Manistee Harbor Commission
Established - November 1931
70 Maple Street Manistee, Michigan 49660

Agenda
Wednesday August 15, 2012 at 1:00 PM — Second floor Conference Room

Call to order
Approval of Agenda
Public Comments on Agenda ltems (5 minute limit)

Approval of Minutes
e Minutes of July 11, 2012 Meeting

Staff Reports
e Harbor Master
¢ Marina Manager

Committee Reports
e Marketing & Promotion

Unfinished Business
e Marina Building — Final Cost Numbers, City Manager
e Marina and Boat Launch use information

New Business
e Discussion - Financials for the Marina Enterprise Fund
1. Maintenance & repair VS. Construction expense
2. Payment Authorizations
3. Appropriateness of charges billed to marina

Public Comment (5 minute limit)
Comments by Harbor Commissioners

Adjournment

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the Chairman at least two weeks prior to the scheduled meeting to

discuss agenda items.



HARBOR COMMISSION MINUTES
MEETING OF JULY 11, 2012

A regular meeting of the Manistee Harbor Commission was held on Wednesday, July 11, 2012 at
1:00 p.m. in the Second Floor Conference Room, City Hall, 70 Maple Street, Manistee MI
49660.

. RollCan |  |Present | Excused Absence | Unexcused Absence
Commissioner Bachman 4
Commissioner Cook v
Commissioner Kriskywicz 4
Commissioner Schrock 4 '
Commissioner Seng
Commissioner Spencer v
Commissioner Zielinski v

City Manager Mitch Deisch

OTHERS PRESENT: None.

APPROVAL OF AGENDA

by Bachman to approve the agenda as presented. Motion carried.

PuBLIC COMMENTS ON AGEND

APPROVAL OF MINUTES

MOTION by Schrock, second by Bachman'to approve the minutes for the June 20, 2012 meeting
as presented. The Chair reported that the motion was approved by a 3 to 1 vote and that he
should be noted as opposed. His reasons for opposition will be discussed later in the meeting.

STAFF REPORTS

Harbormaster. Boat traffic census rising; always light before the Fourth of July holiday and then
picks up afterward. Marina is short-staffed but Marina Manager has not advertised to replace an
open position. Discussed various technology items like surveillance cameras, marine traffic
gadget, camera purchased for Facebook postings. Harbor Commission Chair would like to see
year to year comparison numbers for the marina.

Marina Manager. Not in attendance.
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COMMITTEE REPORTS

Marketing & Promotion Committee. Location map and cork board has been acquired for the
marina facility. No committee report provided.

UNFINISHED BUSINESS

Marina Building — Final Cost Numbers. City Manager Mitch Deisch was unable to attend today
and advised by email that the requested information will be p ed once it is available.

Schrock noted that it’s been three weeks since the info
“this door was closed” at the last meeting. Schrock'
close we came to the January numbers. Also questioned bills being paid as repairs; hopes it
wasn’t finishing up new construction. Schrock requested that this information be distributed to
the Harbor Commission as soon as possible and prior to the next
Commission.

Marina Building — Maintenance Costs; No discussion.

Dredging — Zielinski reported that
reported that the U.S. Army Corps of En;
to dredge the river channel in Manistee.
future. Dredge removed 62,000 cubic yard

NEW BUSINESS

ig we can do to make the marina desirable. Marina Manager
0 survey cards at this time; however verbal reviews are good.
Bachman will work with the Finance Director to produce expense and revenue reports for the
fiscal year end and share them with the Harbor Commission. Less than 20 tickets have been
written at the launch ramp this year. Much better compliance by boaters.

PuBLic COMMENTS None.
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COMMENTS BY HARBOR COMMISSIONERS

Dave Bachman — Commended Marina Manager for going above and beyond the call of duty
when a complaint was received on cleanliness of the DDA restrooms. Parks crew was off duty
and marina employee did not respond so the facility was closed. Frank Post came in on his own
time and cleaned the facility. Having Mr. Post as a Marina Manager has really taken a lot of
responsibility off of Bachman’s shoulders but he would really prefer that the Parks Department
take ownership of this facility.

Rick Schrock —Marina Manager has provided greater level of leadership to marina staff as well.

