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Introduction

Downtown Manistee is brimming with opportunity for the creation of thriving businesses (and
the resulting jobs), recreational destinations, attractive landscapes and housing to support the
needs of a growing workforce, retirees and visitors. Downtown dgraknt is at a critical

juncture where decisions made now will define and influence our city and the surrounding
region for many years to come. The work of the Manistee Downtown Development Authority
(DDA) is more critical than ever and thus, the importantthis strategic plan.

The DDA Board presents this plan as a blueprint for the work it will pursue over the next three
years. Our primary goal is to position the DDA to more aggressively lead development that
results in a thriving downtown area thatewnts the needs of residents, businesses and visitors
for many years to come.

This plan has been organized into four main areas of focus; each of which will be led by a
committee comprised of DDA Board members and community representatives. We invite you
to join us in our work as move forward.

Mission

The mission of the Manistee Downtown Development Authority is to foster the development
and promotion of an identifiable and attractive downtown area that will strengthen business
and a sense of communitwnership.

Strategic Vision

Downtown Manistee is the hub of activity in Manistee County. The historic, traditicoaé
downtown is a yearound destination for shopping, dining and entertainment for area
residents and visitors alike.

Those whaxperience downtown Manistee are engaged by an aesthetipédigising physical
environment where the classic Victorian architecture is well preserved, making residents and
visitors alike feel like they are someplace special. The bend in River street measdée river
flows, inviting pedestrians to explore further. Public spaces, such as the band shell and art
garden, are centers of activity during the day and into the evening.

Manistee's downtown commercial mix is led by an entrepreneurial spirit azahao attitude,
with many new businesses complimenting the veteran merchants of the district. Small,
independent retail and service businesses attract customers seeking authenticity, selection,
top-notch service and value. Storefronts are popping witineative displays in large panoramic
windows, and merchandise spills out onto the sidewalks to entice shoppers inside.

Proprietors continue to cooperate to promote the downtown marketplace to maximize
consumer interest and generate sales. Store hourehseen expanded to cater to the
customer, which has also contributed to a growing nilifiet scene in downtown Manistee. A
young couple can enjoy an Asiarspired seafood dinner, catch a film at the Vogue Theatre,
and meet friends for drinks at one of tmeultiple local establishments featuring live music.



While retail and highiraffic service businesses dominate the strémtel, upper floors of

downtown buildings house a variety of professional offices and residential spaces. The effective
rehabilitation of upperstory rental units as well as owneccupied spaces provide a btiitt

customer base that continuously patronizes downtown businesses.

The downtown Rerwalk is a destination in itself, and is utilized by eamtyrning joggers and
tourists alile. Street vendors and entertainers set up shop along the river walk, creating a
pedestriaronly entertainment corridor unique to Manistee.

Special events are a calling card for downtown Manistee, with several festivals attracting tens
of thousands of vigors all times of the year.

Strategic Goal, 2017 to 2020

Reposition theManistee Downtown Development Authorigs the leader in Manistee
downtown development.

Focus Areas, 2017 to 2020

Focus Area 1l ead and promote the development of undetilized buildings and spaces in the
downtown core.Led by R®evelopment Committee.

Focus Area 2increase occupancy in existing buildinigsd by Business Development
Committee.

Focus Area 3: Continue to sponsor community events while continuously refining their-return
on-investment and economic impadted by Marketing and Promotions Committee.

Focus Area 4Continue to improve the physical aesthetics and leverage the histbaracter
of the downtown arealed by the Design Committee.

Success Measure2017 to 2020

Occupancy rate downtown buildings

Number of new businesses attracted to downtown

Number of jobs added

Development projects that are in active planning

Percentagef projects that DDA was notified and involved in early in the process
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Implementation Plan

The DDA Board and Chairperson will appoint Board Members as the Committee Chairs and approve of

the committee membership. The Board will also assign priorities and continuously ensure that the
committees are workingtow& &8 NB I OKAy3 GKS 55! Qa 3J21lfta FyR 262SC
committees should be a recommendation to the Board, unless specifically budgeted for by the Board.

