 0.00 50,000.00 50,000.00 BOND ISSUANCE EXPENSE593-905-963.000
0.00 1,500,328.00 0.00 0.00 1,500,328.00 1,500,328.00 PRINCIPLE PORTION OF PAYMENTS593-905-991.000

66.28 1,812.50 3,562.50 3,562.50 5,375.00 5,375.00 1999 B SRF BOND INTEREST593-905-992.007
50.00 9,646.43 9,646.57 9,646.57 19,293.00 19,293.00 2006 SRF BOND INTEREST593-905-992.009
51.80 5,013.56 5,388.44 5,388.44 10,402.00 10,402.00 2010 SRF BOND INTEREST593-905-992.010
51.57 51,546.24 54,879.76 54,879.76 106,426.00 106,426.00 2010 CAPITAL IMP BOND INTEREST593-905-992.012
50.00 10,884.32 10,884.68 10,884.68 21,769.00 21,769.00 2011 SRF BOND INTEREST593-905-992.013
0.00 86,675.00 0.00 0.00 86,675.00 86,675.00 2015 W/S REVENUE BOND - INT593-905-992.015
0.00 81,172.00 0.00 0.00 81,172.00 81,172.00 2017 W/S REVENUE & REFUNDING - INTEREST593-905-992.016
0.00 55,287.00 0.00 0.00 55,287.00 55,287.00 2018 USDA RD SEWER REHAB INTEREST593-905-992.017
0.00 188,479.00 0.00 0.00 188,479.00 188,479.00 2018 USDA RD BASIN CONVEYANCE INTEREST593-905-992.018

3.96 2,047,344.05 84,361.95 84,361.95 2,131,706.00 2,131,706.00 Total Dept 905 - DEBT SERVICE

2.88 11,576,720.38 228,619.04 343,593.62 11,920,314.00 11,920,314.00 TOTAL EXPENDITURES

55.95 (516,771.09)23,027.69 185,407.09 (331,364.00)(331,364.00)NET OF REVENUES & EXPENDITURES

2.88 11,576,720.38 228,619.04 343,593.62 11,920,314.00 11,920,314.00 TOTAL EXPENDITURES
4.56 11,059,949.29 251,646.73 529,000.71 11,588,950.00 11,588,950.00 TOTAL REVENUES

Fund 593 - SEWER UTILITY:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 24/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 594 - MARINA FUND
Revenues
Dept 000

78.84 529.00 1,104.00 1,971.00 2,500.00 2,500.00 SALES594-000-642.000
88.39 10,450.60 48,076.34 79,549.40 90,000.00 90,000.00 SALES - FUEL594-000-645.000
44.80 42,507.19 17,512.00 34,492.81 77,000.00 77,000.00 SALES - DOCKAGE594-000-646.000
27.11 6,560.00 60.00 2,440.00 9,000.00 9,000.00 RENTAL INCOME594-000-667.000

100.00 20.00 (20.00)(20.00)0.00 0.00 OTHER REVENUE594-000-672.000
100.00 (9,577.23)9,577.23 9,577.23 0.00 0.00 INSURANCE SETTLEMENT594-000-698.000

0.00 65,000.00 0.00 0.00 65,000.00 65,000.00 TRANSFERS IN594-000-699.000

52.57 115,489.56 76,309.57 128,010.44 243,500.00 243,500.00 Total Dept 000

52.57 115,489.56 76,309.57 128,010.44 243,500.00 243,500.00 TOTAL REVENUES

Expenditures
Dept 000

49.69 12,577.86 9,349.95 12,422.14 25,000.00 25,000.00 WAGES - PART-TIME594-000-704.000
60.87 24.65 23.57 38.35 63.00 63.00 COSTS - SUTA594-000-708.000
60.88 611.11 584.49 950.89 1,562.00 1,562.00 COSTS - SOCIAL SECURITY594-000-709.000
60.93 142.61 136.69 222.39 365.00 365.00 COSTS - MEDICARE594-000-711.000
67.03 65.94 77.34 134.06 200.00 200.00 WAGES - OVERTIME594-000-713.000
50.53 446.18 280.23 455.82 902.00 902.00 COSTS - WORKERS COMPENSATION594-000-726.000
31.58 3,420.84 899.98 1,579.16 5,000.00 5,000.00 SUPPLIES - OPERATING594-000-752.000

105.40 (2,927.66)36,018.42 57,107.66 54,180.00 54,180.00 SUPPLIES - GASOLINE594-000-760.000
64.70 8,195.60 8,968.48 15,024.40 23,220.00 23,220.00 SUPPLIES - DIESEL FUEL594-000-761.000
0.00 1,000.00 0.00 0.00 1,000.00 1,000.00 PROFESSIONAL & CONSULTING SER594-000-801.000

50.00 6,087.50 0.00 6,087.50 12,175.00 12,175.00 ADMINISTRATION594-000-803.000
0.00 2,000.00 0.00 0.00 2,000.00 2,000.00 MARKETING & PROMOTION594-000-880.000

30.26 6,277.02 2,128.95 2,722.98 9,000.00 9,000.00 UTILITIES - WATER594-000-918.000
22.76 7,338.08 990.94 2,161.92 9,500.00 9,500.00 UTILITIES - ELECTRIC594-000-920.000
4.04 3,358.60 60.66 141.40 3,500.00 3,500.00 UTILITIES - NATURAL GAS594-000-921.000
3.26 9,673.80 0.00 326.20 10,000.00 10,000.00 REPAIRS/MAINT - BUILDINGS/LAN594-000-930.000

62.47 3,752.58 6,247.42 6,247.42 10,000.00 10,000.00 REPAIRS/MAINT - SEICHE DAMAGE594-000-930.001
29.97 1,400.70 453.95 599.30 2,000.00 2,000.00 REPAIRS/MAINT - EQUIPMENT594-000-931.000
35.57 1,610.67 0.00 889.33 2,500.00 2,500.00 INSURANCE594-000-935.000
88.57 662.81 0.00 5,137.19 5,800.00 5,800.00 SALES TAX594-000-958.000
79.76 1,113.15 2,844.71 4,386.85 5,500.00 5,500.00 BANK CHARGES594-000-960.000
0.00 800.00 0.00 0.00 800.00 800.00 CAPITAL OUTLAY594-000-985.000

63.30 67,632.04 69,065.78 116,634.96 184,267.00 184,267.00 Total Dept 000

Dept 905 - DEBT SERVICE
0.00 25,908.00 0.00 0.00 25,908.00 25,908.00 MARINA BLDG - PRINCIPAL594-905-991.201
0.00 27,131.00 0.00 0.00 27,131.00 27,131.00 PRINCIPAL - INTERNAL LOAN594-905-991.203
0.00 6,479.00 0.00 0.00 6,479.00 6,479.00 MARINA BLDG - INTEREST594-905-992.201
0.00 3,456.00 0.00 0.00 3,456.00 3,456.00 INTEREST - INTERNAL LOAN594-905-992.203

0.00 62,974.00 0.00 0.00 62,974.00 62,974.00 Total Dept 905 - DEBT SERVICE

47.17 130,606.04 69,065.78 116,634.96 247,241.00 247,241.00 TOTAL EXPENDITURES
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 25/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 594 - MARINA FUND

304.08 (15,116.48)7,243.79 11,375.48 (3,741.00)(3,741.00)NET OF REVENUES & EXPENDITURES

47.17 130,606.04 69,065.78 116,634.96 247,241.00 247,241.00 TOTAL EXPENDITURES
52.57 115,489.56 76,309.57 128,010.44 243,500.00 243,500.00 TOTAL REVENUES

Fund 594 - MARINA FUND:
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR MANISTEE CITY 26/26Page:09/24/2019 01:24 PM
User: ebradford
DB: Manistee PERIOD ENDING 08/31/2019

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

ACTIVITY FOR
MONTH 08/31/19

INCR (DECR)

YTD BALANCE
08/31/2019

NORM (ABNORM)
2019-20

AMENDED BUDGET

2019-20
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR POOL FUND
Revenues
Dept 000

0.00 5,000.00 0.00 0.00 5,000.00 5,000.00 SALES661-000-642.000
28.75 3,562.39 692.79 1,437.61 5,000.00 5,000.00 INVESTMENT - INTEREST661-000-665.000
16.67 63,333.34 6,333.33 12,666.66 76,000.00 76,000.00 EQUIPMENT RENTAL - FIRE661-000-670.003
16.67 15,833.34 1,583.33 3,166.66 19,000.00 19,000.00 EQUIPMENT RENTAL - PARKS661-000-670.004
16.00 42,000.00 4,000.00 8,000.00 50,000.00 50,000.00 EQUIPMENT RENTAL - POLICE661-000-670.005
16.67 75,000.00 7,500.00 15,000.00 90,000.00 90,000.00 EQUIPMENT RENTAL - PUBLIC WOR661-000-670.006

