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Our Vision:

0 Ma n i gsstasafe and positive community to
live, work, and play. 6

Strategic Mission:
oTo continue to encourage a rich heritage of successes
in industry and business while continuing to enhance
our Vvibrant residential <charac:

Our Purpose:
0 0 protect the health, safety, and welfare of citizens in order that all
may prosper, enjoy, and partake in a vibrant waterfront community
that many wi l | be proud to calll

Three Year Strategic Goals ( SG#)
Economic Development and Jobs.
City Infrastructure.
Beaches, Parks and Recreational Areas.
Financial Stability and Continuous Improvement.
Intergovernmental Relationships.
Housing, Homelessness and Senior Citizens.
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A MESSAGE FROM THEITY MANAGER

The Highlights serve as an excellent time of reflection. Too often we live in

the instant and fail to take the time to remember what has been

accomplished. Committing to paper allows Council, Staff, and the

Community a quick snapshot of the projects completed this year and

how they relate to Council ds Strategic Goa

While each entry in the booklet is important, | would like to focus on two.

First, any reflection on 2020 must begin and end with COVID -19. City Staff,
business owners and the community were forc ed to adapt to a new way

of life, both professionally and personally. City facilities were closed,
opened, and then closed again. Employees who could work remotely did

so. Those that could not came to work while taking precautions to
safeguard themselves. Th e Cityods Il nvest ment I n tec
possible to conduct remote meetings when needed. Staff did what was
needed and continued to provide a high level of service to our
community. Hopefully, this will be over sometime in 2021 and we can
return to som e sense of normalcy.

Second, community wide economic development efforts and
partnerships are paying dividends. The Chamber of Commerce , City Staff
and City Council worked together to provide an economic development
friendly environment that has the atten tion of local, state, and national
devel oper s. Wo r k began on t he H-aritl ander
affordable housing project. 440 River Street was purchased by a well -
respected restaurateur with the intent to extensively remodel the structure

and make it su itable for use as a restaurant. The project is scheduled for
completion in late Spring 2021. On -going discussions on the Gateway
Project, a transformational redevelopment at the corner of River Street

and U.S. 31, are moving forward in a very positive mann er. The Chamber
and Staff are working with a development group on the construction of a

multi -story hotel at the site of the Lakeshore Motel. Indications are that the
project will break ground in Spring 2021. There are several other
development projects co mpleted this year and others that should be
complete in 2021.

Special thanks to all our employees. Without the ir daily efforts we could

not have realized these outstanding accomplishments. All in all, it is a
great time to live, work and play in Manistee.

Thad N. Taylor , City Manager
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HREDEPARTMENT
VEHICLEEXTRICATIONTRAINING (ABOVE)
AND ANNUAL HRETRUCK PUMP TESTING
(RIGHT)
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CONSTRUCTION

1. 2020-2021 Construction Projects

1 RD Projects: General Wastewater Improvements
o0 Phase IA32019 Wastewater Collection System Rehabilitatio  n
o0 Phase IB62019 Storm & Sanitary Sewer Improvements
o Phase IIA Wastewater Collection System Improvements
o Phase IIB Clean Water Recovery Facility Improvements

General Wastewater Improvement, Phase I, Contract A, Wastewater
Collection System Rehabilitation O Thi s Projectded goal s
eliminating infiltration, extending the structural service life of the
sanitary sewer, rehabilitating the structural defects, and improving

flow capacity in the wastewater collection system. Contractors
began work in March 2020 by trimming the protruding services within
the sanitary sewer in preparation for cleaning and Cured in Place

Pipe (CIPP) lining. This project is ongoing. Substantial completion is
anticipated December 2020. Final Completion is anticipated for
early January 2021.

Thisproject accomplished

1 Approximately 5.4 miles (28,400 feet) of cured in place pipe
lining of existing sanitary sewers

1 Approximately 85 manhole structures rehabilitated using cured
in place manhole lining

1 Removal and replacement of approximately 65 sanitary sewer
manhole frames and covers

91 Trenchless spot repairs at 3 locations

General Wastewater Improvements, Phase |, Contract B, Street,
Water Main, Storm and Sanitary Sewer Improvements 0This Project
goals were to decrease flooding, lower groundwater ele vations,

provide stormwater outlets to relieve pressure on the sanitary sewer
system, upgrade under -sized water main, repair broken sections of
sanitary sewer, and reconstruct 9 blocks of City streets. This project
will be finalized before the end of Decem ber 2020 .

This project accomplished:

1 Installation of approximately 3,900 feet of storm sewer and
associated roadway improvements

1 Reconstruction , including replacement of 900 feet of water
main

1 9 Sanitary sewer spot repairs throughout the City
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2019-2020 Street Improvements, Street and Storm  Sewer
Improvements -Thi s Projectds goals were to dt
to reconstruct 4 blocks of City streets. Project was substantially

completed on June 5, with slope restoration ( topsoil /seeding/mulch)

completed in August

This project accomplished:

1 Approximately 1,070 feet of road reconstruction

1 Approximately 950 feet of storm sewer improvements and
associated drainage structures

General Wastewater Improvements, Phase I, Contract A,
Wastewater Colle ction System Improvements 0 Project is being
funded by a USDA-RD low interest loan. The project will be put out
for bid Winter 2021. Construction will proceed after all approvals
from Rural Development and City Council are received and loan
closing.

