
 
Manistee Harbor Commission 

Agenda 
 

Tuesday, January 21, 2020 at 1:00 p.m. – Second Floor Conference Room,  

70 Maple Street, Manistee MI  49660 
____________________________________________________________________ 

 

Call to Order 

 

Public Hearing 

• Harbor Recreation Plan  

 

Approval of Agenda 

 

Public Comments on Agenda Items (5 minute limit) 

 

Election of Officers 

 

Approval of Minutes 

• Minutes of December 10, 2019 

 

Unfinished Business 

• Harbor Recreation Plan Adoption 

 

Reports 

• Harbormaster 

• City Manager 

 

New Business 

• Annual Review of Bylaws 

• Annual Review of Strategic Plan 

• Update Member Roster 

 

Public Comment (5 minute limit) 

 

Comments by Harbor Commissioners 

 

Adjourn 

 
Strategic Plan Action Items: 

• 1.1.1 Ordinance Review  

• 1.1.2 Recruitment 

• 2.1.1 Skid Piers 

• 2.1.2 Docks 

• 2.1.3 Boat Launches 

• 3.1.1 Loss Revenue 

• 3.1.2 Revenue Sources 

• 3.1.3 Expenses 

• 4.1.1 Transient Users Needs 

• 4.1.2 Change of Focus 

• 4.1.3 Early & Late Season 

• 5.1.1 Around the Lake Discussions 

• 5.1.2 Sister Marina 

• 5.1.3 Reach Out to Key Stakeholders 

• 6.1.1 Update Website Info 

• 6.1.2 Marina Relationships / DDA 

• 6.1.3 Update Info in Visitors Guide 
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 HARBOR COMMISSION MINUTES 

 SPECIAL MEETING OF DECEMBER 10, 2019 
 

 

A meeting of the Manistee Harbor Commission was called to order by the Chair on Tuesday, 

December 10, 2019 at 1:00 p.m. in the Second Floor Conference Room, City Hall, 70 Maple 

Street, Manistee MI 49660. 

 

 

Roll Call Present Excused Absence Unexcused Absence 

Commissioner Fritz Boehm  ✓   

Commissioner Ty Cook  ✓   

Commissioner Tim Kozal  ✓   

Commissioner Tom Swedenborg  ✓   

Commissioner Tracey Lindeman  ✓   

Commissioner Alex Zaccanelli ✓    

Commissioner - Vacancy --- --- --- 

City Manager Thad Taylor  ✓   

 

OTHERS PRESENT:   Kyle Storey (Manistee County Planner I/Zoning Administrator) 

 

 

APPROVAL OF AGENDA 

MOTION by Tim Kozal, second by Tracey Lindeman, to approve the agenda as submitted. Voice 

vote - motion carried.  

 

Alex Zaccanelli arrived at 1:05 p.m. 

 

 

PUBLIC COMMENTS ON AGENDA ITEMS     - None 

 

 

APPROVAL OF MINUTES 

MOTION by Tracey Lindeman, second by Tim Kozal, to approve the minutes for October 15, 

2019 as presented. Voice vote - motion carried. 

 

 

NEW BUSINESS 

Discussion on Five-Year Harbor Recreational Plan  

• Kyle Storey reviewed Five-Year Harbor Recreational Plan page by page with 

Commissioners, asking for suggestions and/or corrections.  

• Various suggestions and corrections were noted. Kyle will be reviewing and making 

necessary changes along with others that may come up in the required 30 day public review.  

• Future project rankings were discussed and recorded by Kyle. 

• DNR suggestions, which had been included in the document, were reviewed. 

• Timeline for the Waterways Grant application was mentioned. 
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Contingent on the amendments suggested today, the consensus of the Commission is to move the 

draft to City Council for approval on January 7, 2020.  

 

 

PUBLIC COMMENTS     - None 

 

 

OTHER COMMENTS   

• Appreciation was expressed and congratulations offered on her retirement to Recording 

Secretary, Cindy Lokovich. 

 

 

ADJOURNMENT   

Next meeting is scheduled for January 21, 2020 at 1:00 p.m. in the Second Floor Conference 

Room, City Hall, 70 Maple Street, Manistee, Michigan.  

 

MOTION to adjourn by Alex Zaccanelli, second by Tracey Lindeman at 2:14 p.m. 

 

 

Draft - km 

 

Kelly McColl 

Recording Secretary 















































City of Manistee MANISTEE HARBOR COMMISSION

Loa&&  BYLAws A TAND RULES OF PROCEDURE

Section 1.      NAME.

The name of the Commission shall be the " Manistee Harbor Commission."