100.00 (19,333.34)9,666.67 19,333.34 0.00 0.00 EQUIPMENT RENTAL - STREETSEWE661-000-670.007
16.67 41,666.66 4,166.67 8,333.34 50,000.00 50,000.00 EQUIPMENT RENTAL - WATER661-000-670.008
0.00 116,000.00 0.00 0.00 116,000.00 116,000.00 EQUIPMENT RENTAL - WWTP661-000-670.009
0.00 140,000.00 0.00 0.00 140,000.00 140,000.00 BOND/NOTE PROCEEDS661-000-696.000

12.33 483,062.39 33,942.79 67,937.61 551,000.00 551,000.00 Total Dept 000

12.33 483,062.39 33,942.79 67,937.61 551,000.00 551,000.00 TOTAL REVENUES

Expenditures
Dept 000

120.79 (7,276.00)0.00 42,276.00 35,000.00 35,000.00 INSURANCE661-000-935.000
9.84 393,137.00 0.00 42,890.00 436,027.00 436,027.00 EQUIPMENT - DPW661-000-981.100
0.00 15,500.00 0.00 0.00 15,500.00 15,500.00 EQUIPMENT - PARKS661-000-981.200
0.00 53,000.00 0.00 0.00 53,000.00 53,000.00 EQUIPMENT - POLICE661-000-981.300

100.00 0.00 0.00 29,000.00 29,000.00 29,000.00 EQUIPMENT - FIRE661-000-981.400
(3.61)94,611.00 (3,300.00)(3,300.00)91,311.00 91,311.00 EQUIPMENT - SEWER661-000-981.600

16.80 548,972.00 (3,300.00)110,866.00 659,838.00 659,838.00 Total Dept 000

16.80 548,972.00 (3,300.00)110,866.00 659,838.00 659,838.00 TOTAL EXPENDITURES

39.44 (65,909.61)37,242.79 (42,928.39)(108,838.00)(108,838.00)NET OF REVENUES & EXPENDITURES

16.80 548,972.00 (3,300.00)110,866.00 659,838.00 659,838.00 TOTAL EXPENDITURES
12.33 483,062.39 33,942.79 67,937.61 551,000.00 551,000.00 TOTAL REVENUES

Fund 661 - MOTOR POOL FUND:

148.69 (1,819,723.61)1,411,506.60 1,087,986.61 (731,737.00)(731,737.00)NET OF REVENUES & EXPENDITURES

11.50 22,018,254.32 1,472,592.98 2,861,569.68 24,879,824.00 24,879,824.00 TOTAL EXPENDITURES - ALL FUNDS
16.36 20,198,530.71 2,884,099.58 3,949,556.29 24,148,087.00 24,148,087.00 TOTAL REVENUES - ALL FUNDS

Council Agenda Packet Page 38



Council Agenda Packet Page 39



Council Agenda Packet Page 40



CIT Y OF MANISTEE
ECONOMIC DEVELOPMENT STRATEGY

JULY 2019

Council Agenda Packet Page 41



in association with

The Rising Tide project supports vibrant, 
thriving communities to attract business 

investment and talent by creating a 
sustainable path toward economic stability 

and growth. The Michigan Economic 
Development Corporation, Talent Investment 

Agency, and Michigan State Housing 
Development Authority–collectively, the 

Talent and Economic Development (TED) 
team–have committed their assets to engaging 
specific communities across the state in order 

to empower them to shape their future and 
maximize economic potential. This document 

was produced as part of that effort.
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The Vogue Theatre is a historical asset and a key downtown attraction.
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1Manistee Economic Develoment Strategy 1

OVERVIEW1

1

INTRODUCTION
Economic development has evolved 
over the last several decades to emerge 
as a more holistic discipline focused 
on creating prosperous local and state 
economies. Originally concentrated 
solely on the recruitment and retention 
of industry, primarily manufacturing, 
economic development has become a 
much broader effort recognizing the 
importance of additional factors, such as 
the roles played by talent, tourism, place, 
and entrepreneurialism in the economic 
success of a community. For the purpose 
of this economic development strategy, 
these areas are defined below:

Talent
The available or needed people and skills 
enabling a community to be competitive 
in helping local businesses expand, 
attracting new business, or creating jobs 
themselves.

Industry
Best classified as “traditional economic 
development,” Industry focuses on 
manufacturing, mining, or other value-
added industries where the end products 
or services are sold outside the immediate 
local economy.

Tourism
The attraction of visitors, and their 
related spending, from outside the local 
area. Tourism has several forms, from 
recreation and leisure to business-related 
to agri-tourism. For the purposes of this 
strategy, it is defined as recreation and 
leisure-related visits and visitors.
 
Place
This includes the physical areas 
that help define the character of a 

community. Downtowns, historic districts, 
neighborhoods and housing, and bike 
trails are all examples of Place. Place is 
a key factor in a community’s ability to 
attract and retain Talent.
  
Entrepreneurialism
The development of entrepreneurs and 
small businesses is key to economic 
prosperity. In addition to their role as 
economic contributors, small businesses 
help retain money in the local economy. 
Nurturing these entrepreneurs and small 
businesses can help grow them into larger 
businesses and contributors to the local 
economy. 

This economic development strategy 
for the City of Manistee encompasses 
these five main areas. In addition, the City 
recognizes that economic development 
is a team sport and requires cooperation 
from multiple groups to reach its goals. 
This strategy addresses all of these areas 
and solidifies partnerships among the 
entities working in these areas: City 
of Manistee; Manistee Area Chamber 
of Commerce; Manistee Downtown 
Development Authority; and the Manistee 
County Visitors Bureau. The City believes 
this cooperative approach will create a sum 
greater than its parts and position all of the 
entities for success.

LOCATION
Located along Michigan’s west coast, 
on the shores of Lake Michigan, the 
City of Manistee is jewel in the crown 
of northern Michigan. In addition to the 
sandy shores of Lake Michigan, the city 
is also bordered by Manistee Lake and 
bisected by the Manistee River.
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2 Manistee Economic Develoment Strategy

Water
The City has a deep draft commercial 
harbor that can support Great Lakes 
faring commercial freighters.

Rail
Manistee is served by the Marquette line 
connecting the city’s industry to Grand 
Rapids to the south. 

STRATEGIC ADVANTAGE
Manistee is an ideal location for those 
wanting picturesque views of lakes and 
rivers, a charming historic downtown, 
or hikes in the nearby Manistee National 
Forest. The community has rich natural 
resources that are an ideal place for 
outdoor enthusiasts as well as families and 
businesses who appreciate a high quality 
of life and great value for cost of living.

The City of Manistee (population 6,201) 
is the county seat of Manistee County 
(population 25,511) and its largest city. 
The community is served by the 45-
bed Manistee Hospital, part of Munson 
Healthcare network. 
 

TRANSPORTATION NETWORK
Air
The City is home to a regional airport 
with daily service to Chicago Midway 
Airport.

Road
US-31 runs north and south through 
Manistee, connecting the community to 
Traverse City to the north and Muskegon 
to the south. M-55, a state trunkline, 
connects Manistee on an east-west 
corridor to the east coast of Michigan.
 

River Street in charming, downtown Manistee offers many shopping oppoortunities for visitors.
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3Manistee Economic Develoment Strategy

POPULATION
The estimated total population for the 
City of Manistee is 6,201, which is 
estimated to increase slightly to 6,228 by 
2023. The City of Manistee’s median age 
is 44.9, which is significantly less than the 
county average of 49.3, but older than 
the state and national average age of 
40.2 and 38.3 years old, respectively. The 
City of Manistee and Manistee County, 
like many waterfront northern Michigan 
communities, has a high number of 
retirees which skews age data higher.  

SUMMARY OF KEY DATA2

SITE 2018 TOTAL POPULATION 2023 TOTAL POPULATION

Manistee City, MI 6,201 6,228

Manistee County, MI 25,195 25,511

Michigan 10,057,191 10,182,805

USA 330,088,686 343,954,683
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2018 and 2023

SITE 2018 MEDIAN AGE

Manistee City, MI 44.9

Manistee County, MI 49.3

Michigan 40.2

USA 38.3

Source: U.S. Census Bureau, Census 2010 Summary File 1. 
Esri forecasts for 2018 and 2023

2019 ESTIMATED POPULATION BY AGE

0 2 4 6 8 10 12 14 16 18

Age 0-4

Age 5-9

Age 10-14

Age 15-17

Age 18-20

Age 21-24

Age 25-34

Age 35-44

Age 45-54

Age 55-64

Age 65-74

Age 75-84

Percentage

MEDIAN AGE 
IN MANISTEE

44.9
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4 Manistee Economic Develoment Strategy
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HOUSEHOLD INCOME
The 2018 estimated average household 
income for the City of Manistee is 
$53,877. This compares to the average 
household income of $57,549 in the rest 
of Manistee County.  