The DDA Executive & Economic Development Director will work with Committee Chaigeiment,

delegate responsibilities and carry out committee strategies. At the Strategic Planning Session, each year

the committees will report their progress and the Board will consider priorities for the next year and

update the Strategic Plan.

Strategic Goal: Reposition the Manistee Downtown Development Authority as the leader in Mat
downtown development; Led by the DDA Board

Strategy Timing Status Measurable
Dissolve current committees and| May 2017 | Completed Occupancy rate of
create new ones in their place. downtown,

The four new committees will be number of new
Redevelopment, Business businesses,
Development, Design, and number of jobs
Marketing and Promotions. added,

Appoint Board Chairs development
Define priorities for each May 2017 projects that are in
committee. Identify 2 to 3 project active planning,
for each committee to begin capital investment
working on. in the downtown,
Identify 1 or 2 highly visible May 2017 | One project that the Board| percentage of

development projects at the
entrance of River St and/or
another marquee project to
attract visitors.Authorize Director
to begin working on projects.

authorized the Director to
begin is underway with
Chamber/CVB. Director
recommends the Board to
authorize pursuing
AYLINR @SYSyia
tFNy€é a GKS
with Design Committee
assistance.

projects that the
DDA was notified
and involved in
early in the proces




ReDevelopment Committee
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Focus Area 1: Lead and promote the development of wutiézed buildings and spaces in the

downtown core.

Strategy Timing Status Measurable
Identify property owners interested in Ongoing | Underway | Number of
rehabilitatingtheir properties and adding redeveloped
residential units to vacant or undeitilized properties,
upper story space. Work with the property public/private capital
owners to apply for Community Development investment public, jobs
Block Grant funding. created, survey

_ — _ _ GOt ASyiGacg
Identify and prioritize redevelopment sites Ongoing: works with to see if
within th_e district and develop strategiesto | Begin in they had a positive
accomplish redevelopment. May 2017 experience and would
Create program or improve programs for Ongoing: recommend Manistee.
potential small or inexperienced developers | Begin in
interested in investingni buildings downtown. | June 2017
Strengthen working relationships, coordinatio Ongoing
and collaborative approach to development
with AES, Chamber of Commerce, City and
Historic District Commission.
Implement an objective scorirgystem for May 2017 | Completed
evaluating development projects.
Learn and understand Redevelopment Ready Ongoing:
Communities program and work with the City| begin in
to ensure a smooth process for developers. | July 2017




In preparationfoii KS | yydzZlf YSSGAYy3I FT2N) GwSRSGSt 2LIVSyid wSIF
Board prioritized the following properties. The-R&S @St 2 LIYSy i / 2YYAGGSSQa T2 Odz
following the prioritized list and developing strategies for
successfully rehabilitatg these properties.
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141-149 Washingtor(Hotel Northern)

Owners have applied for a fagade grant and applied for CDBG assistance for the piaperty.
addition to this property, the committee shoutmbnsider the entire North Corridor.

400 RiverS6 C2 N)YSNJ Df A1 Qao

There currently is a developer, Hollander Development,
interested in redeveloping this property through the
MEDC, MSHDA, and local tax abatement programs.




21 CypresgGas Station oS 31River St)

180 Memorial Drived hf S&2 Yy Q& 0

Recently, a Payment in Lieu of Taxes (PILOT) request from Third Coast Development was denied by City
Council.The project would have moved the Senior Center to the
C2NXSNJ ht Sa2y Qa 0 dzy feruit.yAgprokirhagly 3
45 Lowincome Senior housing units would have been constructed
well. The project at this point is uncertain. The Board has engage
with the developer and the Director will continue to monitor the
situation.

NJ

401 River S(City Drug)

There have been multiple buyers interested in the property. More should be certain in the

coming months.



Potential CDBG Properties

DDA - Existing properties with potential for residential development on Second floor
Efficiency 500 sq. ft. minimum for under zoning ordinance (minimum living area requirement)
750 sq. ft. average size for one bedroom apartment
960 sq. ft. average size for two bedroom apartment

12/8/16 spoke with Charlie at the State Building Division, any area that currently as storage that is converted to residential will require the
entire building to have a fire suppression system installed. Buildings would be required to provide two means of egress, unable to

determine what would trigger the installation of an elevator.