Section 2.      PURPOSE.

The purpose of the Commission shall be to implement and carry out provisions of Chapter 266 of
the Manistee Code of Ordinances.  ( As may be amended from time to time.)

Section 3.      MEMBERSHIP OF THE COMMISSION.

The membership of the Commission shall consist of seven ( 7) members appointed by the City
Council, one of whom shall be the Harbormaster.  They shall serve three ( 3) year terms.  The

City Manager shall be a non-voting ex- officio member of the Commission.

Section 4.      OFFICERS.

4. 1 Selection:  The Commissioners shall elect a chair, and a vice-chair.  The election shall

take place during the first meeting of each calendar year in ifffm Zy.  Officers shall be selected by
majority vote of the Commissioners. Recording Secretary services will be provided by the
Executive Secretary in the City Manager' s Office.

4.2 Tenure:  The Officers shall take office upon selection and shall hold office for a term of

one year, or until their successors are selected and assume office.

Section 5.      OFFICER DUTIES.

5. 1 CHAIR.  The Chair shall:

a.)       Preside at all meetings.

b.)      Appoint committees.

c.)      Periodically meet with City department staff.
d.)      Appoint an acting recording secretary for a meeting in which the recording

secretary is absent.
e.)      Perform such other duties as may be ordered or authorized by the Harbor

Commission.
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5. 2 VICE-CHAIR. The Vice-Chair shall:

a.)      Act in full capacity of the Chair in the absence of the Chair.
b.)      In the event of a vacancy in the position of Vice-Chair, the Harbor Commission

shall then select a successor to the office of Vice-Chair from its membership for
the unexpired term.

5. 3 SECRETARY.  The Secretary shall:

a.)       Execute documents in the name of the Harbor Commission as authorized by the
Harbor Commission.

b.)      Be responsible for the minutes of each meeting and shall have them appropriately
distributed.

c.)       Track attendance and make reports to the City Manager as specified in Section 6. 3
of these bylaws.

d.)      Perform such other duties as the Harbor Commission may determine.

Section 6.      VACANCIES, REMOVAL, ABSENCES.

6. 1 Vacancies:  Vacancies shall be filled for unexpired terms in the same manner as original
appointments.

6.2 Removal:  A member may be removed from office by the appointing City Council for
neglect of official duty or misconduct in office after being given a written statement for reasons
and an opportunity to be heard thereon.

6. 3 Absences:   In order to maintain the maximum participation of all appointed Harbor

Commission members at all scheduled meetings, the following is the attendance guide and Board
member replacement policy for" excused" or" unexcused" absences:

a)  When appointed, each Commission member should state his/her willingness and

intention to attend each scheduled meeting of the Harbor Commission.

b)  In the event of unplanned personal matters, business trips, family vacation trips,
changed job requirements, sickness, or other physical disabilities that prohibit the

Board member from attending the scheduled meeting:; the Commission Chair or staff
liaison to the Harbor Commission should be notified as soon as possible prior to the

time of the scheduled meeting of their inability to attend.  The Commission member

upon this notification will receive an " excused absence" for the involved scheduled

meeting.

c)  If any Commission member is absent from three ( 3) consecutive scheduled meetings
without an " excused absence" for any of the three ( 3) meetings, the Commission

member shall be reported in writing to the City Manager.  The City Manager will
contact the Commission member in writing and question his/her continued ability or
interest in being on the Commission, giving the member a chance to rectify the
attendance issue or submit a resignation.

d)  There will be no limit on the number of consecutive " excused absences" for any
Commission member.  However, if the Commission member is repeatedly absent for
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at least 50% of the yearly scheduled meetings, that member will also be reported in
writing to the City Manager. The City Manager will contact the Commission member
in writing and question the member' s continued ability or interest to be on the
Commission.  The Commission member will be considered for appointment

nullification when the absences total six in the calendar year.

e)  The appointment nullification action would be initiated by the City Manager and
forwarded on to the City Council for official action.

Section 7.      MEETINGS.

7. 1 Regular Meetings:    As directed in Chapter 266 of the Manistee Code of Ordinances the

Commission shall meet at least quarterly during each year, and more frequently as needed. The
date and time of each meeting will, where practicable be agreed upon by the consensus of the
Commission members and such City staff as may be assigned to meet with the Commission.
Meeting times and locations shall be posted and open to the public with time set aside at each
meeting to receive public comment.  All actions taken by the Commission shall be recorded by
the Secretary and filed with the Manistee City Clerk.  All meetings and Commission business

shall comply with the Open Meetings laws of the State of Michigan.