Source: Claritas, LLC 2019

CITY OF MANISTEE HOUSEHOLDS BY INCOME (2019)

SITE
2018 AVERAGE 
HOUSEHOLD 

INCOME

Manistee City, MI $53,877

Manistee County, MI $57,549

Michigan $74,148

USA $83,694
Source: U.S. Census Bureau, Census 2010 Summary File 1. 
Esri forecasts for 2018 and 2023

The “Bluefish” is a popular restaurant in downtown Manistee attracting both residents and visitors.
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5Manistee Economic Develoment Strategy

34%
High School 

Graduate

24%
Bachelor’s / Grad  

/ Prof Degree

35%
Some College / 

Associate’s Degree

7%

No High  
School Diploma

Source: Claritas, LLC 2019

WORKFORCE
The City of Manistee has a workforce 
of 2,731. 59% of residents have at 
least some college, while 24% of those 
residents have a bachelor’s degree or 
higher. 

The workforce in the City of Manistee is 
well diversified. The largest percentage 
(12.36%) of the workforce are in the 
Sales/Related occupations while Office/
Administrative Support (10.3%) comes 
in second, followed by Management 
(8.84%) in third.

2019 ESTIMATED CIVILIANS EMPLOYED 
AGE 16+ BY OCCUPATION COUNT PERCENT

Architecture / Engineering 30 1.22

Arts / Design / Entertainment / Sports / Media 48 1.95

Building / Grounds Cleaning / Maintenance 110 4.46

Business / Financial Operations 81 3.28

Community / Social Services 71 2.88

Computer / Mathematical 10 0.41

Construction / Extraction 162 6.57

Education / Training / Library 123 4.99

Farming / Fishing / Forestry 18 0.73

Food Preparation / Serving Related 205 8.31

Healthcare Practitioner / Technician 123 4.99

Healthcare Support 63 2.55

Installation / Maintenance / Repair 63 2.55

Legal 28 1.14

Life / Physical / Social Science 2 0.08

Management 218 8.84

Office / Administrative Support 254 10.30

Production 126 5.11

Protective Services 138 5.59

Sales / Related 305 12.36

Personal Care / Service 168 6.81

Transportation / Material Moving 121 4.91
Source: Claritas, LLC 2019Manistee was selected as a Project Rising Tide 

Community.

Manistee is located on the shores of Lake Michigan.
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6 Manistee Economic Develoment Strategy

SITE 2018 AVERAGE  
HOME VALUE

Manistee City, MI $146,592

Manistee County, MI $175,084

Michigan $198,011

USA $310,149
Source: U.S. Census Bureau, Census 2010 Summary File 1. 
Esri forecasts for 2018 and 2023

HOUSING
There are 2,758 occupied housing units 
in the City of Manistee. Of those, 1,727 
(62.6%) are owner-occupied while 1,031 
(38.4%) are renter-occupied. The average 
home value in the City is $146,592, 
compared with $175,084 in Manistee 
County. 77% of houses in the City were 
built before 1980 with nearly 41% built 
before 1940. 

2019 ESTIMATED OWNER-OCCUPIED HOUSING UNITS BY VALUE
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7Manistee Economic Develoment Strategy

PUBLIC ENGAGEMENT
Over the winter of 2019, several meetings 
were conducted to determine possible 
opportunities to be seized in the future. 
On February 25, the City held a public 
meeting at the Vogue Theatre, where 
85 residents and stakeholders gathered 
to create a list of strengths, weaknesses, 
opportunities and threats (SWOT).  
Attendees then were asked to vote on the 
most important items in each area.  The 
list on the following page shows these 
items by category, with the number of 
votes in parentheses.

By far the most votes received in any 
category was the identification of natural 
resources as the community’s greatest 
strength, and related items such as the 

STRATEGY PROCESS3

WEAKNESSESSTRENGTHS OPPORTUNITIES THREATS

What INTERNAL 
strengths does the 
City have that are 
within the City’s 

control?

What INTERNAL 
aspects of the City 
are holding it back 

from success?

What EXTERNAL 
factors offer 

potential for the 
City to thrive?

What EXTERNAL 
factors put the 

City’s success at 
risk?

Public meeting attendees participating in the SWOT analysis. An example of a “Strength” list with sticker votes 
for the SWOT analysis. 

Riverwalk, County trail system, and 
deepwater port were also acknowledged. 
The strength of existing built assets and 
the opportunity of new and growing 
establishments demonstrate a firm base 
for increased prosperity. Overall, the 
results speak to a high-quality built and 
natural environment that is exceptionally 
well-positioned for prosperity. 

Yet the top weakness and threat each 
point to a factor that can prevent success 
despite the best positioning: disunity. 
Collaboration, vision, and optimism reveal 
themselves in short supply, and they are 
necessary ingredients for success. Diverse 
housing issues also dot the tops of the 
lists, including affordability and deferred 
maintenance.
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8 Manistee Economic Develoment Strategy

Affordable Housing/Multi Family (53)
Small Business Development (38)
New Industries (27)
County Trail System (21)
Business Incubator/Commercial Kitchen 
(18)
Downtown Storefronts (15)
Indoor Sports/Gym (15)
Leverage Deep Water Port (13)
Downtown Casino Location (12)
Volunteer Opportunities (9)
Safe Harbor (8)
Marihuana + Hemp (8)
Central Economic Dev. Zone (7)
Family Arcade (6)
Veterans Center (6)
Natural Resources (6)
Rail Station (6)
Industrial Park (6)
Downtown Housing (5)
Warming Shelter (5)
Cruise Ships (4)
Big Box Retail (4)
Diversity Centers (4)
Workforce Development Center (4)
Wood Pellet Factory (3)
Convention Center (3)
Class A 1 Athletes (1)
Chain Restaurants

O
PP

O
R

T
U

N
IT

IE
S Negativity (46)

Lack of Affordable Housing (41)
Drugs (30)
Declining Population (29)
High Taxes (17)
Trained Workforce (16)
Aging Homes and Infrastructure (16)
Real Manistee (13)
Aging Population (12)
Not Addressing Root Problems (10)
Poverty (10)
Pollution/Contamination (8)
Natural Disasters/Weather (6)
Lack of Trust In leadership (6)
Lack of Identity (5)
Large Business Leaving (4)
Outsiders buying Property (4)
Invasive Species (3)
Declining Fish Population (3)
Political Silos (3)
Lack of Neighborhoods (2)
National Economy (2)
Nestle (2)
Unlicensed Cannabis (2)
Increasing Homelessness (2)
Crime (2)
Volunteer Burnout (1)
Automation
Tourism

T
H

R
E

A
T

S

ST
R

E
N

G
T

H
S Natural Resources (106)

Ramsdell Theater (38)
Vogue Theater (30)
Airport/Commercial Services (25)
Historic Downtown (21)
Riverwalk (20)
Volunteering (14)
Health Care/Hospitals (11)
Events (10)
West Shore Community College (10)
Downtown Merchants (9)
Senior Center Project (8)
Local Newspaper (8)
Deep Water Port (7)
Farmers Market (7)
Workforce (7)
Community Foundation (6)
Rail (6)
History (5)
Retirement Community (5)
Marina (5)
Churches (4)
Armory Youth Project (3)
Minerals (2)
US 31 (2)
Casino  (2)
School Choices (1)
Studies/Surveys

W
E

A
K

N
E

SS
E

S Lack of Community Collaboration (47)
Vacant Storefronts (34)
Lack of Vision (28)
Lack of Low-Income Housing (25)
Tax Structure (24)
Aging Infrastructure (19)
Lack of Youth (18)
Lack of Diversity (14)
Cost of Public Transportation (10)
Low Wages (9)
Childcare (8)
Lack of Workforce (7)
Urban Blight (7)
Lack of LGBTQ Resources (7)
Polluted Lake (7)
Senior Housing (6)
Lack of Teen Hangout (6)
Lack of Walking and bike paths (6)
Affordable Healthcare (6)
Roads (4)
Seasonal Population (4)
Lack of Expressway (3)
Lack of Indoor Playground (1)
Victorian Architecture

SWOT ANALYSIS
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9Manistee Economic Develoment Strategy

LOCAL ECONOMIC GOALS
For an economic development strategy 
to follow best practices put forth by the 
Redevelopment Ready Communities 
program, the individual objectives must 
tie back to one or more local goals as well 
as goals identified in the regional context. 
Each of the goals put forth in this strategy 
meets this criterion. In the City’s adopted 
Master Plan (2016), it has identified 
several goals in Economic Development / 
Job Creation. These are:

Goal 1
Explore new opportunities for assisting 
Downtown as well as supporting 
opportunities which currently exist.
Goal 2
Maintain and continue to utilize water 
resources around the City for promotion 
of economic development.

