Manistee Harbor Commission
Established - November 1931
70 Maple Street Manistee, Michigan 49660

Agenda

Wednesday September 19, 2012 at 1:00 PM — Second floor Conference Room

Call to order
Approval of Agenda
Public Comments on Agenda Items (5 minute limit)

Approval of Minutes
e Minutes of August 15, 2012 Meeting

Staff Reports
¢ Harbor Master
e City Manager
¢ Marina Manager
1. Marina Activity Report

Committee Reports
o Marketing & Promotion

Unfinished Business
e Marina Building — Final Cost Numbers
e Boat Launch use information
e Discussion - Financials for the Marina Enterprise Fund
1. Maintenance & repair VS. Construction expense
2. Payment Authorizations
3. Appropriateness of charges billed to marina

New Business
e Open

Public Comment (5 minute limit)
Comments by Harbor Commissioners

Adjournment

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the Chairman at least two weeks prior to the scheduled meeting to
discuss agenda items.



HARBOR COMMISSION MINUTES
MEETING OF AUGUST 15, 2012

A regular meeting of the Manistee Harbor Commission was held on Wednesday, August 15,
2012 at 1:00 p.m. in the Second Floor Conference Room, City Hall, 70 Maple Street, Manistee
MI 49660.

. _RollCallll' | Present | Excused Absence | Unexcused Absence
Commissioner Bachman v
Commissioner Cook
Commissioner Kriskywicz
Commissioner Schrock
Commissioner Seng
Commissioner Spencer
Commissioner Zielinski
City Manager Mitch Deisch

ANAANENENEN RN

OTHERS PRESENT: Marina Manager Frank Post

APPROVAL OF AGEND

MOTION by Schrock, second
carried. 2

PuBLIC COMMENTS ON AGE

None.

APPROVAL OF MINUTES

MOTION by Seng, second by Schrock to approve the minutes for the July 11, 2012 meeting as
presented. All in favor, motion carried.

STAFF REPORTS

Harbormaster. Not in attendance.

Roger Zielinski arrived at 1:10 p.m.
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Marina Manager. Frank Post reviewed his marina report as of August 1, 2012. Report will be
placed in the Harbor Commission correspondence file. Report addressed number of boat days,
number of boats, seasonal dockage and boater surveys for 2012. Numerous questions and
comments by Harbor Commission members were addressed by Mr. Post. Discussed reviewing
the survey card to tweak it to gather information desired. Discussed sharing information
gathered with the Downtown Development Authority (DDA). Discussed cost of adding CATV
to slips. Mr. Post will be adding staff hours and sales information to future reports.

COMMITTEE REPORTS

Marketing & Promotion Committee. Ty Cook is waiting fo: ;ueetion or a request to assist from
Dave Bachman on how the M&P Committee can assist. New budget now in effect, he does not
know what amount was approved for this year. New ordinance makes this commission advisory
only and Mr. Cook has not been asked for any marketmg advice. HlS advice would be that funds
should continue to be spent on marketing and promotions. Has heard no update on arrangements
for the Hops & Props event being held by the DDA and any marina or Harbor Commission
involvement regarding the boat show arrangements or any displays in the open space at the
marina facility.

UNFINISHED BUSINESS

on various responsibilities regarding the marma\ onstruction preject He also noted that Mr. Post
has expressed his concern to him regardmg several future malntenance items. Mr Cook wants

point and that this last report be included in the minutes of this meeting in its entirety. Following
discussion, all ’nfavor motlon amed

The following fourjpages are scanned photos of the August 15, 2012 report from Ty Cook.
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8/15/12

Harbor Commissioners & City staff
The attached lists the residue of all previous the residue which remains from all previous lists as
well as a few new items.

Also it should be of concem that there are many' items of maintenance/repair which are being
handled by marina staff which may not be their responsibility as well as other maintenance/repair
items which need to be addressed by others.

. Ty Cook
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Manistee Municipal Marina Consolidated punch list 8/25/11. Revision 2, 10/10/11
Revision 3, 3/16612
Revision 4, 8/15/12

PUNCH LIST

Items noted as M. Ytem is or will become a maintenance issue.
W. Work in progress
0. Not resolved or not addressed
X.COMPLETE and 100% acceptable

(5 )-most / (1 )-least LEVEL OF ACCEPTANCE
Exterior:

General
Installation of handrails on ramps and stairs is unacceptable.
Pavers broken and uneven. (0)
Seal nail holes in all trim boards. (5)
Open holes remain in trim above door to street level women’s room.
Clean-up limestone caps. (X)
Limestone has been cleaned but is becoming dirty/stained where unprotected
by the marina building structure above.
East Elevation
Scrape/remove excess mortar from all exposed masonry.
and re-point joints as required for proper continuity and appearance.
A structural crack has developed in the masonry wall at the stair to the
Mechanical Room. Movement of the wall and settlement of the adjacent
curb and paving are taking place as evidenced by the nature of the crack
between the curb and the West face of the masonry retaining wall, (?)
The crack in masonry has been pointed. The opening between curb and
masonry has been caulked. The condition seems to be have been stabilized.
A gap exists between the retaining wall masonry and the building foundation wall
allowing erosion of soil from behind retaining wall. (0)
Correct grade at grassed"patio” area. Existing grade at slopes to building. (W7
Funds withheld from final payment will be used to remove sod and re-grade area.
Patio concrete work is being solicited.
NO progress. This area looks like crap and is basically not useable as was intended,
South Elevation
Improve drainage from drinking fountains. (2 M
NO progress. Now no drainage at all. Remains unsightly,unsanitary, etc. eic.
Lower Level Interior:
General
Complete final programming of HVAC. Instruct staff as to operation and controls (7 M
Locate aceess "keys" for privacy locks. (OM
Mechanical Room 102
Install escutcheons or seal around all penetrations in masonry walls. (4)
1