Ross Spencer — Noted what he felt was an incorrect statement by the City Manager in last
month’s minutes that the DDA had commented that the marina was not providing space to the
DDA businesses for promotional materials. Mr. Spencer checked with the DDA and he heard
that the comment came from a Councﬂperson ile campaigning. DDA member Barry Lind
indicated that it was the business owner’s responsil lity to provide promotlonal materials to the

marina for display. Mr. Spencer said Travi n of the MSDDA is clear on how the system
works. ‘

Secretary — Distributed copies of Chapter 266 Board arBor Commissioners Ordinance as

adopted by the Manistee City Council on June 19, 2012

ADJOURNMENT

MOTION by Zielinsk achman to-adjourn at 1:44 p.m.

Respectfully submitted,

DRAFT

Cindy Lokovich, Recording Secretary

c. Harbor Commission Members
Manistee City Council
City Clerk/Bulletin Board
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City of Manistee

Municipal Marina Project Summary

1/10/2012

Revised 8/2/2012

Reference # Amount Vendor Description

1 $ 724,176.00 Cole, Inc. Original construction contract

2 $ 900.00 Cole, Inc €O 1- Temporary Dock electrical

3 $ 843.00 Cole, Inc CO 2 Add Lentil at main duct entrance

4 $ 4,992.00 Cole, Inc €O 3 reconnect electrical dock service lights, pump, street lights
5 $ 5,849.00 Cole, Inc CO 4 change retaining wall to modular

6 $ 8,386.50 Cole, Inc CO S new water service biding and dock, temp sanitary line
7 s 5,173.00 Cole, Inc CO 6 winter construction, prefinished siding, power to fuel dock
8 $ 15,408.00 Cole, Inc €0 7 , laundry rm partition, hand dryers, waterproof, etc
9 s 9,937.50 Cole,Inc €O 8 door closers, knox box, floaring, electrical

10 $ 5,013.26 Cole, Inc AWA-6

11 $ 196.05 Cole, Inc AWA-7 Irrigation repair

12 S 2,081.00 Cole, Inc AWA-8 irrigation scope

13 $ 561.59 Cole, Inc AWA-9 irrigation repair
14 $ 1,309.51 Cole, Inc AWA-12 Temp fuel
15 $ 2,653.00 Cole,Inc AWA-13 snow rem/staging

16 $ 3,136.41 Cole, Inc AWA-14 R&R city sidewalk
17 $ 15,009.56 Cole, Inc B-17 Electrical panel relocation

18 $ 629.75 Cole, Inc B-18 raise retaining wall 4"

19 $ 1,385.76 Cole, Inc B-19 Dockside backflow preventers
20 $ - Cole, Inc CCD 1 Not issued
21 $ - ColeInc €CD 2 Temporary Showers
22 $ 59,914.00 Cole, Inc CCD 3 Storm Sewer
23 $ 10,000.00 Cole, Inc CCD 4 Water Valve

24 $ 44,000.00 Cole, Inc CCD 5 Timber Mat
25 $ 8,870.00 Cole, Inc CCD 6 replace existing sanitary
26 $ (1,131.39) adjced
27 $ (18,888.00) adj allowance
28 $ 661.67 Add ADA vertical grab bars
29 $ 10,674.30 Additional Site work

Subtotal Changes
Total Construction

Total Engineering

$ 197,571.52
$ 921,747.52

$ 142,870.87 Abonmarche

Engineering\Architectural services

30 S 12,797.71 Consumers Energy Relocate transformers
31 S 3,602.26 DTE Relocate gas service
32 $ 5,944.62 Rohr Rel \update tank itoring system
33 $ 2,468.96 Topline Temporary lift station controls
34 $ 2,629.39 Michigan Meter Water meters
35 $ 2,440.87 Best Buy Televisions
36 S 1,910.97 Communicraft Plaque
37 $ 13,764.80 Duperron Designs Furniture
38 $ 9,540.14 Topline Data\Surveilance\Electrical
Total Other S 55,099.72
[Total Marina Cost  § 1,119,718.11]
Activity since January 10, 2012
Bulletin 2R2 ($4,926.60) Cole invoiced twice
Punch list Credit (52,839.50) Credit from Cole for punch list items not completed
Deck Repairs $5,955.00 New deck, new membrane, new flashing
Hand dryers $250.00
Access Control $2,617.00
Sub-total $1,055.90

Total Marina Cost

* Patio Not Yet Com

$1,120,774.01 *

pleted
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Mitch Deisch

From:
Sent:
To:
Subject:

Mitch,

Edward Bradford

Wednesday, August 08, 2012 4:18 PM
Mitch Deisch

Definitions

| wanted to elaborate on what draft, unadjusted financial reports are.