Goal 3
Receive and maintain status as 
an approved municipality in the 
Redevelopment Ready Community (RRC) 
Program through the State of Michigan.

Goal 4
Continue to work toward communication 
and consensus, both among residents of 
the community and also among various 
departments, boards and commissions.

Goal 5
Continue to work with agencies and 
groups outside of those within the City of 
Manistee Government.

Goal 6
Seek and expand job creation which is 
sought after by many local residents.

Goal 7
Continue to embrace Placemaking as a 
method to draw interest of those wishing 
to locate within a community which 
offers experiences and a style of living 
which is uniquely Manistee.

Goal 8
Continue to support through land use 
practices the opportunity for residents 
to pursue occupations within their 
residences.

LOCAL & REGIONAL GOALS4

Downtown Manistee is quaint and historic, with numerous economic development opportunities.
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10 Manistee Economic Develoment Strategy

Goal 3: Health Care Goal
A health care system focused on the 
community with active collaboration
amongst providers, agencies and 
coalitions.

Goal 4: Tourism and Natural 
Resources Goal
Increased engagement of local residents 
around tourism and recreational use of 
our natural resources to promote quality 
of life and desirability of our region for 
family and business.

Goal 5: Agriculture and Local Food 
Systems Goal
An agriculture and food sector able 
to increase production, add value to 
products, and reach new markets through 
collaborative efforts and development 
of aggregation, processing, storage and 
distribution infrastructure.

Goal 6: Infrastructure Goal
Maintain functionality of existing 
infrastructure and implement sustain able 
improvements where funding permits.

TIES TO OTHER KEY  
PLANNING DOCUMENTS
The development of this economic 
development strategy took into account 
two other key municipal planning 
documents: the City’s Master Plan and 
Capital Improvement Plan (CIP.) These 
two documents provide goals and 
financing mechanisms to implement 
recommendations in the Master Plan 
and, in part, this strategy.  The City’s 
Master Plan outlines its main goals for 
the community. These goals are directly 
tied to this strategy through the Local 
and Regional Goals section. The CIP 
plays a smaller role in support of this 
document as the vast majority of the 
recommendations in the strategy speak to 
multiple organizations and projects that 
are not typically contained in a municipal 
CIP. However, the City’s existing CIP, 
and projects therein, are important to 
maintaining and improving overall quality 
of life in the community which is a key 
factor in the largest recommendation of 
population recruitment. 

Goal 9
Maintain a GIS database of property 
information for marketing purposes.

Goal 10
Work with Networks Northwest, MSU 
Extension, and USDA Rural Development 
during the Stronger Economies Together 
(SET) Planning Process.

REGIONAL ECONOMIC GOALS
Prosperity Region 2, which encompasses 
the northwestern portion of the lower 
peninsula, has identified the following 
goals for the region’s economic 
development goals:

Goal 1: Education Goal
Region-wide access to educational 
opportunities that support learning,
career preparedness, and self-efficacy.

Goal 2: Economic and Workforce 
Development Goal
A business environment where one can 
create, grow, or relocate a business 
knowing one will be able to access 
the labor, infrastructure and amenities 
necessary to thrive sustainably and 
profitably.

Existing pavillions near Lake Michigan provide picnic and outdoor 
opportunities for visitors and residents.

Council Agenda Packet Page 54



11Manistee Economic Develoment Strategy

STRATEGIC OBJECTIVES
The Economic Development Strategy 
is a direct reflection of the input 
of stakeholders and professional 
redevelopment staff. It balances the 
desires of the community with market 
feasibility and the City and partners’ 
capacity for this strategy’s execution. 
These objectives are organized in the 
areas of Talent, Industry, Tourism, Place, 
and Entrepreneurship. 

Talent
Population Recruitment
Without question, the biggest obstacle 
to the City and surrounding area is 
declining population since 2000. This 
has had a ripple effect across the 
community. From fewer students in 
schools to fewer workers for businesses 
to less demand for retail, a negative 
growth rate will continue to result in 
numerous ongoing challenges for the 
community. Without more people living 
in Manistee year-round, problems such 
as vacant storefronts downtown and 
in surrounding retail strip malls will 
continue to worsen. The community 
needs to create an ongoing population 
recruitment campaign to market the City 
to prospective residents. 

The primary targets of a population 
recruitment effort are people who already 
own a second home in the area and 
the thousands of visitors who come to 
Manistee every year. These two groups 
already understand the high quality 
of life the area offers from a visitor 
perspective and have an appreciation of 
the community. Another potential target 
is graduates from local schools who 
have moved. Using social media to tell 
the community’s story is the best way to 
reach these people. 

Industry
Industrial Sites Marketed
There are several parcels and available 
industrial properties within the City. 
These properties need to be promoted 
through both the City’s website as well 
as the regional economic development 
partner, the Manistee Area Chamber of 
Commerce. Collecting base information 
on these properties, as well as creating 
custom marketing pieces for each one, 
should be the highest priority for industry 
retention, expansion, and recruitment. 
Marketing available properties is 
the fundamental base for economic 
development within a community.  

ECONOMIC DEVELOPMENT STRATEGY5

Built in 1888, Guardian Angel Church is one of the City’s historical assets.
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12 Manistee Economic Develoment Strategy

the summer months as goals. Achieving 
these goals would tremendously increase 
the amount of spending in Manistee 
area lodging facilities as well as within 
the community’s restaurants and retail 
establishments. The City should fully 
support the CVB’s efforts in this area. 
 
Place
Housing
Housing is a large need in Manistee. 
A housing study is being completed 
to quantify specific demand. A lack of 
inventory of available houses has been 
stifling to the area’s ability to grow and 
attract new residents. The City should 
look to attract developers to assist in 
creating the specific types of housing the 
community needs.   

»» Upper Floor:  Many upper floors of 
buildings downtown are vacant or 
underused. These buildings should be 
targeted for upper-floor apartments. 
The MEDC has a program to help 
address these potential units. 
Adding units downtown creates two 
significant benefits. First, it generates 
additional cash flow for the building, 
making it more profitable for the 
owner. Also, it increases the number 
of potential customers downtown, 
helping to make other businesses 
viable as well. 

Vertical Cluster Strategy
The Manistee area is home to several 
larger industrial companies like Packaging 
Corporation of America, Fab-Lite, Noron 
Industries, Martin Marietta Magnesia 
Specialties, and Morton Salt. The 
community should work with these 
companies to identify potential suppliers 
and customers who could benefit from 
being located closer to their operations.

Manistee Manufacturers Council
Local manufacturers have created 
the Manistee Manufacturers Council, 
whose stated goals are to be a strong 
advocate for area manufacturers; improve 
communication with local leaders 
and the public; improve business-to-
business cooperation and sharing of best 
practices; foster cooperation; and ensure 
a viable workforce. These excellent goals 
create a cooperative culture within the 
community. 

Tourism
Shoulder Season and Midweek Tourism 
Development
The Manistee County Visitors Bureau 
(CVB), as part of their three-year 
marketing plan, identified the need 
to broaden both the number of active 
months of tourism in Manistee as well 
as increase mid-week tourism during 

Several large industrial operations already exist in the Manistee area.
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13Manistee Economic Develoment Strategy

Downtown
This section provides several 
recommendations specific for downtown. 
While many of these projects could apply 
to areas in addition to downtown, the 
importance of the downtown district 
cannot be understated. As for the core 
business district, it is the home to a 
majority of the historic buildings in the 
community and is the district prospective 
businesses and residents evaluate to 
determine the viability of the community, 
even if they are not going to locate 
downtown themselves.

»» West Shore Community College 
Downtown Location:  WSCC 
has been considering a downtown 
location in the former Glick’s building 
along the riverfront. This could serve 
as a significant traffic generator 
for downtown. Further exploration 
should also be made with WSCC 
about being a remote campus for 
other higher education institutions 
such as Western Michigan University 
or Central Michigan University.  

»» Façade Improvements:  The exterior 
facades of many buildings downtown 
need appropriate repair. The DDA 
should continue its façade program 
but alter it to do fewer larger grants 
instead of more and smaller grant 
amounts. The focus should be on 
creating visually impactful repairs or 
improvements consistent with the 
historic nature of the building.  

»» Real Estate Development 
Assistance (Downtown):  There are 
numerous real estate development 
opportunities downtown. There needs 
to be a concentrated effort to market 
these sites and provide developer 
recruitment (see recommendation 
below) and education to potential 
small “mom and pop” developers. 
The City has already hosted MEDC 
staff to do a pro forma 101 training. 
These trainings should continue and 
offer potential developers one-on-
one assistance. Capacity does need 
to be added locally to do this type 
of training. Ideally, staffing with this 

knowledge and training capacity 
could be added so it could be used 
“on demand.”   