Project goals:
9 Closure of SS0O-018 at the intersection of Fifth and Ramsdell

1 Construction of a new 480 di comeeyaneer sanitary
sewer from the former SSO to the WWTP
1 Sewer construction will require complete road recons truction

along the following routes:
o Ramsdell, Fifth to Seventh
o Seventh; Ramsdell to High
o Local sewer mains and water mains  will be replaced or
eliminated

General Wastewater Improvements, Phase 1l, Contract B, Clean
Water Recovery Facility Improvements 0 Project is being funded by
a USDA-RD low interest loan. The project will be put out for bid
Winter 2021. Construction will proceed after all approvals from Rural
Development and City Council are received and loan closing.

The City purchased , from Morton Salt , property adjacent to the
WWTP which will be used to construct storage tanks and expand the
WWTP Sale closed June 24; $335,000.

Project goals:

9 Construction of a new headworks facilit y at the WWTP
including upgraded pumping, screening facilities, grit removal,
and controls
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91 Construction of approximately 6 million gallons of above
ground storage to temporarily contain excess I&l so it can be
treated by the WWTP

1 Removal of the sewage pump station at the intersection of
Eighth and Vine

1 Upgrades to the existing WWTP and rename it as the Clean
Water Recovery Facility

2. High Lake Levels 0 Impacting several areas of the City including
beachfront areas, Arthur Street boat launch , fishing platform &
retaining wall, Riverwalk and riverbank , North Beach Access , First

Street Overlook and Wastewater Treatment Plant.

The stairs to the North Beach Access, leading from the deck to the
beach were washed away in July. The erosion threatened to
compromise the deck structure. An emergency repair was
completed in  August . However, significant wind events in November
resulted in additional damage to the supporting foundation. The

City is working with a local contractor to install a permanent solution.

3. DPW Leaking Underground Storage Tank (LUST) & Compliance, Inc.
completed sampling and report. Will continue to complete a
historical database in 2021. SG#2,5

4, M-55 Bridge Utilities 0 In 2020-2021 MDOT will replace the M-55 bridge
over the Manistee Ri ver due to structural concerns . A sanitary sewer
force main and a water main serving the Oaks prison, Renaissance
Park and the Bluffs development that are suspended from the
bridge will be relocated as part of this project. SG#2,5

5. Arthur Street Sanitary Pump Station improvements, including
replacement of pumps, installation o f a metering chamber and the
addition of a backup generator. This pump station is a critical asset
serving the north US -31 corridor in the City and flows from M anistee
Township, including the Oaks Correctional Facility. The City was able
to provide bypass pumping and traffic control for the project which
saved $41,950. Project cost $164,077. Project was completed in

Novembe r.
6. Applied for Michigan Department of Natural Resources Trust Fund
Gr ant to assi st i n upgrades to the Nor

Park. Improvements would include landscaping items, walkways,
stairs, retaining walls and new lighting. Estimated cost eligible for an
MDNR Grant is $410,0 00; grant not awarded
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7. In 2019 the City a pplied for Community Foundation Grant to
resurface First Street Beach Tennis Courts with an estimated cost of
$67,200; grant request was for $39,400 . Courts were completed in
July 2020. SG#3

HRSTSTREETENNIS
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AND IMPROVED &
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2020
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8. In June applied for MDOT
Category B grant for $250,000 to
assist with upgrading Jackson
Street, Van Buren Street and a
portion of Eighth Street; grant was
not awarded

9. Anticipated MDOT project
coordination: Memorial Bridge
work in  2023; Detour route
upgrades in 20 20-21; M-55 Bridge work in 202 0-21; and Maple Street
Bridge maintenance in 2022. SG#2

10. Council approved a change order to the Gerber contract to
construct three single stall refuse corrals for the City , one at Fifth
Avenue Beach and two at First Street Beach. The cost is $14,957.
each, totaling $44,871. Once completed , the refuse corrals bring the
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City into compliance with Zoning Ordinance, Article Five General
Provisions, Section 506. SG#3

11. In October, DPW constructed and installed steps to
the fiber recycling trailer maintained by Manistee
Catholic Central School. SG#5

12. Municipal Roofing Project 0 received bids in
November of 2020. Bids were received for repair or :
replacement at City Hall, Fire Station, Water Works bundlng, and
Water Well H ouse buildings. Additional roofing projects including
WWTP, DDA district restrooms, and Maple Street Bridge building
could also be completed if funding is available. Anticipated award
of project in December 2020.

13. Riverwalk Erosion, Retaining Wall and Riverwalk Repairs 9 this
projectds goals include the repair of
the Manistee River from the First Street pavilions to the Riverside
Marina parking area, reconstruction of the collapsed retaining wall
at the First Street over look, and reconstruction of damaged sections
of the Riverwalk.

Bid opening for this project was December 9, 2020. A Joint Permit
Application has been submitted and is currently being reviewed by
EGLE and USACE. Construction will be approved to begin in J anuary
2021 and after all required permits are received.

Project goals:
1 Repair of eroded shoreline and constructing a stone
revetment wall
1 Rebuild retaining wall at the First Street overlook above new
revetment wall
1 Reconstruct damaged Riverwalk below t he First Street
overlook, a portion of  which will b e reconstructed a
wide concrete sidewalk on top of the stone revetment wall.

ARTHURSTREEPUMP
STATION
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