Address # of stories | Commercial Space Residential Units 500 sq. ft. # 750 sq. ft. | #938 sq. ft.
Street level # of units units units
258 River Street Two Boyer Agency Second floor 1,100 sq. ft. 2 1 1
337 River Street Two Vacant/Former H&K 2,685 sq. ft. 4 3 2
348 River Street Two Vacant Storefront (could Secend floor 3,892 sq. ft. 7 5 4
be two)
355 River Street Three NU 2 U (first floor), Third floor 6,823 sq. ft. 13 9 7
Jackpine (second floor)
360-362 River Street | Two Happy Owl Book 1 unit {owner occupied-first floor) 12 8 6
Store/Miracle Ear Second floor 6,141 sq. ft.
Yoga Studio in basement
361 River Street Three Outpost Second floor offices &1 unit apt (owner 7 5 4
occupied) Third floor warehouse 3,874
sq. ft.
363 River Street Two Vacant Second floor 1,218 sq. ft. 2 1 1
369 River Street Three Purdom,Purdom Second & Third floor 2,750 sq. ft. each ia &6 4
394 River Street Two Gliks Second floor 7, 004 sq. ft. 13 9 7
391-393 River Street | Two Big Fish |2 storefronts) Second floor 3,900 sq. ft. 7 5 4
401 River Street Two Love Inc. Second floor storage 3,650 sq. ft. 7 4 3
453 River Street Two Vacant Office/Warehouse | Second floor w 4,247 sq. ft. 8 5 4
92 63 47




Business Developmer@ommittee
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Focus Area 2: Increabaisinesccupancy in existing buildings and retain or expand current

businesses

Strategy Timing Status Measurable

Create and update recruitment materials Ongoing: | Initial materials | Vacancy rate,
begin in are created. percentage of
May 2017 retail,

Create future use map based on GIS map | June 2017 restaurants and

Identify current vacancies, attempt to work | Ongoing: entertainment,

with property owner, perform SWOT analysis
for the properties, use ESRI datatémget
potential tenants.

Begin in
June 2017

Increase the percentage of retail, restaurants
and entertainment businesses within the
district.

Ongoing

Develop and execute retention visit plan.

Ongoing:
twice per
year: Begin
in
August/Sep
tember
2017

Find creative ways to support
entrepreneurialism.

Ongoing:
September
2017

jobs created,
potential
businesses
contacted.




Government
5%

Professiong
25%

Business Mix

LAND USE MAP



Current Vacant Storefronts
84 Cypres

71 Division

321 River

337 River

340 River

342 River
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347 River
348 River
363 River
411 River
415 River
433 River

BUSINESS TYPE
RETAIL BUSINESS

W Historic Downtown with 140+ Builldings of Historic Value
=$14.4 Milion in Leakage/Gap
= New Projects and Businesses Opening

=83% Occupancy Rats in Downtown Manistse (As of July 2015)

100 Washington
110 Washington
121 Washington
133 Washington
147 Washington

MARKET
PROF

TARGET BUSINESS TYPE
RESTAURANT BUSINESS



DesignCommittee

WS T T XwhhirdzX

Focus Area 3: Continue to improve the physical aesthatiddeverage the historic character of the

downtown aea.

Strategy

Timing

Status

Measurable

Transition the
management of the
landscaping and
maintenance contract
back to Manistee DPW

June 2017

Underway

Identify areas in the
district that could be
improved or created
and propose potential
projects to the Board.
Potential focus areas
are ArtPark, Riverwalk|
and Streetscape.

Ongoing: begin in May
2017

Develop and propose | May 2017 Underway
policies to allow food

trucks in DDA

Work on developing Fall 2017 Underway

bump outs for outdoor
cafes

Investigate timing of
facade grant cycle to
match with budget and
construction season

Report to Board in
September 2017

Improve garbage

Longterm: begin

removal of businesses| Winter of 2017
on River St
Work with the 20172019

Community Foundatior
or other partners to

create a fund for long
term maintenance of

Riverwalk.

Number and amount of
facade grants,
public/private
investment in public
areas, food trucks
allowed in DDA, bump
outs available for
businesses in 2018.




Art Park

Riverwalk

Streetscape