Draft means that the reports are in preliminary condition and are subject to change after a thorough review. Typically,
the financial statements are highly accurate straight off of the system; however, occasionally coding errors occur that
necessitate adjustments. For example, an expense may get put in the wrong account, or charged to the wrong fund.

Unadjusted means that any of the errors mentioned above, and any of the journal entries that would typically be done
at month or year-end, have not been entered. As an example, we record expenses that are for fixed assets (i.e.
expenses that need to be capitalized) as regular expenses throughout the year and only move them off of the expense

report and on to the balance sheet once a year.

I hope this makes things clear for the Harbor Commission.

Ed

Edward Bradford
Chief Financial Officer
City of Manistee

70 Maple Street

PO Box 358

Manistee, Ml 49660

231 398-2804
231 723-5410 (Fax)

www.manisteemi.gov

E#facebook.com/CityofManistee



REVENUE/EXPENDITURE REPORT

Page: 1
8/8/2012
City of Manistee (]-)I‘ to F ‘{ ” // L 3:55 pm
For the Period: 7/1/2011 to 6/30/2012 Original Bud.  Amended Bud. YTD Actual CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 594 - MARINA FUND
Revenues
Dept: 000
539.000 State Grant Revenue 0.00 0.00 18,841.26 18,841.26 0.00 -18,841.26 0.0
642.000 Sales 4,000.00 4,000.00 3,015.68 151.10 0.00 98432 754
645.000 Charge for Sales - Fuel 125,000.00 125,000.00 133,863.73 9,652.17 0.00 -8,863.73 107.1
646.000 Charge for Sales - Dockage 91,000.00 91,000.00 67,144.62 5,677.62 0.00 23,855.38 73.8
664.000 Interest Income 100.00 100.00 187.78 3.84 0.00 -87.78 187.8
671.000 Other Revenue 0.00 0.00 11.75 11.75 0.00 1175 00
695.000 Insurance Settlement 0.00 0.00 27,674.99 0.00 0.00 2767499 0.0
699.000 Transfers In 40,000.00 40,000.00 40,000.00 40,000.00 0.00 0.00 100.0
Dept: 000 260,100.00 260,100.00 290,739.81 74,337.74 0.00 -30,639.81 111.8
Revenues 260,100.00 260,100.00 290,739.81 74,337.74 0.00 -30,639.81 111.8
Expenditures
Dept: 000
702.000 Salaries 25,000.00 25,000.00 25,808.39 7,290.51 0.00 -808.39 103.2
704.000 Overtime 1,000.00 1,000.00 175.88 713 0.00 82412 176
712,001 Costs - Social Security 1,612.00 1,612.00 1,784.14 452.47 0.00 -17214 1107
712.002 Costs - Medicare 377.00 377.00 417.32 105.83 0.00 -40.32 1107
712,007 Costs - SUTA 0.00 0.00 771.24 27512 0.00 77124 00
712.009 Costs - Workers Compensation 510.00 510.00 1,052.34 240.02 0.00 -542.34  206.3
728.000 SUPPLIES - Operating 13,000.00 13,000.00 9,423.83 724.98 0.00 357617 725
730.000 SUPPLIES - Fuel 112,500.00 112,500.00 123,022.42 15,824.08 0.00 -10,522.42 109.4
801.000 Professional Services 2,000.00 2,000.00 9,953.14 413.00 0.00 -7,953.14 4977
820.000 Administration 13,000.00 13,000.00 13,000.00 0.00 0.00 0.00 100.0
822.000 Insurance 700.00 700.00 1,421.00 706.00 0.00 -721.00 203.0
831.000 Contractual Repairs & Maint. 1,000.00 1,000.00 525.00 525.00 0.00 47500 525
850.000 Phone 500.00 500.00 0.00 0.00 0.00 500.00 0.0
892.500 Marketing 4,000.00 4,000.00 5,876.83 2,088.00 0.00 -1,876.83 146.9
920.000 Gas 800.00 800.00 1,066.62 37.89 0.00 -266.62 133.3
922.000 Water 4,500.00 4,500.00 2,653.08 224.00 0.00 1,846.92 59.0
925.000 Electric 11,500.00 11,500.00 12,319.01 1,102.36 0.00 -819.01 107.1
930.000 Repairs & Maintenance 4,000.00 4,000.00 9,723.22 0.00 0.00 -5,723.22 2431
958.000 Sales Tax 3,000.00 3,000.00 3,176.11 97.50 0.00 -176.11 1059
960.000 Bank Charges 8,611.00 8,611.00 7,171.75 850.24 0.00 1,439.25 833
970.000 Capital Outlay 0.00 0.00 117,531.08 6,272.00 0.00 -117,531.08 0.0
998.001 Marina Bldg - Interest 0.00 0.00 12,312.00 0.00 0.00 -12,31200 0.0
Dept: 000 207,610.00 207,610.00 359,184.40 37,236.13 0.00 -151,574.40 173.0
Expenditures 207,610.00 207,610.00 359,184.40 37,236.13 0.00 -151,574.40 173.0
Grand Total Net Effect: 52,490.00 52,490.00 -68,444.59 37,101.61 0.00 120,934.59
DreEt / vna o(q*ub’f"a/‘
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REVENUE/EXPENDITURE REPORT