Meetings can be cancelled by the Chair if there are no agenda items or if it is predetermined that
a quorum will not be present.  Special meetings may be called by or at the request of the Chair or
any two members. Meetings shall be held after due notice to all members and the public.

7.2 Quorum:    Four members shall constitute a quorum for the transaction of business.

Whenever a quorum in not present at a meeting, those present may adjourn the meeting to
another day or hold the meeting for the purpose of considering such matters as are on the agenda.
No action taken at such a meeting shall be final or official unless and until ratified and confirmed
at a subsequent meeting when a quorum is present by acting to approve the minutes of the
meeting at which the quorum was not present.

7.3 Order of Business:  The Chair or their designee shall prepare an agenda for each meeting
and the order of business shall follow in an orderly manner according to the agenda.   A

designated period for public comment shall be allowed.   A time limit for discussion and/or

comment may be set by the Chair.

7.4 Parliamentary Procedure:  Parliamentary procedure in Harbor Commission meetings, when
needed, shall be governed by Roberts' Rules of Order.

Section 8.      EXPENSE REIMBURSEMENT.

Commissioners shall be reimbursed by the City of Manistee for all pre- approved out of pocket
expenses incurred in carrying out the official business of the Commission.  The City Manager or
his designee shall be responsible for the preapproval process.
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Section 9.      CONFLICT OF INTEREST.

In the event that business being carried out by the Commission may have a personal or financial
impact on a member of the Commission or their immediate family, or any corporation or
business of which a Commissioner is an officer or director, the Commission member must

disclose the conflict of interest and refrain from voting on that particular business.   If any
question of whether or not a conflict exists cannot be determined by the Commission, then the
matter of the question shall immediately be referred in writing to the Manistee City Attorney for
consultation and recommendation.

Section 10.     CHANGES OR AMENDMENTS.

Bylaws shall be reviewed annually during the first meeting of the year.   All changes or

amendments to the Bylaws must be approved by the majority of the Commissioners.   Such

changes or amendments must be presented to the Commission in writing for consideration and
may not be voted upon until the following regularly scheduled meeting.  Upon approval by the
Commission, the Bylaws, showing the proposed amendment, shall be submitted to the Manistee
City Council for final approval.

The foregoing Bylaws were duly adopted at a regular meeting of the Manistee Harbor
Commission held 9/ 16/ 91;  amended 5/ 06/ 96;  amended 4/ 4/06;  amended 8/ 3/ 09 amended

5110/ 11; amended 2/ 19/ 13.

Cy thia J. Lo ovich, Secretary Dated

Approved by the Manistee City Council:

2, 1 5 1 ,
Mayor Colleen Kenny Dated
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Updated: December 5, 2019 

 

MANISTEE CITY HARBOR COMMISSION 

MEMBER ROSTER 

 
 

NAME PHONE ADDRESS E-MAIL TERM / APPOINTED 
Tyler Cook 

 

231-723-4387 (h) 

231-714-8543 (m) 

373 Second Street 

Manistee MI  49660 

cook.jt38@yahoo.com 10/31/22 /  (05/11) 

Alex Zaccanelli 

 

231-398-0351 (h) 

231-864-3373 (w) 

457 Fourth Street 

Manistee MI  49660 

alex@bearlakeinsurance.com 

 

10/31/22  /  (2/13) 

Tracey Lindeman 

 

231- (h) 

856-297-0859 (m) 

308 River Street 

Manistee MI  49660 

tlindeman@comcast.net  10/13/20  /  (05/19) 

Fritz Boehm 

Vice-Chair 

231-723-7207 (h) 

231-510-5339 (w) 

P. O. Box 634 

200 Cutter Ridge Drive 

Manistee MI  49660 

putterpop@yahoo.com  10/31/21  /  (03/16) 

Tom Swedenborg 

Chair 

231-690-9971 (m) 

231-723-0114 (h) 

562 First Street 

Manistee MI  49660 

tmswede@gmail.com  10/31/21  /  (10/15) 

Vacancy 

 

         

Tim Kozal 

Harbormaster 

231-723-2533 (w) 

269-929-3141 (m) 

City Hall tkozal@manisteemi.gov Position required in 

bylaws     /  (04/17) 

Thad Taylor 

(Non-Voting Ex-Officio) 

231-398-2801 (w) City Hall ttaylor@manisteemi.gov City Manager  /   (04/15) 

Kelly McColl 

Recording Secretary 

231-398-2801 (w) City Hall kmccoll@manisteemi.gov Position required in 

bylaws     /   (12/19) 
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