»» Business Improvement Trainings:  
As much as empty storefronts need 
to be filled, keeping the existing 
businesses downtown (and potentially 
helping them expand) should be a top 
priority. The Chamber and DDA could 
partner to offer trainings on customer 
service, merchandising, accounting, 
marketing, and social media.   

»» Market Data + Recruitment /
Expansion:  This data includes retail 
leakage statistics which calls out the 
areas where spending within the 
community is leaving to other markets 
or online competitors. These areas are 
the most likely to find success locally 
in recapturing these sales. This data 
should be shared with downtown 
businesses and property owners to 
help focus efforts in expansion and /
or attracting businesses to fill these 
needs.  

»» Marina Dock Upgrades and 
Replacement: The municipal marina 
is a big source of foot traffic in the 
downtown during the summer 
months. The city appropriately has 
dock upgrades and replacement in 
their Capital Improvement Plan (CIP) 
and it is the only significant public 
infrastructure project highlighted in 
this plan. Maintaining this hub of 
summertime activity is important to 
maintaining foot traffic and related 
spending in downtown. In addition 
to serving the purpose of traffic 
generation, the marina and the 
boat traffic it serves also helps give 
Manistee its identity as a coastal 
community. 

The Manistee River Walk provides residents and visitors access to 
the Manistee River.
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14 Manistee Economic Develoment Strategy

IMPLEMENTATION PARTNERS
The City of Manistee is fortunate to have 
strong partners within the community. 
For the purposes of this economic 
development strategy, the partners below 
have been identified for implementing 
this strategy:

»» City of Manistee
»» Manistee County
»» City of Manistee Downtown 

Development Authority (DDA)
»» Manistee Area Chamber of 

Commerce
»» Manistee County Visitors Bureau (CVB)

Manistee Forward
The entities above each possess specific 
strengths as it relates to specific 
objectives. Historically, some of these 
entities have not always been able to 
cooperate effectively with one another. 
To put it bluntly, there is, and still 
remains, a lack of trust among some 
of these leaders. Trust is built through 
communication and accountability. 
The process to create this strategy 
was guided by the Project Rising Tide 
Economic Development Subcommittee. 
This subcommittee should become a 
permanent group and rename itself 

Developer Recruitment
The City has a need for several types 
of real estate development. Much of 
this need is focused downtown, but 
also needs attention in the surrounding 
neighborhoods. Project Rising Tide is 
also working on a housing study which 
will identify in more detail the types and 
amount of housing needed. Regardless, 
developers will be needed to construct or 
rehab buildings to serve these purposes. 
A developer-specific packet which 
contains both market data and specific 
real estate opportunities should be 
created, focusing on key redevelopment 
sites, as well as continued efforts at 
proactive hosting and recruitment of 
developers.  

Entrepreneurship 
Entrepreneurship Trainings 
In conjunction with the Small Business 
Development Center, trainings for 
people who are interested in starting a 
business should be held either biannually 
or quarterly. In addition, other business 
improvement trainings could also be 
held on topics like customer service, 
merchandising, accounting, marketing, 
and social media.  

CORE STRENGTHS: 
Industry Relationships; 
Business Sector Leader; 
Business Education; Traditional 
Economic Development 

CORE STRENGTHS:
Tourism;
Marketing Experts

CORE STRENGTHS:
Placemaking; 
Festivals + Events; 
Downtown Retail

DDA

CVB

Chamber
1

2

3

Chamber

DDA

CVB
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15Manistee Economic Develoment Strategy

“Manistee Forward,” to reflect the goal 
of group to be focused on the betterment 
of the Manistee community. Furthermore, 
this group should be altered to include 
the Chair and top executive staff member 
of each of the entities above and should 
meet on a monthly basis to discuss 
projects and efforts each entity is working 
on. This will create a regular open 
channel of communication among these 
key organizations. This communication 
is key to rebuilding trust among the 
organizations.
   
Organizational Strengths
Recently, the City of Manistee and 
Manistee County have both contracted 
with the Manistee Area Chamber 
of Commerce to provide economic 
development services. Based on this 
relationship, the chart to the left outlines 
the core strengths of these entities. Based 
on these core strengths, the division of 
responsibilities for the implementation of 
the strategy should be as shown in the 
chart at the top of this page.

Additional Capacity
No one organization currently has the 
capacity to provide the needed assistance 
to potential developers, specifically in 
the area of real estate development. 
This includes developer attractions, pro 
forma development, and knowledge 

of the various incentives. It is the 
recommendation of this strategy for the 
DDA to create a financially significant 
“fee for service” arrangement with the 
Chamber to provide these services. The 
Chamber’s new economic development 
initiative would need to hire additional 
staffing or professional services to provide 
this additional capacity. The pooling of 
resources to provide for this capacity 
makes the most financial sense. Adding 
the specific “fee for service” component 
allows for the two organizations to build 
trust by outlining specific areas of services 
and goals related to those services. 

The City of Manistee has a tremendous 
amount of assets and potential. By better 
organizing focused on specific tasks, 
the community has the best chance for 
success moving forward.  

IMPLEMENTATION STRATEGY
The following table summarizes the 
specific actions presented in this strategy 
for moving Manistee toward greater 
economic prosperity. For each item, the 
local and regional goals it supports are 
identifed along with the responsible 
party, potential or necessary partners, and 
a relative timeframe for completion. This 
table is meant to serve as a “to-do” list 
for the Manistee community.

LEAD: Industry Retention + Recruitment; 
Entrepreneurship; Population Attraction
SUPPORT: Placemaking, Real Estate 
Development

LEAD: Placemaking
SUPPORT: Entrepreneurship; 
Tourism; Population Attraction

LEAD: Tourism Marketing
SUPPORT: Population Attraction

DDA

CVB

Chamber
1

2

3

LEAD: Industry Retention + Recruitment; 
Entrepreneurship; Population Attraction
SUPPORT: Placemaking, Real Estate 
Development

LEAD: Placemaking
SUPPORT: Entrepreneurship; 
Tourism; Population Attraction

LEAD: Tourism Marketing
SUPPORT: Population Attraction

DDA

CVB

Chamber
1

2

3

Council Agenda Packet Page 59



16 Manistee Economic Develoment Strategy

TALENT

ACTION LOCAL 
GOAL(S)

REGIONAL 
GOAL(S) LEAD PARTY PARTNER(S) TIMEFRAME

Create an ongoing population recruitment 
campaign, targeting second homeowners in 
the area.

6, 7 1, 2, 4 City of Manistee Chamber of 
Commerce Medium-term

Create an ongoing population recruitment 
campaign, targeting Manistee visitors. 6, 7 1, 2, 4 City of Manistee Chamber of 

Commerce Medium-term

Create an ongoing population recruitment 
campaign using social media, targeting 
graduates from local schools who have 
moved.

6, 7 1, 2, 4 City of Manistee Chamber of 
Commerce Medium-term

INDUSTRY

ACTION LOCAL 
GOAL(S)

REGIONAL 
GOAL(S) LEAD PARTY PARTNER(S) TIMEFRAME

Promote available industrial properties on 
the City’s website and through the Manistee 
Chamber of Commerce.

3, 6, 10 1, 2 City of Manistee Chamber of 
Commerce Medium-term

Collect information about available 
industrial properties and create custom 
marketing pieces for each one in order to 
promote industry retention, expansion and 
recruitment.

3, 6, 10 1, 2 City of Manistee Chamber of 
Commerce Short-term

Collaborate with large industrial companies 
in the area to identify potential suppliers and 
customers who could benefit from being 
located closer to their operations.

5, 6, 10 2 Chamber of 
Commerce

Local industrial 
businesses Medium-term

Maintain the Manistee Manufacturers 
Council with the Council’s existing goals. 6, 10 1, 2

Local industrial 
businesses

Chamber of 
Commerce

Short-, 
Medium-, & 
Long-term

TOURISM

ACTION LOCAL 
GOAL(S)

REGIONAL 
GOAL(S) LEAD PARTY PARTNER(S) TIMEFRAME

Support the Manistee County Visitors Bureau 
in broadening both the number of active 
months of tourism in Manistee as well as 
increase mid-week tourism during the summer 
months.

1, 2, 7 4 City of Manistee CVB
Short-, 

Medium-, & 
Long-term

Short-term: 0-1 years                             Medium-term: 1-4 years                             Long-term: 5-10 years
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17Manistee Economic Develoment Strategy

ENTREPRENEURSHIP

ACTION LOCAL 
GOAL(S)

REGIONAL 
GOAL(S) LEAD PARTY PARTNER(S) TIMEFRAME

Provide either biannual or quarterly trainings 
for people who are interested in starting a 
business.