Pan Wand
™I W
N N’
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Men's Room 104 :
Relocate floor stop with wall stop. : (W)
Exposed drain piping in floor under center sink.? (0)
“Staining” of the surface of the men’s room door (and others?) has
proven impossible to remove to this point. (0)

Showers 107
General:
Shower curtain rods are too low (6'-0"). Code violation (no?)/safety issue remains. (0)
Shower curtains hang on floor. Sanitary and maintenance problem. (OWM
Children's Lounge 108
Laundry 109
Raise floor drain to finish floor elevation. 3 (0)
Upper Level Interior:
Lobby 201
Men's Room 202
See "General"
Pull hardware on entry door installed out of plumb. (0)
Janitor 209
See "Interior/General”
Paint repaired gap in drywall at edge of switch cover plate. (OWM
Base board to floor-joint is open. (0}
Meeting Room 211
Add shoe molding trim to base at wood floors to close gap. (0)
Deck Area -
Replace components damaged during remedial work. (W)
Verify deck and waterproofing systems are per drawings and specifications. (W)

Funds withheld from final payment are being used to perform additional

remedial work. Membrane and decking are to be replaced.

The deck/membrane system has been an issue of concern beginning with our 1% punch list
(dtd 8/25/11)

Who was responsible for seeing that it was done properly the I® time?.

When the membrane system failed, it was reworked by the contractor.
Who was responsible for seeing it was done properly the 2" time??

85,950.00 was spent by the city to have this deck/membrane system replaced AGAIN!
Whe was responsible for seeing it was done properly the 3rd time??

When Cole was “charged” $2,617.00 for “punch list items not yet completed”, did that absolve
him of any Hability imposed by the guarantee period structured by the original contrace?

If so, it was one hell of a deal for Mr. Colelllll!! Let’s see, a charge of $2,617.00 to walk
away from the guarantee requirements of a $1,100,000.00 contract!!11111111]

Were his subcontractors and suppliers also “let of the hook”?!
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New items:

Thumb locks on interior of restroom doors.

Completion of remedial deck work: trim, caulking, etc.
Automatic flush systems on water closets.

Doors rubbing on thresholds.

Weather stripping at sill of street level entry door.

Crack in concrete @handicapped ramp. Saw cutting needed.
Caulk missing at west casing/siding at boater’s entry door

TYPES2 &3

Items noted as 2. Completion is necessary but item is beyond scope of Cole contract.
3‘ " " "ot desirable 1 " " R4 " " " " "
4. Item requires future consideration.
R. Item requires research re: options vs expense.
X. COMPLETE: 100% acceptable)
W. Work in progress

Note: Some items from previous lists which appear to have been addressed have been
eliminated.

Exterior:
General
1. Install DFIS to porch base, mechanical room stair retaining wall and wall base. 3 ()

Effort to cover joints at DIFS to limestone caps is unacceptable.
East Elevation

3. Add gutter/downspout above "ice machine" (Bulletin required). 34()
North Elevation
4. Review possible flag pole improvements. Flag pole too short or in wrong 34()
location, has broken cleat, and flag that is not proportionate.

Interior:
General
6. Provide Barrier Free coat hooks in open toilet room areas. 3()
Lounge 101
7. Relocate cable and elect'l outlets servicing TV. 2 (X)
Cable & power cords have been extended to make unit functional. Remains unsightly.

Showers 107

General:

11. Texture finished shower ceilings is problematic. Mold/mildew cannot be wiped clean.3R( )
12. Add mouldings or caulk to cover open joints @ ceilings to masonry walls 1L4( )
13. Confirm operation of "Lady Bug" shower heads. 3 ()
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Discussed vandalism and thefts at the marina and the need for additional surveillance cameras.
Mr. Post advised that this is in the works; the cameras have been purchased but ran into an
installation issue. Materials will cost less than $500, unsure of labor costs. Mr. Post did note
that he does not have access to the surveillance tapes from the inside camera system so he cannot
say if the vandals have been identified. Again, this responsibility falls with Bachman.

Back on marina construction issues Mr. Schrock’s impression is that we have overpaid tens of
thousands of dollars due to the incompetence and mismanagement of City Administration. He
would love to have Jon Rose come to a meeting to set the record straight. Jon Rose should not
have been the project manager for this project or for future projects. He believes the City is
“cooking the books™ on this project; not being dishonest but not being accurate on how items are
paid for and reported. Ross Spencer again requested monthly reports on revenues and
expenditures.