Page: 1
- 8/8/2012
City of Manistee \) UL“/ Z-O l Z- 3:56 pm
For the Period: 7/1/2012 to 7/31/2012 QOriginal Bud.  Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 508 - BOAT RAMP FUND
Revenues
Dept: 000
642.000 Sales 35,000.00 35,000.00 8,390.00 8,390.00 0.00 26,610.00 240
664.000 Interest Income 25.00 25.00 0.00 0.00 0.00 2500 0.0
Dept: 000 35,025.00 35,025.00 8,390.00 8,390.00 0.00 26,635.00 24.0
Revenues 35,025.00 35,025.00 8,390.00 8,390.00 0.00 26,635.00 24.0
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 3,000.00 3,000.00 0.00 0.00 0.00 3,00000 0.0
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 9,500.00 9,500.00 4,750.00 4,750.00 0.00 475000 50.0
850.000 Phone 250.00 250.00 18.20 18.20 0.00 23180 7.3
892.500 Marketing 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
922.000 Water 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
925.000 Electric 1,400.00 1,400.00 0.00 0.00 0.00 1,400.00 0.0
930.000 Repairs & Maintenance 2,000.00 2,000.00 0.00 0.00 0.00 2,00000 0.0
960.000 Bank Charges 500.00 500.00 0.00 0.00 0.00 500.00 0.0
998.003 Interest - Internal Loan 1,898.00 1,898.00 0.00 0.00 0.00 1,898.00 0.0
Dept: 000 21,048.00 21,048.00 4,768.20 4,768.20 0.00 16,279.80 22.7
Expenditures 21,048.00 21,048.00 4,768.20 4,768.20 0.00 16,279.80 22.7
Grand Total Net Effect: 13,977.00 13,977.00 3,621.80 3,621.80 0.00 10,355.20
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REVENUE/EXPENDITURE REPORT

Page: 1
8/8/2012
City of Manistee Pf’l o "FY ,1 // yA 3:57 pm
For the Period: 7/1/2011 to 6/30/2012 Original Bud.  Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 508 - BOAT RAMP FUND
Revenues
Dept: 000
642.000 Sales 35,000.00 35,000.00 24,233.00 3,350.00 0.00 10,767.00 69.2
664.000 Interest Income 25.00 25.00 13.00 1.1 0.00 12.00 520
Dept: 000 35,025.00 35,025.00 24,246.00 3,351.11 0.00 10,779.00 69.2
Revenues 35,025.00 35,025.00 24,246.00 3,351.11 0.00 10,779.00 69.2
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,300.00 2,300.00 369.63 65.00 0.00 1,930.37 161
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 9,000.00 9,000.00 9,000.00 0.00 0.00 0.00 100.0
850.000 Phone 400.00 400.00 606.63 47.46 0.00 -206.63 1517
892.500 Marketing 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
922.000 Water 1,600.00 1,600.00 490.92 47.28 0.00 1,109.08 30.7
925.000 Electric 1,400.00 1,400.00 1,968.67 236.55 0.00 -568.67 140.6
930.000 Repairs & Maintenance 1,000.00 1,000.00 463.43 463.43 0.00 536.57 46.3
960.000 Bank Charges 400.00 400.00 233.19 31.60 0.00 166.81 58.3
998.003 Interest - Internal Loan 0.00 0.00 4,176.49 0.00 0.00 417643 0.0
Dept: 000 17,600.00 17,600.00 17,308.96 891.32 0.00 291.04 983
Expenditures 17,600.00 17,600.00 17,308.96 891.32 0.00 291.04 983
Grand Total Net Effect: 17,425.00 17,425.00 6,937.04 2,459.79 0.00 10,487.96
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REVENUE/EXPENDITURE REPORT