4, 6, 10 1, 2 Chamber of 
Commerce

Small Business 
Development 
Center; WSCC

Short-, 
Medium-, & 
Long-term

Short-term: 0-1 years                             Medium-term: 1-4 years                             Long-term: 5-10 years

PLACE

ACTION LOCAL 
GOAL(S)

REGIONAL 
GOAL(S) LEAD PARTY PARTNER(S) TIMEFRAME

HOUSING

Attract developers to assist in creating the 
specific types of housing the community 
needs.

7, 8 2 City of Manistee
Chamber of 
Commerce Medium-term

Target vacant or underused upper floors of 
downtown buildings for housing. 1, 7 2 DDA MEDC Medium-term

DOWNTOWN

Partner with West Shore Community College 
(WSCC) to establish a downtown location in 
the former Glick’s building.

1, 5 1, 2 WSCC City of 
Manistee; DDA Medium-term

Partner with WSCC to establish a remote 
campus for other higher education 
institutions.

5 1, 2 City of Manistee WSCC Medium-term

Continue the existing façade program, but 
with a focus on more and smaller grant 
amounts instead of fewer large grant 
amounts.

1, 7 2 DDA Short- & 
Medium-term

Focus façade improvements on creating 
visually impactful repairs or improvements 
consistent with the historic nature of the 
building.

1, 7 2 DDA Short- & 
Medium-term

Market downtown real estate development 
opportunities. 1, 3, 6, 9 1, 2, 4 DDA City of Manistee Short-term

Provide developer recruitement and 
education to potential small “mom and pop” 
developers.

1, 3, 6, 7, 8 1, 2 DDA Chamber of 
Commerce Medium-term

Offer trainings on customer service, 
merchandising, accounting, marketing, 
and social media in order to keep existing 
businesses downtown.

1, 1, 2
Chamber of 
Commerce; 

DDA
CVB Medium-term

Share market data with downtown 
businesses to help focus efforts in expansion 
and/or attracting businesses.

1, 3, 5, 6, 9 1, 2 DDA Chamber of 
Commerce

Medium- & 
Long-term

Create a developer-specific packet with 
market data and specific real estate 
opportunities.

3, 9, 10 1, 2 City of Manistee Chamber of 
Commerce Short-term
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Diverse housing options are available in Manistee for residents of 

all ages, incomes, and household types in order to support and 

grow a diverse local economy. 

1. HOUSING REHABILITATION 

2. COMMUNICATIONS & AWARENESS 

3. PROCESS & CAPACITY 

4. FUNDING & RESOURCES 

5. DEVELOPMENT OPPORTUNITIES 
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Manistee, 
Michigan 
BrandTouch™ 
Manual
Order comes from simplicity. Inside, you will 
find the simple rules that guide the Manistee, 
Michigan Brand, and will help create equity as 
we tell others about Manistee

PREPARED BY

 
316 West Stone Avenue 
Greenville, SC 29609 
brandtouch@arnettmuldrow.com

arnettmuldrow.com
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Manistee, Michigan BrandTouch™ Manual

Brand guidelines should be flexible enough for your community 
to be creative, but rigid enough to keep your brand easily 
recognizable. Consistency is key, especially if you need the 
brand to extend across multiple media platforms.

The Brand Manual 
is essentially a set 
of rules that explain 
how your  
brand works.
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Manistee, Michigan BrandTouch™ Manual

1.0 
Brand

2.0 
Logo

3.0 
Color

4.0 
Typography

5.0 
Expansion

6.0 
Resources
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Manistee, Michigan BrandTouch™ Manual

The core values define the company’s strengths and 
how it needs to behave to achieve its vision.

1.1	  
Brand Statement

Brand Statement
For hundreds of years, people have been drawn to this stunning 
place where the forest and the waters converge, this place that 
we call home. 

From the Odawa to the Early Jesuits, the richness of our nature 
provided an ample life. 

Then came sawmills and schooners that drove our vibrant 
economy and built our victorian downtown.

And below our feet, we discovered salt, which fueled another 
industry, local business and a unique flavor. 

This city on the water, Manistee,  has always been connected to 
the beauty that surrounds it.

Manistee is again experiencing renaissance. Our beautiful historic 
buildings are being restored, the lights of the Vogue shine bright, 
the halls of the Ramsdell are rich with art, new businesses are 
joining our community, and our streets are becoming vibrant.

Manistee is focused on health and dedicated to education. We 
believe that our community is the kind of place that you should 
be able to live from the cradle to the career. We believe that the 
power of this place will drive the innovation for our future.

We are Manistee.
And We are Proud of Our Home.

The River Drives Us.
The Forest Beckons Us.
The History Connects Us.
The Beauty Keeps Us. 
 
We are Manistee.
Soul of the Water. Spirit of the Woods.
 

UNDERSTANDING VALUE

Too often, designers orient messaging around 
what THEY believe to be the most important 
features of their community, instead of looking 
into what’s actually important to citizens. 
Take the time to understand your community 
and their values, then align your messaging 
accordingly.
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Manistee, Michigan BrandTouch™ Manual

The primary message used to express the brand 
promise. This reflects the desired position of the brand.

1.2	  
Brand Message

Manistee, 
Michigan:  
Soul of the 
Water,  
Spirit of the 
Woods

LOGLINE

Your logline should give people an idea of what 
you offer and provide some sort of hook to 
stimulate interest. For example, “a boutique 
PR agency that specializes in launching hot 
emerging tech companies” or “an accounting 
firm that deals exclusively with small-business 
audits.”

Once you’ve got your logline, go back through 
your marketing copy and make sure these 
simple messages come through loud and 
clear. You can also use the logline itself in your 
marketing materials, on your web site and 
social media properties, and in conversations 
with customers and prospects.
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Manistee, Michigan BrandTouch™ Manual

Your community already has a personality. The job of 
the brand is to preserve that personality while helping 
the community to realize its vision of its future.

2.1	  
Logo

A. LOGOMARK

A logomark is an identifying 
mark or symbol that doesn’t 
contain the business name. 
Think of the Nike ‘swoosh’, 
Shell, WWF, Mercedes or 
Adidas. 

B. WORDMARK

A wordmark refers to words 
or the name of a business that 
is designed in a special way. 
Examples include Pinterest, 
eBay or Google.

C. LOGO

The logo is the combination 
of the logomark and logotype 
along with the tagline to 
graphically convey the 
identity of the community.

A

C

B
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Manistee, Michigan BrandTouch™ Manual

Choosing the right dominant color for your brand is 
crucial. This color should appear on all your materials, 
including your logo and signage.

2.2	  
Logo Variants

LOGO USAGE

As much as possible, the 
color you choose should set 
you apart, work with your 
industry and image, and tie to 
your brand promise. It should 
also take into account color 
psychology, which is fairly 
complex. Colors can mean 
different things depending 
on the culture, situation and 
industry.

 
MICHIGAN

 
MICHIGAN

 
MICHIGAN

 
MICHIGAN

 
MICHIGAN

 
MICHIGAN

CITY of
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Manistee, Michigan BrandTouch™ Manual

A logo lockup refers to the formalized position/
relationship of the brand’s logo (symbol) and its 
wordmark (logotype).

2.3	  
Logo Sizing

A. MINIMUM SIZE

Smaller than about 3/4 of an 
inch, and most logos become 
ineffective. It doesn’t mean you 
can’t make them smaller, you just 
have to know the rule before you 
break the rule.

3/4”
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Manistee, Michigan BrandTouch™ Manual

The area that surrounds the logo known as “clear space” 
is as important as the logo itself.

2.4	  
Logo Spacing

WHAT IS CLEARSPACE

The area that surrounds the 
logo is as important as the logo 
itself. The minimum area of A, 
known as “clear space,” provides 
breathing room to the logo and 
eliminates visual clutter (text, 
graphic elements or other logos) 
that can compete with logo 
legibility – thereby diminishing 
the effectiveness of the logo.

A

A
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Manistee, Michigan BrandTouch™ Manual

Color choices are used to differentiate items, create 
depth, add emphasis, and help organize information.

3.1	  
Color Palette

COLOR THEORY

Every time a consumer interacts with a 
brand, an opportunity exists for the company 
to influence their audiences’ perceptions. 
It is up to the marketer to decipher which 
design and colors will influence the consumer 
to purchase. By educating oneself on the 
psychology behind color theory, marketers 
can further tap into branding techniques and 
better connect with their market, leading to 
a stronger brand-consumer relationship and 
increased profit.  