Extensive discussion on requesting additional inf "'gmatlon on the. marina prOJect up to and
possibly including a FOIA request for all recor: "documents related to the marina project.

MOTION by Schrock, second by Cook, that we as the Harbor Commission request a copy of the
marina building construction contract and all related change:orders with Cole, Inc. for the marina
project. All in favor, motion carried: '

Discussion on the marina project and other marina facility ‘ﬁiai‘ntenance items continued.

MOTION by Schrock, second by Cook, that the Harbor Com smn advises City Council that
> >w marina building has 1tems that are being completed or

S [ABSTAIN

COMMISSIONER’KRISKYWICZ
COMMISSIONER SCHROCK
COMMISSIONER SENG:
COMMISSIONER SPENCER"
COMMISSIONER ZIELINSKI

Zielinski left at 2:43 p.m.

Chair advised that the agenda items under New Business will be moved to the next agenda and
requested that in order to continue discussions on these items that City Manager Mitch Deisch,
Harbormaster Dave Bachman, and Jon Rose be asked to be in attendance. City Staff and Harbor
Commissioners should anticipate a longer than usual meeting timeframe for these discussions.
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PusBLic COMMENTS

None.

Ross Spencer left the meeting at 2:50 p.m. and asked that Rick Schrock act as Chair for the rest
of the meeting.

COMMENTS BY HARBOR COMMISSIONERS

Rick Schrock — Discussed the fact that he had inquired onusmg the marina open space for a
political meeting and was told that a policy had not yet been drafted. Concerned that this is a
facility without a purpose and not generating revenue.

ADJOURNMENT

Meeting adjourned at the Call of the Acting Chair at 2:59 p.m.

Respectfully submitted,

DRAFT

Cindy Lokovich, Recording Secretary

V-VM\a?listee City Councﬂ
City Clerk/Bulletin Board
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Manistee Municipal Marina

Manistee Municipal Marina
2011 Boat Census By Boat Length
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2012 Boat Census By Boat Length
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NOTE: The aforementioned numbers do not reflect the seasonal boats at the Manistee Municipal Marina.

Seasonal Dockage

9 Slips for Private Individuals

United States Coast Guard

United States Coast Guard Auxillary

Michigan Department of Natural Resources

Little River Band of Ottaws Indians Tribal Conservation




Manistee Municipal Marina

Manistee Municipal Marina Boaters Survey's for Year 2012
As of September 1, 2012

How would you rate your experience in Manistee (I1-Lowest to 5-Highest) Avg. Score  Number of Returned Cards: 6
Docking and cast off assistance 4.50 Your Home Port and State:
Pump out and fueling services 4.83 Sandusky, OH
Were the marina staff courteous and displayed professionalism 5.00 New Zealand
Marina lounges were clean and orderly 5.00 Pawleys Island, SC
Marina restrooms and showers were clean and well maintained 5.00 South Haven, Ml
The overall condition and level of maintenance of the marina 4.33 Milwaukee, WI
Are you likely to return to Manistee Municipal Marina 5.00 White Lake, MI
Will your recommend our Marina to your friends or other boaters 4.83 Muskegon, MI

What made you Choose Manistee?
Historical Value

Appropriate distance from starting point While in Manistee, did you

The right distance for the day and a new port for us Buy Groceries 3

On our way to Muskegon Buy Hardware 1

Guide Books Visit Museums 1

Referred by sailors Go to Casino 1
Walk the River Walk 6
Go to the Beaches 1
Eat on Boat 5
Eat at a Restaurant 3

Your comments /suggestions are welcomed!
Weather reports 2 days old, nothing on handouts about groceries.
Went to the stores but didn't find my size shoes in a pair I liked. Would visit museums on my next visit. No time today.
Docks need some repair
Thank you Frank and Alex, you were great.
We like it here! Nice staff, easy and relaxed atmosphere. Played suffleboard.



May-12
June-12
July-12
August-12
September-12

Total Gallons

2012
Gas Diesel
1,840 0
2,262 650
4,661 2,239
7,772 1,184
16,535 4,073

Fuel Numbers from Bills of Lading

Commodies
Sold
2012

Ice Sold
Courtsey Docks
Pump Outs

May June
10 38
0 13
3 11

Manistee Municipal Marina

Manistee Municipal Marina Commodies Sold as of

As of September 1, 2012
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Manistee Municipal Marina

Manistee Municipal Marina Staffing Hours as of
As of September 1, 2012

Staffing Hours by Month
Year May June July August Sept
2012 216 514 567 715

Scheduled Shifts and Open Hours for 2012

5/15 to 6/24 6/25 to 9/3 9/4 to 9/30
8am-2pm 8am-3pm 8am-3:30pm
2pm-8pm 3pm to 10pm 3:30pm-6pm 200 4

12n-6pm "Wed to Sat" 10am-6pm 7 days a wk.

Open Hours Open Hours Open Hours
8am-8pm 8am to 10pm 8am-6pm

Total
2012

Hours
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