Page: 1
8/8/2012
City of Manistee U UL\/ 2017 3:57 pm
{
For the Period: 7/1/2012 to 7/31/2012 Original Bud.  Amended Bud. YTD Actual CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 594 - MARINA FUND
Revenues
Dept: 000
642.000 Sales 4,000.00 4,000.00 1,136.75 1,136.75 0.00 2,863.25 284
645.000 Charge for Sales - Fuel 130,000.00 130,000.00 6,695.36 6,695.36 0.00 123,304.64 5.2
646.000 Charge for Sales - Dockage 95,000.00 95,000.00 2,305.00 2,305.00 0.00 92,695.00 24
664.000 Interest Income 100.00 100.00 0.00 0.00 0.00 100.00 0.0
671.000 Other Revenue 0.00 0.00 58.50 58.50 0.00 -5850 0.0
699.000 Transfers In 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00 0.0
Dept: 000 269,100.00 269,100.00 10,195.61 10,195.61 0.00 258,904.39 38
Revenues 269,100.00 269,100.00 10,195.61 10,195.61 0.00 258,904.39 3.8
Expenditures
Dept: 000
702,000 Salaries 26,000.00 26,000.00 5,190.38 5,190.38 0.00 20,809.62 20.0
704,000 Overtime 500.00 500.00 324.00 324.00 0.00 176.00 64.8
712.001 Costs - Social Security 1,643.00 1,643.00 34191 341.91 0.00 1,301.09 20.8
712.002 Costs - Medicare 384.00 384.00 79.96 79.96 0.00 304.04 208
712.007 Costs - SUTA 999.00 999.00 207.89 207.89 0.00 79111 208
712.009 Costs - Workers Compensation 872.00 872.00 186.53 186.53 0.00 68547 214
728.000 SUPPLIES - Operating 12,000.00 12,000.00 459.64 459.64 0.00 11,540.36 3.8
730.000 SUPPLIES - Fuel 110,500.00 110,500.00 3,522.89 3,522.89 0.00 106,977.11 3.2
801.000 Professional Services 1,000.00 1,000.00 0.00 0.00 0.00 1,00000 0.0
820.000 Administration 14,000.00 14,000.00 3,500.00 3,500.00 0.00 10,500.00 25.0
822.000 Insurance 750.00 750.00 0.00 0.00 0.00 75000 0.0
831.000 Contractual Repairs & Maint. 1,000.00 1,000.00 0.00 0.00 0.00 1,00000 0.0
892,500 Marketing 4,000.00 4,000.00 142.94 142,94 0.00 385706 3.6
920.000 Gas 2,000.00 2,000.00 53.20 53.20 0.00 194680 27
922.000 Water 5,000.00 5,000.00 0.00 0.00 0.00 5000.00 0.0
925.000 Electric 14,000.00 14,000.00 0.00 0.00 0.00 14,00000 0.0
930.000 Repairs & Maintenance 4,000.00 4,000.00 72.50 72.50 0.00 392750 1.8
958.000 Sales Tax 4,000.00 4,000.00 0.00 0.00 0.00 4,00000 0.0
960.000 Bank Charges 9,000.00 9,000.00 0.00 0.00 0.00 9,00000 00
998.001 Marina Bldg - Interest 11,662.00 11,662.00 0.00 0.00 0.00 11,662.00 0.0
998.003 Interest - Internal Loan 6,007.00 6,007.00 0.00 0.00 0.00 6,00700 0.0
Dept: 000 229,317.00 229,317.00 14,081.84 14,081.84 0.00 21523516 6.1
Expenditures 229,317.00 229,317.00 14,081.84 14,081.84 0.00 21523516 6.1
Grand Total Net Effect: 39,783.00 39,783.00 -3,886.23 -3,886.23 0.00 43,669.23
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