Color Swatches

PANTONE 5477 C PANTONE 344 C PANTONE 475 C

100%

80%

60%

40%

20%

100%

80%

60%

40%

20%

100%

80%

60%

40%

20%

RGB	 73     92     89

HEX/HTML	 495c59

CMYK	 76     48     58     29

RGB	 175     215     180

HEX/HTML	 afd7b4

CMYK	 39     0     37      0

RGB	 232     205     179

HEX/HTML	 e8cdb3

CMYK	 4     20      28      0
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Manistee, Michigan BrandTouch™ Manual

Almost 90% of people’s assessment on products or 
services is based on colors alone. Due to colors’ strong 
influence on moods and feelings, their association 
with products can influence our attitudes and affect 
purchasing power towards brands.

PANTONE 1365 C PANTONE 7583 C PANTONE 7545 C PANTONE 652 C

100%

80%

60%

40%

20%

100%

80%

60%

40%

20%

100%

80%

60%

40%

20%

100%

80%

60%

40%

20%

RGB	 240     180      80

HEX/HTML	 f0b450

CMYK	 0     33     81     0

RGB	 176     96     51

HEX/HTML	 b06033

CMYK	 17     73     98     5

RGB	 72     84     99

HEX/HTML	 485463

CMYK	 78     60     44     25

RGB	 131     152     188

HEX/HTML	 8398bc

CMYK	 55     32     11     0
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Typography plays a crucial role in the design of your 
brand identity. The typography in your logo can be as 
impactful as a graphic. 

4.1	  
Typography

Do not think 
of type as 
something 
that should 
be merely 
readable. 
It should 
be beautiful.

SWATCHES

Typography is the visual 
component of the written word.

Text is any combination of letters, 
numbers, or other characters. 
Text stays the same no matter 
how it’s rendered. Consider the 
sentence “I like pizza.” I can print 
that text on a piece of paper, or 
read it aloud, or save it in a file on 
my laptop. It’ll be the same text, 
just rendered different ways—
visually, audibly, digitally.

But when “I like pizza” is printed, 
typography gets involved. All 
visually displayed text involves 
typography—whether it’s on 
paper, a computer screen, or a 
billboard.

Don’t infer from the highway-sign 
example that typography is 
another word for font. Fonts 
are part of typography, but 
typography goes beyond fonts.

www.practicaltypography.com 
/what-is-typography.html
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4.2	  
Primary Typeface

Hello I'm: 
Azo Sans
ABCDEFGHIJKLMN 
OPQRSTUVWXYZ 
abcdefghijklmn 
opqrstuvwxyz 
1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 
1234567890!@£$%^&

Azo Sans Light 

Azo Sans Bold

ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnopqrstuvwxyz 
1234567890!@£$%^&

Azo Sans Black
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4.3	  
Secondary Typeface

Hello I'm: 
Viva Beautiful 
ABCDEFGHIJKLMN OPQRSTUVWXYZ 
abcdefghijklmn opqrstuvwxyz 
1234567890

Montserrat Regular
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In order to guide the reader, then, headings are usually 
large, sub-headings are smaller, and body type is 
smaller still.

4.4	  
Type Hierarchy

H1

H2

H3

H4

BODY COPY

CAPTION

CC

LEADING

For legible body text that’s 
comfortable to read, a general 
rule is that your leading value 
should be greater than the font 
size; from 1.25 to 1.5 times

TRACKING

The space between letters in 
a block of text. In CSS this is 
defined with the letter-spacing 
property

WIDOWS & ORPHANS

A single word at the end of a 
column is a widow and if it’s at 
the top of a new column it’s an 
orphan. They look bad and can 
be hard to read.

Manistee, 
Manistee, Michigan

Manistee, Michigan

Manistee, Michigan

Manistee, Michigan

Manistee, Michigan

Manistee, Michigan
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5.1	  
Wayfinding

The wayfinding system should be introduced as part of 
the brand because it plays such an important role in the 
perception and flow of your community.

PRIMARY GATEWAYS 
These gateways are the primary 
intersection points and main entry 
ways to town. They need to be highly 
visible and introduce the brand.

BUILDING MARKERS 
The markers can be either wall 
mounted or monument style and 
denote important landmarks in the 
downtown district.

TRAILBLAZERS 
Trailblazers are the directing signs 
leading motorists to the main 
attractions in the area. These should 
have a maximum of three locations 
per sign and carry motorists from 
gateway to parking lot. Colors can 
be used to distinguish between 
different districts and can become 
smaller as the scale and speed of the 
roadway narrows. 

STREET BANNERS 
Banners are very popular and help 
to add color and movement to the 
lanes of travel, acting as a speed 
calming device. They too can be color 
coded by district and can promote 
local events, as well as promoting 
the brand.

PARKING SIGNAGE 
Identifying parking is important 
in creating a parking system in 
downtown. Visitors are more likely 
to walk a block or two to shop if the 
signage system leads them directly 
to a public parking lot and tell 
them how to proceed. The parking 
markers can be by themselves or as 
attachments to trailblazer signs.

INFORMATIONAL KIOSKS 
Informational kiosks serve as the 
transition point for vehicular traffic 
to pedestrian traffic. These kiosks 
should be located at major public 
parking resources and should include 
a map and the shopping & dining 
guide, along with the walking tour 
brochures.

SCALE
1'-0"

Library

Riverwalk

Downtown

PARKING

Downtown

Riverwalk

Beach

Trailhead

Library

Downtown

Beach Corridor Entry Corridors Downtown Corridor

Council Agenda Packet Page 104



17

Manistee, Michigan BrandTouch™ Manual

5.2	  
Collateral

Now is the time to put your logo on everything. 
AND WE MEAN EVERYTHING.

SHOPPING BAGS 
Perfect for local businesses 
to use to show that Manistee, 
Michigan is a shopping 

BUSINESS CARDS 
Above all else, a business 
card is a tangible object that 
you can use to provide your 
contact information to potential 
customers. Because of this, it’s 
essential not to sacrifice clarity 
for design elements. Most 
business cards contain your 
business name, your name and 
title, your telephone number, 
an email address, and a street 
address.

FASHION MERCHANDISE 
Customers and citizens deserve 
the opportunity to show their 
pride in their hometown with 
fashionable merch available from 
local organizations and locally 
owned business.
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The activity of attracting public attention to a 
community or event, by placing announcements in the 
print, broadcast, or electronic media

5.3	  
Advertising

CONTACT

The contact or signature of an ad may appear anywhere in the 
ad although it is usually near the bottom. It consists of one or 
more of:

Logo, Advertiser Name, Address, Phone Number, Map or Driving 
Directions, Web Site Address, Extras.

Some print ads may have additional special elements such as 
an attached business reply envelope, tear-out portion with a 
coupon, tip sheet, product sample.

BODY

The copy is the main text of the ad. Some ads may take a 
minimalist approach, a line or two or a single paragraph. Other 
ads may be quite text-heavy with paragraphs of information, 
possibly arranged in columns newspaper style. While the words 
are the most important part of the copy, visual elements such 
as indentation, pull-quotes, bullet lists, and creative kerning and 
tracking can help to organize and emphasize the message of the 
body of the ad.

HEADLINES

The main headline may be the strongest element of the ad or 
it may be secondary to a strong visual. Some ads may have 
subheads and other title elements as well.

ARTWORK

Photographs, drawings, and graphic embellishments are a 
key visual element of many types of ads. Some ads may have 
only a single visual while others might have several pictures. 
Even text-only ads might have some graphics in the form of 
decorative bullets or borders. When included with visuals the 
caption is one of the first things most readers look at after the 
visual. 
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316 West Stone Avenue 
Greenville, SC 29609 
brandtouch@arnettmuldrow.com

arnettmuldrow.com
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6.1	  
Logo Contact Sheet

File Format Guide
All of the included graphic files might not 
work on your machine, but that does not 
mean that the file is corrupted or that their 
is something wrong with your machine. 
These files address all of the normal uses 
that a community implemented design 
would require. Always make sure to inform 
vendors that you have these different file 
formats available.

In Microsoft Office, you can place EPS or PDF files that support transparency by going to the “Insert” menu and 
selecting “Photo>Picture from File...” This will ensure your files are using the highest resolution graphics for output.

File Type: Encapsulated PostScript

Category: Vector Image Files

File Description: PostScript (.PS) file that 
includes an embedded preview image in 
bitmap format; often used for transferring 
between different operating systems.

Program(s) that open EPS files:

Mac OS	� Apple Preview, Adobe Illustrator, 
Acrobat, Photoshop, or 
QuarkXpress

Windows	� CorelDRAW, Adobe Illustrator, 
Acrobat, or Photoshop, 
QuarkXpress 

File Type: Adobe Illustrator File

Category: Vector Image Files

File Description: Native file format created by 
Adobe Illustrator; composed of paths, or lines 
connected by points, instead of bitmap data; 
may include objects, color, and text; often 
referred to as a Illustrator drawing. Illustrator 
documents can be opened with Photoshop, 
but the image will be rasterized, meaning it 
will be converted from a vector image to a 
bitmap.

Program(s) that open ai files:

Mac OS	� Adobe Illustrator, Acrobat, 
Reader, Adobe Photoshop 
(rasterized), Apple Preview

Windows	� Adobe Illustrator, Acrobat, 
Reader, Adobe Photoshop 
(rasterized)

File Type: JPEG Image File

Category: Raster Image Files

File Description: Compressed graphic 
format standardized by the JPEG (Joint 
Photographic Experts Group) group; 
commonly used for storing digital photos 
since the format supports up to 24-bit 
color; also a common format for publishing 
Web graphics; compressed using lossy 
compression, which may noticeably 
reduce the image quality if a high amount 
of compression is used. JPEG files do not 
support transparency.

File Type: PNG Image File

Category: Raster Image Files

File Description: Portable Network Graphics 
(PNG) is a raster graphics file format that 
supports lossless data compression. PNG 
supports palette-based images, grayscale 
images (with or without alpha channel), & 
full-color non-palette-based RGB images 
(with or without alpha channel). PNG was 
designed for transferring images on the 
Internet, not for professional-quality print 
graphics, & therefore does not support 
non-RGB color spaces such as CMYK.

File Type: Portable Document Format

Category: Vector Image Files

File Description: Cross-platform document 
created by Adobe Acrobat or a program with 
the Acrobat plug-in; commonly used for 
e-mail attachments or for saving publications 
in a standard format for viewing on multiple 
computers; usually created from another 
document instead of from scratch. 

Program(s) that open PDF files:

Mac OS	� Adobe Reader to view (free),  
Adobe Acrobat to edit 
(commercial), Apple Preview

Windows	� Adobe Reader to view (free),  
Adobe Acrobat to edit 
(commercial), Brava! Reader

PDF

JPG

EPS

AI

PNG

Council Agenda Packet Page 108



City-Black.jpg

City-Green.jpg

City-White.jpg

ICON-Gold.jpg

ICON-Orange.jpg

City-Blue.jpg

City-Greens.jpg

ICON-4C.jpg

ICON-Gradient.jpg

ICON-shade-Black.jpg

City-Blues.jpg

City-Orange.jpg

ICON-Black.jpg

ICON-Green.jpg

ICON-shade-Blue.jpg

City-Gold.jpg

City-Oranges.jpg

ICON-Blue.jpg

ICON-LtGreen.jpg

ICON-shade-Gold.jpgCouncil Agenda Packet Page 109



ICON-shade-Green.jpg

ICON-small-4C-V2.jpg

Manistee-horz- Black.jpg

Manistee-horz-Gold.jpg

Manistee-horz-Rev-4C...

ICON-shade-LtGreen.j...

ICON-small-4C.jpg

Manistee-horz-4C-V2.j...

Manistee-horz-Green.jpg

Manistee-horz-Rev-4C...

ICON-shade-Orange.jpg

ICON-small-shade-Gre...

Manistee-horz-4C.jpg

Manistee-horz-LtGree...

Manistee-horz-shade-...

ICON-shade-White.jpg

ICON-White.jpg

Manistee-horz-Blue.jpg

Manistee-horz-Orange...

Manistee-horz-shade-...Council Agenda Packet Page 110



Manistee-horz-shade-...

Manistee-horz-shade-...

Manistee-stack-Black.j...

Manistee-stack-LtGree...

Manistee-stack-shade-...

Manistee-horz-shade-...

Manistee-horz-White.jpg

Manistee-stack-Blue.jpg

Manistee-stack-Orang...

Manistee-stack-shade-...

Manistee-horz-shade-...

Manistee-stack-4C-V2....

Manistee-stack-Gold.jpg

Manistee-stack-Rev-4...

Manistee-stack-shade-...

Manistee-horz-shade-...

Manistee-stack-4C.jpg

Manistee-stack-Green....

Manistee-stack-Rev-4...
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Manistee-stack-shade-...

Manistee-Tag-Horz-4C...

Stee-Black.jpg

Stee-Orange.jpg

Manistee-stack-shade-...

Manistee-Tag-Horz-Re...

Stee-Gold.jpg

Stee-White.jpg

Manistee-stack-shade-...

MARINS-4C.jpg

Stee-Green.jpg

Manistee-stack-White.j...

MARINS-GREEN.jpg

Stee-LtGreen.jpg
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Greenville, SC 29609 
brandtouch@arnettmuldrow.com

arnettmuldrow.com
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BrandLaunch  
Strategy Guide
This list is a pretty comprehensive list of 
implementation ideas. Their is no proper 
order, but instead carving the path that is right 
based off your budget, resources, and current 
collection of communication tools.

Adopt Brand
�� Board Adoption

Technical Integration
�� Install Fonts
�� Copy Brand Folder to Local Drive
�� Share Brand Link with Design Partners

Social Media�
�� Update Facebook Profile
�� Update Instagram Profile
�� Update Twitter Profile
�� Update Pinterest Profile
�� Load Photos as gallery in Facebook
�� Create Pinterest Board with Brand Elements

Communication�
�� Update Email Signature
�� Adopt Powerpoint Template
�� Adopt Digital Letterhead
�� Upload Brand Materials to Email Newsletter
�� Adopt Envelope Template
�� Printer Updated Business Cards

Online�	
�� Update Colors on Webpage�
�� Add New Graphics
�� Update Favicon
�� Add Brand Statement to Website
�� Add Styleguide Request
�� Add Brand Resources Page

Collateral
�� Share Brand Resources
�� Share Merchandising Examples
�� Share Brand Partner Idea List 

Wayfinding�
�� Plan Strategic Banner Strategy
�� Plan Event Banner Strategy
�� Explore Partnering for Comprehensive Wayfinding System

Printing�
�� Shopping & Dining Guide
�� Organization Brochure
�� Parking Cards
�� Partner Banners
�� Visit Cards
�� Hours Signs

Event Extension�
�� Logo Adoption
�� Social Integration
�� Marketing Integration
�� Merchandise Expansion
�� Signage
�� Volunteer Swag

Other
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How to be a 
Brand Partner

Brand 
Merchandise

Brand your 
Digital Presence

Hats

T-Shirts

Coffee cups

Decals

Bumper stickers

Bags

Shopping bags

Cycling jerseys

Pint glasses

Guitar picks

Water bottles

Outdoor gear

Polo shirts

Climbing chalk bags

Hiking stick medallions

Rain jackets

Guitar straps

Koozies

Socks

Invent something

Check off one of the suggestions, and you are a Brand Partner!

From here, it’s completely up to you, your community, your event, or your organization. There’s no proper order, only the things that make sense for you!

Brand Your 
Place

Share With us

Share With You

Request interest icons

Look for brand 

extension opportunities

Organizational logos

Street banners

Wayfinding signage

Open signs

Store hours signs

Shopping & dining 

guides

Advertising

Pocket folders

Visitor guides

Business cards

Brochures

Annual reports

Maps

Trail guides

Shopping bags

Loyalty cards

We would love to hear 

from you about all the 

amazing things you 

come up with to do 

with the  brand. Please 

share images and 

stories of the brand at 

work with us.

On a quarterly basis, 

we’ll share important 

information with you, 

like added resources, 

usage stats, exciting 

implementations, and a 

report of the growing 

brand equity!

Add logo to website

Add logos to Facebook 

as a gallery

Link from web to 

community website

Use hashtag

Share photos of 

branded items

Tweet the web address

Link google photo 

galleries to share

Profile pics

Send other businesses 

and organizations to 

the web address

Instagram people 

having fun
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Copyright Transfer Statement
Ben Muldrow as the agent for Arnett Muldrow & Associates, 
located at 316 West Stone Avenue, Greenville, SC, the owner 
of Copyright for this presented design(s) hereby grants a full 
copyright license transfer to Manistee, Michigan, Here to utilize 
the following designs as the new owner sees fit to do so.

For the purpose of Community Branding.

This license, attested to by the parties effectively immediately 
shall serve as notice and agreement between the parties and 
may not be changed without written permission from the 
Arnett Muldrow & Associates. Arnett Muldrow & Associates 
retains the right to use the created material to self market and 
self promote.

This signed agreement also includes the transfer of rights to 
any variations of the logo previously agreed and supplied as 
part of the initial proposal.

Example of these variations could include : multiple color 
versions, size and dimensional variations – landscape and 
portrait, reversed out versions, social media profile images, 
favicon etc.

Is there anything missing on this Copyright Transfer Form 
that was previously agreed? Let me know before accepting 
this statement. It is critical the information shared here is 
understood and accepted in whole.

Arnett Muldrow & Associates 
864.233.0950 
ArnettMuldrow.com 
316 West Stone Avenue 
Greenville, SC 29609
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